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“AI is going to 
take our jobs!” 
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“You won't lose your job to AI, 
but to someone who uses AI 

better than you do.”
 

Jakob Nielsen
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AI improves 
employee 
productivity

66 By 2030, AI will have an 
estimated increase on United 
States GDP of

AI Market size 2027 expected to 
be

$407

21%

billion

Sources:  Forbes, Nielsen Norman, IBM ConsultingAI in Learning & UX Design  |  Mike Brown  |  2025

%

Learning Admin
time savings

60%
Faster 
Upskilling and 
reskilling

35%

AI Productivity



Measurable 
Gains
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• Test Question Generation

• Summarising Content

• Problem Statement Generation

• Copy Generation

• Improvements to User Flows

• Create content without 

subject-matter expertise

Learning Design 
AI Use Cases  – Near Term
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Test Question 
Generation

“I want AI to write a set of 
questions and answers to test 
colleague understanding of 
given learning objectives. 
These should be based on 
scripted content and follow 
best practice, increasing 
question quality and reducing 
time required for designers to 
produce validation tests.”
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AI Use Cases



“I want AI to reduce word 
count of learning modules 
by reviewing content 
provided and creating 
summaries within a given 
word Count value.”

Summarising
Content
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AI Use Cases



• Virtual Coaching / Training

• Media / Asset Creation

• Format Conversion

• Curriculum Design

• Personalised Learning Content

• Generative UI
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Learning Design 
AI Use Cases  – Future



"Agentic AI is an artificial intelligence system 
that can accomplish a specific goal with 

limited supervision. It consists of AI 
agents—machine learning models that mimic 
human decision-making to solve problems in 

real time."
IBM
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Agentic AI

Human-Orchestrated
Agent Constellations

Agent-Agent Collaboration 
with Human Governance

Agentic Ecosystems 
with Distributed Oversight
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Too big, 
too fast… 
or too slow?







Source: Donald H Taylor & Egle Vinauskaite - AI in L&D The State of Play 2024AI in Learning & UX Design  |  Mike Brown  |  2025



The cost of doing nothing
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Risk and AI



“The era of “move fast and 
break things” is over. ”

 
Hemant Taneja

Harvard Business Review 
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AUTOMATION
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AUGMENTATION
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Key Takeaways
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MEASURABLE 
GAINS

TOO BIG, TOO FAST
… OR TOO SLOW? AI AND RISK

• AI Opportunities are vast, 
but must be relevant

• Smaller process 
improvements are often 
more feasible and can be 
measured and proven

• It’s easy to fall into the 
trap of too big, too early

• Progress will inevitably 
be slower than expected 

• But just waiting for wider 
AI progress has its own 
significant risks

• AI offers huge opportunity, 
but can’t be integrated 
without introducing risk

• Augmentation, rather than 
Automation is key

• Humans can be the 
control, to mitigate risk 
and harness AI’s potential



Thanks
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