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Things | had to learn the hard way

Too far.

00 niche.
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= Your car might be locked

Tuesday, May 12,02:07 pm

Too late
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The Product Mindset

Agency Startup Corporate

Project Driven
Environment

Product Driven Environments




Do you have a mandate?

When is the product actually done?

What's the change management plan?

Who is going to present this?




Projects /
Initiatives

meetings

workshops

alignment

Behavior

research
building

validation




But how can a product
change behavior?




HOW CAN A PRODUCT CHANGE BEHAVIOR?

The FoggBehavior Model
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HOW CAN A PRODUCT CHANGE BEHAVIOR?

The FoggBehavior Model

high

Motivation

low

hard todo

Ability

..h
-
-

easy todo



HOW CAN A PRODUCT CHANGE BEHAVIOR?
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HOW CAN A PRODUCT CHANGE BEHAVIOR?
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LIQUID PORTFOLIO
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LIQUID DESIGN THEN AND NOW

Liquid Design

Dashboard Title Overview Customers Products Settings Settings . Alicia Koch
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Wh t Creating duplicate or ad-hoc
a components that fragment the customer
experience and cost us time and money

b e h aV| O r every time we develop them.

needs to be

C h an g e d . Using the shared component library to

deliver a consistent, brand-compliant
experience across all products.
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Rising star

Change of @
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| violated my
own rules




| violated my
own rules
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User Intimacy
and AHfirst thinking

Liquid Carbon




CRRBON

(c)

Tomorrow

Teams feel heard again. We
listened, they have a voice in
what gets built
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Back to familiar tech stacks,
with more prebuilt templates
and components
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LIQUID DESIGN THEN AND NOW

Liquid Strategy
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LIQUID DESIGN THEN AND NOW

What
behavior

needs to be
changed?

Making product decisions based on
assumptions or internal opinions without
validating them through user research.

Using proven research and ideation
methods — like Six Thinking Hats,
Product Love Letters, or Innovation
Boards — to ground product decisions in
real customer needs.
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The 4 Phases Welcome to the UX Toolkit

Methods Kickstart your ideation session or digital product development sprint

with this curated collection of activities and methods.
Observation

freation g m
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Implementation

e

Build the right product for the
right people

Easy to find, ready to use with Explore similar,
templates and instructions

Implementatlon
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like the Agile Pioneering Group
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