Start-up > Scale-up

Together, we have the power to make
energy better for people and planet
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Staying at agile at scale



Energy is a long
game




Powering human
progress with clean
affordable energy for
everyone.



Home energy flexibility

Home & public EV charging

Solar and battery installation
ASHP & energy efficiency advice
Community generation

1 million trees a year

Plan Zero



15 years...

31 energy
suppliers go
bust between
Jan 21 & Feb
‘22
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4m customers
Lockdown 5 ;.
Ukraine ™= &
Gas peak
Charge Anytime



So how's it going...?



A lot of good has happened in 15 years

...reasons to be cheerful
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Smart phones

Smart meters

EV adoption

Solar & battery
Half-hourly settlement



Learn

tell the story of a
connected home
energy proposition?

Your partner in home energy and beyond.

Take charge of your
energy story.

= _ &

Home Energy

Greener energy from UK sources.

Solar

Install and manage solar panels to

generate your own energy. Learn more
Learn more
L r
&
Battery

Charging tariffs and equipment to make
EV ownership easy and affordable.

EV Home Charging
Charging tariffs and equipment to make

EV ownership easy and affordable Learn more

Heat Pump
Replace your boiler with a Heat Pump for
greener, cost efficient heating.

Learn more

Learn more

Decarbonise your home




1. Have a plan



H



Learn

Our proposition will mature in the
coming years in 4 key areas .

2 R (o
Price Service Greener Energy
Simplicity Excellence Efficiency
A single price tailored to you Add-ons for 360 peace of mind Tools for decarbonisation

W

Rewarded
Loyalty

Benefits to drive retention
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support
customers

in optimising
their time

of use?

R Power Move challenge in progress...

000 000 0 00 (Coeeooo

Last Hour ee

AT

Monday, June 22

an)l PowerMove is active 34m ago
L View your progress in the OVO app.

Connected Devices

P Tesla Model 3 BN
=B=F Charge Anytime

) Samsung Dishwasher
Schedule: PowerMove

Home

Power Move challenge

3%

Electricity used today during peak time.
Stay below 11% to earn a gold reward.

< 1st April Today 30th June -

Challenge Type

Peak Move: shift your non-essential electricity
use out of peak time (from 6pm to 9pm) every
weekday, Monday to Friday.

Monthly targets

0 to 11.00% £10
2 11.01% to 12.50% £6
R 12.51% to 14.00% £3

Usage



patiel balincu

This year Your 2025 target Thank to Solar Saver

£753 £500 Ontrack.

Review targets > Based on your estimated usage, planning to be»m your house the next 10
years. As we discussed next step will be

On track
your payments are set correctly. get to an estimate.

~) Significant roof space

° Gas v/  Electricity v X

») Good Roof Orientaton

Est. Savings £1,300 a year

2 I nvest I n 0% Finance available From £100 a month
. Last Hour ee i
systems 217 . o. ..

0 Search past conversations

Actions

Your home profile b

DeSign sy8tems saves time ‘ Fill out your profile for better > 6
Hi Laura, let me have a look into it. 155

usage predictions.

and money. |
. , 1 Your engineer is on their way and

will be there in about 25 minutes.
Sorry for the wait.

Repayment Length

Live usage 10 Ye a rs

2.62kw 0.00kw  2.67 kw

Battery
Thanks, that's very helpful.




Codify visual
language

We're refreshing our visual language to align
with the new brand work and give our
experience a new lease of life. This includes:

m Typography
m Colour

m lconography
m lllustration
m Photography

m Motion
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Pick your new plan

Feedback

B 15 Mar - 15 Apr 2023
Total ~ Electricity ~ Gas
£59.34
174 kWh

20% less than
your monthly average

Overview More detail >

£4.00

£3.00

||| llI |||. 1 |
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Payments Usage Account  Help

Pick your new plan

It takes just a few seconds
Here are our plans for you. (You're near the
end of a 2 year fixed plan right now.)

2 year fixed plan £91

amonth
* 2year fixed unit rates

People
powered

* 50% renewable electricity
* £30 exit fee per fuel

» All plan information

Pick this plan >

Feedback

Hi Daniel,
The grid has planet-friendly power soon.

2pm - 5pm today 10pm - 7am today 4 s
mergencies

2]

Meters &
usage

o

Switching &
moving

11am - 3pm tomorrow

_ el

Please send a meter
reading

All you need to
know about OVO's
Customer support
package

so that you can get an
accurate bill (and not a fully
estimated one).

Send meter reading >

=] Ly A
Payments Usage Account  Help

Search our help articles

%

Bills
paym

%

Your pl
acco
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3. Speed & scale



=

Modularise

Keep what's working
independent: platforms,
services and people.

>

Incremental integration

Start small, create feedback
loops foster interactive
development & risk
reduction

Look for the win

Find what works and protect
it, discard the rest.
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4. Measure the
same things



Common

[ ]
Mﬂtmd Supporting Metrics that can be used to indicate team health, maturity

and efficiency

Deployment
frequency
How often a team

successfully releases to
production over a 24 hour
period

Mean time to resolve
(MTTR)

How long it takes a team to
recover from a failure in
production, to close a
support request or to close
an incident

3

Lead time for changes

The amount of time it takes
a commit to get into
production i.e. through the
pull request process, testing
and deploy

Cycle time

The average time between
starting and completing an
increment of work (story,
defect and/or task)

Change failure rate

The percentage of
deployments causing a
failure in production which
may elicit a rollback or patch

Critical

vulnerabilities

The number of critically-rated
vulnerabilities as reported by
actively scanning security
tooling

77 RISEPOL ~

ws w|[prod || rise-polprod |

Collection
API

Bulk
Collection
s
API

Bulk
Credits
API

Direct
Debit API

Direct
Credit API

Number of ad-hoc coll

Bulk Collections API m

1.541

Bulk Credits API minin

1.551

DDI API minimum req

890.87

DCI API minimum req

1.42i




5. Watch for traps



Avoid the ‘Biomass’ delusion

Q-&-H-O

Photon Carbon Generation Electron

1% efficiency
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Shorten the cycle from idea to production

y - ®

Generation Electron

40% efficiency

it 14
Jap/
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Pessimism
sounds smart,
but in the
long term
optimism
wins

A

Share of wind + solar + hydro of German electricity generation
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Have a plan

Invest in systems

Speed & scale

Measure the same things
Watch for traps

Stay optimistic!



Thank you.



