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o a lot of meetings
many pain points




“Our OKRs are not helping us”
“Where are we going?”
“What’s our strategy?”

“How long will this take??”

“We are stuck!’”




These pam points are not uncommon..
. Marty Cagen recommends

Customer-Driven Insight-Driven
Product Vision Product Strategy
(future) (now)

But if it was only that easy, teams
would already be doing it.

MMMMMM - Why not? How can Design help?

PRODUCT OPERATING
MODEL

o Marty Cagan
pg‘ Silicon Valley Product Group



How to achieve the holy grail ‘

e Design influenced
strategy and delivery
e A seat at the table




Principles
for success

Work

Stakeholders

Team

Comms

32

Establish

your
expertise

Leverage
allies

Establish
operations

Show

don't tell

]

Fill the
gaps

2

Overcome Don't ask
past for
perceptions | permission

Empower &
build culture
of trust

K

Relentless
tenacity &
reframe



The Design Strategy Paradox

Tactical Strategic

To drive strategy, lean into faster prototyping

A picture is really worth a thousand words



Collaboration

Making music and bringing it to the
world is all about the power of
originality amplified by teamwork. A
great idea, like a great song, travels
globally. We ignite passions and build
connections across our diverse
community of artists, songwriters,
partners and fans.

Ego-free

No divas here —we genuinely appreciate
and learn from each other. Our favorite
phrase? “Oh, | like that!”

Curiosity

We do our best work when we’re
immersing ourselves in culture and
breaking through barriers. Curiosity is
the driving force behind creativity and
ingenuity. It fuels innovation, and
innovation is the key to our future,

Driven to change

We move fast to create forward-thinking
solutions, harnessing music’s power to
move, inspire, and heal in an
ever-changing world.

Endlessly curious

We learn from people we design for,
understand their needs to craft elegant,
simple solutions that resonate.

Our Design Values empower our team

Commitment

We pursue excellence for our team and
our talent. Everything in music starts
with a leap into the unknown, and we’re
committed to keeping the faith, acting
with integrity, and delivering on our
promises.

Whimsically
excellent

We maintain standards and push for
exceptional experiences with a touch of
fun. We’re hands on, immersing
ourselves in the work and embracing
the unknown.



How to do
the work?

Key tactics that
deliver

¥

Design Sprints
Flexible workshops for
creating shared
understanding and
ideation

PSR/PRD Prototypes

Quick experience mockups
(static or clickable) to align
stakeholders and
engineers

Vision/Sizzle Reels

Video showcasing our
future user experience

£d

Design Systems

Define reusable
components / patterns
for a consistent UX
across platforms, saving
design and eng. time




Design Sprint Frameworks

n@ Jam

Less ambiguous problems
Lower in scope, 5K ft level
Quick team alignment

Fast-paced (1-2 days) E%
Small team g Workshop

Moderate ambiguity

10k -20K ft level

Larger scope but more defined
Efficient larger teams (2-3

days)
e Medium team .
2, Sprint

e Exploratory/vision setting > __

e 30-50K level s
e High ambiguity e

e Full week sprint (5 days) v Q

e Larger teams i

WARNER
MUSIC
GROUP
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Visions and prototypes
are a secret weapon




...And help to lead a project

1 2 3

Conduct design Socialize a Accelerate
sprint(s) for fast vision delivery with
idea generation existing work



Design sprint prototype screens

Home

Foryou Milestones Insights Trends Docum

m Al Assistant

Notifications View all

[ ]
Track Name :
Steams up 150%

/""/ +12k Spotify Followers 2.79k
v Nielsen 7D Monthly Listeners 85.5k

o

N a

Lifetime earnings

® n (o]

Music Money Fans My Team

Music

Tracks Upcomingreleases Assets

Toptracks © @@ ¢ © =

Song 7D streams / growth

n Lose Control 100
Jun 23,2023 - 100%

The Door 100
Jun 23,2023 ~ 100%

Hammer to the heart 100
Jun 23,2023 -~ 100%

Track Name %
Steamsup 150%

Pl +12k Spotify Followers 2.79k
4 Nielsen 7D Monthly Listeners 85.5k

& I o ) -

Music Money Fans My Team

Money

Overview Payments Statements Transactio

Available balance

$21,412,981.01

To be paid June 30,2024

Request cashout

Payment account

« CharlesSchwab Balance
u Checking ***8622 $85,639

Change payment settings

Recent payments
Transaction Status Amount

920349823081 Pending $35,083
May 31,2024

920349248212
Apr 30,2024

@® Complete $22,083

® O DB O A

Money My Team

Fans

Overview Social Audience Merch
Listener conversions @) s

+234,010 Superfans - 23.2%
+86,087 Fans - 10.7%

Last 7 days

Release day
Jun 12,2024

AN

® Superfans ® Fans

Jun 6,2024 - Jun 13,2024

|~ Global audience

Lintannrn A et a ANLAA

® i o] g a

Music Money Fans My Team

.~ 214M






https://docs.google.com/file/d/18ApK_8dfZDCFvqp5eI9rPFTB-exQnPQ3/preview

Streams from all e o,
songs

9'1 74,810 4 9,127 (1.04%) over

previous 7 days
total streams in last 7 days

132k
Mar 5, 2025
1.2%
122k
12k

Mar 4 Mar 11

O

WMG Pulse

Diverse insights,
unified experience.

5 Latest release
< 5 %5 Hollow Color
Single - Released April 10, 2025

Daily streams @

1,322,212 -

total streams in last 7 days

April 12,2025

22k

2
Aors Apr1s

TikTok user-
d
generated content & @

Latest release

Hollow Color
April 10, 2025

922,212

total streams since release
~ 3,681 (10.6%) DoD

Show release details ->

What's new

0 d4d 6 @

Home Music Audience Money

Music

Streams from all
songs

oll ¥ =
8
D

13

9'174'81 0 ~ 9,127 (1.04%) over

previous 7 days

total streams in last 7 days

Apr 9, 2025
122K

Apr 8, 2025

Top songs

Song

%% Hollow Color

@ 49

Home Music

132K

122K

12K
Apr14, 2025

@ o

Streams / Change

261,284
N/A
6 &
Audience Money

App launched in beta on 5/6/25

Audience = .8
e 30d

Monthly listeners

4,991,018

M
April 9, 2025
4.89M
4.9M
4.8M
Apr 8, 2025 Apr 14, 20256

Social @ o

Instagram followers 6,424,021 >

~ 9k (.09%)
TikTok followers 6.03M >
()] 43 7] @
Home Music Audience Money

o4

Money

INDIGO MUSE- 575530

Current balance snap

Not final until statement close

-$190,607.03

Opening balance on Jan 1, 20:

© _$34,857.45

® Eamings =
$105,395.26
Transfers 3rc

$0 -$

Show details

History C

Jun 2024
-$62.5k

0] dd

Home Music A



Conditions
{111}
success

The factors that came
together to make all
of this possible

Everything's hew
New CEO, boss and team... but all heavily
invested in user needs

Mandate for Change

CEO mandated digital transformation and
open to experimentation and transparency

Music Industry
Chaos as the rule, no existing workflows and
not primary driver of revenue

Timing

Obvious void in UX leadership, no toes to step
on, ability to shape team and ways of working




Designh CAN lead across the product
life cycle
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Don’t ask for Do the work Showing over
permission telling
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THANK YOU

@ CGoldschmidt.com
in linkedin.com/in/christinagoldschmidt
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People still think Design is nothing but a mess

Design



Design Leadership Throughout the Life Cycle
Can Provide Teams Clarity

Discovery . Prioritization & Sequencing Iterative Design & Development Launch & Learn

.« 0N 2 cCEmED—
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UX Prototype

Design Driven Strategy & Delivery
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