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ONTAME.IO - INTERNSHIP CASE STUDY 

About the project

The Challenge 
To create intuitive dashboard features for users without actually
meeting them as they are mostly busy HR managers or business
partners.

The biggest challenge was to learn best practices
for dashboards in short period of time as well 
as study how the hiring industry works

to ge closer to our customers.

This showcase are only bits and pieces that I helped to 
develop at Ontame.io company built by some executives
of Graduateland..

Customers

My part for the project was learning about the industry, 
building personas gained on the very knowledge, creating
user journeys and stories, finding issues on the dashboard,
implementing best practices, competitor analysis creating 
prototypes as well as content for social media campaigns.
  

Originally the internship was supposed to last 10 weeks
however I finished 6 months as both parties were happy
with the collaboration and I gained useful knowledge.

I can only show some of the features and steps  I took
in developing the dashboard as some of then are still
in development and cannot be showed to public.
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To properly emptahize
with the user I created personas
as I didn‘t have access to 
users I scraped LinkedIn for
most common users of our

our customers and put together
oour personas based on the info.

I couldn‘t find all of our 
customers employees for 

needed positions so to gather 
their frustrations I‘ve studied
HR articles and asked questions
on forums such as stackoverflow,

qquora and reddit.

Personas

User stories
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To understand customer‘s actions 
and workflows on Ontame‘s dashboard
I put together Customer Journeys for 
specific tasks and flows. This helped us 
improve the usability on the dashboard 
as we discovered some major points for 
iimproving the whole platform and could 

adjust and improve the flows.

Through work with Ontame.io‘s CTO we
set in place a system of multifunctional 
buttons that are now used throughout the
whole platform. And help user take

major actions as well as serve informative
purpose.

Customer journeys
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The biggest challenge while designing the
dashboard visual experience was to match
it with their theme so to keep the 

whole dashboard as consistent as possible.
Therefore there was no space for interactive
animations as well as visually improved UI.

These pieces of dashboard show my latest 
work on CRM feature to help HR managers manage
their candidates better and to increase the retention

rate and number of visits from our users.

Bits n‘ Pieces



THE OTTERS - SCHOOL PROJECT CASE STUDY  

Promotional video About the project

The Challenge 
Using various channels and immersive
persuasion to change user‘s view about food waste.

One of the challenges was 
to produce a multiplatform solution
as well as physical posters.   

The project was done for Foodsharing CPH and 
all the materials produced were meant for promotional
use.

Customer

My part for the project was establishing key audience,
budilding personas, creating user journeys and stories,
site maps, experience map, UX research, wireframes, 
lo-fi and hi-fi prototypes and finally posters and mock-ups.
  

Foodsharing CPH liked the project so much that we 
were offered a follow-up partnership and produce 
of digital assests for social media campaigns.

However due to our busy schedules we agreed that
they can use all the assets that we created especially 
the posters, but we can‘t help them any further as 
we were already starting our internships. 
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After figuring out our key audience and
running couple of interviews we 
brainstormed scenarios and I put together
our core user persona of a supporter. By
doing so we had a clear image of who 
design for.

Persona

I put together our first user flow diagram
that we can build upon and will help us to see
 the website and it’s features from different
point of view, thus giving us more in-depth

understanding of the specific functions on the
 sitefor the cardsorting test done later.

User journey

We brainstormed possible features of the site
and wrote them down on post-it notes divided
by categories and sub-categories. Conducting a
card-sorting test I chose the navigation structure

that was most likeable by the users.

Sitemap
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Discovering our users pain points I proposed
an idea to offer users an app as a reward for
making an account on our website. After running
interviews, putting users in a virtual process, I
put together an ideal experience map. The app 
was a success so we decided to prototype it.

Experience map

Based on the insights we gathered we discovered 
that one of the reasons users waste food is due to 
not knowing how to use left-over food in their
fridges.

Cook from the left-over food in fridge

We were running out of time so I
had to fast prototype an app in 1 day
forcing me to skip wireframes and
other UX tools for proper design.

As for sorting numerous recipes
while decreasing cognitive load I

uused the LATCH method – choosing
category (meat, veggies, pasta..)

and hierarchy (most popular and used
cooking time, calories..)

App prototype
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Next step in vizualisation
part was creating a Landing
page mockup. We decided
to keep this in mockup
stage, as we concentrated
on app prototyping.

AAs we wanted the user to
have easy access to all
important data, Landing
page showing all the core
sections was necessity with
added CTA as a freebie app.

Mock-up

Lastly I created posters for
offline advertising and mockups

of real usage. Designed
upon surveys to figure the
most influential phrases and
pictures through A/B testing
tthe idea was to provoke guilt

in the user.

From the selected
samples 89% users

wanted to know more
after seeing it and 73%

felt ashamed.

Posters
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Thanks for
watching



Vitek Linhart

linhart.vi@gmail.com
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