
  
Board of Directors Meeting Minutes 

August 17, 2026 
 
 
Attendees:  
Officers: Kris Sefton, Melissa Pfeiffer, Monica Emerich, Martha Jackson 
Staff: Julia Kelso. At Large: Kathleen Matta, Joe Durlak, Mary Heartlein, Mary Bonilla, John 
Triolo, Jim Oyster, Lynne Matthes. Excused: Judy Cormier. Visitors: Emily Ortiz, Pecos Community 
Library 
 

1. CALL TO ORDER  (Kris Sefton, President): 5:31 p.m. 
 

2. PUBLIC COMMENT 
Emily Ortiz from Pecos Community Library joined us. Emily introduced herself and updated 
the board about the new library. All are invited to the Pecos Library Board of Directors’ 
meeting in Sept.  
 

3. APPROVAL OF MEETING MINUTES (Annual and Regular meetings) 
Annual Meeting Minutes: Motion by Jim Oyster to accept as presented; second  by John 
Triolo. No vote, Joe Durlak. Abstain vote, Martha Jackson.  Joe requested that the 
secretary use both first and last names in all minutes. Motion is approved.  
 
Regular Meeting Minutes: Motion by Melissa Pfeiffer to approve as presented; second 
by Jim Oyster.  No vote, Joe Durlak. Abstain vote, Martha Jackson. Motion is approved. 
 

4. APPROVAL OF MEETING AGENDA 
Motion by Melissa Pfeiffer to accept as presented, second by Kathleen Matta. 
 

5. PRESIDENT’S REPORT (Kris Sefton) 
Kris Sefton discussed the upcoming 25th Birthday Bash, Aug. 21 and 22, to celebrate the 
Library’s 25th anniversary. John H. Stewart, photographer, will speak Friday at 6:30 p.m. 
Saturday is a party from 1-4 p.m. with band, art sales, food, ice cream booth, and kids’ 
activities. There has been a committee in place to organize and run this. Four volunteers 
showed up to clean the library Monday, Aug. 17. Kris encourages everyone to tell their 
neighbors about the events.  
 
Kris recently completed a survey from Board Source, Leading by Intent, and received a 
report back from them, which she will share with the board.  



 
6. LIBRARY DIRECTOR’S REPORT (Julia Kelso) 

Julia Kelso showed a video/photo collage of the process of building the library. She 
noted the following:  we have had a successful summer reading program; the 
Shakespeare reading circle will occur Saturday afternoons; our popular after-school 
program will be Mondays, Tuesdays, and Wednesdays; Spanish reading program occurs 
on Thursdays.  
 
John Triolo asked for explanation on the GO bond agreement.  Julia explained it is not an 
annual allotment, and that we just completed spending the last one.  
 

Lynne Matthes asked about the leaking roof.  Julia is considering looking in the process to acquire 
Capital Outlay funding to fix the bathrooms.  

 

 
7. TREASURER’S REPORT (Melissa Pfeiffer) 

Melissa presented the highlights of the monthly summary, statement of activity, and 
statement of financial position. Melissa is making some formatting changes to the 
treasurer’s report.  

 
8. COMMITTEE REPORTS 

A. Community Relations (Joe Durlak) 

• Trivia Games: The games continue to be successful. There will be some scheduling 
changes to accommodate both Monday night football and the holidays.  

• John Self presentation. We are now selling tickets to this Oct. 1 event. We are 
encouraging people to buy through Zeffy using the QR code and link, which Kris Sefton 
sent to the board.  There are also tickets available at the circulation desk.  

B. Development (Mary Heartlein) 

• Business Partner Outreach  Plan—Monica Emerich will send logos to Julia Kelso and 
place in Common. Mary  Heartlein is updating the assigned giving levels of some of our 
business partners.  

• August Appeal: We have reached $9G for this special appeal titled “$25 for the 25th. Our 
goal is $10G. Mary Heartlein pointed out that we need to study whether and how this 
August appeal affects what we raise in November/Fall Appeal. The Development 
Committee focuses on relationship building as a key part of fundraising.  

• The committee continues to clean up the master mailing list for the fulfillment house.  
C. IT, Executive, Finance, and Nominating committees did not meet last month and do not have 

reports.   

• Martha Jackson noted that the Nominating committee received an inquiry about a board 
position.  John Triolo emailed the person but has not received a response. Martha said 
she would like the committee to interview all inquirers and invite them to join a board 
committee and attend a board meeting.  



 
9. OLD BUSINESS 

• 25th Anniversary Celebration update (Monica Emerich) 
Monica provided a handout to the board about the 2-day festivities. The board 
discussed various possibilities such as putting out a donation box for the August Appeal; 
holding ticket sales for the Oct. 1 John Self presentation; and highlighting our Business 
Donors in some way. 

 
10. NEW BUSINESS—none  
11. NEXT MEETING: Sept 21, 2026. Executive  meeting TBA  
12. ADJOURNMENT 6:23 p.m.   


