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® PART 01 - THE STATE OF AI PRODUCT DEVELOPMENT

PRODUCTS ARE NOT ALL EQUAL

Three levels of complexity.

01 - BROCHURE SITE

Marketing pages, blogs,
portfolio sites

Static layouts, content blocks, the occasional

form. Self-contained.

™ James Bopg

Intellig
ntelligence Specialist / Security Y & Surveillance

EXPERIENCE

2 British Secret Service, London— Intelligence Operativ
o 0\(\(@\ éo‘“‘\a Jan 2001 - Present

EDucATloN

seneva
<ty of Geneva, G¢
P yniversit®
N 485-)ul19%

(o] sept 198
“&? : + and Germa®

02 - INTERACTIVE EXPERIENCES

Forms, dashboards,
E-commerce Sites

State, validation, role-based access,

integrations.
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03 - REAL-TIME APPS

Messaging, canvas apps,
collaborative editors

Concurrency, sync, performance, sustained

reliability under load.




® PART 01 - THE STATE OF AI PRODUCT DEVELOPMENT

BROCHURE SITES

This is largely solved.

01 - BROCHURE SITE

Marketing pages, blogs,
portfolio sites

Static layouts, content blocks, the occasional
form. Self-contained.
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minutes,
enhd-to-end.

Hey Rory, do you know anyone who can do a 1 page
Squarespace website? |'ve tried fiverr and had one person
cancel the job and the next person made something truly awful

" I'm loathe to go back on the freelance sites having been

burned. Thanks for your help. 10:58

| don't know anyone unfortunately. Have you tried lovable? Or

vO? If it is a one pager they can often create really high quality
outputs in a few prompts

11:32 W
Try use the job description that you posted on Fiverr as the
prompt 11:38 W/
Good idea. I'll give that a go & —_—
E—

That's perfect Rory 12418
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® PART 01 - THE STATE OF AI PRODUCT DEVELOPMENT

PRODUCTS ARE NOT ALL EQUAL

We're going to
focus on more
complex
products

02 - INTERACTIVE EXPERIENCES

Forms, dashboards,
E-commerce Sites

State, validation, role-based access,

integrations.
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03 - REAL-TIME APPS

Messaging, canvas apps,
collaborative editors

Concurrency, sync, performance, sustained

reliability under load.




® PART 01 - THE STATE OF AI PRODUCT DEVELOPMENT

THE SOFTWARE DELIVERY LIFE CYCLE (SDLC)

Let’s review what Al can do

01 02 03 04 05 06

Architecture Ul Design Code QA Deploy Maintenance
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® PART 01 - THE STATE OF AI PRODUCT DEVELOPMENT

THE SOFTWARE DELIVERY LIFE CYCLE (SDLC)

Let’s review what Al can do

01 02 03 04 05 06

Architecture Ul Design Code QA Deploy Maintenance

Cl/CD Cl/CD

The DevOps movement
over the past decade +

UXDX USA 2026 - IF AI CAN BUILD PRODUCTS, WHAT ARE THE HUMANS FOR?



® PART 01 - THE STATE OF AI PRODUCT DEVELOPMENT Architecture Ul Design Code QA Deploy Maintenance

Can Al write code?

UXDX USA 2026 - IF AI CAN BUILD PRODUCTS, WHAT ARE THE HUMANS FOR?



® PART 01 - THE STATE OF AI PRODUCT DEVELOPMENT

DECEMBER 2025

Al is writing
100% of code
Correct. In the last thirty days, 100% of my contributions to Claude Code

When Claude Opus 4.5 was released in were written by Claude Code

Y @bcherny

November 2025 there was a step change 1:48 PM - Dec 27, 2025 - 1.4M Views

in capabilities.

UXDX USA 2026 - IF AI CAN BUILD PRODUCTS, WHAT ARE THE HUMANS FOR?

N\ Boris Cherny & (A oo

Architecture Ul Design Code QA Deploy Maintenance
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PART 01 - THE STATE OF AI PRODUCT DEVELOPMENT

Even the creator of
Linux is using Al.

Even last year this would have read like satire.

Maintenance

Architecture § UI Design Deploy

&) torvalds committed 3 days ago

Merge branch "antigravity’

This is Google Antigravity fixing up my visualization tool (which was
also generated with help from google, but of the normal kind).

It mostly went smoothly, although I had to figure out what the problem
with using the builtin rectangle select was. After telling antigravity
to just do a custom RectangleSelector, things went much better.

Is this much better than I could do by hand? Sure is.

UXDX USA 2026 - IF AI CAN BUILD PRODUCTS, WHAT ARE THE HUMANS FOR?



® PART 01

THE STATE OF AI PRODUCT DEVELOPMENT

Architecture Ul Design

Code QA

Deploy Maintenance

THE STATE OF AI

Task lengthis
doubling every few
months.

In 2024 it was minutes.
In 2026 it's measured in hours.
The leading labs are now saying days.

Source METR Time Horizon 1.1

12 hours -

11 hours -

10 hours -

9 hours

Task duration (for humans)
where logistic regression of our data

A OO0 O N @ ©®

- - - o = =

© © © © ©

 — | — | —  — c

o ® » » ®

1 1 | |

3 hours -

predicts the Al has a 50% chance of succeeding

2 hours

1 hour -

Time horizon of software tasks

different LLMs can complete 50% of the time

Exploit a vulnerable Ethereum smart contract

-+ Train adversarially robust image model

Exploit a buffer overflow in libiec61850

Fix bugs in small Python libraries

30 min
0..

Time Horizon 11 (Current) -

GPT-2 GPT-3

e R el e

2020 2021

Log Scale
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GPT35_
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2022 2023
LLM release date

Linear Scale

Claude Opus 4.6 ®
&
GPT-52 (high) ® @ GPT-54
(xhigh)
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Architecture Ul Design Code

® PART 01 - THE STATE OF AI PRODUCT DEVELOPMENT

Can Al write code? Yes

But can Al designh good
architecture?

UXDX USA 2026 - IF AI CAN BUILD PRODUCTS, WHAT ARE THE HUMANS FOR?

QA

Deploy

Maintenance

13



® PART 01 - THE STATE OF AI PRODUCT DEVELOPMENT

Architecture Ul Design Code QA Deploy Maintenance

ARCHITECTURE

Hit and Miss

They are capable of better
designs than any human.

But they are incredibly

Inconsistent.

Theo -13.gg € @theo - 19h (F oo
It's so hard to describe the vibe difference between Opus 4.7 and GPT 5.5
(for coding)

GPT is smarter and can unblock you, but it gets stuck in stupid ways and
strangles itself with context sometimes.

Opus will go down the most insane paths and refuse to acknowledge
obvious answers, but it understands intent better and has more taste.

Whenever | use one for more than an hour, | always reach 1o the other to
"‘clean up’.

Best part? All of this changes every few weeks

UXDX USA 2026 - IF AI CAN BUILD PRODUCTS, WHAT ARE THE HUMANS FOR? 14



® PART 01 - THE STATE OF AI PRODUCT DEVELOPMENT Architecture Ul Design Code QA Deploy Maintenance

e ©@leojrr
guys, i'm under attack

ever since | started to share how | built my SaaS using Cursor A IOt Of fOOtg u ns
random thing are happening, maxed out usage on api keys, people in com plex

bypassing the subscription, creating random shit on db

as you know, I'm not technical so this is taking me longer that usual to prOd UCts °

figure out

BAD ARCHITECTURE

for now, | will stop sharing what | do publicly on X It you don’t know about security,

you will find out about security.
there are just some weird ppl out there

10:04 AM - Mar 17, 2025 - 2.2M Views

UXDX USA 2026 - IF AI CAN BUILD PRODUCTS, WHAT ARE THE HUMANS FOR? 15



Architecture Ul Design

® PART 01 - THE STATE OF AI PRODUCT DEVELOPMENT

Al is an amplifier.
It multiplies whatever
discipline you
brought with you.

— DAVE FARLEY - CONTINUOUS DELIVERY, 2026

UXDX USA 2026 - IF AI CAN BUILD PRODUCTS, WHAT ARE THE HUMANS FOR?

Code

QA

Deploy

Maintenance
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PART 01 - THE STATE OF AI PRODUCT DEVELOPMENT

"We are 6 to 12 months
away from the models
doing

DARIO AMODEI - ANTHROPIC CEO - JAN 2026

UXDX USA 2026 - IF AI CAN BUILD PRODUCTS, WHAT ARE THE HUMANS FOR?



® PART 01 - THE STATE OF AT PRODUCT DEVELOPMENT 0 | A

BUT THE MODELS ARE COMING FOR THAT EXPERIENCE TOO: AGENT ORCHESTRATION

Orchestration catches bad architecture

AGENT 01 AGENT 02 AGENT 03

Architect Developer QA

Decomposes the problem, Implements within the contract. Writes the tests; runs them;
sets the boundaries. fails the build.

UXDX USA 2026 - IF AI CAN BUILD PRODUCTS, WHAT ARE THE HUMANS FOR?

Deploy

AGENT 04

Security

Threat model, secrets,

common footguns.

Maintenance

18



® PART 01 - THE STATE OF AI PRODUCT DEVELOPMENT Architecture Ul Design Code QA Deploy Maintenance

Al can't learn your business and context.

WHAT THE MODEL KNOWS WHAT YOU KNOW

The internet, up to a point. Years of business context
— Public docs, code, papers — Which customers complained, and why
— General patterns & conventions — Which bets you tried and killed

— Whatever fits in the prompt — What your market actually rewards

— The deal that fell through last March

UXDX USA 2026 - IF AI CAN BUILD PRODUCTS, WHAT ARE THE HUMANS FOR? 19



Architecture Ul Design Code

® PART 01 - THE STATE OF AI PRODUCT DEVELOPMENT

RESEARCH IS TRYING TO IMPROVE LEARNING

None of them are working great yet.

BET 01 BET 02
Bigger context windows. Persistent memory.
From 8K to 1M+ tokens. et the model remember across sessions.

The hope is that it can learn the necessary

context on every call.

PERFORMANCE DEGRADATION BRITTLE & LEAKY

UXDX USA 2026 - IF AI CAN BUILD PRODUCTS, WHAT ARE THE HUMANS FOR?

QA Deploy Maintenance

BET 03
Fine-tuning & RAG.

Train on your data, retrieve at runtime.

HIGH MAINTENANCE

20



Architecture Ul Design

® PART 01 - THE STATE OF AI PRODUCT DEVELOPMENT

PREDICTIONS CAN BE WRONG

"A Tesla will drive
itself from LA to NY
by the end of 2017"

UXDX USA 2026 - IF AI CAN BUILD PRODUCTS, WHAT ARE THE HUMANS FOR?

Code

QA

Deploy

Maintenance

21



® PART 01 - THE STATE OF AT PRODUCT DEVELOPMENT B UiDesan (e A pay

Maintenanc

e

Can Al design good
architecture?

Kind of. But still requires experts

UXDX USA 2026 - IF AI CAN BUILD PRODUCTS, WHAT ARE THE HUMANS FOR?

22



Architecture Ul Design Code

® PART 01 - THE STATE OF AI PRODUCT DEVELOPMENT

Does Al lead to higher
maintenance costs?

UXDX USA 2026 - IF AI CAN BUILD PRODUCTS, WHAT ARE THE HUMANS FOR?

QA

Deploy

Maintenance
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® PART 01

Architecture

- THE STATE OF AI PRODUCT DEVELOPMENT

Ul Design Code QA Deploy Maintenance

3

Dave Farley @davefarley77 - Feb 10 (4 wes

We decided to stop guessing. | helped run a controlled experiment involving
150 participants.

We split the study into two phases:

3/8
O 1 11 QO 21 i 4.4K A
Dave Farley @davefarley77 - Feb 10 (4 wes

1. Creation: Developers wrote code (some with Al, some without).
2. Maintenance: A different group of developers had to evolve that code,
without knowing if it was Al-generated or human-written.

The results were not what many of us expected.

4/8

O 1 11 Q 22 hi 4K N &
Dave Farley @davefarley77 - Feb 10 (4 wen
The data showed:

- No big difference in maintenance costs between Al and human-generated
code.

- Al users were indeed 30% to 55% faster during the initial phase.

- For experienced devs who used Al habitually, we actually saw a small
improvement in maintainability.

5/8

UXDX USA 2026 - IF AI CAN BUILD PRODUCTS, WHAT ARE THE HUMANS FOR?

DAVE FARLEY -

Tech debtisn't as
bad as feared

CONTROLLED STUDY, 150 DEVS

Maintenance costs were unchanged between
Al and human-written code.

Experienced devs who used Al habitually saw a
small improvement in maintainability.

24



Architecture

® PART 01 - THE STATE OF AI PRODUCT DEVELOPMENT

Can Al design Uls?

UXDX USA 2026 - IF AI CAN BUILD PRODUCTS, WHAT ARE THE HUMANS FOR?

Ul Design

Code

QA

Deploy

Maintenance
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® PART 01 -

DESIGN NEEDS SOME LOVE

Design has ...
some scope for
Improvements

It's like the Ul's that developers
created in the 90's

UXDX USA 2026 - IF AI CAN BUILD PRODUCTS,

THE STATE OF AI PRODUCT DEVELOPMENT

Architecture Ul Design Code QA Deploy Maintenance
Call for Speakers Settings Submissions Scores
(i ) Enabled
Mode
(@) Fixed Deadline () Rolling
Opens dd/mm/yyyy, --:-- ] Closes dd/mm/yyyy, --:-- B
Accepted Formats
Talk Panel Fireside Chat. | Workshop Lightning Talk Keynote

Max Proposals per Speaker uUnlimited

Notify on New Submissions

Describe what topics, formats, and
perspectives you're looking for...

What We're Looking For

WHAT ARE THE HUMANS FOR?

26



® PART 01 - THE STATE OF AI PRODUCT DEVELOPMENT Architecture Ul Design Code QA Deploy Maintenance

But everyone is trying to figure out design

Google Stitch Claude Design Lovable vO Figma Make

(;\] Claude Design Research Preview
= by Anthropic Labs

Make your ideas real with

Welcome to Stitch.

Prototype Slide deck From template Other

. What do you want to create?
New slide deck

aaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaa

Proiect name |Ask Lovable to create aweb a
oject name + @womare prjet
o Upgrade to Team to unlock all of vO's features and more credits Upgrade Plan x

Use speaker notes
Less text on slides

Onboardingflow ~ Datadashboard  Gradient gallery

Magic Patterns, UX Pilot, Canva, Webflow, Replit .............

UXDX USA 2026 - IF AI CAN BUILD PRODUCTS, WHAT ARE THE HUMANS FOR? 27



® PART 01 - THE STATE OF AI PRODUCT DEVELOPMENT

THE SOFTWARE DELIVERY LIFE CYCLE (SDLC)

Al is pretty good, and getting better, at building

01 02 03 04 05 06

Architecture Ul Design Code QA Deploy Maintenance

Cl/CD Cl/CD

UXDX USA 2026 - IF AI CAN BUILD PRODUCTS, WHAT ARE THE HUMANS FOR?
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It's nhever been easier to

ship something,
confidently,

UXDX USA 2026 - IF AI CAN BUILD PRODUCTS, WHAT ARE THE HUMANS FOR?



® PART 01 - THE STATE OF AI PRODUCT DEVELOPMENT

In product development you need to do two things

1 2

Build the Build the
right product.  productright.

Desirability - Usability - ’;;5;,:;;: ‘3\ Architecture - Quality -
Feasibility - Viability /‘/ 0\'1“6 \ Security - Maintainability ST
> ,;15 ‘S'“P < 60 ===:=:::::::::::j‘—:-R— N ":‘l
. WA > | |
AL e | AL IS O st |
> I - S e
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® PART 01 - THE STATE OF AI PRODUCT DEVELOPMENT

MARTY CAGAN'S FOUR PRODUCT RISKS

DIMENSION AI IS GOOD AT

Desirability Market research, synthesis, synthetic users
Usability Familiar patterns, design systems, ally support
Feasibility Improving the capabilities of teams

Viability Driving cost of implementation toward $0

Humans are still needed.

UXDX USA 2026 - IF AI CAN BUILD PRODUCTS, WHAT ARE THE HUMANS FOR?

HUMAN EDGE REMAINS

Real customers, real context, learning over time

Simplifying complexity, taste, prioritisation

Al might over-engineer. Still gets stuck sometimes

Business judgement, market timing, strategic fit

51



How Roles
Are Changing

Future navel-gazing ahead



® PART 02 - HOW ROLES ARE CHANGING

FOR EVERY ROLE ON THE TEAM

Three things change at once.

CHANGE 01 CHANGE 02
Al ships outputs Tasks are changing
Metrics will shift to making sure you Al is taking on a lot of the existing tasks.
prompt the Al to build the right product. Roles will take on more tasks.
METRICS RESPONSIBILITIES

UXDX USA 2026 - IF AI CAN BUILD PRODUCTS, WHAT ARE THE HUMANS FOR?

CHANGE 03

Shorter lterations

Al is accelerating implementation.

Context will need to keep up.

WAYS OF WORKING

5%



® PART 02 - HOW ROLES ARE CHANGING

Al ships outputs.
You ship outcomes.

OUTCOMES

— Customers adopted it
— Revenue moved

— Time to value dropped

UXDX USA 2026 - IF AI CAN BUILD PRODUCTS, WHAT ARE THE HUMANS FOR?

01
Metrics

Responsibilities

Ways of Working

34



® PART 02 - HOW ROLES ARE CHANGING

Metrics Responsibilities Ways of Working

We built teams around

the skills heeded to deliver.

01

Business Analyst
CAPTURE REQUIREMENTS

05

UX Researcher
TALK TO CUSTOMERS

09

Backend Dev
SHIP THE SYSTEM

02

Product Owner
MANAGE THE BACKLOG

06

UX Designer
FLOWS, INFORMATION

10

DevOps
KEEP IT RUNNING

03

Product Manager
DEFINE VALUE

07

Ul Designer
VISUAL CRAFT

11

QA
CATCH THE BUGS

UXDX USA 2026 - IF AI CAN BUILD PRODUCTS, WHAT ARE THE HUMANS FOR?

04

Architect
SYSTEM DESIGN

08

Frontend Dev
SHIP THE INTERFACE

12

Project Manager
HOLD IT TOGETHER

35



PART 02 - HOW ROLES ARE CHANGING

01 02
Metrics Responsibilities

Ways of Working

DUNBAR’S NUMBER

3 people, 3 lines

The larger the team
the harder the .
coordination

We needed large teams due to the
specialities needed.

That isn't true anymore.

." et '.

11 people, 55 lines

UXDX USA 2026 - IF AI CAN BUILD PRODUCTS, WHAT ARE THE HUMANS FOR?

4 people, & lines
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12 people, 66 lines

5 people, 10 lines b people, 15 lines

9 people, 36 lines
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13 people, 78 lines 14 people, 91 lines
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® PART 02 - HOW ROLES ARE CHANGING

ROLES ARE MERGING

We're starting to see higher
expectations for roles

WAS

UX Designer
Ul Designer
Frontend Engineer

¢
Designh Engineer

UXDX USA 2026 - IF AI CAN BUILD PRODUCTS,

WHAT ARE THE HUMANS FOR?

01
Metrics

WAS

Backend Engineer
DevOps
DBA

¢
Systems Engineer

Responsibilities

Ways of Working

57



Metrics Responsibilities Ways of Working

® PART 02 - HOW ROLES ARE CHANGING

THE IMPACT ON TEAMS

How teams will change

SAME SIZE, MORE SCOPE SMALLER SIZE, SAME SCOPE

8-10 people 2-4 people

Coordination cost stays inside the team Coordination cost moves outside the team
e more handoffs, e Mmore importance on product strategy
e Mmore meetings, e tighter boundaries on teams

e more context to hold. e Mmore management overhead

UXDX USA 2026 - IF AI CAN BUILD PRODUCTS, WHAT ARE THE HUMANS FOR? 38



® PART 02 - HOW ROLES ARE CHANGING

01
Metrics

Responsibilities

Ways of Working

TEAM WILL NEED TO MOVE FASTER

Anything blockers that slow down
delivery need to be removed

— Handovers within the team
— Miscommunication

— External sign offs

Everyone discovers.
Everyone implements.

UXDX USA 2026 - IF AI CAN BUILD PRODUCTS, WHAT ARE THE HUMANS FOR?
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® PART 02 - HOW ROLES ARE CHANGING

Metrics Responsibilities Ways of Working

PROBE SENSE RESPOND

' Matt Pocock & A -
E:) @mattpocockuk

The more | replace plans with prototypes, the better the outputs

Who'd have thought that low fidelity prototypes were better than walls of
spec

Oh yeah, the entire industry for 20 years

Stop going against decades of knowledge because someone in SF
shipped it as a 'mode'

g dax & » @thdxr- May 7

i never make plans i hate looking at markdown i don't wanna read markdown
files i just plan by having it make changes to the code thenilook at the code to
see what sucks then i prompt again

716 PM - May 7, 2026 - 223.6K Views

UXDX USA 2026 - IF AI CAN BUILD PRODUCTS, WHAT ARE THE HUMANS FOR?

COMPLEX COMPLICATED

Enabling constraints Governing constraints
Loosely coupled Tightly coupled

probe-sense-respond

EMERGENT
PRACTICE

sense-analyze-respond

GOOD
PRACTICE

/

CHAOTIC

Lacking constraint
De-coupled

CLEAR

Tightly constrained
No degrees of freedom

act-sense-respond

NOVEL
PRACTICE

sense-categorize-respond

BEST
PRACTICE

40



Are we going to
see

Smaller teams, doing the same amount of work? Here is my honest opinion




® PART 03 - JOB LOSSES?

JEVONS PARADOX

When a thing gets
cheaper, we use far

more of It.

Software was priced out of reach for most of the

work people wanted done with it.

The bottleneck moves from can we build it to

should we build it .

JEVONS PARADOX

Price 0

Cost decreases |

by ho«\f :

an e e e

1
!
|
{
{
!
!
]

=
§
{

by more than half

Demand increases

Pl

COAL - 1865

Steam engines got efficient. Coal use soared.

UXDX USA 2026 - IF AI CAN BUILD PRODUCTS, WHAT ARE THE HUMANS FOR?

Quam’ri{'g

LED LIGHTS - 2000s

Increased the use of lights

42



® PART 03 - JOB LOSSES?

ST, S Record Acceleration

Pullrequests [fgom' ¢ Commits
merged

Softwareis
exploding.

GitHub usage is up 14 % this year.

UXDX USA 2026 - IF AI CAN BUILD PRODUCTS, WHAT ARE THE HUMANS FOR?

New repos
per month

20M

43



® PART 03 - JOB LOSSES?

WHARTON BUDGET MODEL - 2025

Al does tasks.
Not jobs. Yet.

Even in the most exposed occupations,
fewer than 76% of tasks are reachable.

Table 1. Exposure to Al Automation by Aggregated Occupation Group

Occupation Group

Exposure to Al Automation
(% of tasks)

Office and Administrative Support Occupations 75.5
Business and Financial Operations Occupations 68.4
Computer and Mathematical Occupations 62.6
Sales and Related Occupations 60.1
Management Occupations 49.9
Legal Occupations 47.5
Arts, Design, Entertainment, Sports, and Media Occupations 45.8
Architecture and Engineering Occupations 40.7

UXDX USA 2026 - IF AI CAN BUILD PRODUCTS, WHAT ARE THE HUMANS FOR?
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® PART 03 - JOB LOSSES?

THE LAST MILE IS LONG

Full automation has ——— -

<> Olevie

o
a ve ry Iong ta II ® Noticing an interesting version of gell-man amnesia where people use Al

for their job and see all the various things they have to do in the “last
mile”, but then look at someone else’s job and think that Al will eliminate

Elon has been promising self-driving cars I )
it immediately.

for over a decade.

Your job sits inside the edge cases.

UXDX USA 2026 - IF AI CAN BUILD PRODUCTS, WHAT ARE THE HUMANS FOR?
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® PART 03 - JOB LOSSES?

75
74 == |ndeed Job Postings: Software Engineers (LHS) + 21dma
73 e Overall Indeed Job Postings (RHS) + 21dma
72 \ o
\ Inflection in
71 ® Ve Q Software Hiring

70 .'°
69 |

68

67
66
65

64
63

62
61

60
Jan-24 Mar-24 May-24 Jul-24 Sep-24 Nov-24 Jan-25 Mar-25 May-25 Jul-25 Sep-25 Nov-25 Jan-26 Mar-26
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125

120

115

110

105

100
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® PART 04 - SUMMARY & TAKEAWAYS

TAKEAWAYS

o= Al can build products, but not necessarily the right products
2 As Al takes on more tasks, you will be expected to do more
> You will become accountable for outcomes

« Smaller teams, doing discovery and delivery together

UXDX USA 2026 - IF AI CAN BUILD PRODUCTS, WHAT ARE THE HUMANS FOR?
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THANK YOU

Thank
VOU.

QUESTIONS, OBJECTIONS, BETTER IDEAS

And if you want to learn more about how to manage multiple,

small, autonomous, empowered teams at scale,

there's a whole book about it. >

UXDX - USA 2026 - RORY MADDEN

ZERO
BLOCKERS

A novel about building empowered product
teams and an organization that lets them deliver.

Rory Madden

SCAN TO BE NOTIFIED

zeroblockers.com/book
For product leaders who suspect the problem was structural.



* NOW LOADING THE FUTURE x BEST VIEWED IN NETSCAPE NAVIGATOR « ONE PERSON - ONE BROWSER * ONE PRODUCT «x

® ®® webmaster.html — Mosaic 1.0

{ COMING BACK * 2026 )

The Return of

the W\
——

// THE 90s WEBMASTER // THE 2026 WEBMASTER

» Wrote the HTML Prompts the model

» Drew the GIFs Designs the product

» Hosted the server Ships to the cloud

» Answered the email Talks to the customer

» Was the whole team Is the whole team

One person can do everything again.

The team was a workaround for tools that needed a team.
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Responsibilities Metrics Ways of Working

® PART 05 - ROLES ARE CHANGING

2026 i 228
BACK TO THE FUTURE

2025 TR

Designers used L., i
to code

" 8e

2015-2023 v

It was CSS and HTML
Then React made things complicated 2014 e - : .

Now it isn't as complicated anymore 2013 v ° 7 SeSasegmsesnce i
2012w

Luke Wroblewski

UXDX USA 2026 - IF AI CAN BUILD PRODUCTS, WHAT ARE THE HUMANS FOR? 51



