FRANCHISE DISCLOSURE DOCUMENT

Sit Still Franchising, LLC

An Oregon limited liability company o ®
"6 Bos 5654 Sit sti
Sarasota, FL 34277 o

503-703-2779
Amy.Leclerc@SitStillKids.com
www.sitstillkids.com

KIDS SALON

We offer franchises for the operation of an upscale children’s hair salon. We also offer multi-
unit development rights to develop and operate multiple hair salons within a specific development
area under individual franchise agreements.

The total investment necessary to begin operation of a Sit Still franchise is $124,532 to
$400,689. This includes $20,000 to $45,000 that must be paid to us or our affiliates.

There are no incremental initial investment costs initially if you become a multi-unit
developer, but you will pay us a development fee equal to 100% of the initial franchise fee for each
franchise you commit to open under the multi-unit development agreement. We credit the paid
development fee against the initial franchise fee due when you sign each franchise agreement. For
multi-unit developers, the initial franchise fee is $45,000 for the first franchise, $35,000 for the second
franchise, and $20,000 for the third and each additional franchise to be developed.

This disclosure document summarizes certain provisions of your franchise agreement and
other information in plain English. Read this disclosure document and all accompanying agreements
carefully. You must receive this disclosure document at least 14 calendar-days before you sign a
binding agreement with, or make any payment to, the franchisor or an affiliate in connection with the
proposed franchise sale. Note, however, that no governmental agency has verified the information
contained in this document.

You may wish to receive your disclosure document in another format that is more convenient
for you. To discuss the availability of disclosures in different formats, please contact Amy Leclerc,
PO Box 5994, Sarasota, FL 34277, amy.leclerc@sitstillkids.com, and 503-703-2779.

The terms of your contract will govern your franchise relationship. Don’t rely on the disclosure
document alone to understand your contract. Read all of your contract carefully. Show your contract
and this disclosure document to an advisor, like a lawyer or an accountant.

Buying a franchise is a complex investment. The information in this disclosure document can
help you make up your mind. More information on franchising, such as “A Consumer’s Guide to
Buying a Franchise,” which can help you understand how to use this disclosure document, is available
from the Federal Trade Commission. You can contact the FTC at 1-877-FTC- HELP or by writing to
the FTC at 600 Pennsylvania Avenue, NW. Washington, D.C. 20580. You can also visit the FTC’s
home page at www.ftc.gov for additional information. Call your state agency or visit your public
library for other sources of information on franchising.

There may also be laws on franchising in your state. Ask your state agencies about them.

Issuance date: April 8, 2024
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How to Use This Franchise Disclosure Document

Here are some questions you may be asking about buying a franchise and tips on how to
find more information:

QUESTION

WHERE TO FIND INFORMATION

How much can | earn?

Item 19 may give you information about outlet sales,
costs, profits or losses. You should also try to obtain
this information from others, like current and former
franchisees. You can find their names and contact
information in Item 20.

How much will I need to invest?

Items 5 and 6 list fees you will be paying to the
franchisor or at the franchisor’s direction. Item 7 lists
the initial investment to open. Item 8 describes the
suppliers you must use.

Does the franchisor have

the financial ability to
rovide support to my
usiness?

Item 21 or Exhibit F includes financial statements.
Review these statements carefully.

Is the franchise system
stable, growing, or
shrinking?

Item 20 summarizes the recent history of the number of
company-owned and franchised outlets.

Will my business be the
only Sit Still business in my
area?

Item 12 and the “territory” provisions in the franchise
agreement describe whether the franchisor and other
franchisees can compete with you.

Does the franchisor have
a troubled legal history?

Items 3 and 4 tell you whether the franchisor or its
management have been involved in material litigation
or bankruptcy proceedings.

What’s it like to be Sit Still
franchisee?

Item 20 lists current and former franchisees. You
can contact them to ask about their experiences.

What else should | know?

These questions are only a few things you should look
for. Review all 23 Items and all Exhibits in this
disclosure document to better understand this franchise
opportunity. See the table of contents.
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What You Need To Know About Franchising Generally

Continuing responsibility to pay fees. You may have to pay royalties and other fees even if
you are losing money.

Business model can change. The franchise agreement may allow the franchisor to change its
manuals and business model without your consent. These changes may require you to make
additional investments in your franchise business or may harm your franchise business.

Supplier restrictions. You may have to buy or lease items from the franchisor or a limited
group of suppliers the franchisor designates. These items may be more expensive than similar
items you could buy on your own.

Operating restrictions. The franchise agreement may prohibit you from operating a similar
business during the term of the franchise. There are usually other restrictions. Some examples
may include controlling your location, your access to customers, what you sell, how you
market, and your hours of operation.

Competition from franchisor. Even if the franchise agreement grants you a territory, the
franchisor may have the right to compete with you in your territory.

Renewal. Your franchise agreement may not permit you to renew. Even if it does, you may
have to sign a new agreement with different terms and conditions in order to continue to
operate your franchise business.

When your franchise ends. The franchise agreement may prohibit you from operating a
similar business after your franchise ends even if you still have obligations to your landlord or
other creditors.

Some States Require Registration

Your state may have a franchise law, or other law, that requires franchisors to register
before offering or selling franchises in the state. Registration does not mean that the state
recommends the franchise or has verified the information in this document. To find out if your
state has a registration requirement, or to contact your state, use the agency information in
Exhibit A.

Your state also may have laws that require special disclosures or amendments be made

to your franchise agreement. If so, you should check the State Specific Addenda. See the Table
of Contents for the location of the State Specific Addenda.
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Special Risks to Consider About This Franchise

Certain states require that the following risk(s) be highlighted:

1. Out-of-State Dispute Resolution. The franchise agreement and multi-unit
development agreement require you to resolve disputes with the franchisor by
mediation, arbitration and/or litigation only in Florida. Out-of-state mediation,
arbitration, or litigation may force you to accept a less favorable settlement for
disputes. It may also cost more to mediate, arbitrate, or litigate with the
franchisor in Florida than in your own state.

2. Mandatory Minimum Payments. You must make minimum royalty or
advertising fund payments regardless of your sales levels. Your inability to
make payments may result in termination of your franchise and loss of your
investment.

3. Financial Condition. The franchisor’s financial condition, as reflected in its
financial statements (see Item 21), calls into question the franchisor’s financial
ability to provide services and support to you.

Certain states may require other risks to be highlighted. Check the “State Specific
Addenda” (if any) to see whether your state requires other risks to be highlighted.
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(THE FOLLOWING APPLIES TO TRANSACTIONS GOVERNED BY
THE MICHIGAN FRANCHISE INVESTMENT LAW ONLY)

THE STATE OF MICHIGAN PROHIBITS CERTAIN UNFAIR PROVISIONS THAT
ARE SOMETIMES IN FRANCHISE DOCUMENTS. IF ANY OF THE FOLLOWING
PROVISIONS ARE IN THESE FRANCHISE DOCUMENTS, THE PROVISIONS ARE VOID
AND CANNOT BE ENFORCED AGAINST YOU.

Each of the following provisions is void and unenforceable if contained in any documents
relating to a franchise:

@ A prohibition on the right of a franchisee to join an association of franchisees.

(b) A requirement that a franchisee assent to a release, assignment, novation, waiver,
or estoppel which deprives a franchisee of rights and protection provided in this act. This shall not
preclude a franchisee, after entering into a franchise agreement, from settling any and all claims.

(© A provision that permits a franchisor to terminate a franchise prior to the expiration
of its term except for good cause. Good cause shall include the failure of the franchisee to comply
with any lawful provision of the franchise agreement and to cure such failure after being given
written notice thereof and a reasonable opportunity, which in no event need be more than 30 days,
to cure such failure.

(d) A provision that permits a franchisor to refuse to renew a franchise without fairly
compensating the franchisee by repurchase or other means for the fair market value at the time of
expiration of the franchisee’s inventory, supplies, equipment, fixtures, and furnishings.
Personalized materials which have no value to the franchisor and inventory, supplies, equipment,
fixtures, and furnishings not reasonably required in the conduct of the franchise business are not
subject to compensation. This subsection applies only if: (i) the term of the franchise is less than
5 years and (ii) the franchisee is prohibited by the franchise or other agreement from continuing to
conduct substantially the same business under another trademark, service mark, trade name,
logotype, advertising, or other commercial symbol in the same area subsequent to the expiration
of the franchise or the franchisee does not receive at least 6 months advance notice of franchisor’s
intent not to renew the franchise.

(e) A provision that permits the franchisor to refuse to renew a franchise on terms
generally available to other franchisees of the same class or type under similar circumstances. This
section does not require a renewal provision.

)] A provision requiring that arbitration or litigation be conducted outside this state.
This shall not preclude the franchisee from entering into an agreement, at the time of arbitration,
to conduct arbitration at a location outside this state.

(9) A provision which permits a franchisor to refuse to permit a transfer of ownership
of a franchise, except for good cause. This subdivision does not prevent a franchisor from
exercising a right of first refusal to purchase the franchise. Good cause shall include, but is not
limited to:
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Q) The failure of the proposed transferee to meet the franchisor’s then-current
reasonable qualifications or standards.

(i)  The fact that the proposed transferee is a competitor of the franchisor or sub-
franchisor.

(iii))  The unwillingness of the proposed transferee to agree in writing to comply with all
lawful obligations.

(iv)  The failure of the franchisee or proposed transferee to pay any sums owing to the
franchisor or to cure any default in the franchise agreement existing at the time of
the proposed transfer.

(h) A provision that requires the franchisee to resell to the franchisor items that are not
uniquely identified with the franchisor. This subdivision does not prohibit a provision that grants
to a franchisor a right of first refusal to purchase the assets of a franchise on the same terms and
conditions as a bona fide third party willing and able to purchase those assets, nor does this
subdivision prohibit a provision that grants the franchisor the right to acquire the assets of a
franchise for the market or appraised value of such assets if the franchisee has breached the lawful
provisions of the franchise agreement and has failed to cure the breach in the manner provided in
subdivision (c).

Q) A provision which permits the franchisor to directly or indirectly convey, assign,
or otherwise transfer its obligations to fulfill contractual obligations to the franchisee unless
provision has been made for providing the required contractual services.

If the franchisor’s most recent financial statements are unaudited and show a net worth of
less than $100,000, the franchisee may request the franchisor to arrange for the escrow of initial
investment and other funds paid by the franchisee until the obligations, if any, of the franchisor to
provide real estate, improvements, equipment, inventory, training or other items included in the
franchise offering are fulfilled. At the option of the franchisor, a surety bond may be provided in
place of escrow.

THE FACT THAT THERE IS A NOTICE OF THIS OFFERING ON FILE WITH THE
ATTORNEY GENERAL DOES NOT CONSTITUTE APPROVAL, RECOMMENDATION, OR
ENDORSEMENT BY THE ATTORNEY GENERAL.

Any questions regarding this notice should be directed to:

State of Michigan Department of Attorney General
G. Mennen Williams Building, 7th Floor

525 W. Ottawa Street

Lansing, Michigan 48909

Telephone Number: (517) 373 7117

Sit Still Kid’s Salon — FDD



TABLE OF CONTENTS

Item Page

Item 1 THE FRANCHISOR AND ANY PARENTS, PREDECESSORS, AND AFFILIATES
Item 2 BUSINESS EXPERIENCE

Item 3 LITIGATION

Item 4 BANKRUPTCY

Item 5 INITIAL FEES

Item 6 OTHER FEES

Item 7 ESTIMATED INITIAL INVESTMENT

Item 8 RESTRICTIONS ON SOURCES OF PRODUCTS AND SERVICES

Item 9 FRANCHISEE’S OBLIGATIONS

Item 10 FINANCING

Item 11 FRANCHISOR’S ASSISTANCE, ADVERTISING, COMPUTER SYSTEMS, AND
TRAINING

Item 12 TERRITORY
Item 13 TRADEMARKS
Item 14 PATENTS, COPYRIGHTS AND PROPRIETARY INFORMATION

Item 15 OBLIGATION TO PARTICIPATE IN THE ACTUAL OPERATION OF THE
FRANCHISE BUSINESS

Item 16 RESTRICTIONS ON WHAT THE FRANCHISEE MAY SELL

Item 17 RENEWAL, TERMINATION, TRANSFER, AND DISPUTE RESOLUTION
Item 18 PUBLIC FIGURES

Item 19 FINANCIAL PERFORMANCE REPRESENTATIONS

Item 20 OUTLETS AND FRANCHISEE INFORMATION

Item 21 FINANCIAL STATEMENTS

Item 22 CONTRACTS

Item 23 RECEIPTS

Sit Still Kid’s Salon — FDD

1

o A A DM W

13
17
20
21

22
30
33
35

36
37
37
42
42
45
49
49
49



EXHIBITS

State Administrators and Agents for Service of Process
Franchise Agreement (with Guaranty and Non-Compete Agreement)
Multi-Unit Development Agreement

Rider to Lease Agreement

Form of General Release

Financial Statements

Operating Manual Table of Contents

Current and Former Franchisees

State Addenda

State Effective Dates

Receipt (2 copies)

ACTIOTMMUOWR

Sit Still Kid’s Salon — FDD



Item 1
THE FRANCHISOR AND ANY PARENTS, PREDECESSORS, AND AFFILIATES

In this disclosure document, “we”, “us,” or “our” refers to Sit Still Franchising, LLC.
“You” means the person to whom we grant a franchise. If you are a corporation, limited liability
company, or other entity, each owner of the franchise entity must sign our Guaranty and Non-
Compete Agreement, which means that all of the franchise agreement’s provisions also will apply
to your owners.

(1) Us, Any Parents, and Certain Affiliates.

Our name is Sit Still Franchising, LLC and our principal business address is PO Box 5994,
Sarasota, FL 34277. Our parent company is Sit Still, Inc., whose principal business address is PO
Box 5994, Sarasota, FL 34277. We do not have any affiliates that offer franchises in any line of
business or provide products or services to our franchisees.

(2) Our Predecessors

We do not have any predecessors.

(3) Our Business Name

We do business under the name “Sit Still,” “Sit Still Kid’s Salon,” and our entity name.

(4) Agent for Service of Process

Our agents for service of process are disclosed in Exhibit A.

(5) Business Organization

We are an Oregon limited liability company, formed on March 23, 2018.

(6) Our Business and the Franchises Offered; Applicable Laws and Requlations; Competition

Q) We do not operate businesses of the type being franchised, but our affiliate, Sit Still
Corporate LLC, and our parent company have operated a Sit Still salon in the Portland, Oregon
area since 2007.

(i)  We do not have any other business activities, nor have we offered franchises in
other lines of business.

(iii)  Ifyou sign a franchise agreement with us, you will develop and operate an upscale
children’s hair salon under a license to use our business system, know-how, and trademarks. Our
salons provide haircuts in a family friendly environment. Each salon has a minimum of five cutting
stations and employs at least four stylists. Each stylist is your employee and does have to provide
their own cutting equipment. Depending on the location, you may also be authorized to offer ear
piercing and “mini-manis” (nail painting only) at your salon as additional services.

1
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All salons are established and operated under a comprehensive and unique system (the
“System”). The System includes distinctive signage, interior and exterior design, décor, color
scheme, furnishings and fixtures; distinctive products and services; uniform standards,
specifications and procedures for operations; quality and uniformity of products and services
offered; inventory, management and financial control procedures; training and assistance; and
advertising and promotional programs; all of which we may change, improve and further develop,
at our discretion. We recommend your salon be 850 to 1,400 square feet for a franchise. Details of
the System are described in this Disclosure Document and our Manual.

If you sign a Multi-Unit Development Agreement (“MUDA?”) (attached as Exhibit C to
this disclosure document), you will develop multiple Sit Still salons, on an agreed-upon schedule.
You will sign all franchise agreements for all franchises to be developed under the MUDA when
you sign the MUDA.

(iv)  You will offer hair care services to children. The market for the hair care services
and products offered by our salons is developed and highly competitive, and is generally not
seasonal. The market for hair salons focusing primarily on children is less developed than the
general hair care services market. We believe our competitive position is enhanced by our
operational format, branding and marketing strategy, and focus on customer experience, as well as
the various services offered by our salons. We plan to continue controlled expansion into areas
that we determine can support the salons to improve name recognition and the reputation of the
System.

(V) As the operator of a Sit Still franchised business, you will be required to comply
with laws and regulations specific to the operation of hair care businesses and ear piercing,
including any specific to providing such services to children. For example, all states have license
requirements for stylists. Some also may have cosmetology license requirements for managers and
shampoo assistants. In addition, environmental laws and regulations, such as water discharge
regulations, may apply. You must comply with all local, state and federal laws, regulations and
ordinances (collectively, “laws”) applicable to the operation of any business.

A few examples of other federal laws affecting many businesses are wage and hour,
occupational health and safety, equal employment opportunity, taxes, hazardous materials
communication to employees, hazardous waste and environmental, and the Americans with
Disabilities Act. State and federal privacy laws may require covered companies to maintain or
completely destroy documents containing certain personal information. State laws may cover the
same topics as federal laws. A few examples of other state laws affecting many businesses include
environmental, occupational health and safety, fire, taxes, health, and building and construction
laws. Local laws may cover the same topics as federal and state laws. A few examples of other
local laws affecting many businesses include health and sanitation, building and zoning, fire safety,
other business permits and licenses, and waste disposal.

The foregoing are examples of some, but not all of the laws that may apply to the franchised
business described in this disclosure document. The franchise agreement places the responsibility
for complying with all applicable laws, including labor and employment laws, upon you, the
franchisee. You should research all of these laws, regulations, and requirements before you invest,
and should consult with your own legal counsel.
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(vi)  You will have to compete with national and local businesses offering similar
services and products. Your competition will include national hair salon chains like Great Clips
and Supercuts, as well as many regional and local salons and barbershops that offer hair care
services and products. The principal bases of competition in the hair care industry have
traditionally been price, convenience, speed of delivery, quality and name recognition.

(7 Prior Business Experience

We have offered franchises since the effective date of this disclosure document. None of
our affiliates has offered franchises in other lines of business. None of our affiliates provides
products or services to our franchisees.

We or our affiliates operated one or more Sit Still salons in the Portland, Oregon area from
2007 to August 2023. Our parent company also owns and licenses to us the trademarks used in
Sit Still salons.

Item 2
BUSINESS EXPERIENCE

The following people are our directors, trustees, general partners, principal officers, and
any other individuals who will have management responsibility relating to the sale or operation of
franchises offered by this document:

Caroline Weiner: Chief Executive Officer

Ms. Weiner has been our CEO since December 2020 and our Compliance and Salon
Development Manager since May 2018. From May 2011 to April 2018, Ms. Weiner worked as
Director of Franchising and Compliance with B3 Franchising, LLC (doing business as barre3) an
exercise franchise company, in Portland, Oregon.

Nhu Vo: Founder

Ms. Vo has been an owner and founder of Sit Still Franchising, LLC since our inception in May
2018. She has also been the owner and founder of Sit Still, Inc., our parent company, and operator
of a Sit Still salon since April 2007 in West Linn, Oregon.

Amy Leclerc: Director of Franchise Development

Ms. Leclerc has been our Director of Franchise Development since September 2018. Prior
to joining Sit Still, Ms. Leclerc worked from January 2010 to August 2018 as Vice President of
Sales and Business Development with B3 Franchising, LLC (doing business as barre3), an exercise
franchise company, in Portland, Oregon.
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Leslie Reeves: Director of Operations

Ms. Reeves has been our Director of Operations since January 2022. She has owned a Sit
Still franchise in Austin, Texas since January 2020. Ms. Reeves was a fitness instructor at Barre3
in Austin, Texas from September 2016 to May 2022.

Jessa Lowe: Master Stylist

Ms. Lowe has been our Master Stylist since March 2019, in Portland, Oregon. She was a
stylist at a Sit Still location in West Linn, Oregon from June 2016 to March 2019. She has been a
sole proprietor hair stylist and make-up artist in Portland, Oregon since May 2016.

Jamie Rau: Director of Marketing

Ms. Rau has been our director of marketing since January 2023. She has been owner and
marketing consultant for Verve Marketing in Grand Rapids, Michigan since December 2022. Ms.
Rau was director of marketing for Slumberkins in Vancouver, Washington from March 2022 to
December 2022. She was director of marketing and business development for Micro Kickboard in
Grand Rapids, Michigan from April 2015 to March 2022.

Item 3
LITIGATION

No litigation or other dispute resolution is required to be disclosed in this Item.

Item 4
BANKRUPTCY

No bankruptcy information is required to be disclosed in this Item.

Item 5
INITIAL FEES

Initial Franchise Fee

When you sign your franchise agreement, you must pay us a lump sum of $45,000 as the
initial franchise fee. Currently, if you are purchasing an additional franchise, $35,000 is the fee for
the second franchise, and $20,000 for the third and each additional franchise purchased.

Initial Training Fee

When you sign your franchise agreement, you must pay us a lump sum of $5,000 as the
initial training fee. You will pay the initial training fee and we will provide the initial training
program only for the first franchise you purchase. However, we may require you and/or your
designated manager to complete additional training for your second and additional franchises if
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we determine that such additional training is needed or desirable at our discretion, in which case
you must pay our then-current training fees.

Grand Opening Fee

You must pay us $10,000 upon signing a lease for your franchise premises for a grand
opening promotional campaign that we will manage on your behalf with your cooperation. In
addition, you must spend at least $5,000 on a grand opening promotional campaign in compliance
with our specifications and subject to our approval.

Multi-Unit Development Fee

If you desire to develop multiple franchises, and we agree that you meet our qualifications
for multi-unit ownership, then you will sign our Multi-Unit Development Agreement (“MUDA”)
in the form of Exhibit C to this disclosure document. The initial franchise fee is $45,000 for the
first franchise, $35,000 for the second franchise, and $20,000 for the third and each additional
franchise to be developed. You will pay us a development fee equal to 100% of the initial franchise
fee for each franchise you commit to open under the MUDA.

You will pay us an initial training fee as disclosed above in this Item. There are no other
initial mandatory fees or payments to us. Other payments to us that occur after you open for
business are described below. All other mandatory purchases and leases are from third parties,
and are described below.

Refundability and Financing

If (1) you fail to complete the initial training program to our satisfaction, or (2) we
conclude, no more than 10 days after you complete the initial training program, that based on our
evaluation criteria you do not have the ability to satisfactorily operate your franchise, then we have
the right to terminate your franchise agreement (and MUDA, if applicable). If we do so, we will
refund your franchise fee (or development fee) less $5,000 or, if greater, the out-of-pocket costs
we have incurred (including any broker commissions), subject to your signing a general release of
our liability and confirmation of your post-termination obligations, including non-disclosure, non-
competition, and indemnity. We do not refund the initial franchise fee or development fee for any
other reason, and we do not refund other payments to us.

Referral Fees

Community Referrals. Currently, we give our franchisees the option to use their unique
URL and QR code to refer franchise candidates to us. We pay a $1,500 referral fee to a franchisee
who refers a candidate to us in this manner if the candidate ultimately purchases a franchise from
us.

Personal Referrals. Currently, we pay a $5,000 referral fee to any Sit Still franchisee who
directly introduces a candidate to us by email (franchise@sitstillkids.com) if the candidate
ultimately purchases a franchise from us.
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The referral fees described above will not be payable if (1) the candidate was in contact
with us before the referral by the franchisee or (2) the candidate was previously referred to us by
another party. A referring franchisee may be paid one, but not both, types of referral fees.
Additional terms and conditions may be included in our Operations Manual. We will have sole
discretion to determine whether a referral qualifies under our programs. We reserve the right to
stop or change these referral programs at any time.

Uniformity of Initial Fees

During our last fiscal year, the range of initial franchise fees we charged was $10,000 to
$45,000. The initial fees are uniform except as otherwise disclosed in this Item.

Item 6
OTHER FEES
Type of Fee Amount Due Date Remarks
Royalty 6% of your gross sales or At such times and in You must pay a

minimum royalty. See Remarks
column.

the manner as we
specify, currently
monthly

minimum royalty of
$500 per month. See
Note 1.

Marketing Fund
Contribution

1% of your gross sales

At such times and in
the manner as we
specify, currently
monthly

See Note 2.

Market
Cooperative
Contribution

As determined by co-op and
approved by us, not to exceed
1% of your gross sales.

Currently, none.

At such times and in
the manner as we

specify

We have the right to
establish local or
regional advertising
cooperatives. Outlets
owned by us or our
affiliates will contribute
on the same basis and
have the same vote per
location as franchisees.

Local
Marketing and
Promotion By
You

At least 2% of your gross sales
(or $300 if greater) per month.

Monthly

After you open, you
must spend at least this
amount on marketing
and promotion in such
media and such times as
we approve. We may, in
our discretion, allow
amounts contributed to
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market cooperatives or
multi-area marketing
programs to count
towards this minimum.

Technology Fee

Not currently assessed but
estimated to be approximately
$500 to $700 per month.

At such times and in
the manner as we
specify, currently none

We reserve the right to
charge a reasonable
technology fee to cover
technologies we develop
or source for and used in
the operation of your Sit
Still salon, which may
include monthly
maintenance and support
of any proprietary
Computer Systems
(defined in Item 8).

Replacement/ | Currently, $2,000 per training Prior to attending See Note 4.
Additional session, plus any travel, food, training
Training Fee and accommodations and all
other necessary expenses, subject
to reasonable increase by us
Periodic Up to $500 per person per day, On demand See Note 5.
Training plus any travel, food, and
accommodations and all other
necessary expenses, subject to
reasonable increase by us
Special support | Our then-current fee, plus our On demand If we provide in-person
fee expenses. Currently, $600 per support to you in
day. response to your request,
we may charge this fee
plus any out-of-pocket
expenses (such as travel,
lodging, and meals for
employees providing
onsite support).
Third Party Pass-through of costs, plus Varies We have the right to
Vendors reasonable administrative charge. require franchisees to

Currently, none.

use third-party vendors
and suppliers that we
designate. Examples can
include computer
support vendors,
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mystery shopping, and
customer feedback
systems. The vendors
and suppliers may bill
franchisees directly, or
we have the right to
collect payment for these
vendors together with a
reasonable markup or
charge for administering
the payment program.

Reimbursement

Amount that we spend on your
behalf, plus 10%

Within 15 days of
invoice

If we pay any amount
that you owe or are
required to pay to a third
party, you must
reimburse us.

Supplier
Review Fee

Our direct and indirect costs,
such as any third party testing
cost, and a reasonable
reimbursement of our time for us
to evaluate your request; but
there is a minimum non-
refundable fee of $500 that you
will pay upon submitting an
application for our review

As incurred

Transfer fee

25% of our then-current standard
initial franchise fee for new
franchisees

Before approval of
transfer

Payable if you sell your
business or offer
securities.

Renewal fee

15% of our then-current standard
initial franchise fee for new
franchisees

At least six months
before the end of the
initial or any renewal
term

The fee for any
subsequent renewal will
be determined by any
renewal franchise
agreement.

Relocation fee

10% of our then-current standard
initial franchise fee for new
franchisees

Before approval of
relocation

Payable if you request
and we approve of you
relocating your franchise
location

Upgrading,
modernization
and

Your costs and expenses which
will vary, but are estimated at
from $500 to $5,000 annually.

Upon demand

With respect to your
premises building, signs,
fixtures, furnishings, and
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maintenance
costs

equipment, and décor
you must continually
maintain these assets at
your cost; and you must
modernize, upgrade,
refurbish or remodel
them at your cost as we
require and to our
specifications, but not
during the first two or
last two years of the
term (except as a
condition to a renewal or
transfer) nor more often
than every five years.
You must maintain, and
upgrade annually
Computer Systems, as
we may prescribe.

Records audit

Our actual cost

On demand

Payable only if (1) we
audit you because you
have failed to submit
required reports or other
non-compliance, or (2)
the audit concludes that
you under-reported gross
sales by more than 3%
for any 4-week period.

Inspection fee

Currently $600, plus our out-of-
pocket costs

On demand

Payable only if we
conduct an inspection of
your business because of
a governmental report,
customer complaint or
other customer feedback,
or your default or non-
compliance with any
system specification.

Customer
complaint
resolution

Our expenses

On demand

We may take any action
we deem appropriate to
resolve a customer
complaint about your
business. If we respond
to a customer complaint,
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we may require you to
reimburse us for our
exXpenses.

Non-
compliance fee

$500

On demand

We may charge you
$500 if your business is
not in compliance with
our system
specifications or the
franchise agreement and
you fail to correct the
non-compliance after 30
days’ notice. Thereafter,
we may charge you $250
per week until you
correct such non-
compliance.

Non-
compliance
cure costs and
fee

Our out-of-pocket costs and
internal cost allocation, plus 10%

When billed

We may cure your non-
compliance on your
behalf (for example, if
you do not have required
insurance, we may
purchase insurance for
you), and you will owe
our costs plus a 10%
administrative fee.

Management
Fees (if we
must operate
your facility as
a result of your
default)

Our expenses, plus $500 per
franchised business per day

Upon Demand

We may operate one or
more of your franchised
businesses if you are in
default under your
franchise agreement.

Late fee and $100 per late payment or late On demand We may charge a late

interest report; plus interest on the fee and interest if you
unpaid amount at a rate equal to fail to make a required
18% per year (or the maximum payment when due, or
allowed by law if lesser) file late reports.

Insufficient $50 (or the maximum allowed by | On demand We may charge an

funds fee law if lesser) insufficient funds fee if a

payment made by you is
returned because of
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insufficient funds in
your account.

Costs of Our actual costs As incurred Payable if we incur costs
collection (including reasonable
attorney fees) in
attempting to collect
amounts you owe to us.

Indemnity Will vary under the As incurred You must indemnify and
circumstances defend (with counsel
reasonably acceptable to
us) us and our affiliates
against all losses in any
action by or against us
related to, or alleged to
arise out of, the
operation of your
franchise (unless caused
by our intentional
misconduct or gross

negligence).
Prevailing Our attorney fees, court costs, On demand In any legal proceeding
party’s legal and other expenses of a legal (including arbitration),
costs proceeding, if we are the the losing party must
prevailing party pay the prevailing

party’s attorney fees,
court costs and other
exXpenses.

Except as noted in the table above: all fees are payable only to us; all fees are imposed by
us and collected by us; all fees are non-refundable; and all fees are uniform for all franchisees,
although we reserve the right to change, waive, or eliminate fees for any one or more franchisees
as we deem appropriate.

Notes

1. “Gross Sales” is defined in our franchise agreement as the gross amount, whether in money
or other form of consideration, earned or received by you from any source in connection
with the operation of your Sit Still business or with the franchise, or with any similar or
related activity, and whether for goods or services or promotions, including all amounts
received from memberships, gift cards, and revenue to you from product, service, or e-
commerce sales by us; subject to the following exclusions. “Gross Sales” will exclude only:
(i) sales tax receipts that you must by law collect from customers and that you pay to the
government; (ii) any customer refunds, allowances or discounts actually paid or credited
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by you according to our policies; (iii) products or services paid for through the redemption
of membership or gift cards; (iv) tips and gratuities paid by customers to stylists; and (v)
the transfer of substantially all assets of your Sit Still business not in the ordinary course
of business made in accordance with this Agreement.”

You will pay a minimum royalty of $500 per month (“Minimum Payments”). If you fail to
make the Minimum Payments for any period, we may, at our option, in addition to our
other remedies, and regardless of a later cure of the nonpayment: (a) terminate your
territorial protection and thereafter own, operate, or franchise additional fixed locations for
businesses providing haircare products and services in your territory; or (2) reduce the
geographic scope of the territory.

Payment will be submitted by electronic funds transfer or any other means that we
designate, and at the times that we designate. The royalty begins the first day that you begin
business and continues throughout the duration of the franchise.

2. We may start, discontinue or reduce Marketing Funds and expenditures, or may add, delete
or change marketing programs during the term of the franchise agreement. We will place
the Marketing Fund in a separate bank account. We may use the Marketing Fund for
marketing, promotion, and advertising, marketing research and development; franchisee
group advertising or marketing; local, regional, national, and international marketing;
marketing on the Internet; administration of advertising or marketing (including salaries,
accounting, collection, legal, and other direct and indirect costs); related expenses; and any
media or agency costs. Expenditures may or may not be proportionate to contributions or
provide any direct benefit to any franchisee. We have the discretion how to spend the
Marketing Fund, and have no fiduciary duty with regard to the Marketing Fund.

3. We may require you to join, participate in, and pay into multi-area marketing programs
that we develop in the future, which may include marketing to multi-area customers,
Internet marketing, events, directories, affinity marketing, vendor programs, membership,
loyalty and gift card programs; daily deal sites; online sales initiatives; and co-branding
programs. Such programs may require your cooperation (including refraining from certain
channels of marketing and distribution), participation (including payment of commissions
or referral fees), and adherence to pricing to the extent permitted by law.

4. You (or your designated owner) and any manager you hire must complete to our
satisfaction any additional or advanced training we may at any time reasonably require.
We may require such training if we develop new aspects of our systems, if you are
underperforming in any way, or you are in default under the franchise agreement, in
addition to our other remedies on default. Upon your request, and depending on
availability, we will also provide initial training to any new manager. The cost for all such
training will be $2,000 per session, plus travel, food, and accommodations and all other
necessary expenses, subject to reasonable increase by us.

5. We may, in our discretion, prescribe optional and mandatory group training programs,
courses, or conferences, with or without charge, for all franchisees. Any charge for group
courses will not exceed $500 per day. These programs may be held at our training facilities
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or such other locations as we may designate, and may be given by us or by designated
vendors. The programs may last from 1 to 15 days per year. You must pay all
transportation, lodging, meals and other expenses for those attending a mandatory or
optional program, course, or conference.

Item 7

ESTIMATED INITIAL INVESTMENT
YOUR ESTIMATED INITIAL INVESTMENT

Sit Still Kids Salon — FDD

Type of Amount | Amount | Method of When Due To Whom Payment
Expenditure (Low) (High) Payment Is To Be Made
Upon signing of
Initial Franchise Fee Franchise
(see Note 1) $20,000 | $45,000 | Lump sum Agreement Us
Upon signing of
Initial Training Fee Franchise
(see Note 1) $5,000 $5,000 | Lump sum Agreement Us
Travel Expenses to
Corporate Training Transportation,
(see Note 10) $0 $2,200 | As Incurred As Incurred Hotels, Food
Utility and Lease
Deposits As
(see Note 2) $2,567 | $10,000 | Arranged As Arranged Landlord
Rent — 3 Months As
(see Note 2) $0 $15,060 | Arranged As Arranged Landlord
Design, Architecture As Architect &
and Engineering $1,890 $8,000 | Arranged As Arranged Suggested Suppliers
Leasehold
Improvements As Contractor & Other
(see Note 3) $54,066 | $166,000 | Arranged As Arranged Suppliers
Furniture, Fixtures,
and Equipment As
(see Note 6) $5,000 $50,000 | Arranged As Arranged Approved Suppliers
Permits and Permit Local City and State
Management $0 $2,500 | As Incurred As Incurred Agencies & Suppliers
Signage As
(see Note 5) $4,320 $13,652 | Arranged As Arranged Suggested Suppliers
Business
Management
(Computer) Systems As
(see Note 7) $758 $5,000 | Arranged As Arranged Approved Suppliers
Upon signing a
Initial Marketing Fee lease for your
(see Note 4) $10,000 | $10,000 |As Incurred| franchise premises Us
13



Type of Amount | Amount | Method of When Due To Whom Payment
Expenditure (Low) (High) Payment Is To Be Made
Initial Marketing
Expenditure (see
Note 4) $5,000 $5,000 |[As Incurred As Incurred Approved Suppliers
Initial Inventory
(see Note 9) $5,000 $12,000 | As Incurred As Incurred Approved Suppliers
Professional Fees +
Licenses $500 $1,577 | As Incurred As Incurred Suppliers
Insurance - 3 Months As
(see Note 8) $431 $2,200 | Arranged As Arranged Suppliers
Additional Funds — 3
Months As
(see Note 11) $10,000 | $47,500 | Arranged As Arranged Suppliers
TOTAL
(see Notes 12 and 13)| $124,532 | $400,689

Explanatory Notes

1.

The standard initial franchise fee is $45,000. If you sign a MUDA, the initial franchise fee
is reduced to $35,000 for the second franchise and $20,000 for the third and each additional
franchise to be developed, payable as a development fee equal to 100% of the initial
franchise fee for each franchise you commit to open under the MUDA. If (1) you fail to
complete the initial training program to our satisfaction, or (2) we conclude, no more than
10 days after you complete the initial training program, that based on our evaluation criteria
you do not have the ability to satisfactorily operate your franchise, then we have the right
to terminate your franchise agreement (and MUDA, if applicable). If we do so, we will
refund your franchise fee (or development fee) less $5,000 or, if greater, the out-of-pocket
costs we have incurred (including any broker commissions), subject to your signing a
general release of our liability and confirmation of your post-termination obligations,
including non-disclosure, non-competition, and indemnity.

When you sign your franchise agreement, you must pay us a lump sum of $5,000 as the
initial training fee. You will pay the initial training fee and we will provide the initial
training program only for the first franchise you purchase. However, we may require you
and/or your designated manager to complete additional training for your second and
additional franchises if we determine that such additional training is needed or desirable at
our discretion, in which case you must pay our then-current training fees.

We do not refund the initial franchise fee or development fee for any other reason, and we
do not refund other payments to us.

Landlords may require first month’s rent in advance and security deposit, and utility
companies may require that you place a deposit prior to installing telephone, gas, and
electricity and related utility services. A typical lease security deposit will be an amount
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equal to one month’s rent. The rental expense may vary widely based on geographic
location, size of the premises, local rental rates and other factors. A typical premises
occupies from 850 to 1,400 square feet in a retail strip center of class “A” or higher. The
high-end of our estimate assumes that you begin paying rent when (or shortly before) you
open for business. For this to occur, you would need to negotiate a “free rent” period for
the time it takes to build out your business. You may be able to negotiate additional free
rent or reduced rent periods after opening as well. The low-end of our estimate assumes
that you begin paying rent three months after you open for business. Some of our
franchisees have successfully negotiated this type of “free rent” period. A typical utility
security deposit is one month’s expense. These deposits may or may not be refundable
according to the conditions of the agreements made with the utility companies and
landlord.

The costs of construction and leasehold improvements depend upon the size and condition
of the premises, the nature and extent of required leasehold improvements, the local cost
of contract work and your location. We must approve your location, but the selection and
lease negotiation of the premises are your sole responsibility. We require a number of
mandatory provisions in your lease agreement, and you and your lessor must sign an
addendum to your lease in the form attached as Exhibit D, or other form that we approve.
You may choose to spend more for leasehold improvements, but this is not normally
recommended. These sums do not include any sums for purchase of real property, as it is
not anticipated that you will purchase real property.

You must pay us $10,000 upon signing a lease for your franchise premises for a grand
opening promotional campaign that we will manage on your behalf with your cooperation.
In addition, you must spend at least $5,000 on a grand opening promotional campaign in
compliance with our specifications and subject to our approval.

The cost of signage, graphics, and decorating varies depending on various factors,
including number of exterior signs, size of exterior signage, illumination requirements,
internal wall heights, size of premises, floor plan and configuration, and landlord design
criteria.

The total for Furniture, Fixtures, and Equipment will vary depending upon the size and
configuration of the salon and the services offered.

You must acquire certain computers, computer peripheral equipment, mobile smart
devices, point of sale devices, software and related hardware, cloud and Internet-based
hardware and software, accounting and back-office systems, information management
systems, security systems, communications systems, payment acceptance systems, and
Internet access, all as we specify.

This estimates three-months’ premiums for insurance that we specify, including liability,
errors and omissions, and property damage, with us as additional named insured, with
limits that we set, and with an insurer meeting our requirements. It is not possible to state
all of the insurance policies required and amount of coverage for each type of policy, but
Section 7.15 of the Franchise Agreement lists the current minimum coverage types and
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10.

11.

12.

13.

amounts, which we may reasonably change. Third parties, such as landlords and
governments, will have their own requirements. Their requirements and ours will change
over time.

The initial inventory category includes clothing, gifts, hair accessories, and hair products.
You must purchase all inventory items from our designated suppliers.

You must make arrangements and pay the expenses for you and your staff to attend our
training program, including transportation, lodging and meals. The amount expended will
depend, in part, on the distance you must travel and the type of accommodations you
choose. The high figure represents the estimated cost of airfare travel to and from the
training locale, lodging expenses (assuming double occupancy for five nights), and dining
expenses for two people attending four days of training. The low figure assumes the two
individuals will carpool from home to the training locale in the same vehicle, and includes
fuel costs, lodging expenses (assuming double occupancy for four nights), and dining
expenses. Your designated owner and any designated full-time manager must complete the
initial training program to our satisfaction.

This item estimates your other initial start-up expenses for your salon’s first 3 months of
operation, less income earned, and not including any salary or other payments to the
franchisee owner, nor any interest or other finance costs or debt service. If you are not
profitable or have low net cash flow (for example, because of low sales, high costs, or high
debt service), you will need additional funds. This category normally includes: up to three
months’ rent; initial employee recruitment, training, and wages; additional and
miscellaneous supplies, inventory, services, and equipment; taxes; other variable costs (e.g.
electricity, telephone, heat, etc.); and other operating expenses in excess of income
generated by the business. In formulating the amount required for additional funds, we
relied on the following factors, basis, and experience: the development of a Sit Still salon
by our affiliate, and our general knowledge of the industry.

Multi-Unit Development Agreement. There are no incremental initial investment costs
initially if you become a multi-unit developer, but you will pay us a development fee equal
to 100% of the initial franchise fee for each franchise you commit to open under the MUDA
in lump sum upon signing the MUDA.

If you develop multiple franchised businesses, you will incur these expenses for each of
the businesses.

All payments are nonrefundable unless otherwise permitted by a third-party supplier.
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Item 8
RESTRICTIONS ON SOURCES OF PRODUCTS AND SERVICES

Generally

To provide for uniformity in the primary products and services sold at Sit Still salons, you
cannot purchase these items from other sources. We have the right to require you to purchase or
lease all goods, services, supplies, fixtures, equipment, inventory, marketing programs, computer
hardware and software, real estate, and similar items related to establishing or operating your
business (1) either from us or our designee, or from suppliers approved by us, or (2) according to
our specifications. To provide for uniformity in the primary products and services sold at Sit Still
salons, you cannot purchase these items from other sources or using other specifications.

(1) Specific Obligations

The following are our current specific obligations for purchases and leases:

A. Real Estate. Your business location is subject to our approval and must meet our
specifications. You must have your landlord sign our form of Rider to Lease Agreement (attached
to this disclosure document as Exhibit D).

B. Insurance. You must obtain insurance as described in the Franchise Agreement and
in our Manual, which currently includes (i) Professional Liability coverage in an amount of not
less than $1,000,000 single limit per occurrence; (ii) Employment Practices Liability coverage in
an amount of not less than $1,000,000 single limit per occurrence; (iii) Cyber Liability/Data
Breach coverage in an amount of not less than $1,000,000 single limit per occurrence; (iv) Sexual
Abuse and Molestation coverage in an amount of not less than $1,000,000 single limit per
occurrence; (v) Business Personal Property coverage in an amount of not less than $70,000; (vi)
Umbrella/ Excess Liability coverage in an amount of not less than $1,000,000; and (vii) Workers
Compensation coverage as required by state law. Your policies (other than Workers
Compensation) must list us and our affiliates as an additional insured, must include a waiver of
subrogation in favor of us and our affiliates, must be primary and non-contributing with any
insurance carried by us or our affiliates, and must stipulate that we receive 30 days’ prior written
notice of cancellation. We may require you to obtain insurance coverage from a designated
supplier, to the extent permitted by law.

C. Point-of-sale software and hardware, and related software and hardware. You must
acquire computers, computer peripheral equipment, mobile smart devices, smart processors in
hardware including point of sale devices, software and related hardware, cloud and Internet-based
hardware and software, accounting and back-office systems, information management systems,
security systems, video monitors, backup and archiving systems, communications systems
(including email, audio, and video systems), payment acceptance systems, and Internet access, as
well as upgrades, supplements, and modifications thereto (collectively, “Computer Systems”), all
as we specify. You may only use the Computer Systems and technology that we specify, and no
other. We or our affiliates or designees may be the only approved supplier of all or any part of the
Computer Systems.
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As used in this disclosure document, the term “Internet” means any present or future
interactive system for electronic communications or e-commerce, using lines, cables, wireless,
satellite, radio or any other technology; and which involves one or more of the following: the
system of interconnected computer networks that use the internet protocol suite (TCP/IP) or its
successor; websites, cloud-based software or data or storage media, or similar remotely-accessible
electronic information sources (whether password protected or not); use of domain names, other
locators, or emails that use our trademarks; internet phone services; cellular or similar messaging;
mobile applications; social networks or social media; or wikis, podcasts, online content sharing
communities, or blogging.

D. Products and Supplies. You must purchase chairs, clothing, gifts, hair accessories,
and hair products for resale, as well as your hair care supplies, from our designated suppliers.

E. Payroll. You must use a professional payroll company and/or payroll software
system. We reserve the right to require you to use one or the other or both. We reserve the right to
designate a specific payroll software system that you must use.

(2) Us and our Affiliates as Supplier

We and our affiliates may become approved suppliers or the only approved suppliers for
goods and services. As of the issuance date of this disclosure document, we and our affiliates are
the only approved suppliers for certain proprietary and branded merchandise and certain multi-
area marketing programs, such as Internet marketing, national accounts, co-branding programs,
and loyalty programs.

(3) Ownership of Suppliers

Currently there are no suppliers in which we, our affiliates, or any of our or our affiliates’
officers or managers, own an interest.

(4) Alternative Suppliers

If you want to use a supplier that is not on our list of approved suppliers, you must request
our approval in writing. We will grant or revoke approvals of suppliers based on criteria
appropriate to the situation, which may include evaluations of the supplier’s capacity, quality,
financial stability, reputation, and reliability; inspections; product testing, and performance
reviews. Our criteria for approving suppliers are not available to you. We permit you to contract
with alternative suppliers who meet our criteria only if you request our approval in writing, and
we grant approval. If you want to purchase any product of an unapproved brand, you must notify
us, and we may charge you a processing and testing fee of $500 and/or may require you to
reimburse any of our evaluation costs, including third party testing. We will provide you with
written notification of the approval or disapproval of any supplier you propose within 30 days after
receipt of your request. We may grant approvals of new suppliers or revoke past approvals of
suppliers on written notice to you, or by updating our Manual.
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(5) Issuing Specifications and Standards

To maintain uniform standards of quality, appearance, communications, and marketing, it
is essential that you conform to our standards and specifications. Our specifications are in our
Manual and in written directives (including emails and newsletters), with which you must comply.
Therefore, you must conform all of your leases, fixtures, goods, services, inventory, equipment,
Computer Systems, advertising, marketing, trademark usage, trade dress, suppliers, and materials
required for the operation of the franchised business, to our standards and specifications. We
expect that changes to technology, laws and markets will result in changes that we will make to
our standards and specifications, and to our System. We may issue new specifications and
standards for any aspect of our System, or modify existing specifications and standards, at any
time by revising our Manual or issuing new written directives (which may be communicated to
you by any method we choose). We will generally (but are not obligated to) issue new or revised
specifications only after thorough testing in our headquarters, in company-owned outlets, or a
limited market test in multiple units.

(6) Revenue To Us and Our Affiliates

We and our affiliates may derive revenue, profit, markups from the required purchases and
leases of our franchisees, including for goods or services that we or our affiliates supply, and
payments or other benefits to us from our suppliers related to franchisee purchases or leases.

For the fiscal year ending December 31, 2023, our revenue from Franchisees’ required
purchases or leases of equipment, supplies, etc. was $0, which was 0% of our total revenue. For
the fiscal year ending December 31, 2023, our affiliate’s revenue from Franchisees’ required
purchase was $0, which was 0% of its total revenue.

(7) Proportion of Required Purchases and Leases

We estimate that of the total initial purchases and leases of goods and services that you
must make to establish your business, approximately 95% of those purchases and leases are
required to be made from us or our affiliates, or in another form that we specify or approve.

We estimate that of the total ongoing purchases and leases of goods and services that you
must make to operate your business, approximately 95% of those purchases and leases are required
to be made from us or our affiliates, or in another form that we specify or approve.

(8) Payments by Designated Suppliers to Us

We and our affiliates may receive rebates, price adjustments, or discounts on products or
services sold to you by recommended or approved suppliers. As of the issuance date of this
disclosure document, we receive rebates from approved suppliers of the following goods and/or
services: millwork and national printer. These rebates are 10% of the price paid by our franchisees.

(9) Purchasing or Distribution Cooperatives

There are currently no purchasing or distribution cooperatives.

19
Sit Still Kids Salon — FDD



(10)

Negotiated Arrangements

We attempt to negotiate purchase arrangements with suppliers, including price terms, for

the benefit of our franchisees.

(11)

Benefits Provided To You For Purchases

We do not provide any material benefit to you based on your purchase of particular goods
or services, or your use of particular suppliers.

Item 9

FRANCHISEE’S OBLIGATIONS

This table lists your principal obligations under the franchise and other agreements.
It will help you find more detailed information about your obligations in these agreements
and in other items of this disclosure document. References are to the franchise agreement
(FA) and Multi-Unit Development Agreement (MUDA).

Section in franchise or other

Disclosure document item

Obligation agreement
FA MUDA
a. Site selection and 6,1, 6.2 7(b)(i) ltem 11
acquisition/lease
b. Pre-opening purchase/leases 6.2, 6.3 Not applicable | Items 5, 7,8 and 11
c. Site development and other | iy 6 7(b)(i) ltems 5, 7, 8 and 11
pre-opening requirements
d. Initial and ongoing training 54,6.4,7.6 7(b)(ii) Items 5, 6,8 and 11
e. Opening 6.5, 6.6 3 Iltems 7,8 and 11
Article 4, 5.5, 5
7.8,10.5,11.2,
f. Fees 113, 14,5, Items 5, 6 and 7
15.2,16.1,17.6
6.3,7.1,7.3, 4
g. Compliance with standards and | 7.5, 7.9 — 7.13,
policies/operating manual 7.15, 10.1, Items 8, 11 and 14
10.4,11.1
h. Trader_narks and proprietary Article 12, 13.1 | 1 lters 13 and 14
information

Sit Still Kids Salon — FDD

20




i. Restrictions on

oroducts/services offered 7.3 Not applicable | Items 8, 11 and 16
j. Warranty and customer service 7.7.78.7.9 Not applicable | Item 8
requirements
k. Territorial development and N/A 3 ltem 12
sales quotas
| Ongoing product/service Article 8 Not applicable | Items 6 and 8
purchases
m. Maintenance, appearance, and 712,713 Not applicable | Items 6, 7 and 8
remodeling requirements
n. Insurance 7.15 Not applicable | Items 6, 7 and 8
0. Advertising Article 9 Not applicable | Items 6, 7,8 and 11
p. Indemnification Article 16 11 Items 6 and 8
g. Owner’s 24 Not licabl
participation/management/staffin ' ot applicable Items 15
g
r. Records and reports Article 10 Not applicable | Item 11
s. Inspections and audits 10.5,11.2 Not applicable | Items 6 and 11
t. Transfer Article 15 8 Items 6 and 17
u. Renewal 3.2 Not applicable | Item 17
v. Post-termination obligations Article 13, 14.3 | Not applicable | Item 17
w. Non-competition covenants 13.2 Not applicable | Item 17
X. Dispute resolution Article 17 11 Items 6 and 17
Item 10
FINANCING

We do not offer direct or indirect financing. We do not guarantee your note, lease or

obligations.
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Item 11
FRANCHISOR’S ASSISTANCE, ADVERTISING, COMPUTER SYSTEMS, AND
TRAINING

Except as listed below, we are not required to provide you with any assistance.

Section references are to the franchise agreement unless otherwise specified. References
to the Multi-Unit Development Agreement are noted by “MUDA..”

(1) Our Pre-Opening Obligations

Before you open your business:

A. Your Site. We will review and advise you regarding potential locations that you
submit to us. (Section 5.4). We are not obligated to further assist you in locating a site or
negotiating the purchase or lease of the site.

Q) We generally do not own your premises and lease it to you.

(i) If your site is not already known and approved by us when you sign your
franchise agreement, then we and you will specify in your franchise agreement the area in which
you must select a site (Franchise Agreement, Summary Page). We do not select your site. Your
site is subject to our approval. To obtain our approval, you must provide all information and
documents about the site that we require. If you sign an MUDA with us, we will approve or
disapprove of future sites and determine your protected territories for your sites consistent with
our then-current criteria.

(iii)  We will base our approval on factors such as general location and
neighborhood, competition, parking, size, physical characteristics of existing buildings, cost,
distance between locations, population and demographics of the surrounding area, traffic patterns,
accessibility, visibility, nearby tenants, lease terms, and similar factors which we analyze based on
our experience and our own subjective judgment. We cannot predict, represent, or warrant success,
suitability, or income levels for any location. You must have your landlord sign our form of Rider
to Lease Agreement (attached to this disclosure document as Exhibit D)

(iv)  The time limit for us to approve or disapprove your proposed site is 30 days
after you submit all of our required documents and information. (Section 6.1). You must
commence operation of your business within twelve months after you sign the franchise
agreement. If we and you cannot agree on a site, you may be unable to comply with your obligation
to develop and open the franchise by this deadline. Unless we agree to extend the deadline, you
will be in default and we may terminate your franchise agreement without a refund.

(V) We are not obligated to assist you in conforming the premises of your site
to local ordinances and building codes and obtaining any required permits. This will be your
responsibility.
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B. Constructing, remodeling, or decorating the premises. We will provide you with a
set of our standard building plans and specifications and/or standard recommended floor plans,
and our specifications for required decor (Section 5.4).

C. Hiring and training employees. We will provide you with our suggested staffing
levels (Section 5.2), suggested guidelines for hiring employees (Section 5.2), operational
instructions in the Manual which you can use as part of training new employees (Section 5.3), and
our initial training program described below. Our opening support (as described below) includes
assisting you in training your employees. All hiring decisions and conditions of employment are
solely your responsibility.

D. Necessary equipment, signs, fixtures, opening inventory, and supplies. We will
provide you a list of our specifications and approved suppliers for equipment, signs, fixtures,
opening inventory, supplies, Computer Systems, and other goods and services necessary to open
your business. (Section 5.4) We do not provide these items directly; we only provide the names of
approved suppliers. We do not deliver or install these items.

E. Operating Manual. Lend you or allow you electronic access to a copy of our
confidential manuals (collectively “Manual”) - in one or more volumes, or in electronic media, or
on an Intranet or password protected portion or the Internet — which embodies our systems, and
which may be amended, supplemented, or replaced by us at any time. (Section 5.1) This Manual
is confidential and remains our property, and we may modify it at any time. The table of contents
of the Manual with the number of pages for each section as of our latest fiscal year-end (unless
another date is stated) is attached as Exhibit G.

F. Initial Training Program. We will conduct our initial training program. (Section
5.4). The current initial training program is described below.

H. Grand opening promotional campaign. We will manage your grand opening
promotional campaign on your behalf with your cooperation. (Section 5.4).

l. On-site opening support. We will provide on-site support for at least two days in
connection with your business opening. (Section 5.4).

(2) Length of Time To Open

The typical length of time between signing the franchise agreement and the opening of
your business is six to nine months. The factors that affect this length of time are the time it takes
to select a site, negotiate a lease, perform the build out, order and install initial equipment, signs,
and supplies, and to mutually schedule and satisfactorily train you before the opening of business,
and the length of time of your pre-opening preparations. You must open your Location within
twelve months. If you do not open your location by twelve months, then we may terminate your
franchise agreement.

(3) Our Post-Opening Obligations

After you open your business:
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A. Developing products or services you will offer to your customers. Although it is our
intent and practice to refine and develop products or services that you will offer to your customers,
the franchise agreement does not obligate us to do so.

B. Hiring and training employees. We will provide you with our suggested staffing
levels (Section 5.2), suggested guidelines for hiring employees (Section 5.2), and operational
instructions in the Manual which you can use as part of training new employees (Section 5.3). All
hiring decisions and conditions of employment are your sole responsibility.

C. Improving and developing your business; resolving operating problems you
encounter. We will continue efforts to develop our systems, and lend you any amendments,
supplements or replacements to the Manual. We will notify you if there are any changes made to
policies or procedures. All changes that do not require expenditures by you must be adopted
immediately upon notification. Those changes requiring expenditures must be adopted within 90
days of notification. (Section 7.1). If you request, we will provide advice to you (by telephone or
electronic communication) regarding improving and developing your business, and resolving
operating problems you encounter, to the extent we deem reasonable. If we provide in-person
support in response to your request, we will charge a fee (currently $600 per day) plus any out-of-
pocket expenses (such as travel, lodging, and meals for our employees providing onsite support).
(Section 5.5).

D. Establishing prices. We will provide recommended prices for products and
services. (Section 5.5). We have the right to require you to offer products and services at specific
prices we determine if we are promoting such products and services on a national, regional, or
local market basis, for the duration of the promotion (but only to the extent permitted by applicable
law).

E. Establishing and using administrative, bookkeeping, accounting, and inventory
control procedures. We will provide you our recommended procedures for administration,
bookkeeping, accounting, and inventory control. (Section 5.5). We may make any such procedures
part of required (and not merely recommended) procedures for our system.

F. Marketing. We will administer the Marketing Fund, and review and approve
advertising and marketing materials submitted to us by you. (Section 5.5).

G. Website. We will maintain a website for the Sit Still brand, which will include your
business information and telephone number. (Section 5.5).

H. Post-Opening Training. We may provide additional, advanced, supplemental, and
group training programs for you and your employees, at your cost. (Section 7.6). Post-opening
training programs are described below.

(4) Advertising

(1 Marketing Fund. You must contribute to our Marketing Fund an amount equal to
1% of gross sales per month. We will administer and use the Marketing Fund for marketing and
related purposes and costs. We may start, discontinue, resume or reduce the Marketing Fund and
related expenditures during the term of the franchise agreement. You pay the Marketing Fund
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contribution at the same time and under the same terms as the royalty. We will place the Marketing
Fund contributions in a separate bank account. (Section 9.3).

We may use the Marketing Fund for marketing, promotion, and advertising; branding
initiatives; marketing research and development; content creation; design services; marketing
analytics; franchisee individual or group advertising or marketing; local, regional, national, and
international marketing; multi-area marketing programs including development and maintenance
of any Internet (defined in Item 8) or e-commerce programs; administration of marketing and the
Marketing Fund (including accounting, collection, legal, and other direct and indirect costs);
miscellaneous marketing; related expenses; and any media or agency costs. We will use the
Marketing Fund to develop and maintain the brand website. The Marketing Fund may be used to
compensate us and our affiliates for providing any of the foregoing items or services, including
covering the related portion of salaries of marketing and other personnel. (Section 9.3).

The media where Marketing Fund advertising may be disseminated may be print, mail,
telephone, radio, television, computer, Internet, or any other media. Media coverage currently is
primarily local, but it may also be regional or national. An in-house advertising department or a
national or local advertising agency may produce the advertising. Expenditures may or may not be
proportionate to contributions or provide any direct benefit to