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VISTA GRANDE

Board of Directors Meeting Minutes
June 15, 2026

ATTENDEES:

Officers: Kris Sefton, President; Martha Jackson, Vice President; Monica Emerich, Secretary; David
Weaver, Treasurer.

At Large: Mary Bonilla, Joe Durlak, Mary Heartlein, Jim Oyster, Melissa Pfeiffer, John Triolo, Judy Cormier

Library Director: Julia Kelso

Excused: Kathleen Matta, Sam Jensen

1. CALLTO ORDER (K. Sefton, President)

2. PUBLIC COMMENT--none

3. APPROVAL OF MEETING MINUTES. Motion to accept by Martha, Second by Mary H.
Unanimous in favor with one abstain (Melissa, who was not at the May meeting).

4. APPROVAL OF MEETING AGENDA. One correction to the agenda: we are not voting on Judy
Cormier’s nomination to the board. That was completed in April. Her term is April to April.
Motion by John to accept, Second by Martha. Unanimous in favor.

5. PRESIDENT’S REPORT (K. Sefton)

e Sam Jensen is stepping down from board next month due to relocation.

e Kris is requesting more volunteer help from the community for Development
Committee.

e The Pecos Library has opened. Kris suggests we visit to give support.

e There are three manuals in the board office that describe the history of library.

6. LIBRARY DIRECTOR’S REPORT (J. Kelso)
e The library may soon provide space for a Spanish-language program for kids. We will
limit to 10 for now.
7. TREASURER’S REPORT (D. Weaver)
e We reviewed the documents on the budget distributed by David. We continue to be in
good health financially, thanks to Development efforts, County funds, and grant funds.
e The county approved an increase in our funding from them of $10G
8. COMMITTEE REPORTS
A. Community Relations Committee (J. Durlak)
e Trivia games continue to be popular. They will be held through August at regular,
stated times in Lamy and Eldorado. Times may change in the fall to accommodate
sports events.



Speakers: John Self, author of the Santa Fe Compendium, will be a speaker in the fall.
Monica and Melissa requested it not occur in late Oct as that will be getting close to
the Fall book sale. Joe will send promo material to Monica. The committee will
generate tickets to sell online and give to board members. 40 attendees is our limit.

B. Development Committee (M. Heartlein)

Donor Appeals: we have received $15K so far.

Committee is looking for more volunteers. Mary asked the board to think about their
own networks and who might be experienced in fundraising.

Direct mail: The committee is exploring doing more. They are expanding the mail list.
An August appeal will go out—$25 for the 25 celebration is the theme.

Business Donor Program—Monica is making more plaques for the wall.

Next committee meeting is July 16", 5 — 6:30.

C. Executive Committee (K. Sefton)—They held a very short meeting today.
D. Finance Committee (D. Weaver)

E.

Met June 2 to go over April financials.

The budget has been installed in QuickBooks.

A Resolution was presented to the board regarding signatories and amounts that
require a certain number of signatures. We added one more officer to signatory
privilege—the board treasurer. Resolution — Motion by Martha to approve. Second by
Melissa. Unanimous in favor.

IT Committee (J. Oyster)

The committee met May 20. Val did a backup of computer on April 30. We keep the
last 3 backups.

We received an email from WIX that our content management storage (CMS) limit has
been reached. If it is true, we can upgrade for more storage or delete some content.
Style guide: Val has a draft of the style guide for the website.

All requests regarding the website should be funneled through Jim.

F. Nominating Committee (J. Triolo)

Approval of new Board Members: Lynne Matthes (term: July 1, 2026 — July 1, 2029).
John introduced Lynne. Lynne has been involved in the library for past 5 years as an
employee and a volunteer. She has experience in teaching, adult education, publishing
and direct mail. Motion by David to accept her nomination to the BOD; second by
John. Unanimous in favor.

9. OLD BUSINESS

25™ Anniversary Celebration (K. Sefton): On Aug 21, there is a speaker event at 6:30
pm —John H. Stewart. On Saturday, Aug 22, from 1-4, we have festivities.

Updates on staff additions and structure (K. Sefton): we have a new staff person Diana
Armijo.

10. NEW BUSINESS
A. BOD Elections will occur at the Annual Meeting, July 20, 2026, 5 pm.



B. Confidentiality policy was reviewed. Motion to approve the policy by David, Second by John.
Unanimous in favor.

C. Code of ethics was reviewed. One correction suggested: change the heading to indicate that
this document is for board member and employees. Motion by Joe to change the heading
on the Code of Ethics and accept. Second by David. Unanimous in favor.

Meeting adjourned 6:40

NEXT MEETING: July 20, 5 pm for Annual Meeting, 5:30 pm for Regular Meeting



