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How is product development organized in your company? Does product have a dedicated
person In the leadership team, or is responsibility distributed? (Poll)

43.33%
26.67%
16.67% 13.33%
CPO reporting to CEO Single Head of Product Multiple Product Leads No formal structure, PMs
reporting to CIO/CTO (or reporting to Business Unit report to a leader without
equivalent) leaders any specific responsibility

for Product
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How are teams structured and what is their scope of
responsibility?

51.52%
18.18% 13.64% 16.67%
Autonomous product Empowered product teams Delivery teams - owns Project teams - short lived
teams - owns product, - owns product, prioritizes part of the product, work is teams created to deliver a
strategy and prioritization tasks, but strategy decided decided outside team project

outside team
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How do teams handle short-term goals versus long-term strategic
alignment?

30.51%

25.42% 27.12%
16.95%
A company rhythm with Quarterly OKRs Centralized plan or Ad-hoc adjustments
alignment periods in roadmap continously

between (or equivalent)

029 Q84 21 % 16 2583 WHI



How important is strategic alignment of product development for
your organizaton?

68.42%

18.42%
7.89% 526%
! — —
Absolutely crucial - It's something we strive It's only important for our  We prefer autonomy over
without good alignment for, but not crucial company wide projects alignment

we build s**t products
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