0>1 Product
Orchestration: Building
Al as 1t Changes the Way
qWe Work




. Working in UX across Research, Design, Delivery
& Leadership for almost 18 years &

. Background in computing, computational
psychology and HCI/DS

. Consulting/Agency/Telco/FinTech/BioTech

» Currently AI problem solving at AZ.

. Iliketorun * and eat &

*Here today as me - thoughts are my own and do not necessarily represent the organisations I work for or am affiliated with.



-I- What can I help you with today?




Technical and product

Accuracy &

e | LMs as the material

*E VL

Operational & behavioural

Evaluation as CI Design for failure Feedback loops

Organisational

Trust callibration Governence Value
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What if this doesn't
work any more?

What do we do when the speed of change Is n
times taster than how we're operating and
delivering now? How do we orchestrate that?







Product orchestration

How do delivery teams align around a shared
context and rhythm for Al delivery?

What (really) matters?

What we build? How we build 1t? How we measure?

Technical capability? Governence? Scalability?



Product orchestration

How do delivery teams align around a shared
context and rhythm for Al delivery?

What we knew

Deliver the Al thing

External factors

Skills and expertise

Dynamics and
planning

Goals and
expectations

"Good job everyone, we've solved 0 > Tenterprise Al building & delivery" - Very few people



Product orchestration

How do delivery teams align around a shared
context and rhythm for Al delivery?

Input “ Input

Input

Product (Exp). & Engineering & PM, Comms &
research technical change

Ouput Ouput Ouput



Product orchestration

How do delivery teams align around a shared
context and rhythm for Al delivery?

Product
(Exp). & Eng. &
research _\ technical

‘ Comms &
\ change




Product orchestration

How do delivery teams align around a shared
context and rhythm for Al delivery?

Role collapse (s real - embrace new boundaries

You are a PM. Your role iIs clarity & simplification.

Plan, then actually plan for evals, demos & tighter cycles



High

Low

Experimentation & risk

What to experiment with & de-risking Al features or ideas

We need more
time to make
informed

decisions
QoL

Al/model/harness
Improvements

We can
add value
quickly and

efficienctly oL U

platform
improvements

We know this

exists but it's

an unknown
quantity

Novel Al
features

We can do this
but it has a
material
impact on our Governance

organisation ~ related
platform

changes




Experimentation & risk

What to experiment with & de-risking Al features or ideas

Types of highly-complex

high-stakes Al features Build In a "labs” setup

1 - -5 o o

atural, real-time
conversations

+
Smarter
Answers

More context.
More you.
More impact.




Experimentation & risk

What to experiment with & de-risking Al features or ideas

Is it worth the effort? - will this add material impact?

Can you support the maturity/development model?

Can I measure It...?



Measurement & impact
Measuring Al impact beyond standard metrics
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actionable insights
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Better Decisions

Unified insights.
Stronger outcomes.




Measurement & impact

Measuring Al impact beyond standard metrics

Measurement - active Analytics - passive
_ Adoption &
Product quality ~ --eeeeeeeeeees »  UMUX/SUS/NPS PHOITSC e, » MAU/YAU/CMGR/Churn
engagement
Economicvalue > Productivity & efficiency Model & tool/feature > Use over n-retention
& use metrics usage period
Communication & Training & learnin icti isati .
~ seccsccccsccccs ) g : g Pred|Ct|0n & Cat.egorlsatlon ............... ) Regre55|on & TM
visibility metrics modelling

Build your feedback stack early - baseline data is .. the north star ..




Measurement & impact

Measuring Al impact beyond standard metrics

Make your data visible early

Measure what makes sense

Qual Is here to stay.






Haydyn...what if..? (personal thoughts)

If I had to do this all again from scratch, what would I change?

Moo L]V it [af=® Speed would be my focus, I'd refocus how time Is spent in design tools, cut out
lower-value research, prototype (more) in code, flatten planning, use roadmaps more for positioning

Instead of for feature releases. I'd seriously question the value of PRDs and related technical
documentation.

I'd drive deeper L&D for my product team on the engineering and technical parts of Al, I'd actively and
deeply encourage engineering to own and drive UX work and for UX people to own and drive correctly
positioned engineering and product data science work.

I'd have researchers collaborate more with comms, and commes drive research activities and feedback
loops.

Most of all I'd encourage all UX folks to take a step back and askK...WaEIREYE oA [n B We] fol g =153 =111V



