
Your dates

14.10. - 16.10.2021 full-time kickoff workshop
02.11. - 03.02.2022 team coaching, reflections,  
peer to peer coaching, and additional workshops
04.02.2022 Certificates & celebrations

Get ready for team coaching 

E-Lab is a hands-on, 3-month program where you learn 
how to guide project teams on their innovation or 
startup journey. We equip you with all the tools for great 
team coaching, and you practice with up to three teams 
in our ecosystem or your Venture Lab for three months.

5 days of education, 65 hours of practice

Acquire coaching skills, practice team coaching with real 
project teams, deepen your prototyping-driven approach 
to innovation, become an active part of the 
UnternehmerTUM eco-system, and celebrate your 
entrepreneurial coach certificate at the end.

Target Group, Requirements & Start

We take on a maximum of 30 participants with a passion 
for innovation who have high commitment, startup or 
innovation background, and a prototyping attitude. E-Lab 
is run in English, although coaching in German might be 
possible. It starts twice a year, in April and October, and 
takes three months in total.

Learn, apply, improve

Learn how to shape your role as a coach and establish 
trust. Practice various coaching techniques and prepare 
yourself for conflict situations. Dig deeper into team 
retrospectives, 1:1 coaching, user-centric exploration, and 
prototyping. Reflect your journey in retrospectives with a 
senior coach, and try things out in peer to peer coaching.

Reserve your seat now! Write to heyde@unternehmertum.de
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Your investment

3500€ per Venture Lab participant
Scholarship available

For inquiries, please contact Franziska Heyde

UnternehmerTUM GmbH
Lichtenbergstr. 6

85748 Garching, Germany
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