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Roberta Katz Consulting
Nonprofit Finance Consultant

Strengthening Nonprofit Organizations

Roberta Katz, MBA works with nonprofit organizations to build and maintain

an efficient and effective finance department that supports their organization
as they work towards carrying out their mission.

The strength of Roberta's services is her ability to use the hands-on experience
she gained working in senior financial management positions for major
nonprofit organizations for fifteen years. This experience enables her to

assist nonprofit organizations with innovative guidance and practical solutions
that have been proven successful in the nonprofit organizations for whom she
has worked.

- process analysis, redesign & efficiency improvement - \
- fraud risk management through effective internal accounting controls wWatch my videos on how nonprofit

- review, evaluation & implementation of accounting policies & procedures finance departments can navigate
- compilation of an accounting policies & procedures manual through the challenges posed by the
- automated financial software implementation support COVID-192 pandemic.

- financial audit support & oversight

_ 1 G View Videos
Roberta has published articles addressing critical challenges faced by all
nonprofit finance departments and the steps they should take to ensure
proper internal controls, policies and procedures to mitigate the risk of
fraud and safeguard their organization's assets.

Published Articles

Roberta's webinars offer innovative guidance and practical solutions for
challenges faced by all nonprofit organizations.

Webinars

Roberta Katz Consulting
61-43 186th Street, Suite 606
Fresh Meadows, NY 11365
Phone: (917) 359-1158

Email: robertapkatz@gmail.com
Website: www.rpkatzconsulting.com
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