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Workshop

One or more members of the City Council may be unable to attend the Workshop or Executive 

Session Meeting in person and may participate telephonically, pursuant to A.R.S. § 38-431(4).

AMENDED WORKSHOP MEETING AGENDA

On September 19, 2016 at 7:36 a.m., the agenda summary was amended by the City 

Attorney’s Office to add an Executive Session item 2C to the agenda.

CALL TO ORDER

WORKSHOP SESSION

DISCUSSION OF CORVEL ENTERPRISE COMP., INC. WORKERS’ 

COMPENSATION CLAIMS ADMINISTRATION CONTRACT

Staff Contact:  Jim Brown, Director, Human Resources & Risk Management

Staff Presenter:  Dianne Shoemake, Risk Manager, Human Resources & Risk 

Management

16-4291.

Council Report - Award of Proposal -  2-25-14

Fees Exhibit B

Workers' Comp YTD 2017 Budget Report Summary

Attachments:

COUNCIL ITEM OF SPECIAL INTEREST – DONATION DROP-OFF BOXES & 

FLAG POLE REGULATIONS

Staff Contact and Presenter:  Sam McAllen, Director, Development Services

Staff Presenter:  Jon M. Froke, AICP, Planning Director

16-4352.

CITY MANAGER’S REPORT

This report allows the City Manager to update the City Council. The City Council may only 

acknowledge the contents to this report and is prohibited by state law from discussing or 

acting on any of the items presented by the City Manager since they are not itemized on the 

Council Workshop Agenda.
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CITY ATTORNEY'S REPORT

This report allows the City Attorney to update the City Council. The City Council may only 

acknowledge the contents to this report and is prohibited by state law from discussing or 

acting on any of the items presented by the City Attorney since they are not itemized on 

the Council Workshop Agenda.

COUNCIL ITEMS OF SPECIAL INTEREST

Councilmembers may indicate topic(s) they would like to have discussed by the Council at 

a future Workshop and the reason for their interest.  The Council does not discuss the new 

topics at the Workshop where they are introduced.

MOTION TO GO INTO EXECUTIVE SESSION

1.  CALL TO ENTER INTO EXECUTIVE SESSION

EXECUTIVE SESSION

1.  LEGAL MATTERS

A.  The City Council will meet with the City Attorney for legal advice, discussion and consultation 

regarding the city’s position in pending or contemplated litigation, including settlement 

discussions conducted in order to avoid or resolve litigation. (A.R.S. § 38-431.03(A)(3)(4))

B.  Council will meet to discuss and consider records exempt by law from public inspection and 

are specifically required to be maintained as confidential by state or federal law. (A.R.S. § 

38-431.03(A)(4))

2.  LEGAL MATTERS - PROPERTY & CONTRACTS

A.  The City Council will meet with the City Attorney for legal advice, discussion and consultation 

regarding the city’s position in pending or contemplated litigation, including settlement 

discussions conducted in order to avoid or resolve litigation. (A.R.S. § 38-431.03(A)(3)(4))

B.  The City Council will meet with the City Attorney for legal advice, discussion and consultation 

regarding the city’s position regarding a Development Agreement near or about Glendale Avenue 

and 91st Avenue.  (A.R.S. § 38-431.03(A)(3)(4))

C.  The City Council will meet with the City Attorney for legal advice, discussion and consultation 

regarding the city's position with the Public Safety Stadium Services Agreement that are the 

subject of negotiations with SMG, and to provide direction to the City Attorney. (A.R.S. § 

38.431.03(A)(3)(4))

3.  PERSONNEL MATTERS
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A.  Discussion and consideration of the re-appointment of City Judge John Burkholder and 

discussion and consultation for legal advice with the City Attorney. (A.R.S. §38-431.03(A)(1)(3))

Upon a public majority vote of a quorum of the City Council, the Council may hold an executive session, which will not be 

open to the public, regarding any item listed on the agenda but only for the following purposes:

(i)  discussion or consideration of personnel matters (A.R.S. § 38-431.03(A)(1));

(ii)  discussion or consideration of records exempt by law from public inspection (A.R.S. § 38-431.03(A)(2));

(iii)  discussion or consultation for legal advice with the city’s attorneys (A.R.S. § 38-431.03(A)(3));

(iv) discussion or consultation with the city’s attorneys regarding the city’s position regarding contracts that are the 

subject of negotiations, in pending or contemplated litigation, or in settlement discussions conducted in order to avoid 

or resolve litigation (A.R.S. § 38-431.03(A)(4));

(v)  discussion or consultation with designated representatives of the city in order to consider its position and instruct 

its representatives regarding negotiations with employee organizations (A.R.S. § 38-431.03(A)(5)); or

(vi) discussing or consulting with designated representatives of the city in order to consider its position and instruct its 

representatives regarding negotiations  for the purchase, sale or lease of real property (A.R.S. § 38-431.03(A)(7)).

Confidentiality

Arizona statute precludes any person receiving executive session information from disclosing that 

information except as allowed by law. A.R.S. § 38-431.03(F). Each violation of this statute is subject to a civil 

penalty not to exceed $500, plus court costs and attorneys’ fees. This penalty is assessed against the person 

who violates this statute or who knowingly aids, agrees to aid or attempts to aid another person in violating 

this article. The city is precluded from expending any public monies to employ or retain legal counsel to 

provide legal services or representation to the public body or any of its officers in any legal action 

commenced for violation of the statute unless the City Council takes a legal action at a properly noticed open 

meeting to approve of such expenditure prior to incurring any such obligation or indebtedness. A.R.S. § 

38-431.07(A)(B).
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City of Glendale

Legislation Description

5850 West Glendale Avenue
Glendale, AZ 85301

File #: 16-429, Version: 1

DISCUSSION OF CORVEL ENTERPRISE COMP., INC. WORKERS’ COMPENSATION CLAIMS ADMINISTRATION
CONTRACT
Staff Contact:  Jim Brown, Director, Human Resources & Risk Management
Staff Presenter:  Dianne Shoemake, Risk Manager, Human Resources & Risk Management

Purpose and Policy Guidance

The purpose of this presentation is to discuss and update Council on the CorVel Enterprise Comp., Inc.
Workers’ Compensation Claims Administration Contract costs and fees.

Background

The city became self-insured for Workers’ Compensation on July 1, 1994 and has excess insurance above
$800,000 for each accident. The city uses a third party to administer its claims for employees who, in the
course of their employment, incur personal injury, sickness or disease. Claims are handled in accordance with
state statutes, Arizona Workers’ Compensation Act, Industrial Commission of Arizona rules and regulations
and city policies and procedures.

On February 25, 2014 City Council approved awarding the workers’ compensation claims third party
administration (TPA) contract to CorVel Enterprise Comp., Inc. (CorVel). The contract was effective April 1,
2014 for one-year with the option to renew for an additional four years (see the attached February 25, 2014
City Council Report).

Council approved the five-year total cost of administration fees totaling $102,500. The per item charges for
claims expense and claims handling fees were provided to Council but not included in the total contract dollar
amount for Council approval. These items are paid when costs are incurred depending on the type of claim
filed and the medical care provided. The per item claims expenses and handling fees (and all other medical
costs) are included in the Workers’ Compensation Trust Fund budget which was approved by Council during
the adoption of the FY 2016/17 budget.

Analysis

Staff had requested council approval of only the administrative fees in the CorVel contract at the February 25,
2014 Council meeting. Staff must also have Council approval for the estimated cost of claims expenses and
handling fees charged by CorVel. In addition to the administration fees that were previously approved by
Council, staff is requesting approval for the estimated cost of claims expense and handling fees. To determine
the total estimated costs for the duration of the contract, staff took an average of the costs paid to CorVel
from February 2014 through June 2016. The total administration fees paid were $179,349 or $6,643 monthly.
Total claim expense and handling fees paid were $542,926 or $20,108 monthly. We rounded up the average
monthly costs of all of the fees and expenses paid to date which amounts to $28,000. The estimated total
annual cost for all contractual fees and expenses is $336,000 annually or $1,680,000 for the five year contract
City of Glendale Printed on 9/14/2016Page 1 of 2
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annual cost for all contractual fees and expenses is $336,000 annually or $1,680,000 for the five year contract
term.

The Workers’ Compensation Trust Fund approved budget for fiscal year 2016/2017 is $2,204,924. The total
budget approved by Council includes the workers’ compensation administration fees and claims expense and
handling fees ($336,000) and medical costs (claims), salaries and employee related expenses and other
operating costs ($1,868,924). There is no increase to the budget. (See the attached Workers’ Compensation
YTD 2017 Budget Control Report Summary.)

The Workers’ Compensation Trust Fund Board met on June 8, 2016 and has reviewed the CorVel
administrative, claims expense and handling fees and recommended that City Council ratify the expenses paid
to date and approve all future fees and costs to be paid during the five-year term of the contract not to
exceed $1,680,000 ($336,000 annually). Based upon Council recommendations, staff will bring the item
forward for approval at the October 11, 2016 Council meeting.

Previous Related Council Action

On February 25, 2014, City Council awarded a contract to CorVel Enterprise Comp., Inc. for workers’
compensation claims third party administration not to exceed $102,500.

Budget and Financial Impacts

The workers’ compensation trust fund has money set aside each year to pay the CorVel contractual costs for
administrative, claims expense and handling fees which are estimated at $336,000 annually. There is no
additional impact to the budget for these costs.

Cost Fund-Department-Account

$420,000 2560-18110-518200, Workers’ Compensation Self Insurance, Professional and
Contractual Account

$1,260,000 2560,18110-542600, Workers’ Compensation Self Insurance, Insurance Claims
Account

Budgeted? Yes

Requesting Budget or Appropriation Transfer? No
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Meeting Date:         2/25/2014 
Meeting Type: Voting 

Title: 
AWARD OF PROPOSAL AND AUTHORIZATION TO ENTER INTO A   
CONTRACT WITH  CORVEL ENTERPRISE COMP., INC. FOR 
WORKERS’ COMPENSATION CLAIMS THIRD PARTY ADMINISTRATOR 

Staff Contact: Jim Brown, Executive Director, Human Resources & Risk Management 

Purpose and Recommended Action 
 
This is a request for City Council to award the Request for Proposal 13-43 and approve entering 
into a contract with CorVel Enterprise Comp., Inc. for workers’ compensation claims third party 
administration (TPA) at a cost of $102,500.  Staff is recommending entering into a one year 
contract with the authorization to renew up to an additional four years, in one year increments, at 
the administration fees and per claim costs set forth in the Agreement.   

Background 
 
The city became self-insured for Workers’ Compensation claims on July 1, 1994.  The city has 
excess insurance above $750,000 for each accident.  The city uses a third party to administer its 
claims made by employees who, in the course of their employment, incur personal injury, sickness 
or disease.  Claims are handled in accordance with state statutes, Arizona Workers’ Compensation 
Act, Industrial Commission of Arizona rules and regulations and city policies and procedures.  The 
city experiences approximately 178 claims per year and between 70 and 80 claims are open at any 
one time.   
 
The prior TPA contract with Matrix expired June 30, 2013.  The contract was extended through 
March 31, 2014 to allow staff to bid the services.  RFP 13-43 was developed and issued in 2013.  A 
total of five responses were received.  A seven member committee, made up of city employees and 
one representative from another city, evaluated the responses received. 

Analysis 
 
The committee evaluated the proposals and awarded points based upon Compliance with 
Specifications, Service and Professional Effort, Cost, References, Interviews and Best and Final 
Offers.  The consensus score for each was tabulated.  The Proposal Tabulation results are attached.  
The highest score was achieved by CorVel and the committee recommended offering a contract to 
CorVel.   
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The services being offered by CorVel will reduce staff time in documenting and reporting claims 
and will provide enhanced services to employees.  Included in their fees is immediate and direct 
access to an on-call nurse.  The nurse will assist in claims intake and injury assessment. 
 
The annual administration fee is $8,000 per year, Medicare reporting and management fees are 
$12,000 per year and a one-time charge for set up is $2,500.  For the first year of the contract the 
total annual cost is $22,500.  The cost, after the first year, is $20,000.  The total cost of the 
Agreement for the contract period is $102,500.   
 
On November 6, 2013, the Workers’ Compensation Trust Fund Board was presented with the 
committee’s recommendations to offer a contract to CorVel and they concurred with staff’s 
recommendation.   
 
Pending City Council approval, the city will transition to CorVel effective April 1, 2014. 

Previous Related Council Action 
 
Council previously approved RFP 07-08 and approved the TPA Agreement for workers’ 
compensation third party claims administration.   

Budget and Financial Impacts 
 
CorVel’s per claim fees are less than the expiring contract which reflects an overall nine percent 
savings with enhanced services.  Claims being taken over from the prior TPA will be handled at no 
additional cost.  The workers’ compensation trust fund is used to pay workers’ compensation 
claims and is funded based upon actuarial analysis and Industrial Commission of Arizona funding 
requirements.  The total cost of the contract is $102,500. 

Capital Expense? Yes  No  

Budgeted? Yes  No  

Requesting Budget or Appropriation Transfer? Yes  No  

If yes, where will the transfer be taken from? 

Cost Fund-Department-Account 

$102,500 2560-18110-518200, Workers’ Compensation Trust Fund 



     

  CITY COUNCIL REPORT  
 

 

3 
 

Attachments 

Agreement 

Bid Tab 

 



















































































City of Glendale

Legislation Description

5850 West Glendale Avenue
Glendale, AZ 85301

File #: 16-435, Version: 1

COUNCIL ITEM OF SPECIAL INTEREST - DONATION DROP-OFF BOXES & FLAG POLE REGULATIONS
Staff Contact and Presenter:  Sam McAllen, Director, Development Services
Staff Presenter:  Jon M. Froke, AICP, Planning Director
d
Purpose and Policy Guidance

At the February 3, 2015 Council Workshop, Councilmember Aldama identified a Council Item of Special
Interest asking about the potential of regulating donation drop-off boxes throughout the city.

Staff provided City Council with a presentation on this topic at their April 7, 2015 Council Workshop. A
consensus was reached to have staff discuss this topic with industry leaders. On July 23, 2015, the
Development Services Department hosted a neighborhood meeting. Those in attendance were in favor of
regulating donation drop-off boxes. Staff provided an update to Council at their September 15, 2015
Workshop. A consensus was reached to have staff continue to gather more information regarding donation
drop-off boxes and to proceed.

On December 3, 2015, the Planning Commission initiated a Zoning Text Amendment so that staff could
continue to work the donation drop-off box request and included other amendments including flag pole sizes
for both businesses and residences. At the Council Workshop on May 17, 2016, Mayor Weiers requested that
flag pole regulations and standards for residential and commercial properties be reviewed as a Council Item of
Special Interest.  This Zoning Text Amendment is responsive to that Council Item of Special Interest too.

Background

Zoning Text Amendment application ZTA16-01 proposes to regulate donation drop-off boxes, along with
addressing flag pole heights for model home complexes and commercial properties in Glendale. Some
additional topics have been added to ZTA16-01.

The other amendments are intended to improve customer service and address common requests that
Planning Staff receives from our customer base and stakeholders. These amendments would be related to
administrative functions, the addition of some land uses and modify the definition of Medical Marijuana to
comply with Arizona Department of Health Services regulations.

ZTA16-01 proposes the following amendments:

a) Creation of a new code section relative to Temporary Use Permits as a means to regulate donation
drop-off boxes.  This section would outline how this land use would be regulated and establish where
the boxes could be placed.

b) Revisions to flag pole heights to allow a 60 foot height for commercial properties and model home
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complexes.
c) Amend the definitions pertaining to Convenience Use, Donation Center, Donation Drop-Off Box,

Medical Marijuana Dispensary Offsite Cultivation Location, and Mobile Home Subdivision.
d) With respect to reapplication of cases that are denied, staff proposes the length of time before filing

the same application be increased from six (6) to nine (9) months.
e) Zoning District edits would include the following:

i. Hyphens removed from the GO and BP zoning districts to be consistent with the way that
other zoning districts are identified.
ii. Assisted living facilities would be added as a permitted land use in the NSC zoning district.
iii. Propose adding the following land uses to C-3, M-1 & M-2:  Auction houses and Breweries.
iv. Propose requiring a public art component to all new requests for PAD zoning.
v. Allow accessory structures to increase their height by 3 feet for architectural features.
vi. Glendale has three hospitals throughout the city.  Various edits are proposed to the
permitted signage for Major Medical Centers.

With respect to Convenience Uses, staff is seeking input on how water dispensing machines should be
regulated. With the advent of quick serve take home food, and small storefront grocery stores, staff is
proposing that such restaurants and stores not require a Conditional Use Permit.

With respect to Mobile Home Subdivisions, it is proposed that Mobile Home Subdivisions would allow not
only mobile homes, but also pre-manufactured homes to respond to the housing market.

To respond to a request from a local church, staff is seeking input regarding allowing digital signs for churches.

Analysis

The process to establish regulations regarding these topics can be achieved through a Zoning Text
Amendment (ZTA).

The ZTA process offers additional citizen participation opportunities where citizens can provide input
regarding placement of donation drop-off boxes within the city of Glendale.

Conclusion

Staff is seeking guidance from Council on how to proceed with this Zoning Text Amendment.
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