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IMPACT WITHOUT DESPAIR
Navigating Complexity with Intent
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Bo ld  amb i t i ons  move  f as te r   
t han  o rgan i sa t i ons  can  ca t ch  up



Busyness ≠ Impact

Visibility + timing = everything
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Where you focus is where you lead.

Visibility

Impact

HIGH

LOW

Focus directs momentum. Even before you feel impact

LOW

HIGH
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Wi thou t  exp l i c i t  a l i gnmen t ,   
Teams  c rea te  t he i r  own  rea l i t i e s

This is 
fine…

This is 
fine…

This is 
fine…

This is 
fine…



Being at the table isn’t influence. 
Understanding the table is.
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Maslows Hierarchy of Human Needs 
via IxDA

Your stakeholders aren’t blockers. They’re experts under pressure. 
Understand what they want, fear, measure, need.

Empathy Map 
via TForDesign

The Good Partner Map 
by Ryan Rumsey, CDO School
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2
5 We don’t all operate on the same timeline.

Practitioners: 3–6 weeks
Product team focus
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2
5 We don’t all operate on the same timeline.

Practitioners: 3–6 weeks
Product team

Leaders: 3–6 quarters
Product area focus
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Practitioners: 3–6 weeks
Product team

Leaders: 3–6 quarters
Product area

Board: 3–6 years
Company focus

Senior leaders: 18–36 
months
Department

We don’t all operate on the same timeline. 
Design & communicate for different horizons.
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⇧

N E X T  
( 1 – 4  Q U A R T E R S )

N O W  
( 1 – 4  W E E K S )

⇩

Influence comes from shaping what's next

D e l i v e r  N o w B u i l d  C r e d i b i l i t y  

I n f l u e n c e  W h a t ' s  N e x tR e p e a t

Credibility comes from delivering now
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Double Diamond via UK Design Council
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Design Thinking Process Diagram via Stanford University D.School



The 5 Stages in the Design Thinking Process via Interaction Design Foundation
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O f f e r  v a l u e B u i l d  t r u s t  t h r o u g h  d e l i v e r y

G a i n  i n f l u e n c e  &  R e p e a tU n d e r s t a n d  n e e d s

Politics is just trust, on a deadline



Future of Content
E X P E R I E N C E  S T R A T E G Y  
B R A N D  ×  D I G I T A L  S T E E R C O  U P D A T E

M A Y  2 0 2 3  







N
IA

L
L

 O
’K

E
L

L
Y

  
| 

 U
X

D
X

 C
O

N
F

 B
E

R
L

IN
  

| 
 M

A
Y

 2
0

2
5

Persist with Purpose. 
Protect Your Work. Protect Your Relationships. Protect Yourself.

Choose your Battles
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Intentionally create the environment you want to belong to.

The Culture = You
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U N D E R S TA N D I D E AT E  S O L U T I O N S D E L I V E R  R E S U LT S
Strategic insight briefing
Market landscape analysis
Business opportunity sizing
Cross-functional problem definition
Stakeholder needs map

6-pager strategy or 1-pager proposal
Solution framing 
Investment rationale business case
Why Now? memo
High-level product vision artefact

Board-level strategy deck
Strategic roadmap (horizon-based)
Cross-functional OKR alignment doc
Outcome measurement dashboard
Go-to-market coordination plan

Opportunity-solution tree
Problem framing deck
Thematic research synthesis
Planning canvas
User segmentation overview

Experience vision narrative
Prioritisation matrix
Value proposition canvas
OKR draft
UX narrative or journey storyboard

Initiative-level rollout plan
Workstream milestone roadmap
Implementation blockers tracker
X-functional initiative alignment doc
Initiative impact dashboard

Journey map
Research report
Cross-functional discovery planning
Discovery insights playback
Light problem brief

Lo-fi prototype or PoC
Concept sketches
User flows
Hypothesis + test plan
A/B test canvas

Dev-ready Figma
Component spec
Definition of done artefact
Daily sync rituals
RACI documented

I N F L U E N C E  
N E X T  Y E A R +

S E N I O R  L E A D E R S  
+  B O A R D

I N F L U E N C E
N E X T  Q U A R T E R

L E A D E R S

I M P L E M E N T
N E X T  S P R I N T

P R O D U C T  T E A M

Match your artefact to the level, moment, and outcome you’re trying to align for
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Simple actions. Big impact over time.

We create designs to create alignments…
To create the culture

Design the right 
artefact for the 
alignment you need.
 
Ask what artefact will best 
help me align here, now, 
with these people?

C H O O S E L I S T E N F R A M E D E L I V E R

Use catchups to 
listen & understand.

Remember, peoples’ real 
pressures, hesitations, 
fears often show up 
privately.

Frame outcomes, 
not artefacts.

Show them what success 
looks like for them.

Prioritise visible 
impact to earn trust.
 

Solve something they can 
see & feel to build trust 
and earn influence.
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Chaos = Opportunity

Embrace reality. Move through the chaos with intention.



Y O U  G O T  T H I S
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