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• Digital transformation orchestrator 

• Developer of digital building blocks 

• Citizen centric service delivery 

• EUDI Wallet provider 

• Standards & frameworks 

• Research, development & innovation



100% Digital
By 2030



Building the 
Friendliest 

Digital State

Mission



50 Shades of the same thing





How do you make the  
State feel like one connected 

experience? 

🤔





🇲🇩 
National 
Standard



Government 
Decision No. 
677/2025

Mandatory for new public digital services

Coordination with the eGovernance  
Agency before development 

Recommended for existing platforms







01 Ways of Working



02 Demand for Designer

Institutions

IT 
Companies

Designer Designer Designer

Designer Designer Designer

DesignerDesignerDesigner



Product Thinking

03 Product Thinking

Project Thinking
“Build → launch → done”

• Focuses on delivery 

• Success = platform is launched 

• Requirements are fixed upfront 

• Users are considered mostly before launch 

• Improvements happen only if there is a new project 

• The service is treated as finished once it is online

“Launch → learn → improve”

• Focuses on outcomes 

• Success = service is used and creates value 

• Needs are tested and adjusted over time 

• Users are part of continuous improvement 

• Data, feedback, and behavior shape decisions 

• The service evolves after launch

NEW



Take away

01 Reset the rules

Design became part of how digital 
services get built

The real impact

02 Move UX earlier
Design enters before development starts

03 Create shared standards
Institutions, vendors, designers, and 
developers work from the same 
foundation

04 Build systems, not screens
The goal is better service delivery and 
not better buttons



Vielen Dank & 
Thank you!

Let’s connect with 
Ramona


