
Dónal O’Mahony

Hello!



from a Headless CMS ... to an AI optimised, DXP 



Who moved my roadmap?
Or how I learned to stop worrying & love the  change 



Who moved my roadmap?
Or 3 'once in a career' seismic changes  





�  





Classic GPT  Typo
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Different people react differently

Change is inevitable

3 Our response to it determines our fate 

4 The power of embracing change

5 The "Handwriting on the Wall"



‘Once in a generation’ change seems to 
be happening every 5-10 years 

Embrace it


Expect it


Enjoy it



a little bit of history



2010
Joined E-Learning company Riverdeep / HMH 


Flash based content and pre-iPad. 




And then this happened





or



 #1  Different people react differently





 #1  Different people react differently





Designosaur 

noun 

dɪˈzaɪnə.sɔːr 




What is the best that 
could happen?    

Beautiful interactive iBooks 


Shifted from print design & established a UX team 


Apple App store hall of fame 



Apple App Store


 Hall of Fame



fast foward 6 years



2016
Joined Fleetmatics / Verizon Connect  

Build a UX team & transform the product experience



And then this happened (again?!)





or



What is the best that 
could happen?    

UX Team grew from 2 to 25 to 80 across 3 continents 


Investment in AI Dashcams and Computer Vision 


5G and edge computing landed 





 #2  The power of embracing change





– Mark Twaine

History doesn't repeat itself, 

but it often rhymes “

“



Back to th
e Future ;-)



Joined Contentful in 2023



1 month in & then this happened



GAI

 2023



What is GAI generating? 



Opportunity

Investment


Fear

Change


Innovation

Content

Velocity 

Creativity


Transformation

Chaos


Excitement



Opportunity
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Content


Perfect timing, eh!?



or







  Strategic Directional North Star concepts

Tactical team-level concepts

2-way influence

 This is where the magic happens! 



Design Sprints

Rock !



Top 3 
 

Small use cases 
BIG impact



Conversational v Contextual AI





 #3  Our response to it determines our fate





AI Actions 
Translations


Automations

Agentic 

An evolving and maturing  

AI First strategy 


with our customers
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Different people react differently

Change is inevitable

Cheesy Summary :

3 Our response to it determines our fate 

4 The power of embracing change

5 The "Handwriting on the Wall"



- Henry Ford

Whether you think you can, 

or you think you can't - you're right. “

“


