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How Ballast Nedam achieves
tremendous cost savings by digitalising
its fleet's repair handling

“Since working with Fixico, our repair process is much more appreciated by
our drivers, and we've been able to reduce our repair costs significantly.”

- Jeffrey Hoffman, Director, Ballast Nedam Materieel

Their story

Ballast Nedam is a leading construction and development company in the Netherlands.

The company's diverse portfolio includes iconic landmarks like the Dutch Delta Works, the

Johan Cruijff Arena and many more. Ballast Nedam's building approach revolves around efficient
workflows and operational excellence. By operating a fleet of over 1,000 vehicles, they keep their
workforce of more than 2,000 employees including 350 construction workers mobile.

Their challenge

Construction sites can be tricky to navigate to, making car damage a common liability for Ballast
Nedam's drivers. Yet until 2017, repair handling was a laborious process. Most had to be arranged
by phone or email, and every step in the processrequired constant coordination between the
driver, fleet manager and body repair shop. By default, drivers had to get a price estimation

by driving to the repair shop for a physical inspection. Followed by driving up another time

to get the vehicle repaired. The repair was performed according to the availability of the repair
shop, affecting Ballast Nedam's capability to plan ahead. In addition to the resulting workload
and expensive vehicle downtime, the company often faced intransparent repair costs. Working
exclusively with repair shops from one chain, they were unable to benchmark prices against
market standards.

Fixico's solution

Jeffrey Hoffman, Director, Ballast Nedam Materieel
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The results

Due to the collaboration with Fixico, Ballast
Nedam was able to improve their entire repair
handling process.

Lowering repair costs

Whether a repair is being tendered or
intelligently steered, fleet managers are now
able to quickly identify the most suitable
repair shop to carry out the required repair
at the best price. As a result, Ballast Nedam
has reduced its repair costs by 27%.

Reducing cycle times

By digitalising their repair management and
removing non-value adding activities, Ballast
Nedam was able to minimise the repair
handling time. After reporting a damage,

it takes less than 24 hours before the driver
schedules an appointment with the body
repair shop. The average repair time has also
decreased. Once the car arrives at the repair
shop, it is repaired and returned to the driver
within an average of 2,5 days.

Boosting driver satisfaction

Drivers now experience a quick and frictionless
repair journey which does not affect their
mobility. After each completed repair, Fixico
invites them to review the service, thereby
monitoring driver satisfaction closely.

Overall, driver satisfaction regarding the

L . repair handling process is at an average 4.3/5.
Fixico's solution
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About Fixico

Fixico is Europe's leading digital car repair management platform. On a mission to reshape the
industry's ecosystem, Fixico connects drivers, businesses, and body repair shops in entirely new
ways. Its digital expertise and pioneering approach improve the repair handling process from
every perspective; drivers experience an effortless repair journey, businesses increase operational
efficiency, and body repair shops optimise their workshop utilisation. Fixico gives access to a
marketplace with a network of over 2,000 body repair shops across six countries. A group of
world-class investors backs Fixico, and its services are trusted by more than 150 leading fleet-,
lease-, rental- and insurance companies.

Key benefits

Offer a frictionless and convenient Save costs and never compromise
repair journey on quality

Streamline workflows and minimise Gain unigue data insight and full control
manual activities at every step of the way

Get started today

Fixico offers possibilities for companies of any shape and size and can adapt to the needs
and requirements of your business. Request a free demo and unlock the potential of digital
repair management.
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