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July 20, 2026, Annual Meeting of the Board of Directors Meeting Minutes

Attendees:

Board: John, Melissa, Kris, David, Monica, Mary H., Julia, Mary B., Jim, Judy, Kathleen
Excused absence: Joe, Lyn, Martha.

Staff: Julia, Tracey

Public attendees: Roberta Armstrong, Barb Koestner (Dev. Comment)

Call to Order
President, Kris Sefton, called meeting to order at 5 p.m.

Public Comment
Roberta Armstrong recommended the board hire landscaping and cleaning services. While the County
cleans twice a week, the library needs more work done. Judy suggested we contact Masters Gardeners.

Presentation of Annual Report / President’s Report
Kris reported key successes of the past fiscal year.
o We started Zeffy and it was a great success by moving donations largely online. This makes
donating easier as well as simplifying the management of the entire donation process.
o The Fall Donor Appeal was the best-earning appeal on record.
o We added two a paid bookkeeper and a new aide.
e We have scheduled a 25" birthday celebration on Aug. 21 and 22. This is a free event for the
community.
o We added two new board members: Judy Cormier and Lyn Matthes.
e  We will soon be including library information in the ECIA New Resident Welcome packets. These
go out once every three months. ECIA just delivered 75 new resident packets.
e Our VGPL brochure is almost completely updated.

Treasurers Report
e David guided the Board through his handout: VGPL Fiscal Year 2026 Year-End Financial Report.
We have had a very successful year. Our assets have grown. We had a slight increase in payroll.
We received a $10,000 increase from the County. We were able to increase expenditures for
patron materials this year. We spent more on equipment and furniture. Development
Committee increased expenses a bit, but also increased revenue. Insurance has remained the
same, but utilities are less. Our total expenditures are up slightly.



e Theresa from Rainbow Accounting is working on our 990. She has been informed of the pending
transition in treasurers.

Election of New Board Members/Officers

Election of Officers: President Kris Sefton introduced John as Nominating Chair and requested he explain
the voting process for Board Officers. John explained the creation of the slate of candidates, absentee
voting, and ballots. The slate of candidates comprises: Kris Sefton for President; Martha Jackson for Vice
President; Melissa Pfeiffer for Treasurer; and Monica Emerich for Secretary.

Kris asked for a motion to close the nominations for Board Officers and explained write-in votes
were still possible on the ballots. Jim made a motion to close nominations, second by Mary B. Kris
asked for candidates to confirm their intent to run for office. All confirmed. Martha Jackson
confirmed by email to the Secretary in the weeks prior to the meeting.

John Triolo collected the completed ballots. Monica and John counted the votes. The vote was
unanimous for the presented slate with no write-in candidates.

New Board Members: John motioned to approve the two new board members, Judy and Lyn.
Second by Mary H. Unanimous in favor.

Announcements

Sam announced he is leaving the board to take a job out of state. The Board thanked him for his
service. He was responsible for initiating the new bike rack and assisted the Book Sale and other
fundraisers.

President adjourned the meeting at 5:30 p.m.



