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Speed as a
habit.

First off, however, let’s be clear on

one thing: the single best thing you

can do to improve your rankings.
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['ve discovered and rediscovered the “right” way to build and

ship software many times. But I could never get it to work a

second time. What was [ doing wrong?

I've been around the block and shipped a lot of software. I've
worked at tech companies ranging from three to 10,000+ employees.
I've built software that's been given away for free and sold for $50M

; license fees — and just about every price point in between. Every
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one of these products was developed and delivered differently, and
after having the chance to compare and contrast them all, I'd love to

reveal the one true way to ship software.
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I'm abashed to confess that | cannot.



What you need to know.

You want to remove all friction in your app’s new user experience
before adding more options or catering to edge cases. “You have to
make sure there is only one clear, dominating action on every
screen of your app. Don't present equal choices or the possibility of
accidental taps on the wrong button. You can’t make assumptions - .
that users will read any of the copy you provide. As a quick test, try Submit
covering up the copy with your hand and see if the primary action of
the screen and its purpose are both still obvious,” Asatryan says.

vaen when you aren’t dealing with textbook
tradeofts, all investments of effort trade against
something else you could be spending the time ning coffee.
on, whether it’s building an automated test ryday.

suite or triaging bugx:pp

Once these pieces are in place, you'll be able to scale [installs] by
pursuing new traffic channels. Every time you try something

different, see how it affects the formula above. Whether the solution
of that equation goes up or down shows you whether you’re heading
in the right direction. Adjust accordingly.



PEOPLE

How David Eggers runs hiring at Facebook

Primer CEO Kamo Asatryan has helped dozens of mobile apps
achieve explosive growth. Here are his go-to tips.

TECHNOLOGY

How This Startup’s Culture Won It an Awesome
C-Suite, Funding and Partnerships

Molly Graham helped forge a work culture at Facebook that's withstood huge
amounts of growth. Today, she's something of a rapid scaling expert.
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