
 

Vera’s Initiative to End Girls’ Incarceration  
Request for Letters of Interest 

 
Letter of Interest Submission Deadline: April 23rd, 2018 by 11:59pm EST 
 
Informational Webinar: April 12th, 2018 at 3:30pm EST. Register here. 
 
The Vera Institute of Justice (Vera) is accepting applications from juvenile justice agencies seeking to 
participate in a jurisdiction-wide initiative to eliminate the confinement of girls and lesbian, gay, 
bisexual, questioning, gender non-conforming, and trans (LGBQ/TGNC) youth in female units of their 
juvenile justice system.   
 
Vera will work with selected jurisdictions for at least one year to develop and implement a strategic plan 
for eliminating the confinement of girls* through improved policy, practice and programmatic 
approaches.   
 
Background and Context: The Opportunity to End Girls’ Incarceration  
Over the past decade, reform efforts to divert low-level offenses have dramatically driven down the 
country’s juvenile justice population, but the number of girls has decreased more slowly than boys and 
girls now make up more of the juvenile justice population than ever before. Yet, while these reform 
efforts have focused on youth who present little threat to public safety, the majority of girls are still 
detained or placed for status offenses, technical violations, simple assault, and public order offenses 
excluding weapons. In most cases, girls’ presence in the system for low-level offenses is driven by use of 
the justice system as a means of addressing girls’ unmet needs and the criminalization of behaviors 
related to family conflict, trauma, and violence—including domestic sex trafficking or commercial sexual 
exploitation. Justice systems often end up trying to address these concerns when other child-serving 
systems in their community can’t do so. 
 
The practice of detaining and placing girls who commit minor offenses not only goes against research on 
effective juvenile justice practice and adolescent development, but also raises significant equity 
concerns, as girls are more likely to be held in custody and often spend more time in custody than boys 
for the same or similar low level offenses.1 Further, persistent racial disparities among girls and the stark 
overrepresentation of LGBQ/TGNC girls in juvenile facilities show that not all girls are treated equally.  
 
The goal of ending girls’ incarceration is ambitious but within reach. Despite girls’ increasing proportion 
of justice-involved youth nationally, the number of girls’ confined in any given jurisdiction is typically 
quite small and the majority of girls who are confined pose little or no threat to public safety. Reforms 
have reduced the absolute number of girls’ detentions to 45,847 nationally.2 Most states had fewer than 
150 girls in placement on the day of the last census in 2015 and many had fewer than 50 girls in 
placement.3  
 

                                                           
* In every instance where the word “girl” is used it is meant to be inclusive of girls of trans experience. We also 
recognize that data describing “girls” includes some youth in female juvenile justice facilities who do not identify as 
a girl. In most cases, data is unavailable by sexual orientation, gender identity or expression but actively working to 
explore issues impacting LGB/TGNC youth in girls’ facilities within our diagnostic process and will ensure solutions 
to de-incarcerate youth in female facilities are inclusive of their specific needs and experiences.   

https://www.eventbrite.com/e/end-girls-incarceration-webinar-tickets-44989435613
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The Vera Institute is leading a national effort to move forward on this opportunity to end girls’ 
incarceration. Last year, Vera launched the New York City Task Force on Ending Girls Incarceration in 
partnership with the city’s key juvenile justice and youth-serving agencies to develop a comprehensive 
plan to end girls’ incarceration in the five boroughs. We have secured funding to expand our work to 
new jurisdictions that are prepared to champion this issue and pave the way for the rest of the country. 
Jurisdictions selected through this application process will comprise the first of two cohorts to receive 
support through this funding.  
 
Our Approach  
Vera works in partnership with local and state government officials to drive system change. Our change 
process blends the practice experience and data generated by systems with the expertise of the youth, 
families, advocates, and service providers that experience the systems and are closest to the challenges 
we aim to address.  
 
Vera’s Initiative to End Girls’ Incarceration works with jurisdictions to design local planning processes 
that allow local leadership to examine gender inequities within their systems, establish a shared theory 
of change, and build powerful partnerships for making real reform happen. Vera guides the multi-agency 
working group and other partners in a deep examination of how and why youth enter girls’ juvenile 
justice facilities, the strengths and gaps that exist in the jurisdiction’s ability to serve girls and their 
families before and during the girls’ system involvement, and the juvenile justice system’s impact on 
girls. The structure of each local initiative may vary, but typically includes a multi-agency working group, 
which operates in partnership with local advocates, direct service providers, and families. Each initiative 
also engages young people who have been held in the area’s girls’ juvenile justice facilities to provide 
crucial insights into what girls in custody need and how systems impact girls.  
 
Vera staff support the working group to:  
1. Map girls’ pathways into and through the juvenile justice system using local data and information to 

analyze trends and determine the impact of policies and practices at key decision points;  
2. Assess the continuum of services for girls and LGBQ/GNCT youth to locate strengths and gaps in the 

service infrastructure necessary to address the well-being of at-risk girls in their communities; 
3. Develop and implement a strategic plan to end girls’ incarceration by preventing girls’ arrest and 

safely diverting girls who are arrested from detention and placement.  
 
Vera will also offer jurisdictions the opportunity to participate in cross-site learning exchanges and gain 
access to subject matter experts from the Vera Institute and partner institutions on key topics of 
relevance to their reform process. 
 
Eligibility 
Eligible applicants are state or local government agencies with oversight over or responsibility to  
administer juvenile justice in the jurisdiction, including: executive branches of local or state government, 
law enforcement, any agency overseeing juvenile justice detention and/or placement facilities, 
probation, and juvenile court judges, prosecutors, and public defense. Letters of interest (LOI) should be 
directed to Vera from the office of the Commissioner or Director of the agency.  
 
Site Responsibilities 
Selected sites will agree to work with Vera to establish or provide the following:  
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1. Reform Coordinator  

Applicants must identify a dedicated point person to manage this project and serve as liaison to 
Vera staff. This person will coordinate partnerships with key agencies, convene and help facilitate 
the multidisciplinary workgroup, serve as coordinator for all internal agency needs (coordinate 
agreements, data requests, interviews, etc.) and help develop overall initiative strategy and reform 
priorities. This person should have significant experience with the jurisdiction and a level of 
decision-making power and authority that can help advance the project. The Reform Coordinator 
will also be required to attend at least one cross-site learning event. 

 
2. Multidisciplinary stakeholder workgroup and plan to engage other partners 

Vera staff will work with the selected jurisdiction to develop a Reform Workgroup of stakeholders 
who will meet regularly to guide the development and implementation of this project. Workgroup 
members should include representatives from key juvenile justice and related 
agencies/organizations who have significant experience with the agency and a level of decision 
making power and authority. The workgroup will work with Vera to design a strategy for meaningful 
partnership with youth, families, service providers, and advocates. 
 

3. Access to relevant internal policy documents and administrative data 
Each involved agency will provide Vera with relevant policy documents and will analyze individual-
level administrative data. Relevant documents and data will be used to understand girls’ movement 
into and through the juvenile justice system. Vera will provide customized research support to 
jurisdictions to ensure that the analyses support the goals of the Reform Workgroup.  
 

Project Timeline 
Vera staff will work with the jurisdiction in Year 1 to structure the local initiative and conduct the system 
assessment. The findings of the system assessment will inform the final strategic plan and, by the 
conclusion of Year 1, sites will have a comprehensive strategy to eliminate girls’ confinement and a 
resultant implementation plan.   
 
As the strategy and implementation plan are developed, the Reform Workgroup will concurrently create 
a viable plan to make any needed investments to sustain the initiative including new programs, staff 
roles or staff time, ongoing technical assistance, and other priorities identified by the Reform 
Workgroup. This plan may include exclusively government procurement or a combination of 
government and private investment.   
 
Vera will review the achievements of the projects and the plans at the conclusion of Year 1 and may 
offer complementary funds to sustain the initiative through Year 2. 
 
Application Process and Timeline 
Selected applicants will engage in a 3-step application process: 
 
Step 1: Letter of Interest 
Interested agencies are invited to submit a Letter of Interest (LOI) of no more than 5 pages, addressing 
the following questions:  



 
 
 
233 Broadway, 12th Fl. New York, NY 10279     t 212 334 1300   f 212 941 9407   vera.org 
 

4 

1. What is the state of juvenile justice in your jurisdiction? Please provide a brief summary of 
recent history of juvenile justice reforms in your jurisdiction, including any relevant legislative 
changes. 
 

1. Why is a girls- and LGBQ/GNCT -focused approach to juvenile justice reform needed and 
important to your jurisdiction and agency?  

a. Please include key data points where possible.  
b. Please note any recent events or dynamics that have created/may create momentum 

towards ending girls’ incarceration. 
 

2. What are your goals for this project?  
 

3. What are some foreseen challenges to achieving these goals?  
 
Because of the collaborative nature of this work, successful applications will document additional 
commitments from the other key partner agencies within their jurisdiction. 
 
Step 2: Phone Interview with Applicant Agencies & Initial Data Scan 
Vera will invite a group of applicants to participate in a one hour phone interview to discuss 
collaboration in more detail. This interview must include the Commissioner or Director of your agency 
and any other staff who will play a leadership role in the project.  
 
Vera will also request information on key data related to girls and LGBQ/GNCT youth to better 
understand what data is available, where it is housed, and what agreements may need to be put in 
place.  
 
Step 3: Interviews with Primary Partner Agencies 
Vera will hold one-hour interviews with the leadership of primary partner agencies (to be identified in 
consultation with applicant agency).  
 
Timeline for Application process 

Activity Date 

Invitation for LOIs released March 27th, 2018 

Webinar outlining application process and technical assistance 
(Register here) 

April 12th, 2018 

Vera to answer questions about the application process March 26th – April 20th, 2018 

All LOIs due April 23rd, 2018 

Vera announces applicants that move onto Step 2 of the 
application process 

April 27th, 2018 

Vera hold interviews with applicants May 2nd – May 11th, 2018 

Vera announces applicants that move onto Step 3 of the 
application process 

May 18th, 2018 

Vera holds interviews with applicants May 29th – June 5th, 2018 

https://www.eventbrite.com/e/end-girls-incarceration-webinar-tickets-44989435613
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Participating sites selected and notified June 11th, 2018 

 
Questions about this solicitation should be directed to Mahsa Jafarian, Lead Program Planner, at 
mjafarian@vera.org. 
 
About the Vera Institute of Justice 
The Vera Institute of Justice is a justice reform change agent. Vera produces ideas, analysis, and research 
that inspire change in the systems people rely upon for safety and justice, and works in close 
partnership with government and civic leaders to implement it. Vera is currently pursuing core priorities 
of ending the misuse of jails, transforming conditions of confinement, and ensuring that justice systems 
more effectively serve America’s increasingly diverse communities. For more information, visit 
www.vera.org. 
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