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Executive Summary

Current State

The organization maintains substantial policy artifacts and technical investments but operational
execution gaps create material residual exposure. Automated controls cover a high share of critical
assets, with approximately 85% coverage reported, and development automation and detection tooling
provide a base for enforcement. HR has documented lifecycle policies and compensation design that
support workforce programs when systems are consolidated. At the same time, patch verification and
hardening lack closed-loop assurance which prolongs vulnerability dwell time, endpoint protection and
central SOC telemetry are limited or inconsistently integrated which increases time-to-detect, and
remediation workflows do not reliably translate findings into timely closures leading to an accumulating
backlog. Employee records and training are fragmented across point tools and participation is low,

concentrating turnover risk among technical staff and reducing resilience for operational roles.

Key Findings

Gaps cluster into causal chains that amplify business impact when they co-occur. Weak identity and
privileged-access governance produces orphaned high-privilege accounts and entitlement drift, which
increases the probability that stolen or misused credentials will enable lateral movement. Those
identity gaps combine with incomplete patch verification and immature dependency hygiene to create
exploitable paths into production systems. Fragmented telemetry and a small SecOps footprint delay
detection and extend attacker dwell time, turning preventable compromises into major incidents that
require costly containment and notification. In regulated product lines, absent data-loss prevention,
missing consent provenance for training/inference, and inconsistent retention processes raise
regulatory, litigation and customer-trust exposure. The remediation operating model is incomplete and
governance reporting lacks prioritized KPls, so risk signals from IT, development and vendor
management do not consistently convert into prioritized executive action or measured closure

outcomes.
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Strategic Priorities

Focus strategic effort on a small set of levers that break these causal chains and protect
core business outcomes (revenue continuity, regulatory standing, and customer trust) for a
51-200 employee technology and healthcare firm with $10M-$50M annual revenue. First,
reduce exploitable exposure by accelerating patch, vulnerability and dependency hygiene
programs to enforce short SLAs and closed-loop verification, because rapid remediation
materially lowers breach likelihood and remediation cost. Second, harden enterprise identity
and privileged access so that credentials cannot be trivially abused to move laterally; strong
identity controls and privileged-access governance stop many high-impact attacks before
they touch data or critical systems. Third, centralize remediation, measurement and
telemetry so that detection leads to prioritized fixes and executive oversight; a single
remediation register and executive KPIs will convert detections into funded outcomes and
improve audit readiness. Fourth, modernize SOC and endpoint defenses in parallel so
detection, containment and forensic capability scale with growth and reduce dwell time and
incident cost. Fifth, harden data governance for regulated products by publishing a canonical
data inventory, deploying DLP and consent/case management for training and inference,
and automating subject-rights workflows to limit regulatory and reputational exposure.
Finally, strengthen business continuity and people resilience by documenting runbooks,
assigning deputies for critical roles, formalizing RTO/RPO for top services, and investing in
role-specific training and a centralized LMS to reduce turnover of mid-tenure technical staff
and preserve operational knowledge. These strategic priorities align to measurable business
outcomes: lower expected remediation spend, reduced regulatory and notification risk,
higher service-availability certainty, and improved capacity to sustain growth across multiple

sites.
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Risk Dashboard

PROGRAM MATURITY SCENARIO READINESS ELEVATED RISKS IMMEDIATE ACTIONS
Level 3: Defined 14 of 25 scenarios adequately 3 Critical- 13 High 7 in 1-2 weeks: 5 in 2-4 weeks
prepared

Strategic Risk Landscape
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Maturity & Benchmarking

Current Maturity Assessment

OVERALL PROGRAM MATURITY

43 /100

Documented and standardized processes, consistent implementation, balanced reactive and
proactive approach

Maturity-Risk Correlation

The organization converts deployed tooling and documented procedures into remaining operational risk
because automation outputs and telemetry are not owned, exercised or measured end-to-end. For exam-
ple, detection signals from vulnerability scanners and CI/CD tools accumulate into remediation backlog
because Technology and Process lack named lifecycle owners and enforced SLAs, which increases the
probability that known vulnerabilities remain exploitable until an incident reveals them. Incident Response
and Security Operations cannot reliably shorten attacker dwell time because telemetry is decentralized and
no SIEM/SOAR pipeline exists to correlate alerts and automate containment, and the small SecOps staffing
profile amplifies analyst overload and missed detections.
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Functional Area Risk vs. Maturity
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= Risk Exposure == Maturity

FUNCTIONAL AREA RISK MAT. SEV. M/R RATIO STATUS

Governance, Risk, and Compliance (GRC) 85 55 80 - 0.65 MODERATE

Business Operations and Revenue Protection 70 50 70 - 0.71 MODERATE

Information Technology (IT) 80 60 80 - 0.75 GOOD

Information Security (InfoSec) 920 70 920 - 0.78 GOOD

Finance & Accounting 70 60 80 - 0.86 GOOD

Secure Software Development 75 65 75 - 0.87 GOOD

Human Resources (HR) 50 60 50 ame 1.20 GOOD
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Domain Maturity & Industry Benchmarking

DOMAIN MATURITY SCORE LEVEL TYPICAL BEST POSITIONING
PRACTICE

People C ) 40% Level 3 30-50 70 Within Typical

Process () 42% Level 3 35-55 75 Within Typical

Technology - ) 45% Level 3 40-60 78 Within Typical

Additional Domains

50% Level 3 32-52 72 Within Typical

Application Security L ) 35% 32-52 72 Within Typical
Incident Response ) 40% 32-52 72 Within Typical
Detection and S :
R ) 40% 28-50 72 Within Typical
esponse
Compliance ) 45% 35-58 76 Within Typical
Operations o 45% 32-52 72 Within Typical
Governance ) 46% 25-45 68 Above Typical
Data Governance C ) 48% 32-52 72 Within Typical
Identity and Access — .
] ; L) 50% 35-55 75 Within Typical
anagemen
Roles and
— =B | Within Typical _

Responsibilities

Investment Priorities

1. Institute a Patch, Vulnerability & Dependency Hygiene program with automated orchestration, ClI
integration and enforced SLAs for critical vulnerabilities to reduce exposure windows and remediation
cost.

2. Modernize SOC and telemetry by centralizing logs into a SIEM (centralized log aggregation and event
correlation), deploying SOAR (security orchestration, automation, and response) playbooks and
staffing for measurable 24/7 coverage improvements.

VeloRisk.io 7 CONFIDENTIAL AND PROPRIETARY



3. Execute an Enterprise Identity & Privileged Access Program that enforces MFA (multi-factor
authentication, requiring password plus a second factor such as an authenticator app or hardware
token), deploys a PAM (privileged access management vault for high-privilege credentials) and
mandates entitlement recertification.

4. Launch a Data Governance, Classification & Retention program including DLP (data loss prevention,
tools that detect and block sensitive data movement), automated consumer-rights workflows and
codified retention schedules for GDPR/LGPD and Al training data.

5. Create a Centralized Remediation & Governance program that rolls up findings into a single
remediation register with SLA enforcement and executive escalation to drive closure velocity.
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Risk Readiness

KEY THEMES

Capacity and staffing constraints amplify multiple operational and vendor risks across supply-chain, vendor
oversight and incident response.

Infrastructure and pipeline technical debt (backup systems, patching, CI/CD controls) create elevated
likelihood for cyber and production incidents that can cascade into major business impact.

Revenue concentration in a few offerings increases impact sensitivity across customer attrition, payment,
and supply-chain failures.

The organization demonstrates active risk awareness and several initiated programs, but persistent capac-
ity and infrastructure weaknesses create elevated exposure across supply-chain, operational resilience,
and software-delivery risks. Tactical accelerations (staffing, immutable backups, Tier2/3 supplier mapping)
will materially reduce near-term exposure while mid-term programs mature. Prioritize ransomware and
high-impact supply-chain/vendor scenarios with operational interventions that shorten mitigation timelines
and add monitoring and exercise cadences.

ORGANIZATIONAL FAILURE SCENARIOS AVERAGE CONTROL
READINESS EFFECTIVENESS
- N D
- m H ¢ Min Med Max
Composite score by priority 35 49 65

VeloRisk.io 9 CONFIDENTIAL AND PROPRIETARY



Priority vs. Readiness

Each scenario is placed by its priority level (rows) and organizational readiness (columns). Scenarios in the top-left require

immediate attention — high priority with inadequate preparation.

Developing Mature

Inadequate Emerging
Vulnerability Exploits
Dev Supply-Chain
Compromise
Critical
Cl Code Integrity
Failure
Source Code Exfiltration
Supply-chain Disruption
Product/Service Quality
Defects
. Regulatory Non-
High = L
Compliance Event
Regulatory Audit Failure
Workplace Misconduct
Claims
Third-Party Compromise
Medium
Low
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Liquidity Shortfall
Major Fraud Loss
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Insider Threat Incidents
System Misconfiguration
Outage

Credit Default
Key-Person Departure

Cloud Provider Outages
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Scenario Inventory

All modeled failure scenarios ranked by priority. Detailed analysis available in the practitioner report and on

the VeloRisk platform.

ID SCENARIO

FS-001 Vulnerability Exploits

FS-002 Dev Supply-Chain Compromise

Fs-003  CI/CD & Code Integrity Failure

FS-004 Source Code Exfiltration

FS-005 Supply-chain Disruption

FS-006 Product/Service Quality Defects

FS-007 Payment-Processing Failure

FS-008 Customer Attrition Event

FS-009 Regulatory Non-Compliance Event

FS-010 Regulatory Audit Failure

FS-011 Litigation & Legal Risk

FS-012 Workplace Misconduct Claims

FS-013 Third-Party Compromise

FS-014 DDoS & Availability Attacks

FS-015 Backup & Restore Failures

FS-016 Operational Downtime

FS-017 Liquidity Shortfall

FS-018 Major Fraud Loss

FS-019  Training & Competency Gaps

FS-020 Labor Disruption

FS-021 Insider Threat Incidents
VeloRisk.io

PRIORITY READINESS

Inadequate
Inadequate
Inadequate
Inadequate

Developing

Developing

Developing
Developing
Developing
Developing
Developing
Developing

Developing

Developing

11

CONTROLS TREND

Weak ¥ Worsening
Weak ¥ Worsening
Weak ¥ Worsening
Weak V¥ Worsening
Weak — Stable
Weak ¥ Worsening
Moderate — Stable
Weak V¥ Worsening
Weak — Stable
Weak — Stable
Weak — Stable
Weak V¥ Worsening
Weak — Stable
Moderate ¥ Worsening
Moderate A Improving
Moderate — Stable
Moderate — Stable
Moderate — Stable
Weak — Stable
Moderate — Stable
Moderate — Stable
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SCENARIO

Fs-022  System Misconfiguration Outage

FS-023 Credit Default

FS-024 Key-Person Departure

FS-025 Cloud Provider Outages
VeloRisk.io

PRIORITY

| Medium |

12

READINESS

CONTROLS TREND

Moderate — Stable
Moderate — Stable
Moderate — Stable
Moderate — Stable
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Strategic Risks

Multiple systemic deficiencies concentrate around three themes: immature control automation (patching,
monitoring, remediation), people-and-process gaps (ownership, cadence, training), and weak governance
of third-party and data lifecycles. The highest-consequence exposures come from unverified hardening and
cryptographic practices that extend exploitable windows, and from incomplete disaster-recovery and
asset/data inventories that would amplify a major outage into existential business loss. Persistent weak-
nesses in measurement, audit cadence, and remediation SLAs increase residual risk because findings
accumulate faster than they are closed, and decentralized ownership and sparse automation limit the orga-
nization's ability to compress detection-to-remediation timelines.

STRATEGIC RISKS AVERAGE LIKELIHOOD AVERAGE IMPACT

20 66 70

. — - Min Med Max Min Med Max
L " © ] [ om] [l
38 62 88 30 67 94

by priority

ID RISK LIKELIHOOD IMPACT

srR-001 Data Governance, Privacy and Consent Failures Very High Very High

Absent data inventory, DLP, consent tracking, and retention schedules increase regulatory and litigation exposure

srR-002 Patching and System Hardening Failure Very High Very High

Incomplete patch verification and narrow hardening scope leave critical infrastructure and keys exposed to prolonged
exploitation windows

SsrR-003  Monitoring, Detection and SOC Deficiencies Very High Very High

Fragmented telemetry, absent SOC tooling, and small SecOps capacity delay detection and extend attacker dwell time
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Risk Distribution
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— continued from previous page
1D RISK LIKELIHOOD IMPACT

sr-004 ldentity and Access Governance Breakdown m Very High

Discretionary access, orphaned privileged accounts, and limited high-assurance identity controls increase account
takeover and fraudable-account creation risk

sr-005 Remediation and Closure Backlog Risk Very High m

Low mitigation closure rates, absent SLAs, and manual workflows let known findings accumulate and increase residual
exposure

sr-006 Regulatory Filing and Financial Controls Risk m Very High

Chronic late filings, absent disclosure policy, and ineffective controls increase enforcement and financial-reporting risk

VeloRisk.io
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ID RISK LIKELIHOOD IMPACT

srR-007 Endpoint and EDR Protection Gap m

Absence of unified endpoint protection, encryption, and device management creates forensic blind spots and increases
containment time for incidents

sr-008 Incident Response and Resilience Fragility Very High

Untested plans, single-owner recovery processes, and limited DR tooling increase downtime and coordination failures
during real incidents

sr-009 Asset and Data Inventory and Classification Deficit m m

Missing automated discovery, model versioning, and incomplete classification slow incident response and increase
exposure windows

sr-010 Audit Cadence and Compliance Ownership Weakness m m

Infrequent external audits, partial control coverage, and no compliance owner reduce assurance and increase regulatory
exposure

sr-011 People, Training and Retention Risk m

Low training participation, inconsistent HR tooling, and high voluntary departures erode institutional knowledge and
increase retention risk

sr-012  Cloud Configuration Drift and Provisioning Risk m m

Informal cloud provisioning and absent continuous enforcement enable misconfiguration and increase data and availability
exposure

Ssr-013 Encryption and Key Management Weakness m m

Lack of key rotation, monitoring, and continuous control increases cryptographic compromise impact and forensic blind
spots

srR-014 Secure Development and CI/CD Escape Risk m m

Inconsistent testing, limited automated security gates, and incomplete code review allow vulnerabilities to ship to
production

sr-015 Network Segmentation and Perimeter Controls Gap m

Absent segmentation and unverified perimeter defenses increase lateral-movement and undetected vulnerability risk
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ID RISK LIKELIHOOD IMPACT

sr-016 Third-Party and Vendor Risk Blind Spots m

Incomplete vendor inventories, sparse monitoring, and absent risk-based selection allow high-risk suppliers to operate
unmonitored

sr-017 Fraud and Transaction Monitoring Inadequacy

Manual, infrequent origination reviews and absent automated detection enable fraud pattern drift and increase losses

sr-018 Al and Model Governance Failures m

Weak model lifecycle controls, missing consent tracking, and absent prompt/session protections risk data leakage, bias,
and regulatory noncompliance

srR-019 Ownership Concentration and Single-Point Dependencies

Decentralized or concentrated ownership and lack of deputies create single-person dependencies that slow remediation
and incident response

sr-020 Metrics, KPls and Measurement Deficit

Missing KPIs and fragmented dashboards prevent evidence-driven prioritization and allow problems to persist
unaddressed
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Immediate Actions

The environment shows urgent operational gaps in detection, patching, identity controls, and build/reposi-
tory hygiene that collectively enable rapid compromise and data loss. Immediate focus should be on hard-
ening access, closing known vulnerabilities, and standing up centralized detection and remediation work-
flows. Absent these actions, attacker dwell time and the likelihood of major service or data-impact incidents

will remain high.

1-3 DAYS 1-2 WEEKS 2-4 WEEKS

0 7 5

ID ACTION EFFORT

Prioritize and apply emergency patches for critical and high vulnerabilities across
IA-001 1-2 weeks
internet-facing and high-impact (30/.
Unpatched critical vulnerabilities enable remote compromise, data exfiltration, and widespread lateral movement that can
produce major operational and regulatory impact if not addressed immediately.

Enable enterprise multi-factor authentication for all user and privileged accounts and
IA-002 . . . 1-2 weeks
block non-MFA logins using phish-.

Accounts protected only by passwords are immediately susceptible to credential compromise and account takeover, which
can lead to unauthorized data access and privileged actions rapidly.

Harden code repositories: require MFA, enable branch protections and signed
IA-003 1-2 weeks
commits/releases, restrict external collabor.

Unprotected repositories and weak contributor controls allow code exfiltration, tampering of build artifacts, and supply-
chain compromises that can corrupt production releases and leak proprietary data.

Mandate signed build artifacts, generate SBOMs, and enforce automated dependency
IA-004 . . . . 1-2 weeks
vulnerability scanning with blocking CI.

Unsigned artifacts and unchecked dependencies permit malicious or vulnerable components to propagate into production,
risking integrity failures and large-scale compromise of customers and services.

Implement automated remediation tracking with SLA-bound ticketing, assigned owners,
IA-005 . 1-2 weeks
and weekly closure reporting to gove.

Without SLA-driven tracking and ownership known vulnerabilities and findings remain open and exploitable indefinitely,
compounding risk and preventing accountable closure.
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ID ACTION EFFORT

Enable continuous external and authenticated scanning of internet-exposed assets and
IA-006 L Lo . 1-2 weeks
feed prioritized findings into the.

Ad-hoc scanning leaves internet-facing vulnerabilities discoverable only intermittently, increasing exposure time and
enabling attackers to exploit known weaknesses between scan windows.

Publish and enforce an IAM policy that implements least-privilege RBAC, periodic
IA-007 . . . 1-2 weeks
entitlement recertification, and inte.

Lack of formal IAM governance and role-based controls enables privilege creep and lateral movement into critical
systems, increasing the probability of unauthorized access to sensitive data and systems.

Conduct focused red-team exercises against critical assets and validate detection,
IA-008 2-4 weeks
containment, and remediation within.

Without adversary emulation on critical assets detection and response gaps remain unknown, allowing attackers to exploit
blind spots and cause major impact before controls are exercised and improved.

Encrypt sensitive data at rest and in transit and implement automated key rotation and
IA-009 o 2-4 weeks
monitoring for payment and cust.

Unencrypted or poorly managed keys expose customer and payment data to exfiltration and regulatory penalties if
intercepted or accessed by unauthorized actors.

Deploy centralized log aggregation and a SIEM with automated high-risk alerting and
IA-010 2-4 weeks
SOC integration.

Without centralized logging and automated alerting attackers can dwell undetected and escalate incidents across
services, preventing timely containment and investigation.

Deploy endpoint detection and response (EDR) across all endpoints and assign a single
IA-011 . . 2-4 weeks
owner for endpoint protection and.

Absent host detection and no owner for triage removes a primary containment capability, increasing attacker persistence
and the likelihood of undetected lateral movement and data theft.

Deploy near-real-time transaction and fraud anomaly detection with automated blocking
IA-012 2-4 weeks
or hold flows and case manag.

Manual, daily transaction reviews cannot scale to stop real-time fraudulent activity, allowing financial loss and customer
harm to occur before intervention.
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Prioritization

Immediate strategic focus should be on strengthening measurement, remediation and CI/CD controls
because technical debt in pipelines and weak metrics amplify multiple high-severity failure modes and
accelerate breach risk. Data and Al governance foundations - specifically data classification, retention and
model governance - must be elevated to unlock programs that mitigate regulatory, privacy and IP-exfiltra-
tion scenarios. Vendor risk and SOC/telemetry modernization are material enablers of resilience and
should be reprioritized to reduce near-term exposure across supply-chain and exploitation scenarios. The
board should direct resources to these enabling programs and measurement capabilities to reduce cas-
cade risk and improve operational decision velocity.

Strategic Focus Areas

Key themes shaping the prioritization of risks, programs, and organizational gaps:

| Data & Al Governance Foundation | Operational Resilience & Patching

| Measurement & Remediation

Implementation Sequencing

Recommended phased approach based on effort, dependencies, and strategic value:

Phase 1: Quick Wins & Foundation

Low-effort, high-impact initiatives that build momentum

. Metrics, KPIs & Security Measurement Program

. Enterprise Documentation & Runbooks Program

. Operational Training & People Resilience Program
. Vendor & Third-Party Risk Program

Phase 2: Core Initiatives

High-priority programs requiring moderate resources

. Patch, Vulnerability & Dependency Hygiene Program

PROGRAM |Enterprise Identity & Privileged Access Program

VeloRisk.io 19 CONFIDENTIAL AND PROPRIETARY



PROGRAM |Endpoint Protection & EDR Deployment

Phase 3: Strategic Transformations

Long-term, high-effort initiatives with strategic value

. SOC & Telemetry Modernization Program

. Encryption & Key Management Program

. Cloud Configuration & Provisioning Controls Program
. Business Continuity, DR & Resilience Program

. Network Segmentation & Perimeter Controls Program

Top Priorities

Highest-impact items ranked by strategic priority across risks, programs, and organizational gaps:

ITEM ROI

Patch, Vulnerability & Dependency Hygiene Program CRITICAL 1.6
Enterprise Identity & Privileged Access Program CRITICAL 1.9

Business Continuity & Disaster Recovery CRITICAL 1.7
Data Governance, Privacy and Consent Failures CRITICAL =
Identity & Access Management CRITICAL 1.7

Patching and System Hardening Failure CRITICAL —

Endpoint Protection & EDR Deployment CRITICAL 1.6

Monitoring, Detection and SOC Deficiencies CRITICAL —

Patch, Vulnerability & Dependency Hygiene CRITICAL 1.4

[%2]
m
<
m
2
=
<

Incident Response & Crisis Management CRITICAL 1.3
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Recommended Programs

Immediate priorities are strengthening identity, detection, patching, and remediation governance while
establishing measurable ownership and CI/CD controls. High-impact clusters: IAM and privileged access,
SOC/EDR and telemetry, patching/dependency hygiene, and enterprise remediation/governance - these
reduce attack surface and speed containment. Staggered starts enable quick wins (MFA, tabletop exercis-
es, targeted EDR, RTO definitions) while larger programs (BC/DR, enterprise remediation, DevSecOps) run
12-18 months to institutionalize capability and metrics.

AVERAGE URGENCY AVERAGE IMPACT AVERAGE EFFORT
Min Med Max Min Med Max Min Med Max
. J e | oesim A
18 64 97 40 66 92 18 49 86
ID PROGRAM ACTION EFFORT
TYPE
prOG-001 Enterprise Identity & Privileged Access Program m Medium

Harden identity and privileged access across the enterprise within 12 months, reducing unauthorized access.

PROG-002 Endpoint Protection & EDR Deployment m Medium

Deploy enterprise EDR and encryption to protect endpoints and reduce ransomware and malware impact.

PROG-003 Patch, Vulnerability & Dependency Hygiene Program m Medium

Implement automated patching, vulnerability SLAs and dependency evaluation to reduce exploitable exposure.

PROG-004  Vendor & Third-Party Risk Program m Medium

Introduce risk-tiered vendor controls, monitoring cadence and remediation playbooks for critical suppliers.

PROG-005 Metrics, KPls & Security Measurement Program m Low

Define executive-facing KPIs and dashboards to track security posture, remediation and operational SLAs.
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Implementation Priority Distribution
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— continued from previous page

ID PROGRAM ACTION TYPE EFFORT
PROG-006 Operational Training & People Resilience Program m Low

Strengthen staff skills, retention and onboarding to reduce human factor risks and improve response capability.

PrOG-007 Enterprise Documentation & Runbooks Program m Low

Create and maintain runbooks, knowledge catalog and lifecycle verification to remove single-point process dependencies.

PrROG-008 DevSecOps & CI/CD Security Program m Medium

Embed security gates in CI/CD to prevent insecure code and dangerous dependencies from reaching production.

PROG-009 Secure Development & QA Assurance Program m Medium

Institutionalize security testing and QA gates to ensure releases meet security standards before production.

VeloRisk.io 22 CONFIDENTIAL AND PROPRIETARY
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ID PROGRAM ACTION TYPE EFFORT
PROG-010 Data Governance, Classification & Retention Program m Medium

Formalize data classification, retention policy and automated deletion to reduce privacy and compliance exposure.

PrROG-011 Al & Model Governance Program m Medium

Govern high-impact Al systems with lineage, review gates and monitoring to prevent model-driven business failures.

ProG-012 Centralized Remediation & Governance Program m Medium

Centralize remediation ownership, SLAs, and automated evidence to close findings consistently across the enterprise.

PrROG-013  Cloud Configuration & Provisioning Controls Program m High

Establish guardrails and drift detection for cloud to prevent insecure provisioning and configuration drift.

PROG-014 Encryption & Key Management Program m High

Implement enterprise encryption standards and centralized key management to protect data at rest and in transit.

PROG-015 Business Continuity, DR & Resilience Program m High

Establish tested BC/DR plans, RTO/RPO targets, and exercises for critical services to ensure operational continuity.

PROG-016 SOC & Telemetry Modernization Program m High

Build centralized telemetry, alerting and SOC playbooks to detect and respond faster to threats enterprise-wide.

PrROG-017 Network Segmentation & Perimeter Controls Program m High

Implement segmentation and perimeter controls to limit lateral movement and isolate critical assets.
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Next Steps

Risk posture improves through action, not documentation. The steps below move from immediate triage to
sustained improvement. Starting with the first two is advisable regardless of resource constraints, as they
shape how the rest of the work gets prioritized and resourced.

Review with Leadership

Schedule a briefing with key stakeholders to discuss the overall risk assessment, strategic priorities, and required
resources for remediation.

Prioritize Quick Wins

Begin immediate implementation of quick win recommendations to demonstrate progress and reduce risk exposure
with minimal resource investment.

Develop Implementation Roadmap

Create a detailed project plan with assigned owners, milestones, and success metrics for each phase of
remediation.

Establish Continuous Monitoring

Implement tracking mechanisms to monitor risk remediation progress and schedule follow-up assessments to
validate control effectiveness.

Engage Stakeholders

Share relevant sections of this report with department heads and process owners to ensure accountability and
cross-functional collaboration on security initiatives.
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