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Flash Collectives:  
Creating Agile Strategies for Social Change  
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• b3%0'-.%&&:'=.6-.%#.#'L)!'-.&%0.='#0"F;%>'-.%&&:'";,-57.#'&"G.'63%/F.#'G5-',.5,&.'&"7"/F'
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o <-5=$6.=1'E$005/#@',-5d.60.='E"&&E5%-=#@',5#06%-=#@'0$;E&-'

'

• +5;.'Q",#1''

o 45/7.-#%0"5/#1'%'6$-%0.=';"P'5G'="#6",&"/.#'
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o +.00"/F'03.'0.-;#'E.G5-.'3%/='D%#'";,5-0%/0''
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./#$-.'#,.6"G"6'#0-./F03#'D.-.'-.,-.#./0.='%/='="GG.-./0',5"/0#'5G'7".D'

o W$065;.#'D.-.',-.O=.0.-;"/.='05'%'=.F-..>'D"03',50./0"%&',-5=$60"5/'/..=#'%665$/0.='G5-'
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'
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o Q%9.'%=7%/0%F.'5G'"/#0"0$0"5/#'D@5'/.6.##%-"&:'6-.%0"/F'"/#0"0$0"5/%&"M.='D5-9'

o <.5,&.'D.-.'[6$-%0.=]' D3"63'&.%='05'$#'3%7"/F'%66.##'05'%'E$005/';%9.-@@';%,,"/F'D5-=#@@'

D5-='0-%"&#',.-0%"/"/F'05'6-";"/%&"M%0"5/'

o [*"-.)*/%)*$)*!%'"0%*)""*'"01/%2*)+,)*3"(*4%)*"5%67+%/0%#8'
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'

=?@AB$!
o One of the premises of the day was that we would set political differences aside and not 

let ourselves get bogged down in fighting over details. And it was very productive. But 
how much of this was due to the fact that we were aiming for an introductory-level 
pamphlet? !

o As we move forward on different projects that have more complex analyses, can 
we still just set try to politics aside or will those differences just manifest in 
different ways?!
!

o We had a very effective day creating and producing the materials, but since then have 
been less effective at the actual distribution of the work. !

o Can the flash collective model be applied to the distribution side of activism as 
well, or is it structurally-biased towards creation?!
!

o Working under the imperative to JUST DO SOMETHING got us off our asses and got 
things done. But again…!

o as we move forward and start new projects, how do we ensure that these fit into 
a larger strategy and into a larger movement? 
 
 
!
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