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A321 new aircraft values versus escalation
(New A321ceo and A321neo aircraft values compared to theoretical delivery price escalation from order placement)
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Source: Collateral Verifications

Delivery prices below 
aircraft values led to 

wave of SLB value 
extraction

Delivery prices below 
aircraft values led to 

wave of SLB value 
extraction

Delivery prices below 
aircraft values led to 

wave of SLB value 
extraction

High escalation amid 
record-long backlogs 

and a correction could 
result in aircraft 

delivering below water 
in the 2030s

High escalation amid 
record-long backlogs 

and a correction could 
result in aircraft 

delivering below water 
in the 2030s

High escalation amid 
record-long backlogs 

and a correction could 
result in aircraft 

delivering below water 
in the 2030s



VISUAL APPROACH ANALYTICS 4AIRCRAFT INTELLIGENCE MONTHLY –  CHART LIBRARY September 2026

Fuel
45%

Crew
22%

Airframe 
Mx
4%

Engine 
Mx

18%

Landing 
Fees
11%

Fuel
36%

Crew
28%

Airframe 
Mx
4%

Engine 
Mx

23%

Landing 
Fees
9%

Operating cost breakdown  
Identical fuel prices

2016

2026

$1.93 
$2.13 

$2.23 
$2.35 

$2.46 
$2.59 

$2.72 
$2.85 

$2.99 
$3.14 

$3.29 
$3.45 

$3.61 
$3.79 

$3.97 
$4.16 

$4.35 

$4.56 

$4.77 

$4.99 

$0.00

$0.50

$1.00

$1.50

$2.00

$2.50

$3.00

$3.50

$4.00

$4.50

$5.00

Base 1% 2% 3% 4% 5% 6% 7% 8% 9% 10%

B
re

a
k

e
v

e
n

 f
u

e
l p

ri
ce

Fuel price to overcome engine maintenance cost escalation – 
A320 CEO vs A320NEO

Breakeven fuel price sensitivity to engine maintenance costs – CEO vs NEO
(Fuel price to offset engine maintenance cost differentials between CEO and NEO based on 10-year average escalation)

Average engine 
maintenance cost 
escalation of 5.5% 

from 2016 to 2026 
increased breakeven 

fuel price even at 
identical maintenance 

cost differentials

Average engine 
maintenance cost 
escalation of 5.5% 

from 2016 to 2026 
increased breakeven 

fuel price even at 
identical maintenance 

cost differentials

Average engine 
maintenance cost 
escalation of 5.5% 

from 2016 to 2026 
increased breakeven 

fuel price even at 
identical maintenance 

cost differentials

Source: Collateral Verifications, Visual Approach Analysis



VISUAL APPROACH ANALYTICS 5AIRCRAFT INTELLIGENCE MONTHLY –  CHART LIBRARY September 2026

0

2

4

6

8

10

12

14

2002 2003 2004 2005 2006 2007 2008 2009 2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020 2021 2022 2023 2024 2025 2026

A
S

K
s

T
ri

ll
io

n
s

$7

$8

$9

$10

$11

$12

$13

G
D

P
T

ri
ll

io
n

s

0

5

10

15

20

25

30

35

40

45

B
il

li
o

n
s

0

50

100

150

200

250

300

B
il

li
o

n
s

0

10

20

30

40

50

60

70

B
il

li
o

n
sBrazil China India

Global ASKs vs GDP disconnect, developing country challenges
(Constant dollar GDP in 2015 US dollars, scheduled ASKs.  Growth trends assume average constant growth rate from 2002-2019)
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Widebody converted freighter fleet – September 2026
(Widebody converted freighters by year of original delivery.  Excludes factory freighters)
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airBaltic ASKs by aircraft type 
(Jan 2010–Sep 2026, monthly scheduled ASKs)
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