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Too late. Too niche. Too far.

Things I had to learn the hard way
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But how can a product 
change behavior?



H O W  C A N  A  P R O D U C T  C H A N G E  B E H A V I O R ?

The Fogg Behavior Model
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H O W  C A N  A  P R O D U C T  C H A N G E  B E H A V I O R ?



L I Q U I D  P O R T F O L I O



Liquid Design

L I Q U I D  D E S I G N  T H E N  A N D  N O W



What 
behavior 
needs to be 
changed. 

L I Q U I D  D E S I G N  T H E N  A N D  N O W



Liquid the design system
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for 
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2018



Kept
growing

L I Q U I D  D E S I G N  T H E N  A N D  N O W



Change of
the tech stack

L I Q U I D  D E S I G N  T H E N  A N D  N O W

Liquid Oxygen

2021

Rising star



I violated my 
own rules
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Liquid Carbon

User intimacy
and AI-first thinking
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2025





Liquid Strategy

L I Q U I D  D E S I G N  T H E N  A N D  N O W



What 
behavior 
needs to be 
changed? 

L I Q U I D  D E S I G N  T H E N  A N D  N O W



www.strategykit.liquid.emd.design


