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DAY THREE: Supplier Diversity AT H D M E ACTIVITY

INTENTIONAL SPENDING - HOW TO INCORPORATE SUPPLIER DIVERSITY AT HOME

Being intentional about where money is spent is not just something businesses can focus on. As individuals, our
purchasing decisions are just as powerful as the money spent with corporations and organizations. In most cases, you
have more spending power at ho than you do at work, so here are some steps to assist you on being intentional about
your personal spending and supporting diverse businesses.

How to:

e Step 1: Make a list
When you take a minute to think about where your money goes every month you will probably realize there are
a wide range of goods and services that you buy every day. In the morning you buy a cup of coffee, at lunch
you head to the local restaurant around the corner, and maybe on the way home you stop to pick-up dinner. On
your day off you get your hair done or maybe book a massage. You read books and plan fun activities to do with
the kids on weekends. These are all opportunities to choose a diverse business to patronize. Take some time to
review your monthly budget and think about those things that you already spend money on and write it down.
Also think about upcoming purchases. Do you need your driveway paved or to buy a gift for your nephew’s
birthday? Maybe it's a great time to send your wife flowers. Think outside the box and beyond the obvious
expenses. Write it all down and begin to realize the opportunities.

e Step 2: Search for Local and Online Businesses
Now that you know what you need to buy, of course the next question is, “Where do | find diverse businesses
that supply the things | need?” Well, as a start there are great resources online to find diverse businesses near
you. These lists are usually searchable by goods/services and location. Many of the businesses on these lists
ship across the country so you don’t have to worry about whether they are in your local area to spend money with
them. Below are a few resources to help you find diverse businesses.

Another great way to find diverse businesses is through word of mouth. Your friends, neighbors, and colleagues
are all resources and know of places to shop. Who doesn’t love to share details of the great meal they had or the
unique knew watch they purchased from a diverse business?

Also, be on the lookout for local events like “Black Business Week” or National Small Business Week where
diverse businesses are highlighted.

Other Resources:
Intentionalist makes it easy to find and support local small businesses and the diverse people behind them
through everyday decisions about where we eat, drink, and shop.

Black Owned LGBTQ+Owned Women Owned Latinx Owned

e Beyonce- Black e National LGBT e  Woman Owned ® Support Latino
Parade Chamber of e Yelp Filter Business
We Buy Black Commerce e 126 Best Women- e HispanicYa
Eat Okra e | esbian Business Owned Brands * Shop LatinX
Support Black Community e Hello Alice Latino/
Owned * Yelp Filter Hispanic Business
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Please share what you've learned by posting using the hashtag #ConstructioninclusionWeek


https://intentionalist.com
http://Beyonce- Black Parade
http://Beyonce- Black Parade
https://www.webuyblack.com/
https://www.eatokra.com/ 
https://www.supportblackowned.com/find-a-biz 
https://www.supportblackowned.com/find-a-biz 
https://www.nglcc.org
https://www.nglcc.org
https://www.nglcc.org
http://www.lesbianbusinesscommunity.com/categories
http://www.lesbianbusinesscommunity.com/categories
https://blog.yelp.com/2021/05/yelp-makes-it-easy-to-support-lgbtq-owned-businesses
https://www.womanowned.com/directory.aspx
https://www.forbes.com/sites/melissakravitz/2020/02/26/yelp-women-owned-business-search/?sh=561facfa45ef 
https://www.nbcnews.com/shopping/lifestyle/women-owned-brands-n1260044
https://www.nbcnews.com/shopping/lifestyle/women-owned-brands-n1260044
https://www.supportlatino.biz
https://www.supportlatino.biz
http://hispanicya.com/listings/
https://shoplatinx.com
https://hispanic.helloalice.com
https://hispanic.helloalice.com
https://hispanic.helloalice.com
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¢ Enjoy the Spend
Go out and patronize the great places that you have found. Pay the asking price. Feel good about being
intentional with your spend. What a great opportunity to buy the things you want and need while adding to the
success of a diverse business. Know that your thoughtfulness is contributing to the wealth a diverse business is
providing for their families and communities.

e Share the good news
Be sure to share the good news about that great cup of coffee you had at the black-owned coffee shop, or how
quick and professional the LGBTQ-owned business was that performed the repairs on your roof. Many people
rely on reviews to determine if they want to make a purchase, so help others to find those diverse businesses that
you love. Leave reviews on a company’s websites, or on sites like Google or Yelp. When your neighbor mentions
needing help with landscaping around their house, recommend the business that planted those beautiful flowers
in your yard. When your office is planning a business lunch, recommend the Latinx catering company that
your best friend used at her wedding. Sharing your network of diverse businesses will help others to develop
relationships with those same companies.

Supplier Diversity Through Entrepreneurship: Build Diverse Capacity by Starting

Your Own Business
Another way to promote supplier diversify is to become a diverse supplier.
Is there something you love to do that you would like to transform into a real business? There are many resources
that are available to help get you started. See a few below.

Forbes Article: How to Become and Entrepreneur

8 Steps to Get Your Business Goin

It’s Never too Early to Cultivate Supplier Diversity
You are never too young to begin thinking about supplier diversity and becoming a diverse business. Parents,
what a great way to help them begin to understand supplier diversity, than by having them start their own
business. What an outstanding way to begin building the pool of diverse suppliers and vendors by creating them
at home. Below are some great resources to get you and your kids started on the process.
Kid Entrepreneurship Guides:

7 Steps to Helping Your Child Become a Successful Kidpreneur

Kidpreneur Playbook by Wagilabs

Please share what you've learned by posting using the hashtag #ConstructioninclusionWeek


https://www.forbes.com/sites/alejandrocremades/2019/05/25/how-to-become-an-entrepreneur/?sh=7e1546738a6c
https://www.entrepreneur.com/article/207488
https://www.entrepreneur.com/article/281611
https://orise.orau.gov/step/kidpreneurplaybook-download.pdf
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GASTO INTENCIONAL: COMO INCORPORAR LA DIVERSIDAD DE PROVEEDORES EN
EL HOGAR

Ser intencional sobre donde se gasta el dinero no es solo algo en lo que las empresas se puedan enfocar.

Como individuos, nuestras decisiones de compra son tan poderosas como el dinero gastado en corporaciones y
organizaciones. En la mayoria de los casos, usted tiene més poder adquisitivo en casa que en el trabajo, por lo que
aqui hay algunos pasos que lo ayudaran a ser intencional en sus gastos personales y respaldar negocios diversos.

Como:

e Paso 1: haz una lista
Cuando se toma un minuto para pensar en dénde va su dinero cada mes, probablemente se daréd cuenta de que
hay una amplia gama de bienes y servicios que compra todos los dias. Por la mafiana compra una taza de café,
en el almuerzo se dirige al restaurante local a la vuelta de la esquina, y tal vez en el camino a casa se detiene para
recoger la cena. En su dia libre se arregla el cabello o tal vez reserve un masaje. Lees libros y planeas actividades
divertidas para hacer con los nifios los fines de semana. Todas estas son oportunidades para elegir un negocio
diverso para patrocinar. Témese un tiempo para revisar su presupuesto mensual y piense en aquellas cosas en
las que ya gasta dinero y anételo. Piense también en las proximas compras. ; Necesita pavimentar el camino de
entrada o comprar un regalo para el cumpleafnos de su sobrino? Tal vez sea un buen momento para enviarle flores
a su esposa. Piense fuera de la caja y mas alld de los gastos obvios. Escribalo todo y comience a darse cuenta de
las oportunidades.

e Paso 2: busque negocios locales y en linea
Ahora que sabe lo que necesita comprar, la siguiente pregunta es, por supuesto, “;Ddénde puedo encontrar
empresas diversas que me suministren lo que necesito?” Bueno, para empezar, existen excelentes recursos en
linea para encontrar diversas empresas cerca de usted. Estas listas generalmente se pueden buscar por bienes /
servicios y ubicacién. Muchas de las empresas de estas listas realizan envios a todo el pafs, por lo que no tiene
que preocuparse de si estan en su area local para gastar dinero en ellas. A continuacién, se muestran algunos
recursos para ayudarlo a encontrar negocios diversos.

Otra excelente manera de encontrar negocios diversos es a través del boca a boca. Sus amigos, vecinos y colegas
son recursos y conocen lugares para comprar. ;A quién no le encanta compartir detalles de la excelente comida
que tuvieron o del reloj Gnico que compraron en una empresa diversa?

Ademas, esté atento a los eventos locales como la “Semana de los negocios negros” o la Semana nacional de las
pequefias empresas, donde se destacan las diversas empresas.

Otros recursos:
Intentionalist facilita la busqueda y el apoyo a las pequefias empresas locales y a las diversas personas que las
respaldan a través de decisiones cotidianas sobre dénde comemos, bebemos y compramos.

Negro propiedad Propiedad LGBTQ + Propiedad de mujeres Propiedad de Latinx
e Beyonce- Black e National LGBT e  Woman Owned * Support Latino
Parade Chamber of * Yelp Filter Business
We Buy Black Commerce e 126 Best Women- e HispanicYa
Eat Okra e | esbian Business Owned Brands e Shop LatinX
Support Black Community e Hello Alice Latino/
Owned e Yelp Filter Hispanic Business
Center

Comparta lo gue ha aprendido publicando con el hashtag #ConstructioninclusionWeek


https://intentionalist.com
http://Beyonce- Black Parade
http://Beyonce- Black Parade
https://webuyblack.com/
https://www.eatokra.com/ 
https://www.supportblackowned.com/find-a-biz 
https://www.supportblackowned.com/find-a-biz 
https://www.nglcc.org
https://www.nglcc.org
https://www.nglcc.org
http://www.lesbianbusinesscommunity.com/categories
http://www.lesbianbusinesscommunity.com/categories
https://blog.yelp.com/2021/05/yelp-makes-it-easy-to-support-lgbtq-owned-businesses
https://www.womanowned.com/directory.aspx
https://www.forbes.com/sites/melissakravitz/2020/02/26/yelp-women-owned-business-search/?sh=561facfa45ef 
https://www.nbcnews.com/shopping/lifestyle/women-owned-brands-n1260044
https://www.nbcnews.com/shopping/lifestyle/women-owned-brands-n1260044
http://www.supportlatino.biz
http://www.supportlatino.biz
http://hispanicya.com/listings/
https://shoplatinx.com
https://hispanic.helloalice.com
https://hispanic.helloalice.com
https://hispanic.helloalice.com
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¢ Disfruta el gasto
Sal y patrocina los grandes lugares que has encontrado. Paga el precio de venta. Siéntase bien por ser intencional
con su gasto. Qué gran oportunidad para comprar las cosas que desea y necesita mientras aumenta el éxito de
un negocio diverso. Sepa que su consideracién esté contribuyendo a la riqueza que una empresa diversa esta
proporcionando a sus familias y comunidades.

e Comparte las buenas noticias
Asegurese de compartir las buenas noticias sobre esa gran taza de café que tomé en la cafeteria propiedad
de negros, o cuén rapido y profesional fue el negocio propiedad de LGBTQ que realizé las reparaciones en su
techo. Muchas personas confian en las resefias para determinar si quieren realizar una compra, asi que ayude
a otros a encontrar esos negocios diversos que le gustan. Deja resefias en los sitios web de una empresa o en
sitios como Google o Yelp. Cuando su vecino mencione que necesita ayuda con la jardineria alrededor de su
casa, recomiende la empresa que planté esas hermosas flores en su jardin. Cuando su oficina esté planeando un
almuerzo de negocios, recomiende la empresa de catering Latinx que su mejor amiga usé en su boda. Compartir
su red de negocios diversos ayudara a otros a desarrollar relaciones con esas mismas empresas.

Diversidad de proveedores a través del espiritu empresarial: desarrolle una

capacidad diversa iniciando su propio negocio
Otra forma de promover la diversificacion de proveedores es convertirse en un proveedor diverso.
¢Hay algo que le guste hacer que le gustaria transformar en un negocio real? Hay muchos recursos disponibles
para ayudarlo a comenzar. Vea algunos a continuacion.

Articulo de Forbes: Coémo convertirse en emprendedor

8 asos para poner en marcha su negocio

Nunca es demasiado pronto para cultivar la diversidad de proveedores
Nunca es demasiado joven para comenzar a pensar en la diversidad de proveedores y convertirse en un negocio
diverso. Padres, qué gran manera de ayudarlos a comenzar a comprender la diversidad de proveedores, que
hacer que comiencen su propio negocio. Qué manera tan sobresaliente de comenzar a construir el grupo de
proveedores y vendedores diversos al crearlos en casa. A continuacién se muestran algunos recursos excelentes
para que usted y sus hijos comiencen el proceso.
Kid Entrepreneurship Guides:

7 pasos para ayudar a su hijo a convertirse en un emprendedor exitoso
Libro de estrategias para nifios emprendedores de Wagilabs

Comparta lo gue ha aprendido publicando con el hashtag #ConstructioninclusionWeek



