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Overview: 

Unity in the workforce requires each individual to consciously choose to value 
others and treat everyone with dignity and respect. Companies undermine trust, 
respect, and openness in the workplace when they conduct trainings or 
recommend resources that divide people based on categories, such as, race, sex, 
ideology, and religion. 

Relevant Policies or Practices: 

• Workforce trainings, materials, or other resources. 

Risk Factors: 

Employee training programs that disparage or classify a person or group as 
superior/inferior, oppressors/oppressed, unconsciously biased, or inherently 
discriminatory because of their religion, race, ideology, or sex. 

Steps To Identify and Mitigate Risk: 

Using the guidelines below, audit all workplace-related trainings, programming, 
and resources to ensure they avoid divisive concepts. Remove resources or avoid 
training facilitators known to advocate these concepts. 

Guidelines for Avoiding Divisive Concepts: 

*"Divisive concepts" means any framework used in the context of employee 
training that denigrates a person, or particular categories of persons, because of 
their religion, race, ideology, or sex.   

**"Denigrate" means to disparage or classify a person or group as superior, inferior, 
oppressor, or oppressed.    

Examples of Divisive Concepts 

A person is either an "oppressor" or is "oppressed" based on their self-asserted racial, 
sexual, or other identity.  

One sex or race is superior or inferior.  

An individual is inherently consciously or unconsciously racist or sexist by virtue of their 
race or sex.  

A person should be discriminated against or adversely treated because of their race or 
sex.   

A person's moral character is determined by their race or sex.  
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A person's race or sex makes them responsible for past transgressions of that race or 
sex.   

 

That a person should feel discomfort, guilt, anguish, or any other form of 
psychological distress on account of his or her race or sex.  

Hard work ethic and the nuclear family structure are inherently racist, sexist, or 
otherwise oppressive.   

A person is "hateful," "bigoted," or otherwise "discriminatory" because of their 
sincere religious beliefs about family and sexuality.   

“Unconscious/internal/implicit bias” is typically associated with divisive 
concepts, as defined in this table. “Unconscious/internal/implicit bias” 
assumes a larger Critical Theory-based approach to human social relations that 
divides people based on their personal characteristics and places 
disagreements about the prevalence and nature of actual or perceived 
“discrimination” outside the purview of objective, rational inquiry. 

“Privilege” is typically associated with divisive concepts, as defined in this table, 
when used to designate unearned power given to a specific class or group by a 
given society’s formal and informal institutions and which is not perceived by the 
possessor class or group.  

Companies that invite speakers or recommend books or materials that espouse 
one or more of the above ideas are engaged in the promotion and/or advocacy of 
divisive concepts. 

 

Divisive concepts like those laid out above commonly appear in discussions of the 
topics in the list below. Click on any given topic to read about it in more detail. 

Allyship 

Antiracism 

Cisnormativity 

Critical consciousness 

Cultural appropriation 

Hate speech 

Heteronormativity 

Internalized 
dominance 
Internalized 
oppression 
Internalized racism 

Intersectionality 

Microaggressions 

Oppression 

Power 

Privilege 

Systemic/Institutional
/Structural racism 
Unconscious / internal 
/ implicit bias 
White fragility 

White complicity 

Xenophobia 

 

https://doi.org/10.5688/ajpe8690
https://www.nlc.org/article/2020/07/21/what-does-it-mean-to-be-an-anti-racist/
https://dictionary.cambridge.org/us/dictionary/english/cisnormativity
https://www.tandfonline.com/doi/abs/10.1080/00098655.2018.1533797?journalCode=vtch20
https://www.thoughtco.com/a-review-of-cultural-appropriation-2834563
https://www.un.org/en/hate-speech/understanding-hate-speech/what-is-hate-speech
https://dictionary.apa.org/heteronormativity
https://www.racialequitytools.org/glossary
https://www.racialequitytools.org/glossary
https://www.forbes.com/sites/janicegassam/2022/01/28/exploring-the-ways-internalized-oppression-shows-up-in-the-workplace/
https://www.forbes.com/sites/janicegassam/2022/01/28/exploring-the-ways-internalized-oppression-shows-up-in-the-workplace/
https://www.seattle.gov/documents/Departments/RSJI/Resources/RSJI-4-Types-of-Racism-August-2021-City-of-Seattle-Office-for-Civil-Rights.pdf
https://epi.washington.edu/sites/default/files/website_documents/DEI%20Glossary_Formatted_20190711.pdf
https://library.georgetown.edu/deia/microagressions#:%7E:text=Microaggressions%20are%20defined%20as%20the,%2C%20age%2C%20etc.).
https://go.boarddocs.com/ca/yosemite/Board.nsf/files/C87NT3607845/$file/8-dei-glossary-of-terms.pdf
https://www.sanantonio.gov/Portals/0/Files/Equity/EquityGlossary.pdf
https://epi.washington.edu/sites/default/files/website_documents/DEI%20Glossary_Formatted_20190711.pdf
https://abc7news.com/systemic-racism-definition-structural-institutionalized-what-is/6292530/
https://abc7news.com/systemic-racism-definition-structural-institutionalized-what-is/6292530/
https://www.sussex.ac.uk/education/cheer/researchprojects/rise/trainingmodule/toolkit/bias
https://www.sussex.ac.uk/education/cheer/researchprojects/rise/trainingmodule/toolkit/bias
https://dictionary.cambridge.org/us/dictionary/english/white-fragility
https://educationjournal.web.illinois.edu/archive/index.php/pes/article/view/1380.pdf
https://www.merriam-webster.com/dictionary/xenophobia
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Disclaimer: The information contained in this document is general in nature and is not intended to provide, or be a substitute for, legal 
analysis, legal advice, or consultation with appropriate legal counsel. You should not act or rely on information contained in this document 
without seeking appropriate professional advice. By printing and distributing this document, Alliance Defending Freedom, Inc. is not providing 
legal advice, and the use of this document is not intended to constitute advertising or solicitation and does not create an attorney-client 
relationship between you and Alliance Defending Freedom or between you and any Alliance Defending Freedom employee. For additional 
questions, call Alliance Defending Freedom at (800) 835-5233. 

  


