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5 Time-Saving Teaching Tips 
 

In Computer Science education, teachers tend to complicate their course 

structure more than necessary by introducing lots of assignments that need 

to be graded or overcomplicating their grading schemes. They might favor 

student attendance checks and punishments for low attendance, such as 

lower grades or exclusion from completing the course altogether. 

 

By shifting your teaching to give responsibility back to your students and 

trusting them instead of continuously checking and grading them, you 

create a more positive environment. You also save a lot of time in the 

process! 

 

So, how do you do this? There are lots of ways to change how you teach 

your course. Some take more effort than others. Our CEO, Arjan Egges, has 

experimented a lot with this over the 20+ years he spent as a Computer 

Science teacher. He learned a lot about what works, what doesn’t and what 

offers the highest ‘return-on-investment’ for you. In this e-book, he shares 

some easy and practical tips that aren’t too much work to apply to your 

course. They will improve the learning experience for your students and 

make a big impact on the time you need to spend on teaching your course. 
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Tip #1: Reduce grading work where possible 
and focus on giving feedback 
Teachers often confuse grading students with giving them feedback. 

Students need feedback on their work to learn. But grading doesn’t help with 

learning: it’s an assessment mechanism. Research even shows that after a 

student receives a grade, they focus on the grade itself and are no longer 

interested in the feedback. 

 

A few years ago, I took over another teacher’s course at the last minute. It 

contained a lot of graded assignments, with very complex mechanisms 

such as bonuses and maluses impacting the final grade of students’ lab 

assignments. I couldn’t change much of it the first time I taught the course, 

due to the short preparation time. It was hard to teach it: it took a lot of 

manual work. Students complained about the workload and the complex 

grading. At the end of the course, I had to spend time with students who 

weren’t happy with their grades or who didn’t understand how the complex 

grading rules worked. 

 

The next time I taught the course, I focused on simplifying the course 

structure beforehand. I removed almost half of the graded assignments and 

took out all the complex grading rules. I opted for a simple weighted average 

for the final grade. As a result, my workload was halved. Even though 

students were graded less, the reduced workload meant that I was able to 

spend more face-to-face time with them (or face-to-screen time, since this 
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was during COVID). There was more room for questions and discussions. 

Students received more personalized feedback on their work, even though 

they were graded less. This version of the course was much better received 

by students and led to a more manageable workload for me.  

 

What I learned during this transition was that grading is less important than 

you think. You should build the relationship with your students on trust, 

instead of seeing grading as a mechanism to check that they’re not “lazy 

kids who want to get away with doing the least work possible”. 

Tip #2: If you grade, rephrase the 
assignments so you can automate them 
To save even more time, I used to go over the graded assignments and 

rethink parts of them so they could be automated or simplified.  

 

Here are a couple of questions you can ask yourself: 

• Can you turn part of the assignment content into closed questions? 

Not all questions must be open questions. 

• Can you structure how and where students fill in certain information?  

I found it saved me hours when I limited the places where students 

had to write their answers on the paper. Even better: if you can, fully 

digitize assignments. No paper needed! Digital tools allow you to 

search, filter and display the information you need. 

• What’s the most important part of the assignment you want to 

measure? Once you’ve identified that: Do you really need to grade the 
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other parts? Or can you make them part of a separate self-learning 

assignment? 

• If you hand off grading work to teaching assistants, have you written 

clear instructions on how to grade each part and what to do with edge 

cases? Spending some extra time here can help reduce time when 

you need to consolidate the grading work down the line. 

 

Doing the above or a combination of these points not only reduces your 

workload but focuses your teaching. It helps you provide a more qualitative 

learning experience for your students. 

Tip #3: Set up your education so that your 
students give each other feedback without 
your involvement 
Creating an environment where students give each other feedback is 

extremely valuable. The students in your course are probably working on 

similar problems, and they speak each other’s language since they’re at 

(more or less) the same stage in the learning process. By letting students 

help each other and give each other feedback, you not only allow your 

students to get help faster, but you also create a motivational environment 

for them. They feel more part of a group. 

 

Setting up peer feedback processes also means reducing your workload as 

a teacher. If you make sure that you get insight into what students are 
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helping each other with, this also gives you an idea of what areas of the 

learning content in your course need to be improved. 

Tip #4: Add a FAQ section to your course’s 
website or information page in the LMS 
When I would teach a course, more than half of the emails I got from 

students were about practical questions, not the actual content. Some of the 

most common questions were: 

• Where can I download the 

slides for this lecture? 

• Is there going to be a retake 

exam? 

• Can I also use the second 

edition of the book instead of 

the third edition?  

• What happens if I don’t hand 

in the assignment on time? 

• How is the final grade 

computed? 

 

Answering the same questions repeatedly takes up more time than you’d 

think. To remedy this and gain time back, add a Frequently Asked Questions 

(FAQ) section to your course’s information page or website. When you notice 

students are asking the same question, add it to the FAQ section. After a 

while, your FAQ will grow. It will be incredibly helpful to your students. 

 

Also make sure to remind your students that the FAQ section exists. For 

example, on the main page of your course’s website, add a link to the section, 

mentioning to check it before sending you an email.  
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Finally, send an email to all your students before the course starts, pointing 

them to the FAQ section. You will most likely get replies from students with 

questions that are not in the FAQ. Collect them and add them to the section! 

Tip #5: Record and publish your lectures 
Most educational institutes offer a way for you to record your lectures and 

post them online. You might feel uneasy having a camera aimed at you in 

the beginning, but it’s well worth it. By posting your lectures online, you give 

your students the possibility to watch back what you said whenever they like. 

If you want to get the most out of recorded lectures, pick one course cohort 

where you make lecture recording your main focus. This means: 

• Spending extra time preparing the material so it’s complete. 

• Practicing the lecture so you know what you want to say during the 

session. 

• Spending extra time on your presentation skills to communicate 

clearly. 

 

Once your lectures are available online, this opens a lot of possibilities: 

• Lectures become iterative: instead of doing the same thing every year, 

you can improve and rerecord the ones you’re not happy about, 

iteratively increasing the quality. 

• Instead of giving lectures, you can point the students to the recorded 

lectures and organize interactive Q&A sessions. This saves you time 

because you don’t have to spend it preparing lectures. It also gives 

your students more opportunities to ask questions, which will engage 
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them more with the material. Record those Q&A sessions as well and 

publish them next to the recorded lectures so students can find them 

easily.  

Online lectures help you “bottle up” your knowledge and provide more 

structure to your course. This gives you back time to do less repetitive work 

and build a better, more personal relationship with your students. 

Final thoughts 
I hope these tips will help you build a course that’s of higher quality, while 

reducing your workload as a teacher. At Quarterfall, we’re building a platform 

that makes achieving these things even easier. The teachers we work with 

have already saved a lot of time by using our platform. We’re continuously 

updating it, to ensure we’re helping teachers and students in the best way 

possible. 

If:  

• You have any feedback about this guide,  

• You’re interested in learning more about how we can help you, 

• You’d like a demo of the platform to show you its possibilities, 

 

Contact us via email at info@quarterfall.com. 

 

We’d love to hear from you! 


