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Roberta Katz Consulting
Monprofit Finance Consultant

Strengthening Nonprofit Organizations

A Strong Finance Department is the Foundation Upon Which You Get TO KHOW
Build and Maintain a Strong Nonprofit Organization. ROberta Katz

Roberta Katz, MBA works with nonprofit organizations to build —
and maintain efficient and effective finance departments that

support their organizations as they work towards carrying out
their missions.

Services Offered

_ ) Fraud risk management through ) _
Workflow analysis, redesign & e _ Review, evaluate & implement
effective internal accounting

accounting policies & procedures
controls

efficiency improvement

Compilation of accounting policies Automated financial software Financial audit readiness &
& procedures manuals implementation support preparation

Staff Training & Development

What Sets Roberta Apart

The strength of Roberta's services is her fifteen years of hands-
on experience working in senior financial management
positions for major nonprofit organizations.

This experience enables her to assist nonprofit organizations
with innovative guidance and practical solutions that have been
proven successful in the nonprofit organizations for whom she
has worked.

INSIGHTS AND TIPS

My newsletters provide relevant insights and practical tips to help
nonprofit organizations build and maintain a strong finance department
infrastructure.

Published Articles

Roberta has published articles and eBooks addressing critical
challenges faced by all nonprofit finance departments. Among
the issues discussed are the steps nonprofits should take to
ensure proper internal controls, policies and procedures to
mitigate the risk of fraud and safeguard their organizations’
assets.

Webinars

Roberta's webinars offer innovative guidance and practical
solutions for challenges faced by all nonprofit organizations.

Get In Touch

Contact Roberta Schedule a Complimentary Consultation
Please click below to submit a contact form and Schedule a complimentary consultation to
Roberta will be in touch with you as soon as possible. discuss how Roberta can assist in strengthening

the finance department of your nonprofit
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© Phone: (917) 359-1158
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Quick Links Contact

Email: robertapkatz@gmail.com
About Covid-19 Resources Linkedin: www.linkedin.com/in/robertakatzmba

Webinars Contact

Roberta Katz Consulting

61-43 186th Street, Suite 606 Fresh Meadows, NY
11365
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