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FRANCHISE DISCLOSURE DOCUMENT

REAL DEALS, INC.
an Idaho corporation
14711 E. 4400 N.
Buhl, Idaho 83316
(208) 543-6300
nate@realdeals.net
www.realdeals.net

®

As a franchisee, you will operate a retail Shoppe offering home décor, furniture, home
accessory, jewelry, clothing, personal accessories, food and beverage items, and other related
merchandise and products.

The total investment necessary to begin operation of a Real Deals on Home Décor®
franchise is $144,500 to $260,500. This includes the $35,500 to $37,000 that must be paid to the
franchisor or affiliate.

This disclosure document summarizes certain provisions of your franchise agreement and
other information in plain English. Read this disclosure document and all accompanying
agreements carefully. You must receive this disclosure document at least 14 calendar-days before
you sign a binding agreement with, or make any payment to, the franchisor or an affiliate in
connection with the proposed franchise sale. Note, however, that no governmental agency has
verified the information contained in this document.

You may wish to receive your disclosure document in another format that is more
convenient for you. To discuss the availability of disclosures in different formats, contact Nate
Kelsey at 1411 E. 4400 N. Buhl, Idaho 83316, nate@realdeals.net, and (208) 595-1148.

The terms of your contract will govern your franchise relationship. Don't rely on this
disclosure document alone to understand your contract. Read your entire contract carefully.
Show your contract and this document to an advisor, like an attorney or an accountant.

Buying a franchise is a complex investment. The information in this disclosure document
can help you make up your mind. More information on franchising, such as “A Consumer’s Guide
to Buying a Franchise,” which can help you understand how to use this disclosure document, is
available from the Federal Trade Commission. You can contact the FTC at 1-877-FTC-HELP or by
writing to the FTC at 600 Pennsylvania Avenue, NW, Washington, D.C. 20580. You can also visit
the FTC's home page at www.ftc.gov for additional information. Call your state agency or visit your
public library for other sources of information on franchising.

There may also be laws on franchising in your state. Ask your state agencies about them.

Issuance date: June 20, 2024
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How to Use This Franchise Disclosure Document

Here are some questions you may be asking about buying a franchise and tips on how

to find more information:

QUESTION

WHERE TO FIND INFORMATION

How much can | earn?

ltem 19 may give you information about
outlet sales, costs, profits or losses. You
should also try to obtain this information
from others, like current and former
franchisees. You can find their names and
contact information in Item 20 or Exhibit
ug

How much will | need to invest?

ltems 5 and 6 list fees that you will be
paying to the franchisor or at the
franchisor’s direction. Item 7 lists the initial
investment to open. Item 8 describes the
suppliers you must use.

Does the franchisor have the financial
ability to provide support to my
business?

[tem 21 or Exhibit “B"” includes financial
statements. Review these statements
carefully.

Is the franchise system stable,
growing, or shrinking?

ltem 20 summarizes the recent history of
the number of company-owned and
franchised outlets.

Will my business be the only Real
Deals on Home Décor® business in my
area?

ltem 12 and the “territory” provisions in the
franchise agreement describe whether the
franchisor and other franchisees can
compete with you.

Does the franchisor have a troubled
legal history?

ltems 3 and 4 tell you whether the
franchisor or its management have been
involved in material litigation or
bankruptcy proceedings.

What's it like to be a Real Deal on
Home Décor® franchisee?

[tem 20 or Exhibit “C" lists current and
former franchisees. You can contact them
to ask about their experiences.

What else should | know?

These questions are only a few things you
should look for. Review all 23 Items and all
Exhibits in this disclosure document to
better understand this franchise
opportunity. See the table of contents.
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What You Need to Know About Franchising Generally

Continuing responsibility to pay fees. You may have to pay royalties and other fees
even if you are losing money.

Business model can change. The franchise agreement may allow the franchisor to
change its manuals and business model without your consent. These changes may
require you to make additional investments in your franchise business or may harm your
franchise business.

Supplier restrictions. You may have to buy or lease items from the franchisor or a limited
group of suppliers the franchisor designates. These items may be more expensive than
similar items you could buy on your own.

Operating restrictions. The franchise agreement may prohibit you from operating a
similar business during the term of the franchise. There are usually other restrictions.
Some examples may include controlling your location, your access to customers, what
you sell, how you market, and your hours of operation.

Competition from franchisor. Even if the franchise agreement grants you a territory, the
franchisor may have the right to compete with you in your territory.

Renewal. Your franchise agreement may not permit you to renew. Even if it does, you
may have to sign a new agreement with different terms and conditions in order to
continue to operate your franchise business.

When your franchise ends. The franchise agreement may prohibit you from operating
a similar business after your franchise ends even if you still have obligations to your
landlord or other creditors.
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Some States Require Registration

Your state may have a franchise law, or other law, that requires franchisors to
register before offering or selling franchises in the state. Registration does not mean that
the state recommends the franchise or has verified the information in this document. To
find out if your state has a registration requirement, or to contact your state, use the
agency information in Exhibit “F.”

Your state may also have laws that require special disclosures or amendments be
made to your franchise agreement. If so, you should check the State Specific Addenda.
See the Table of Contents for the location of the State Specific Addenda.
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Special Risks to Consider About This Franchise
Certain states require that the following risk(s) be highlighted:

1. Out-of-State Dispute Resolution. The franchise agreement requires you to
resolve disputes with the franchisor by mediation, arbitration and/or litigation only
in Utah. Out-of-state mediation, arbitration, or litigation may force you to accept
a less favorable settlement for disputes. It may also cost more to mediate,
arbitrate, or litigate with the franchisor in Utah than in your own state.

2. Minimum Sales Requirement. You must maintain minimum sales performance
levels. If you fail to do so, you could lose your exclusive territory, or the franchisor
could terminate your agreement and you could lose your investment.

Certain states may require other risks to be highlighted. Check the “State Specific
Addenda” (if any) to see whether your state requires other risks to be highlighted.



ADDENDUM TO THE REAL DEALS ON HOME DECOR® FDD
FOR THE STATE OF MICHIGAN

(THE FOLLOWING APPLIES TO TRANSACTIONS GOVERNED BY
THE MICHIGAN FRANCHISE INVESTMENT LAW ONLY)

THE STATE OF MICHIGAN PROHIBITS CERTAIN UNFAIR PROVISIONS THAT ARE SOMETIMES IN
FRANCHISE DOCUMENTS. IF ANY OF THE FOLLOWING PROVISIONS ARE IN THESE FRANCHISE
DOCUMENTS, THE PROVISIONS ARE VOID AND CANNOT BE ENFORCED AGAINST YOU.

Each of the following provisions is void and unenforceable if contained in any documents relating
to a franchise:

(a) A prohibition on the right of a franchisee to join an association of franchisees.

(b) A requirement that a franchisee assent to a release, assignment, novation, waiver, or
estoppel which deprives a franchisee of rights and protection provided in this act. This shall not preclude a
franchisee, after entering into a franchise agreement, from settling any and all claims.

(c) A provision that permits a franchisor to terminate a franchise prior to the expiration of its
term except for good cause. Good cause shall include the failure of the franchisee to comply with any lawful
provision of the franchise agreement and to cure such failure after being given written notice thereof and a
reasonable opportunity, which in no event need be more than 30 days, to cure such failure.

(d) A provision that permits a franchisor to refuse to renew a franchise without fairly
compensating the franchisee by repurchase or other means for the fair market value at the time of
expiration of the franchisee's inventory, supplies, equipment, fixtures, and furnishings. Personalized
materials which have no value to the franchisor and inventory, supplies, equipment, fixtures, and furnishings
not reasonably required in the conduct of the franchise business are not subject to compensation. This
subsection applies only ifi(i) the term of the franchise is less than 5 years and (ii) the franchisee is prohibited
by the franchise or other agreement from continuing to conduct substantially the same business under
another trademark, service mark, trade name, logotype, advertising, or other commercial symbol in the
same area subsequent to the expiration of the franchise or the franchisee does not receive at least 6 months
advance notice of franchisor’s intent not to renew the franchise.

(e) A provision that permits the franchisor to refuse to renew a franchise on terms generally
available to other franchisees of the same class or type under similar circumstances. This section does not
require a renewal provision.

() A provision requiring that arbitration or litigation be conducted outside this state. This shall
not preclude the franchisee from entering into an agreement, at the time of arbitration, to conduct
arbitration at a location outside this state.

(9) A provision which permits a franchisor to refuse to permit a transfer of ownership of a
franchise, except for good cause. This subdivision does not prevent a franchisor from exercising a right of
first refusal to purchase the franchise. Good cause shall include, but is not limited to:

(i) The failure of the proposed transferee to meet the franchisor's then-current reasonable
qualifications or standards.

(ii) The fact that the proposed transferee is a competitor of the franchisor or sub-franchisor.

(iii) The unwillingness of the proposed transferee to agree in writing to comply with all lawful
obligations.
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(iv) The failure of the franchisee or proposed transferee to pay any sums owing to the franchisor
or to cure any default in the franchise agreement existing at the time of the proposed
transfer.

(h) A provision that requires the franchisee to resell to the franchisor items that are not uniquely
identified with the franchisor. This subdivision does not prohibit a provision that grants to a franchisor a right
of first refusal to purchase the assets of a franchise on the same terms and conditions as a bona fide third
party willing and able to purchase those assets, nor does this subdivision prohibit a provision that grants the
franchisor the right to acquire the assets of a franchise for the market or appraised value of such assets if the
franchisee has breached the lawful provisions of the franchise agreement and has failed to cure the breach
in the manner provided in subdivision (c).

(i) A provision which permits the franchisor to directly or indirectly convey, assign, or otherwise
transfer its obligations to fulfill contractual obligations to the franchisee unless provision has been made for
providing the required contractual services.

If the franchisor’s most recent financial statements are unaudited and show a net worth of less than
$100,000, the franchisee may request the franchisor to arrange for the escrow of initial investment and other
funds paid by the franchisee until the obligations, if any, of the franchisor to provide real estate,
improvements, equipment, inventory, training or other items included in the franchise offering are fulfilled.
At the option of the franchisor, a surety bond may be provided in place of escrow.

THE FACT THAT THERE IS A NOTICE OF THIS OFFERING ON FILE WITH THE ATTORNEY GENERAL
DOES NOT CONSTITUTE APPROVAL, RECOMMENDATION, OR ENDORSEMENT BY THE ATTORNEY
GENERAL.

Any questions regarding this notice should be directed to:

State of Michigan Department of Attorney General
G. Mennen Williams Building, 7th Floor

525 W. Ottawa Street

Lansing, Michigan 48909

Telephone Number: (517) 373-7117
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FRANCHISE DISCLOSURE DOCUMENT

ITEM1
FRANCHISOR AND ANY PARENT, PREDECESSORS AND AFFILIATES

The Franchisor

The name of the franchisor is Real Deals, Inc. In this disclosure document, Real Deals, Inc. is referred
to as “we" or “us” or “our” or “Real Deals on Home Décor®”; “franchisee,” “you” or “yours” means the person,
or persons, individually or collectively, who buys the franchise from us and includes the current and future
owners of a franchisee that is a corporation, partnership or other entity.

Real Deals, Inc. is an Idaho corporation incorporated July 17, 2006. Our fiscal year ends on December
31t of each year. Our principal place of business is 1411 E. 4400 N., Buhl, Idaho 83316.

Franchisor Business Activities

Our predecessor is Real Deals on Home Décor, Inc. which had a principal place of business is 515 Lyn
Ave., Jefferson, Georgia 30549. This corporation was administratively dissolved as of December 31, 2015. Our
predecessor began using the Real Deals on Home Décor® marketing and merchandising concept in 2003.

Our agents for service of process are disclosed in Exhibit “E.”

We do not do business under any names other than Real Deals, Inc. and have no business activities
other than operating the Real Deals on Home Décor® franchise system.

We do not operate a business of the type offered to you in this disclosure document. Our officers
and directors have been operating similar types of businesses since 2005.

As of the date of this disclosure document, we have not offered for sale or sold franchises in any
other line of business. We began offering and selling Home Décor® franchises in August 2006.

Our predecessor does not and has never offered franchises in the same type of business that you
will operate or in any other line of business.

Parents, Predecessors and Affiliates
We have no other parents, predecessors or affiliates to be discussed in this item.

Franchise Offered

We license and train others to operate Real Deals on Home Décor® businesses. As a Real Deals on
Home Décor® business, you will operate a retail Shoppe offering home décor, furniture, home accessory,
jewelry, clothing, personal accessories, food and beverage items, and other related merchandise and
products. The grant of a franchise authorizes you to engage in our complete system under the name Real
Deals on Home Décor® and other proprietary marks.

You are required to purchase and carry specific materials and supplies and to follow our standards,
methods, policies and procedures in the operation of your franchise business that are described in more
detail in our franchise agreement, attached as Exhibit “A” to this disclosure document.

General Description of Market and Competition

The general market for retail accessory and furniture products is well-developed and competitive.
No studies or surveys have been conducted to determine a need for these services or products within your
territory. You will typically compete with other established businesses. There are many such competitors
from large national chains to small independent operators. You may also encounter competition from other
Real Deals on Home Décor® franchisees operated by us or other franchisees outside your territory.

Laws and Regulations

You are solely responsible to obtain a business license in your locality and state, and to follow all laws
and regulations that apply to businesses generally. There are no specific laws or regulations that govern this
industry.
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You must investigate local zoning rules because they may limit where you can locate your franchise
business and may affect the design features including the building facade and signs. In many jurisdictions,
you will also be required to obtain a sign permit. You should also be aware of federal, state, and local
environmental laws about the disposal of waste materials and packaging. Some jurisdictions have passed
laws that require businesses to pay their employees a higher minimum wage than what is required under
federal law, which laws may disproportionately affect franchised businesses.

The details of state, county and local laws and regulations vary from place to place. It is your
responsibility to research these matters. Please be aware that the changes in these laws may increase the
cost to operate your business. You are solely responsible to determine what local or state regulations,
permits and licenses you will need to comply with and/or obtain to conduct the franchise business in a
particular state, city or town.

At your cost and expense, you must investigate and ensure that you comply with all payment card
industry (“PCI") and data security standard (“DSS") standards, regulations, and requirements. You are not
permitted to collect, store, transfer, etc., any unnecessary customer information. Additional information can
be found at https://www.pcisecuritystandards.org/.

ITEM 2
BUSINESS EXPERIENCE
NAME ‘ Company Name and POSITION FROM
Location
Nate Kelsey Real Deals, Inc. President and Chief 2004 - Present
Twin Falls, Idaho Executive Officer and
Director
Carie Kelsey Real Deals, Inc. Executive Vice President | 2004 - Present
Twin Falls, Idaho and Director
ITEM 3
LITIGATION

There is no litigation required to be disclosed in this Item.

ITEM 4
BANKRUPTCY

No bankruptcy is required to be disclosed in this Item.

ITEMS5
INITIAL FEES

Initial Franchise Fee
On the signing of the franchise agreement, all franchisees pay an initial franchise fee of $35,000.

Required Purchases from the Franchisor or an Affiliate

All franchisees must initially purchase the following additional items from us at a cost of between
$500 and $2,000: Real Deals on Home Décor® products, fixtures, posters, brochures, business cards, vinyl
sighage, web site link, shirts with logo for all owners and employees, signs and specialty bags. These costs
and fees will be incurred in the weeks before opening the franchise business.

Initial Training

There is no training fee for up to four attendees. See Item 7 for more details. We also allow additional
people to attend the same initial training as you for an additional fee of $250 per attendee per day. We will
provide up to 32 total hours of opening assistance at no additional fee to you. If more than 32 hours of
assistance is needed, you will pay a fee of $30 per hour/per trainer, plus expenses incurred by the trainers.

n
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Pre-Opening Assistance Fee

We will provide you with up to 3 of our representatives to visit your franchise business and provide
you with up to 32 hours prior to your opening to assist with setup and design until it is complete. There is no
charge for this training unless the ship setup and design takes more than 32 hours. If more than 32 hours is
required, then you must pay our trainer an hourly rate of $30 per hour, plus any incurred costs of our
representative. Additionally, if you postpone this assistance within 7 days of the scheduled date, you must
pay us a rescheduling fee of $2,500.

Uniformity and Refunds

Unless otherwise described above, these costs and fees are uniform and are non-refundable for all

fees.

ITEM 6
OTHER FEES

TYPEOFFEE_ | | AMOUNT DUE DATE

Royalty!

Up to 7% of gross
sales; currently 5% of
gross sales

Payable weekly in
accordance with our
electronic funds transfer
or automatic withdrawal
program as developed

Gross sales include all revenue from
the franchise business but exclude
sales tax and returns or bona fide
credits. We can increase the royalty
up to the 7% maximum amount at
any time upon 30 days’ written
notice to you.

Marketing Fund
Fee'?

Up to 2% of gross
sales; currently 1.5% of
gross sales

Payable weekly in
accordance with an
electronic funds transfer
or automatic withdrawal
program, as developed

After 3 years from the date of your
franchise agreement, we can
increase the marketing fee to 2% of
gross sales with 30 days' notice to
you.

Pre-Opening
Marketing'?

$5,000

As incurred

You will be required to spend up to
this amount on grand opening
marketing and promotions in your
territory.

In our discretion, this amount may
be paid to us, and we will then
directly pay the vendors and other
suppliers of your local marketing.

Successor Franchise
Fee'

$2,000

Prior to entering into a
successor franchise
agreement

A successor franchise agreement is
available to you only if you meet
each of the requirements described
in the franchise agreement at the
time of your timely election to
enter into a successor agreement.

Relocation Fee

$250 per person/per
day for Ouir first 2
visits; $500 per
person/per day
thereafter

Upon demand

Payable if we approve of your
relocation. You are required to pay
for 2 of our representatives to visit
your new premises for up to 2 days.
You will also be responsible for all
fees associated the visits and all
travel, food and lodging of our
representative.
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TYPE OF FEE ‘ AMOUNT DUE DATE REMARKS ‘

Marketing
Cooperative'

1% of gross sales
payable to the co-op,
unless a majority of
members in Your Co-
op vote to increase
the contribution
percentage

Payable in accordance
with the advertising
cooperative's governing
documents

If we form a local advertising co-op
in your area, any marketing
expenditures you make through
the co-op is credited towards
fulfilling your local obligation.

Non-Sufficient Fund
Fees'

$50 per bounced
check or insufficient
or disputed draft

Payable with royalty or
on demand

If this fee is higher than what is
allowed under state law, the fee will
be reduced to the maximum
allowed by state law (see state
specific addendum).

Late Charges'"®

Royalty payment:
$500 per late royalty
payment

marketing fund
payment: $100 per
unpaid marketing fee
reports payment:
$500 per report, in
addition to 18%
interest, or the
maximum interest
allowed by state law

Payable with royalty or
on demand

Charges begin to accrue the day
after any required payment or
report is late or and is assessed on a
monthly basis. We can adjust these
fees at any time.

Sales or Use Tax"®

Sum equal to tax
imposed

Upon demand

If a sales, use, or value added tax is
assessed on fees you pay to us, you
must also pay us the applicable tax
when invoiced.

Audit Charge"®

Cost of audit

On billing

Payable only if the audit shows an
understatement of 2% or more of
gross sales for the period audited,
or records are unorganized or
unavailable.

POS Fee'®

Currently, $200 per
month as the base
price, but is subject
to increase as needed

On or before the first
Wednesday each
month, to be paid in
accordance with our
electronic funds transfer
or automatic withdrawal
program as developed

Monthly fee for our required Point
of Sale system. This fee may
increase at any time and will be
updated periodically in our
manuals. The monthly fee may also
increase depending on your add-
ons with the POS system.

Technology Fee'®

Currently $60 per
month, but is subject
to increase as needed

On or before the 15t day
of each month, to be
paid in accordance with
our electronic funds
transfer or automatic
withdrawal program as
developed

Used to provide the Real Deals
University portal, and for other
technologies as developed and
implemented. This fee may
increase at any time and will be
updated periodically in our
manuals.

System Non-
Compliance Fines
and Charges'“

$2,500 per violation

Upon demand as
incurred

See Note 4.

; /::.'» = -'~'.-_«\
[ REAL Y
LDEALS)

v/ FDD 20241

13




TYPE OF FEE ‘ AMOUNT DUE DATE REMARKS ‘

Replacement
Training'

$250 per person, per
day

In advance of training

Payable if We determine any new
operating principal, manager or key
employee needs to be trained by
Us. You will be required to pay the
travel, lodging, food, and other
expenses for your trainees (if
applicable) while attending this
training.

Annual Manager
Training'

Same as additional
training

In advance of Training

Once each calendar year at our
discretion, your operating principal
and designated manager must
meet with our representatives to
review your operations and
financial performance.

Additional In-Person
Training'®

Our then-current fee
for additional
training, which is
currently $250 per
person per day for
the first 2 on-site
visits and $500 per
person per day
thereafter or $250 per
person per day if at
our headquarters.

Upon billing

Depending on advanced notice
and our availability, you may
request additional in-person
training. We can also require
additional training if you do not
pass an inspection, if you are in
default or as otherwise determined
by us in our sole discretion. You will
also be required to pay all our
travel, lodging, food and other
expenses. We reserve the right to
limit additional in-person training.
We can adjust this fee at any time.
The current fee will be listed in the
manuals.

Rescheduling Fee'

$2,500

As incurred, prior to
training

If you postpone or reschedule a
training within 7 days of the
scheduled date, or if you fail to
complete certain requirements
prior to a training.

Insurance
Reimbursement
Fee'®

Reimbursement of
premium amount,
plus $50 per hour, per
person

Upon demand

You are required to hold and
maintain your own insurance, but if
you fail to do so, we have the right
to obtain insurance on your behalf.

PCl and DSS Audit
Reimbursement
Fee'®

Costs of the audit

Upon demand

You must reimburse us all costs
related to an audit for your non-
compliance with PCl and DSS
requirements.

Convention Fee!

$100 per attendee
per day (payable even
if don't attend)

At time of registering for
the conference or
seminar

You will also be required to pay all
travel, lodging, food, and other
expenses for each of your
attendees.

Compliance Re-
Inspection Fee!

$50 per hour

Upon billing after
inspection

Payable if you fail any inspection
and we determine a need to
conduct a re-inspection for
compliance.

Quality Assurance
Inspections /

Currently up to $250
per month, plus the

As incurred

You must pay the actual cost of
third-party quality assurance

Mystery Shopper cost of any product inspection mystery shops
Fee'® purchased. undertaken at your location. This
fee will be updated periodically.
B 14
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TYPE OF FEE ‘ AMOUNT DUE DATE REMARKS ‘

Interim
Management Fee'®

Our then-current fee,
which is currently
$250 per day, per
representative, or our
then-current rate.

Time of service

Payable if we elect to operate your
business during your unapproved
closing, unapproved absence,
incapacity, death, or after you have
been given a notice of default and
failed to cure. You must also pay all
travel, lodging, food, and other
expenses for our representative(s)
and other expenses that may be
incurred by us to perform such
services, plus royalties, advertising
fees, and other applicable fees. The
interim management period will
not last more than 6 months unless
otherwise agreed between us.

Signing
Requirements in the
event of your failure
to timely provide
required
documents!®

At least $300 per
occurrence, or our
then-current fee

As incurred

Upon signing the franchise
agreement, you are required to
provide us with a fully and correctly
signed franchise agreement along
with all required initial and ongoing
notices, certificates and documents
at the times set forth in the
franchise agreement and by us.

Supplier Evaluation
Fee!®

Reasonable expenses
at cost but not less
than $500.

Before we approve
suppliers and in advance
of testing or review
analysis

Payable if you want to have
unapproved suppliers evaluated for
our approval.

Additional Copies of
Marketing Materials'

Our costs, plus 10%,
and the costs for
shipping and
handling

Time of delivery

You will receive one copy of
marketing and promotional
materials at no cost to you, other
than shipping and handling.

Additional
Marketing
Assistance

Our then-current fee
for additional
training, which is
currently $250 per
person per day for
the first 2 on-site
visits and $500 per
person per day
thereafter or $250 per
person per day if at
our headquarters.

Payable if you request additional
marketing assistance from us or
our marketing team

Post-Termination,
De-ldentification
Non-Compliance
Fees' 56

$350 per day

Upon demand as
incurred

See Note 5.

Franchise
Agreement Transfer
Fee'

$2,000

Payable when you sell
your franchise and prior
to our signing any
approval or new
agreement

Each individual owner, partner,
shareholder, and member must
personally guarantee the franchise
agreement for us to approve the
transfer. Subject to state law.
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TYPE OF FEE ‘ AMOUNT DUE DATE REMARKS ‘

Minority Interest
Transfer Fee!

Legal and corporate
costs and fees

Payable prior to our
signing any approval or
new agreement

This fee applies to transfers of up to
40% of your franchisee entity —
cumulative during the term of the

franchise agreement. Each
individual owner, partner, member,
and shareholder must personally
guarantee the franchise agreement
for us to approve the transfer.
Subject to state law.

Transfer Training $10,000 Payable prior to our
Fee' signing any approval or
new agreement

Either you or the new buyer must
pay this training fee.

Indemnification? Our damages and As incurred or on See Note 3.

costs demand
Dispute Resolution Our legal fees and As incurred or on You are required to pay half of the
Fees!® costs if we prevail demand mediation and/or arbitration fees.

Additionally, the prevailing party
will be entitled to reimbursement
of its legal fees and expenses.

Note 1. Royalty and Fees. Except as shown in the remarks column, all fees are uniformly imposed and
payable to us. All fees payable to us or an affiliate are non-refundable. You should verify with third-party
payee whether such payments, deposits, or fees are refundable or not. Some of our initial franchise Shoppes
and affiliate Shoppes pay a different percentage for fees. A limited number of our franchises and affiliates
pay a royalty between 0% and 3%.

We require you to establish a bank sweep, draft or other similar type of electronic funds transfer (“EFT")
account in which you must deposit the gross sales of your outlet (not including local sales and use taxes)
which account we may automatically access for any payment due to us, including post-termination fees.
You cannot close or terminate any EFT account without receiving our prior written consent. If you fail to
timely report gross sales, we may sweep an estimated amount of fees due to us. You must pay all service
charges and fees charged to you by your bank so that we may electronically debit your bank account. You
will be responsible to pay us any amount owing if we underestimate your payment to us, and we will credit
you with any overage we charge. If you enter into an Area Development Agreement or open multiple units,
these fees will apply, respectively, to each separate unit.

Note 2: Marketing Fund Fees. The Marketing Fund Fee may be used by us for one or more national or
regional marketing and brand development programs, as we choose. In addition, you must spend at least
1% of gross sales and a minimum of $500 per month to advertise your franchise business locally. We may
increase the required local marketing amount upon 60 days' notice to you and We may require you to spend
up to $15,000 on local marketing. In addition, you must spend at least $5,000 on pre-opening marketing
media to be run during the first week during your opening. These fees are uniformly imposed.

Note 3: Indemnification. You must indemnify us from damages and costs related to your acts, errors or
omissions in the operation of your franchise business or your franchise business generally, and including any
allegation that you are our employee, or that we are a joint employer or otherwise responsible for the acts
or omissions relating to your employees, and other laws regarding public accommmodations for persons with
disabilities. You are not required to indemnify us for liability caused by our willful misconduct, gross
negligence, strict liability, or fraud.

Note 4: System Non-Compliance. If you do not correct the violation within the time required by us, we have
the right to put you in default. All fines are to be paid in accordance with our electronic funds transfer or
automatic withdraw program .
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Note 5: Post-Termination, De-Identification, Non-Compliance Fee. In the event You fail to comply promptly
with any of your post termination de-identification obligations: (a) you must to pay us $350 per day for each
day thatyou are in default, as a reasonable estimate of the damages suffered by us; and (b) to prevent further
injury, we may hire a third-party or use our own personnel to de-identify your unit and/or to carry out any
other obligations on your behalf, for which costs you will be responsible. These fees and costs will be applied
against your termination deposit. Any unused portion will be refunded to you. This post-termination fee
obligation will not affect our right to obtain appropriate injunctive relief and other remedies to enforce the
franchise agreement and your obligations.

Note 6: Fee Increase. For any amounts due by You that are a fixed dollar amount (e.g. a fee is $250 per
person/per day) or that are calculated in a way that includes a fixed dollar amount (e.g. 5% of gross sales
between $5,000 and $50,000 is the amount due by You), We may adjust these dollar amounts each year
during the term of the franchise agreement proportionately by up to 10% per year, effective upon notice to
You. Costs charged by third parties are subject to change at any time and do not have an annual cap.

ITEM7
ESTIMATED INITIAL INVESTMENT
YOUR ESTIMATED INITIAL INVESTMENT

TYPE OF EXPENDITURE AMOUNT METHOD OF To WHoM
PAYMENT PAYMENT IS TO BE

MADE
Initial franchise fee! $35,000 Upon signing At signing Us
the franchise
agreement
Travel and living $1,500 to $3,000 per As incurred During training Airlines, hotels
expenses while training? person trained and restaurants
Real Deals on Home $500 to $2,000 Lump sum As incurred Us
Décor® branded
products®
Real estate $5,000 to $50,000 As incurred or As incurred or Suppliers and
improvements* negotiated negotiated contractors
Rent® $1,000 to $8,000 As incurred or As incurred or Landlords
negotiated negotiated
Equipment, furniture, $5,000 to $13,000 As incurred or Before opening if Us and
fixtures, décor, and leased paid to us or an suppliers
supplies® affiliate, or as
negotiated
Computer hardware, $1,500 to $3,000 As incurred or Before opening Vendors and
and software’ leased suppliers
Signs® $5,000 to $8,000 As incurred Before opening suppliers
Pre-Opening $5,000 As incurred Before opening Media vendors
advertising?® and suppliers,
or usinoursole
discretion
Misc. opening costs™ $500 to $3,000 As incurred As incurred Suppliers,
government
departments,
utilities, etc.
Opening inventory" $55,500 to $85,500 Lump sum Before opening Vendors and
suppliers
Advertising — 3 months'? $9,000 to $15,000 As incurred As incurred Marketing
vendors and
suppliers
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TYPE OF EXPENDITURE AMOUNT METHOD OF WHEN DUE To WHoM
PAYM PAYMENT IS TO BE

MADE
Addition—-| funds - 3 $20,000 to $30,000 As incurred As incurred Suppliers,
months™ accountant,

employees, etc.

TOTAL™* $144,500 to $260,500

Note 1: Initial Franchise Fee. The initial franchisee fee is non-refundable, and we do not finance any portion
of the fee.

Note 2: Travel and Living Expenses While Training. You are responsible to pay all travel, lodging, food and
other expenses for yourself and your attendees during training, directly to the supplier (hotels, airlines,
restaurants, rental car companies, etc.). While you are allowed to have up to 4 attendees without additional
training fees paid to us, most of our franchisees have 2 attendees. We have based our estimate on you having
2 people attend training. These costs will vary widely as a function of the distance traveled and the choice of
accommodations, meals and transportation.

Note 3: Real Deals on Home Décor® Branded Products. This estimate includes costs for the following types
of products purchased from us: posters, brochures, business cards, vinyl signage, web site link, shirts with
logo for all owners and employees, signs and specialty bags.

Note 4: Real Estate Improvements. This estimate includes the cost for construction to build out your location
according to our specifications. Costs of improvements vary widely based on location, terms of the lease, the
total area of your space as well as construction and material costs. Your landlord may provide you with a
tenantimprovement allowance as part of your lease, which has not been included as part of these estimates.
These costs estimate the improvements to your space, but do not include any tenant improvement or
leasehold improvement allowance you may receive. You should review these costs with a local contractor,
commercial real estate agent and other professionals. We will help you with standard design plans and
specifications for construction of improvements and you must follow our décor specifications. If you locate
your center to a newly constructed space, the landlord may require significantly greater additional
expenditures to cover leasehold improvements. You are not required to lease newly constructed space.

Note 5: Rent: Your space will vary depending on your needs, but we estimate you will need between 2,000
and 4,000 square feet with a minimum of 1,000 square feet of show room space, and we estimate your lease
to be $8 to $16 per square foot based on information our franchisees have provided. Our estimates in this
table assume you pay a security deposit equal to T-month’s rent, and that you begin paying rent when (or
shortly before) you open for business. For this to occur, you would need to negotiate a rent-free period for
the time it takes to build out your business. You may be able to negotiate additional free rent or reduced
rent periods after opening as well. We expect that you will rent your location. If you choose to purchase real
estate instead of renting, your costs will be significantly different. We have not included an estimate for the
cost to purchase and build a location in the table above, but we estimate the cost of your build out to range
between $25 and $200 per square foot, depending on your market.

Note 6: Equipment, Furniture, Fixtures, Décor, and Supplies. Included in this estimate are the costs for
products, furniture, fixtures, and office supplies. You are required to follow our décor specifications.

Note 7. Computer Hardware, and Software. As part of the initial franchise fee, we will provide a 2-register
POS system, and each register system will include a cash drawer, receipt printer, barcode scanner, credit
card reader doc, iPad stand and POS Go. The fees included above are for additional software and an office
computer or tablet. Any payments to us are non-refundable.

Note 8: Signs. A minimum of 1 exterior sign displaying the Real Deals on Home Décor® trademark is
required. All exterior and interior signage must be designed and approved by us prior to ordering any
sighage. After signing the franchise agreement, you will be required to submit images and paperwork for
all signage to us and we will create sign mock-ups. You are required to purchase all signage from our
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approved vendor and all signs must conform to our specifications. You must use the location’s
monument/pole sign if available.

Note 9: Pre-Opening Advertising. You must spend $5,000 on pre-opening advertising and marketing for
your business. Advertising and marketing are essential to the successful opening of your franchise business.
This $5,000 pre-opening marketing requirement (POM) is for buying advertising and marketing media (TV,
radio, social media, and print media) to be run before and during the first week of opening. Our advertising
and marketing team will compile a suggested media buy for you based on your market.

Note 10: Miscellaneous Opening Costs. These miscellaneous costs include utility set up fees, business entity
organization expenses, employee training, deposits, insurance and licenses. The cost of insurance may vary
depending on the insurer, the location of your franchise business, and your claims history. We strongly
recommend that you hire a lawyer, accountant, and other professionals to advise you on this franchise
offering. Rates for professionals can vary significantly based on locale, area of expertise and experience.

Note 11: Opening Inventory. Opening inventory items include furniture, décor, boutique items, and other
accessory items offered for sale to the public. You should expect to spend about $38,000 for each 1,000
square feet of showroom space. The amount in Item 7 reflects the cost needed to have a complete opening
inventory and deposits on substantial direct import inventory for future delivery. This is only an initial supply
and will require replenishment on a regular on-going basis based on the volume of sales for your franchise
business.

Note 12: Advertising. This estimates the cost of advertising for the first 3 months of operations, including a
minimum of $500 per month on local media marketing and an additional 1% on local general media
marketing. We may require you to spend up to $15,000 on local marketing.

Note 13: Additional Funds. This estimates your operating expenses during your first 3 months of operations,
not including cash flows. Employee compensation is between you and your employees and may vary widely.
You must maintain a minimum of $3,000 in your operating account or have a $3,000 line of credit even after
royalties have been paid. Additionally, if you elect to finance your investment, you need to account for the
additional costs of repaying that financing. We relied on the experience of our principals in opening and
operating Real Deals on Home Décor® stores since 2006 to compile these estimates.

Note 14: Total. These figures are estimates for the development of 1 franchise unit and we cannot guarantee
that you will not have additional expenses starting your business. All purchase agreements or leases must
be negotiated with suppliers. For any items purchased from us or an affiliate, we require immediate
payment. We do not offer direct or indirect financing for any item. We recommend you develop a business
plan for your Shoppe.

ITEM 8
RESTRICTIONS ON SOURCES OF PRODUCTS AND SERVICES

Approved Suppliers, Proprietary Products, and Required Purchases

You must operate your franchise business according to our system, including purchasing or leasing
certain items or services according to our specifications and/or from approved suppliers. You may not
deviate from these methods, standards and specifications or without our prior written consent.

You must purchase or lease the following products and services from us, other sources designated

or approved by us, or according to our specifications as set forth in the manuals:
Item or Service Is the franchisor or an affiliate | Is the franchisor or an

an approved supplier of this affiliate the only approved

Item? supplier of this Item?

All décor, furniture, jewelry, clothing, No No
accessory and other products sold or
displayed in your Shoppe

Software Yes Yes

Trademarked items Yes Yes
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Credit card merchant services No No
Gift cards services No No
Power Buys No No
POS System Yes Yes
Zip printer No No

We may also require you to purchase advertising materials only from approved suppliers. We reserve
the right for us or an affiliate to be an approved supplier or the only approved supplier of any of the items
listed in the above list. Additionally, we reserve the right to require that all items used in the operation of
your business be purchased from sources approved by us.

The following items must meet our design standards and specifications: signs, display fixtures,
lighting, color schemes, music, customer service counters and other interior design specifications.

Insurance

You must at all times during the entire term of the franchise agreement and at your own expense
keep in full force, by advance payment(s), the following minimum insurance policies, obtained from a
company rated “A" or better by A.M. Best & Company, Inc., which minimums may be adjusted from time to
time in our sole discretion:

Type of Insurance ' Minimum Required Amount(s)

Commercial general liability | $1,000,000 per occurrence and $2,000,000 in the aggregate or leasehold

insurance minimum, whichever is greater

Property insurance 100% of the full replacement cost against loss or damage from fire and
other risks normally insured against in extended risk coverage

Commercial automobile At least $250,000 (combined single limit for personal injury, including

insurance bodily injury or death, and property damage)

Business interruption Time covering at least 75% of Your annual revenue or the actual loss

insurance sustained, whichever is greater

Government required You must maintain and keep in force all worker's compensation and

insurances employmentinsurance on your employees that is required under all federal
and state laws.

These policies (excluding worker's compensation) will insure you, us, and our officers, directors and
nominees as additional insureds against any liability that may accrue by reason of your ownership,
maintenance or operation of the franchise business. These policies will stipulate that we will receive a 30-
day written notice prior to cancellation or termination, and we must receive a 30-day notice of any
modification. Original or duplicate copies of all insurance policies, certificates of insurance, or other proof of
insurance acceptable to us must be furnished to us together with proof of payment prior to you beginning
operations. Your failure to provide us with an annually updated certificate of insurance may result in our
obtaining insurance on your behalf and at your sole expense. Our insurance coverage requirements are only
minimums. You need to make an independent determination as to whether increased amounts or
additional types of insurance are appropriate. We may, during the term of your franchise agreement, require
that you use a designated vendor for insurance.

If you fail to obtain or maintain insurance, we may obtain insurance for you, and you will pay the
premium costs, plus an administration fee of $50 per hour, per person for our time. We may periodically
modify or adjust the amounts of coverage required and/or require different or additional coverage. We do
not derive revenue from your purchase of insurance. We recommend you consult with your insurance agent
prior to signing the franchise agreement.

If your premises are damaged and covered by insurance, you must use the proceeds to restore the
facility to its original condition within 160 days from receiving the proceeds, unless we consent otherwise in
writing.

Approved Suppliers

We may enter into contracts with suppliers for items or services purchased by our franchisees.
Pursuant to these contracts, you must purchase items or services from approved suppliers.
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All currently approved suppliers and specifications are made available to you before the beginning
of operations. We consider our specifications to be of critical importance to the success of the system. As to
these matters, you must deal only with suppliers approved by us. You must receive our prior written approval
to deviate in any manner from our specifications.

Ownership in Approved Suppliers
None of our officers have a direct ownership interest in any of our suppliers.

Proportion of Required Purchases and Leases

We estimate that the proportion of required purchases or leases will represent approximately 85%
to 100% of your overall purchases in opening your franchise business, and 90% - 100% in operating your
franchise business.

Revenue to Us and Our Affiliates from Required Purchases

We derive revenue for goods and services sold or provided by us and we reserve the right to receive
a fee, payment, or other consideration from third party suppliers of these goods and services. In the last fiscal
year, we did not receive any rebates or other revenues from suppliers for purchases by franchisees, but we
did receive sponsorship money from suppliers.

There are no required purchases from our affiliates. All our affiliates are approved suppliers, not
required suppliers.

Non-Approved Suppliers

Except for certain trademark and private label items and designated source items described above,
if you desire to use particular suppliers and if that supplier meets the specifications and requirements of our
system, at our discretion, we may approve that the supplier to become an approved supplier.

You may establish suppliers on the approved list by making an appropriate application to us. The
following general criteria is used in considering whether a supplier will be designated as an approved source:
the ability of the supplier to make the product to our standards and specifications; a willingness by the
supplier to cooperate and work with you and other franchisees; the supplier's production and delivery
capabilities; price and quality; reputation of the supplier; quality assurance systems; the financial condition
of the supplier; the ability and willingness of the supplier to train you and us on the effective and safe use of
the product; and the supplier's professional competence and performance abilities. We will use our best
judgment in setting and modifying specifications to maintain quality and integrity of the franchise system.
You may be required to sign open account credit agreements, to prepay using an electronic fund withdrawal
system, or to provide a deposit for purchase of products, services and other supplies from us, our affiliates
and other approved suppliers.

If you desire to purchase any items from an unapproved supplier, you will submit to us a written
request for this approval or request the supplier itself to do so. We may require you to submit sufficient
information and data to permit us to ascertain whether a supplier meets our specifications. You must pay
reimburse Us Our costs and expenses of testing within 30 days of completion of our evaluation. The
minimum amount of reimbursement is $500. The evaluation fee and other costs are not refundable
regardless of whether or not we approve of a supplier. We will notify you in writing, within a reasonable time,
typically within 30 days of submission, as to whether the supplier has been approved or disapproved. We
may make changes or alterations in the standards and specifications for approving suppliers. Although
suggestions are welcomed, we are not obligated to work with you to develop or improve products or services
offered to customers. At our discretion, we may revoke our approval from an approved supplier upon 30
days’ written notice to you.

Standards and Specifications

We may issue new specifications and standards for any aspect of our brand system, or modify
existing specifications and standards, at any time by revising our manuals and/or issuing new written
directives (which may be communicated to you by any method we choose). We will generally (but are not
obligated to do so) issue new or revised specifications only after thorough testing in our headquarters, in
company-owned outlets, and/or a limited market test in multiple units.
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We may also enter into contracts with suppliers for items or services purchased by our franchisees.
Pursuant to these contracts, you will be required to purchase such items from the approved suppliers. These
arrangements require you to participate in purchases from suppliers that require minimum orders for
purposes of filling shipment containers. This could be as much as half of a container as specified in our
manuals.

Benefits Provided to You for Purchases
You will not receive any material benefit from us based on your use of designated or approved
sources (e.g., grant renewals or additional franchises based on your purchases).

Negotiated Arrangements

We negotiate with certain furniture, home décor, accessories, jewelry, clothing and other
merchandise suppliers so that currently, you and other franchisees may receive a discount up to 30% to 50%
off listed wholesale prices. At this time, there are no purchasing or distribution cooperatives. Other than as
stated above, there is no obligation for you, under the terms of the franchise agreement, to purchase or lease
any goods or services regarding the establishment or operation of the franchise business from approved
sources.

ITEM 9
FRANCHISEE'S OBLIGATIONS

This table lists your principal obligations under the franchise and other agreements. It will help you
find more detailed information about your obligations in these agreements and in other items of this
disclosure document.

I:l OBLIGATIONS SECTION IN AGREEMENT DISCLOSURE
DOCUMENT ITEM

a. Site selection and Sections 4.1 and 4.2 ltem 11
acquisition/lease

b. Pre-opening purchases/leases Section 4.2 and paragraphs 6.1.3, 6.1.11, ltem 8

and 6.1.13

C. Site development and other Section 4.3 ltems 7 and 1
pre-opening requirements

d. Initial and ongoing training Paragraphs 6.1.4 and 6.1.4(ii) and(iii) and ltem 11

sections 7.2,7.3,and 7.4

e. Opening Sections 4.4 and 7.3 ltem 11

f. Fees Article V ltems 5,6 and 7

g. Compliance with standards and Section 6.2 and article IX Iltems 8,11 and 16
policies/operating manual

h. Trademarks and proprietary Article Il ltems 13 and 14
information

i. Restrictions on Article VIII ltem 8
products/services offered

] Warranty and customer service Paragraphs 6.1.2 and section 8.6 ltem 11
requirements

k. Territorial development and Not applicable Iltem 12
sales quotas

l. Ongoing product/service Article VIII ltem 8
purchases

m. | Maintenance, appearance and Paragraphs 6.1.2 and 6.1.9 ltem 11
remodeling requirements

n. Insurance Paragraph 6.1.11 ltem 8
Advertising Article X [tems 6,7 and 11
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DOCUMENT ITEM

I:l OBLIGATIONS SECTION IN AGREEMENT DISCLOSURE

p. Indemnification Section 15.2 Iltem 6
qa. Owner's participation/ Paragraphs 6.1.7,6.1.8, 6.1.10, and 6.2.3 ltems 11 and 15
management/staffing
r. Records and reports Sections 5.4 and 5.5 Iltem 6
s. Inspections and audits Paragraphs 5.5.2 and 6.2.2(iv) ltems 6 and 11
t. Transfer Article XIV ltem 17
u. Renewal Section 2.2 ltem 17
V. Post-termination obligations Section 12.1 ltem 17
W. Non-competition covenants Article XVI [tems 14,15 and 17
X. Dispute resolution Article XVII ltem 17
y. Compliance with government Sections 4.1 and 4.2 and paragraphs ltem 12
regulations 6.1.1,6.1.10, 6.1.11,12.1.13, and 16.1
Z. Guarantee of franchisee Paragraph 6.3.1 Iltem 15
obligations
ITEM 10
FINANCING

We do not offer direct or indirect financing. We do not guarantee your note, lease or obligation.

ITEMTN
FRANCHISOR'’S ASSISTANCE, ADVERTISING, COMPUTER SYSTEMS AND TRAINING

Except as listed below, Real Deals, Inc. is not required to provide you with any assistance.

Pre-Opening Assistance

Before you open your franchise business, we will:

1) Designate your search area [franchise agreement section 1.1].

2) Approve your site before a lease is entered into or you begin construction. We do not assist
in locating a site or in negotiating a lease. Finding a suitable location that conforms to local ordinances,
building codes, and our guidelines is your responsibility. Our approval is based upon the following general
criteria: access, appearance, visibility, traffic, general daytime and nighttime population of the area, parking,
square feet, access, and general vicinity. We will provide you with general guidance regarding our standards
for selecting a stie, but we do not prepare demographic studies, evaluate or guarantee the potential success
of your proposed site, or otherwise determine a need for our services or products within your territory.
Location approval or disapproval should be completed by us in writing within 4 weeks or less after you have
submitted a proposed site for our review. We do not own properties that we lease to you, and we do not
assist you in negotiating the purchase or lease of your site. If you and we disagree about the proposed
location, you must locate another acceptable site for your store and repeat the process and shall have an
additional 30 days to locate an approved site [franchise agreement section 4.1].

3) Make available general specifications for those items listed in Item 8 [franchise agreement
paragraph 7.1.1].

4) Provide you with the names of approved suppliers [franchise agreement paragraph 7.1.1].

5) Provide you preliminary design/layout plans for your franchise business. You must adapt the
above, at your own expense, to your site in accordance with local, state and federal laws, rules and
ordinances, and obtain any required licenses and permits. Other than providing you with the general
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specifications, we do not assist you with the construction or remodeling of the premises [franchise
agreement paragraph 4.3.1 and 4.3.2].

6) Loan you a copy or provide electronic access to our confidential manuals, containing
mandatory policies, operating procedures, rules, employee guide, and other information. The manuals are
confidential and will remain our property. You must keep the contents of the manuals confidential and may
be used by you only in association with your Real Deals on Home Décor® franchise business and only during
the term of the franchise agreement. The master copy of the manuals maintained by us will be controlling
in the event of a dispute relative to the contents of the manuals. You may not copy any part of the manuals
either physically or electronically. The table of contents for the operations manual is included as Exhibit “D”
to this disclosure document. Our operations manual is in electronic format and is equivalent to
approximately 275 pages [franchise agreement article 1X].

7) Assist you in designing and planning a media-based pre-opening marketing campaign. You
must spend at least $5,000 on Pre-Opening Marketing (POM). The POM is for buying marketing media (TV,
radio and print media) to be run before and during the first week of opening. Our marketing team will assist
you in compiling suggested media buy for you based on your market [franchise agreement paragraph 5.1.1].

8) We provide an initial training program for your operating principal, owners and your key
employee(s), described at the end of this Item 11 [franchise agreement paragraph 6.1.4].

Lease, Construction and Commencing Operations

You will have 2 months from the date of the franchise agreement to have an approved site and a
lease in place for your franchise business [franchise agreement section 4.1]. You must use a local broker in
your site selection. We must approve of your lease. You are required to have the landlord consent to our
standard lease rider which is attached to the franchise agreement as part of your lease before the lease
agreement is signed [franchise agreement section 4.2]. We do not generally own and lease or sublease
properties to you.

Construction must be started within T month from the date of the lease agreement and be
completed within 6 months from the date of the franchise agreement [franchise agreement section 4.3].

You are required to begin operations within 15 days after construction is complete and in no case
later than six months from signing the franchise agreement. You must supply us with a valid certificate of
occupancy at least 20 days before you can begin operations and before We will provide any opening
assistance. We have the right to inspect and approve Your Premises and other aspects of Your operations
relating to Your compliance with this Agreement prior to opening [franchise agreement section 4.4]. You
may incur a fee if you do not provide the required certificate of occupancy prior to opening or if You postpone
or reschedule Your opening [franchise agreement paragraph 6.1.4(vi)]. Abandonment of construction or
stoppage of construction for 6 or more weeks due to your fault or neglect will be grounds for terminating
the Agreement [franchise agreement paragraph 4.3.3].

Estimated Length of Time Before Operation

It is estimated that the length of time between the signing of the franchise agreement with the
accompanying payment of the initial franchise fee and the opening of your franchise business is 6 months.
Factors affecting this length of time usually include obtaining a satisfactory site, financing arrangements,
construction, local ordinance compliance, training, and delivery and installation of furniture, fixtures,
equipment, signs, supplies and opening inventory items.

Failure to meet these deadlines for any reason, including our disapproval of a proposed site location,
or if we cannot agree on a site, abandonment of construction, or its stoppage for more than 6 weeks due to
your fault or neglect, may result in a termination of the franchise agreement without a refund. If you can
show a good faith effort to meet these deadlines, we may agree to extend a specific deadline at our
discretion [franchise agreement section 4.6].
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Assistance During Operation

During the operation of your franchise business, we will:

1) Hold conferences to discuss improvements, new developments, mutual concerns and
business issues. Attendance is mandatory. We charge a convention fee, and you must pay all your travel,
lodging, food and other expenses. These conferences may be held at various locations chosen by us. If you
do not attend, then you must attend an additional training at our headquarters and pay the then-current
fees charged for additional assistance and for non-attendance of the convention [franchise agreement
paragraph 6.1.14].

2) At your reasonable request or at our discretion, provide assistance either remotely by
telephone and e-mail or in person. We are not required to provide in-person or on-going training; however,
if you feel additional on-site training is necessary, we will provide training and supervision at your business
location for our then-current fee for additional training [franchise agreement section 7.2].

3) Provide you with updates to the manuals, which updates may be in the form of emails,
newsletters, announcements, technical bulletins, or other written directives through means determined by
us. We have the right to modify the manuals to reflect changes in the system including the development of
or change in products and services [franchise agreement section 9.1]. The modifications may obligate you to
invest additional capital in your franchise business and to incur higher operating costs. You must incorporate
all such modifications within the time periods that we specify [franchise agreement paragraph 6.2.2(iii)].

4) Provide you with an email address which must be used in all correspondence and
communications involving your franchise business. If we provide you with an email account/address, we
have the right to access your email account. You must at all times maintain and frequently check a valid and
approved email address provided by, known and available to us, to facilitate our communication with you.
You are not allowed to use a non-approved email for business purposes involving the franchise business
[franchise agreement paragraph 6.2.2(i)].

During the operation of your franchise business, we may:

5) Maintain a website for the Real Deals on Home Décor® brand that will include your business
information and telephone number for your franchise business [franchise agreement section 7.5].

6) Make periodic evaluations and inspections of your franchise business, including inventory
and vendor evaluations which may be done in person or through remote access such as video or live video
conferencing and may be performed through a third-party provider. We are not required to provide you
with advance notice or inform you when an inspection is taking place. Upon our request, at all reasonable
times, you will provide us with a video and/or digital images of the interior and exterior of your franchise
business as set forth in the manuals [franchise agreement paragraph 6.2.2(iv)].

7) Conduct additional seminars which may be through online webinars, videos, live video
conferencing, phone conference or other electronic media, or in person, to discuss improvements, new
developments, mutual concerns and business issues, sales and marketing, personnel training, bookkeeping,
accounting, inventory control, and performance standards. We may charge a seminar fee, and you may be
required to pay all your travel, lodging, food, and other expenses. In-person seminars are normally held at
our headquarters or as available at regional facilities [franchise agreement paragraph 6.1.14].

8) Provide you with such continuing assistance in the operation of the franchise business as
we deem advisable [franchise agreement section 7.2]. We have the right to institute a mentor program
where a current franchisee in good standing may provide initial and on-going services and support to you.
In the event we institute a mentor program in your territory, you are required to communicate with the
approved mentor, provide access to your books and records, and allow them, as we designate, to step in and
provide services to you that would otherwise be performed by us [franchise agreement paragraph 7.2.1].

9) To the degree permitted by law, suggest retail prices and specify maximum and minimum
prices above and below which you will not sell any goods or services [franchise agreement paragraph 6.1.12].
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10) At Your expense, require you to repair, refinish, repaint, remodel, modernize, redecorate, or
otherwise refurbish your premises from time to time as we may reasonably direct, but not more often than
every 5years, and we will not obligate you to invest additional capital at a time when the investment cannot
in our reasonable judgement be amortized during the remaining term of the franchise agreement (except
for required changes to the trademarks, or changes due to health or government mandates, guidelines, or
public concerns which we may require at any time). This can include changing out items such as flooring,
wall treatments, sighage, lighting fixtures, and other physical elements of your franchise business. We may
also require you to invest in new or updated equipment and technology. You will also be required to
complete any day-to-day maintenance issues as they occur during the term of the franchise agreement
[franchise agreement section 6.1.9]. You must implement all changes within the time frames required by us.

) Replace defective products purchased directly from us, based on our standard limited
warranty. You must look directly to the manufacturer to replace defective products. For items purchased
through third parties, you must work directly with the supplier or manufacturer of those items regarding
warranties, defective equipment, products, software or other items purchased by you, training and support
[franchise agreement section 8.6].

12) Refine and develop products or services that you will offer to your customers [franchise
agreement paragraph 6.2.2(iii)].

Employment Matters

We do not assist you with the hiring, firing, discipline, scheduling, management, compensation,
supervision, assignment of duties, work rules or working conditions of your employees. That is your
responsibility. We may provide you with a sample employee guide or manual, but if we do, it will only be an
example of certain employment matters that you may adopt or not. It is your responsibility to comply with
state and federal employment laws [franchise agreement paragraph 6.1.10].

Advertising, Marketing, and Promotion

We may provide you with samples of marketing and promotional materials developed by us and
provide new marketing techniques as developed [franchise agreement section 10.4]. You are required to
participate in all such programs we create. You will also be required to work directly with our marketing
agency as they continue to develop marketing programs [franchise agreement section 10.3].

Additional copies of marketing and promotional materials will be made available by purchase from
us at cost plus 10% for shipping and handling, or from approved suppliers. You may develop marketing
materials for your use, at your cost, but all marketing materials must be approved by our marketing
department. Any marketing or advertising you create whether approved by us or not becomes our property
and will be considered a “work-made-for-hire” that can be used by us or other franchisees without
compensating you. If you do not receive written approval or disapproval within 10 business days of the date
we receive your submission of advertising materials, the materials will be deemed approved. You are
encouraged to send us copies of all your marketing at least quarterly. We can revoke our approval of any
marketing materials at any time in our sole discretion [franchise agreement sections 3.11 and 10.4-10.5].

If you request additional marketing assistance from us or our marketing team, you must pay our
then-current hourly fee as set forth in our fee schedule [franchise agreement paragraph 10.5.3].

Local Advertising

You must spend at least 1% of your gross sales on local marketing, plus an additional minimum of
$500, per month, on local marketing. We have the right to require that the additional $500 minimum be
paid directly to a marketing company of Our choice. We may also require you to spend up to $15,000 on
local marketing during your first year of business. In addition, and upon request, you must submit an
itemized report to us documenting proof of expenditures for local marketing in a form we may require. We
reserve the right to increase the minimum local marketing requirement if we determine, in our sole
discretion, that to do so will be in the best interest of the franchise system [franchise agreement paragraph
5.3.2 and section 10.3].
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Advertising Fund

Although, under the terms of the franchise agreement we are not obligated to conduct advertising
for the franchise system, or to spend any amount on advertising in your territory, we have the right to and
currently do maintain and administer a national advertising, marketing and development fund (referred to
as the “marketing fund”) for local, regional or national marketing or public relations program as we, in our
sole discretion, may deem necessary or appropriate to advertise and promote the franchise system. We may
utilize the advertising fund to develop and test various media and technologies for potential utilization
and/or improvement of the system and marketing of the system [franchise agreement section 10.1].

You must contribute 1.5% of gross sales to a national marketing fund for regional or national
marketing or a public relations program as we, in our sole discretion, may deem necessary or appropriate to
advertise and promote the franchise system. We reserve the right to increase the fee to 2% of gross sales
after 3 years. Our affiliated Shoppes contribute to this fund, but at a reduced rate. Contributions to the
marketing fund may not be uniform [franchise agreement section 10.1].

We are responsible for administering the marketing fund, but we are not a fiduciary or trustee of
the advertising fund. We will direct all uses of the marketing fund, with sole discretion over (1) the creative
concepts, materials, endorsements and media used (that may include television, radio, Internet, social
media, print, and other media and marketing formats as developed over time, as funds permit); (2) the
source of the marketing or public relation efforts (that may be in-house or through an outside agency
located locally, regionally or nationally); (3) the placement and allocation of these programs (that may be
local or regional); and (4) the composition of all geographic territories and market areas for the development
and implementation of these programs [franchise agreement paragraph 10.1.1].

We may use the marketing fund to offset a portion of direct costs to manage and maintain the fund,
including the payment of staff salaries and other expenses for those employees who may be involved in
marketing fund activities [franchise agreement paragraph 10.1.2].

We are not required to spend any amount on marketing directly in the area or territory where you
are located. We make no representations that expenditures from the marketing fund will benefit you or any
other franchisee directly, on a pro rata basis, proportionally, or at all. We are not required to segregate the
advertising fund from our general operating funds. We do not provide for placement of local marketing.
Most placement is done on a local basis, typically by local marketing agencies hired by individual franchisees
or marketing cooperatives. We reserve the right to use marketing fees to promote Real Deals on Home
Décor® products and general brand identification. Some marketing funds are used for the purpose of
soliciting new franchises [franchise agreement paragraph 10.1.2].

Advertising Expenditures in the Last Fiscal Year

Any unused marketing funds in any calendar year will be applied to the following year’s fund. The
marketing fund is not audited. Once each calendar year, you may send us a written request to receive an
unaudited annual report of marketing expenditures from the previous fiscal year but such written request
must be received within 120 days of our fiscal year end. During the 2023 fiscal year, the marketing funds were
used in the following ways: Production Materials 31%, Social Media Placement 3%, Administrative Expenses
44%, Soliciting New Franchisees 22%, and other 0%.

Advertising & Marketing Cooperative

You are required to participate in a local or regional advertising and marketing cooperative
(“marketing cooperative”) when established or approved by us. The area of any cooperative marketing
association will be based on regions determined by us. Your marketing area is defined as a market with
multiple Real Deals on Home Décor® as determined by us. Upon the formation of a marketing cooperative,
you will be deemed to be a member of that association as covers the area where your franchise is located,
and you will be bound by any decisions made by the association upon a majority vote by voting members.
You and other franchisees in the cooperative will be responsible for the administration of the association.
Governing documents will be provided by us or by the cooperative and approved by us. At this time these
governing documents are not available. Voting will be on the basis of one vote per franchise or company-
owned location and one vote per franchise in good standing within the cooperative. At no time will we or
our affiliates control the vote in any cooperative. Members of the cooperative must make contributions pro
rata based on the number of units in the cooperative. The timing and amount of contributions you make
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may vary according to the vote and rules of the advertising cooperative, but unless voted otherwise by a
majority of cooperative members, any contribution will not exceed the amount you are required to spend
on local advertising and will be credited toward your local marketing obligation. All franchisees, and
company or affiliate owned franchises, if any, within the marketing cooperative area will be required to join
and contribute to the fund on the same basis or rate. The cooperative will be required to prepare unaudited
annual financial statements, and these will be available for review by all franchisees in the cooperative, and
us, for review. We have the power to require cooperatives to be formed, changed, dissolved or merged at
any time [franchise agreement section 10.2].

Other Marketing Funds & Advertising Council
At this time, you are not required to participate in any other marketing funds. No franchisee
advertising council is anticipated at this time.

The Internet

You may not create a website for your franchise business. However, we may allow you to place pre-
approved information concerning your franchise business on our website, as developed by us. You cannot
engage in marketing on the Internet, including posting for re-sell, items on third party re-sell or auction-
style websites such as eBay, Craigslist or Amazon without our prior written permission. You may not claim
any web listing on sites such as Yelp. We have the right (but not the obligation) to manage and control all
online reviews for your franchise. We reserve the right to restrict your right to use these sites in the future
[franchise agreement paragraph 10.6.1].

Social Media

We will own the social media accounts related to the brand, but we may provide you access to the
social media account for your location for certain management responsibilities and functions. You cannot
change any login/password information without our prior written approval, and you must supply us with all
changed/updated login/password information. All content for our brand placed on the social media site
must be pre-approved by us, in writing, and all social media must strictly comply with our policies and
procedures. We can alter, remove, or require that you alter or remove a post. You are not allowed to change
passwords or login information without our prior written approval, and upon such change, you are required
to immediately provide us with access, account information and any other information related to any social
media accounts and update that information with us immediately upon our request. You must sign the
Digital and Social Media Authorization for Assignment as part of your franchise agreement. We reserve the
right to restrict your use of social media in the future [franchise agreement paragraph 10.6.1].

Software
We reserve the right to require you to use and pay for software including a designated customer
relation management software in the operation of your franchise [franchise agreement paragraph 6.1.13(iv)].

Computer/Point of Sale System
We require the use of the point of sale system that we will provide to you. The POS system currently
provides:

e Reporting of sales e Web based ordering

e Time keeping for employees e  Gift card tracking

e Tracking of costs and costs of goods sold e Credit card payment

e A customer data base e Coupon tracking

e |nventory management ¢ Management and purchase tracking

e Calendaring

In addition, you are required to have a computer or tablet that meets our specifications and can
interact with our required software. The estimated cost for the purchase of the and the computer is $1,500.
If the POS system changes in the future, you will be required to purchase any updated equipment and/or
software. We reserve the right to change the POS system at any time, and you are required to comply with
and are solely responsible for the fees associated with such changes.

You must have an office computer that is capable of interfacing with our computer system and
software. The maintenance, repair and upgrade of your system, hardware and software is at your expense.
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Neither we, nor an affiliate or third party has an obligation or is required to provide any repairs, maintenance,
upgrades or updates of your hardware, software or other systems. There are no contractual limitations to
the frequency and cost of the obligation to upgrade and maintain the POS or computer system. If we adopt
a different computer system, POS system, or other system in the future, you must adopt it at your expense
in the time we require. We will have independent access to the information and data collected or generated
by the POS and/or computer system. There is no contractual limitation on our rights to do so. You must keep
these systems available for our access 24 hours per day, 7 days a week [franchise agreement paragraph
6.113].

Loyalty Programs

You are required to participate in the loyalty, gift card, discount, memberships, subscription, and
coupon programs we develop. You are not allowed to implement any sort of loyalty, coupon, membership,
gift card or subscription model without our prior written permission [franchise agreement paragraph
6.2.2(ii)].

Accounting

We currently require you to use QuickBooks® Online accounting system. There is a required
monthly fee which you must timely pay directly to QuickBooks® [franchise agreement paragraph 6.1.13(ii)].
We also reserve the right to require you to follow our accounting procedures and line items, including
standardized profit and loss statement templates, balance sheet templates, and charts of account as we
may designate [franchise agreement section 5.5 and paragraph 6.1.13(ii)]. We do not provide any support for
your POS, computer, hardware or software.

Miscellaneous

We may approve exceptions to or changes in the uniform standards for you or any other franchise
that we believe are necessary or desirable based on particular circumstances. You have no right to object to
such variances or to obtain the same variances [franchise agreement section 20.15].

Initial Training

We provide an initial training program. Your operating principal and at least one key employee must
attend and successfully complete a management training program held at our training center in Twin Falls,
Idaho. You must schedule training immediately after you sign a lease for your approved premises, and the
training must be completed at least 6 weeks prior to the opening of your franchise business. The length of
training depends on the prior experience of your attendees but should last approximately 3 to 6 days. The
training program is held as needed but no less than once each year. Successful completion will be
determined by our trainers. Failure to successfully complete training is a default of the franchise agreement
[franchise agreement paragraph 6.1.4].

Your “operating principal” is: a) if the franchisee is an individual, that individual; or b) if the franchisee
is an entity, an individual that owns any ownership and voting interests in the franchisee entity, has authority
over all business decisions related to the franchise business, and has the power to bind the franchise
business in all dealings with us. The operating principal must be in constant contact with us, and you must
inform us immediately if the operating principal changes at any time. The operating principal must be
involved with the business as described in Item 15 [franchise agreement article XXI].

We will provide the training without an additional fee to you for up to 4 total persons (including the
operating principal and key employee); however, the cost of travel, meals, lodging and wages must be borne
by you. The estimated cost of training is listed in Iltems 5 and 7 and are estimated to be $3,000 to $6,000 for
2 people [franchise agreement paragraph 6.1.4].

If you request training for additional key employees, training will be provided at a rate of $250 dollars
per day per employee. Each person must attend the same training session and you must bear travel, lodging,
meals and all other living costs and expenses and salaries for yourself as well as those of your employees and
agents at the training session [franchise agreement paragraph 6.1.4].

In addition, we will visit your franchise business prior to opening to assist with Shoppe setup and
design until set up is complete. We will use our opening checklist to determine when setup has been
completed. Your Shoppe opening checklist should be completed prior to the arrival of our trainers. There is
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no charge for this training unless the Shoppe setup and design takes more than 32 hours (usually
accomplished by two or three trainers working three 8-hour days). If more than 32 hours is required to set
up and design your Shoppe, you must pay the trainers for the extra time spent at our then-current hourly
rate, which is currently $30 per hour, per trainer. In addition, if You postpone or reschedule Your opening
within 7 days of the scheduled assistance or do not meet and of the pre-opening requirements, You must
pay us our $2,500 rescheduling fee [franchise agreement section 7.3 and paragraph 6.1.5].

Below is a table listing the subjects taught and the amount of classroom and onsite training
provided as part of the initial training.

TRAINING PROGRAM!

SUBJECT HOURS OF HOURS OF ON- LOCATION
CLASSROOM THE-JOB
TRAINING TRAINING
Merchandising School Until training is Twin Falls, Idaho or
understood and Franchised Location
performed to
corporate
satisfaction by you
(generally
approximately 5to 8
hours)
e Vendor Introduction 1-4 1-4 Twin Falls, Idaho or
e Processing Goods Franchised Location

e Merchandising

e Employees

e Customer Service

e Signage & Branding

e Financial Best Practices

e Checkout Procedures 1-4 1-4 Twin Falls, Idaho or
e Ordering Franchised Location
e Royalties & Reports
e Special Programs

e Annual Conferences
e Opening Schedule

e Shoppe Structure 1 5-9 Twin Falls, Idaho or
e Shoppe Atmosphere Franchised Location
e Processing Goods
e Merchandising

e Damages

e Re-Buy
e Checkout Setup 1 5-9 Twin Falls, Idaho or
e POS System Franchised Location

e Shoppe Policies
e Frequently Asked Questions
TOTAL: 9-18 12-26

"The training program for franchisees may be changed due to updates in materials, methods, manuals, and
personnel without notice to you. The subjects and time periods allocated to the subjects actually taught to
you and personnel may vary based on the experience of those persons being trained.

All training is under the direction of Carie Kelsey, our Executive Vice President. Your in-Shoppe
training may be conducted by the manager of a Shoppe operated by us or by other employees of Real Deals,
Inc., who have had experience working in and operating a Real Deals® Shoppe. In addition to the below
information, additional business experience for some of our trainers is listed in Iltem 2 above.
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Trainers Subject(s) Taught Length of Length of Experience

Experience in Experience Relevant to
the Field with the Subject(s) Taught
Franchisor and Franchisor’s
Operations
Carie Kelsey Customer Service Since 2004 Since 2004 Since 2004
and Core Values
Fernando Brito POS, and IT Since 2016 Since 2003 Since 2016
Michelle Coles Product, Buying Since 1991 Since 2017 Since 2017

Product and
Merchandising
Rochelle Zurcher Marketing Since 2009 Since 2024 Since 2009

You or your key employee must become proficient in the use of our required POS system and
QuickBooks® Online, or the accounting and POS system we may require you to use.

Materials Provided at the Initial Training

We will provide access to our manuals during training and other handouts to facilitate training. All
attendees at any training must sign a non-disclosure agreement acceptable to us before attending the
training [franchise agreement paragraph 6.1.4(v)].

Replacement Training

After the initial training, any new operating principal, key employee, and manager must complete
initial training prior to taking over as the operating principal, key employee or manager. Our fee for this
additional training is currently $250 per person, per day. You will also be responsible to cover the travel, food,
and lodging for your attendees or our representatives (as applicable) [franchise agreement paragraph
6.1.4(i)].

Annual Manager Training

At Our discretion, once each calendar year, at a time designated by Us, Your Operating Principal and
Your designated manager will be obligated to meet with Our representatives at a location specified by Us,
for the purpose of discussing and reviewing Your operations, status, and financial performance. If We, at Our
discretion, determine that such a meeting is necessary, the Fee will be the same as additional training
[franchise agreement paragraph 6.1.4(ii)].

Additional In-Person Training

Depending on availability and advanced written notice, if you would like additional in-person
training, we may provide this training to you. We can limit additional training to a certain number of days,
attendees, and/or representatives at a time. Also, we can require your operating principal and/or other key
personnel to attend additional trainings if you are in default, if you do not pass an inspection, or if we
reasonably believe such training would be in the best interest of your franchise. You will be responsible for
the costs of travel, food, lodging and compensation of your attendees or our representatives [franchise
agreement paragraph 6.1.4(iii)].

Additional Training Implemented by You
You are also required to implement a training program on brand and trademark control for your
employees that we may train you on and other training programs that we may specify.

At this time, other than listed above, no additional training program or refresher courses are
required.

ITEM 12
TERRITORY
Exclusive Territory
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You will receive an exclusive territory for your franchise business, meaning that we will not establish
another franchise, company or affiliate owned Shoppe using the Real Deals on Home Décor® trademark
within your territory so long as you are in strict compliance with your franchise agreement.

Grant of Territory

Under the franchise agreement, we will grant you the right to use the system and proprietary marks
solely within a specific geographic area, the boundaries of which will be described in the franchise
agreement.

Size of Your Territory

The specific size of your territory is set by us and is based upon the population density, the business
base in the territory, whether your location is in a metropolitan or rural area, and other comparable factors.
The size of a franchise territory is usually 3 miles from the franchise location in all directions with a minimum
population base of approximately 50,000 people. The radius may be smaller based on population density,
demographics and geographical boundaries. If your franchise business premises are located within a
shopping mall or similar facility with a captive market, your territory may be limited to the physical
boundaries of the mall or facility. The written boundaries of your territory will be included in your franchise
agreement. We will not place another franchise or company owned unit within your territory during the
term of the agreement. In determining the total population within your territory, we generally consult the
United States Census estimate, available via the Internet website located at census.gov/quickfacts.

Adjustment of Territory Boundaries

We reserve the right to adjust your territory boundaries if the population in your territory increases
to a population of more than 50,000 people as measured from the date of your franchise agreement. In such
case, we may readjust the boundaries of your territory, but any adjustment will not result in your territory
having less than a population base of approximately 50,000 people. We also have the right to adjust the
boundaries of your territory based on an inadvertent error in the creation of your territory, or in an effort to
more accurately reflect the target number of population after your premises location has been selected and
approved, or for other reasons that we may specify from time to time in the manuals. You do not have the
right to adjust or move your territory.

Territory and Relocation Restrictions

You are restricted to operations from the approved franchised premises and may not, without our
prior written approval, open or operate another outlet whether inside or outside the territory, or to provide
mobile or off-site services. You do not have the automatic right to relocate your business, and we have no
obligation to approve any request for relocation. You must obtain our prior written permission if you want
to relocate your Shoppe and must demonstrate to us that you have the financial ability to relocate. We have
the right to deny any relocation request. Any approved premises relocation must conform with our then-
current standards for buildout, décor and furnishings. You must give Us at least 60 days' notice of Your intent
to relocate. Approval to relocate is determined on a case-by-case basis and is based on factors such as your
operational history, our then-current criteria used in approving a new franchisee’s proposed site, and other
factors that are relevant to us at the time of the relocation request. Your operating principal may be required
to attend an initial training if you choose to move your Shoppe location. Prior to opening your new Shoppe
location, you will be required to pay for 2 of our representatives to visit your Shoppe for up to 2 days. You are
responsible for all fees associated with this visit, plus our expenses for transportation, food lodging, and other
expenses of the representatives [franchise agreement paragraph 4.6].

Minimum Sales Requirement

Your franchise agreement is dependent upon achievement of a minimum sales volume, market
penetration or other contingency. Specifically, starting in the second year of business, or the first full calendar
year in which you are in business, you must achieve a minimum of $250,000 in annual gross sales. Failure to
meet this requirement may result in the creation of a sales performance plan as determined in our sole
discretion. If required by us, you will initiate the preparation of the performance plan and coordinate with us
in developing a sales performance plan in which you will be given a period of time in which to increase sales
to achieve this requirement or face possible termination of the franchise agreement. We also have the right
to allow you to continue to operate your franchise under the terms of the franchise agreement while we
broker the sale of your franchise. If we broker the sale your franchise, we will be entitled to a fee to
compensate us for time and expenses to sell your franchise.
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Your Rights to Use Channels of Distribution

We plan to create an online Shoppe for all Real Deals on Home Décor® sales will be made. This
Online Shoppe will be managed by us. You do not have the right to sell products or services through other
channels of distribution, including the Internet, apps, or social media. However, if you remain in good
standing and compliant with the system, until the Online Shoppe is available to the public for online
purchases, you are allowed to operate an online Shoppe for sales of Real Deals on Home Décor® authorized
products and merchandise. To maintain your right to have an online Shoppe, you agree to provide us with a
profit and loss statement that includes all online sales not later than the 10* day of each month for the prior
month’s sales. In addition, you are required to provide us with all login and password information for your
online sales platforms and to grant us administrator access. You will be required to completely stop all online
sales within 60 calendar days of our written notice to you that the Online Shoppe is operational.

Advertising Within and Outside the Territory

You must actively market, promote, develop and sell your channels of distribution, including the
Internet, via apps or social media sites. Targeted advertising and marketing (including radio, tv, print,
mailing) outside your territory is strictly prohibited unless you are emailing a customer that has been to your
Shoppe and provided their contact information. You have the right to sell online only via approved sites and

apps.

Options to Acquire Additional Franchises
You do not have the right or option to acquire additional franchises.

Our Reservation of Rights in Your Territory

We or our affiliates, either personally or through agents and representatives, exclusively reserve the
right to sell, market and distribute our products and services using our trademark or other marks through
other marketing and distribution channels, including the Internet, via apps, television, radio, social media,
catalog sales, and other direct sales, direct mail, telemarketing, infomercials, general media marketing, and
to co-brand our products with others. We do not pay you for soliciting or accepting orders or selling any
products or services through other channels inside your territory. In addition, we reserve the right to
establish other franchises or company-owned outlets or other channels of distribution selling or leasing
similar products or services under a different trademark.

Our Previous Activities in Your Territory

In the past, we or an affiliate, have used the following distribution channels to sell and distribute
products and services in your territory under the Real Deals on Home Décor® brand: websites and social
media.

Competition by Us Under Different Trademarks

Neither we, nor an affiliate, operates, franchises or has plans to operate or franchise a business that
sells or will sell goods or services similar to those sold in your franchise using a different trademark, but we
reserve the right to do so in the future. We or our affiliate either personally or through agents and
representatives also reserve the right to sell, market and distribute all Real Deals on Home Décor® products
and services using our trademarks or other marks or sell, market and distribute other products and services
using other trademarks or brands we control through alternate channels of distribution including by direct
mail, telemarketing, infomercials, the Internet, general media marketing, retail units and national business
accounts both within and without your development area.

ITEM13
TRADEMARKS

Non-Exclusive Grant of the Trademark

We grant you the non-exclusive right to use certain of our trademarks in the operation of your
franchise. You may also use future trademarks obtained by us in the operation of your franchise business as
we designate. You will not at any time acquire any rights in the trademarks. By trademark we mean our
trade names, trademarks, service marks, commercial symbols and logos.

Reqgistered Trademarks
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The following trademarks, service marks, trade names, logo types or other commercial symbols
listed below are registered or filed for registration with the United States Patent and Trademark Office on
the Principal Register. All required affidavits and renewals have been filed.

Registration/ Registry Registration/Filing

Serial Number Date

3,462,369 REAL DEALS ON HOME Principal July 8,2008 Registered.
DECOR® (word mark)

3,888,674 REAL DEALS ON HOME Principal December 14, 2010 Registered.
DECOR® (word mark)

5,854,652 REALYDEALS Principal | September 10, 2019 Registered.
(composite mark)

5,854,651 Principal September 10, 2019 Registered.

(composite mark)

Use of the Trademarks

You must use all trademarks in strict compliance with our operations manual and the system. You
must promptly modify or discontinue the use of a trademark at your cost, if we modify or discontinue it, and
you have no rights to compensation or otherwise under the franchise agreement if we require you to modify
or discontinue using a trademark. You have no rights under the franchise agreement if we modify or
discontinue the trademarks. You cannot make application for registration for any of our marks, or for any
derivation of our marks. You cannot use the name “Home Décor” as part of your corporate name, but you
must use the name Real Deals on Home Décor® as part of an assumed business name or dba (“doing
business as”) registered with your applicable legal governmental authority. This use is non-exclusive. You
cannot make application for registration or other protection of the Real Deals on Home Décor® name,
derivatives or any other trademark used by us.

You may only use the trademarks with the letters “™" “M" or “®" as appropriate. You cannot use any
trademark in the sale of any unauthorized product or service. You cannot use any other trademark as part
of your franchise business that is not affiliated with us or approved by us. You must follow all security
procedures required by us to maintain the secrecy of proprietary information.

Government Determinations Regarding the Trademarks

There are presently no effective determinations by the United States Patent and Trademark Office,
trademark trial and appeal board, the trademark administrator of any state or any court nor pending
interference, opposition or cancellation proceeding, or pending material litigation involving the trademarks.
There are no agreements currently in effect that significantly limit our rights to use or license the use of the
trademarks.

Superior Rights and Infringing Uses
We are unaware of any superior rights in or infringing uses of the trademarks that could materially
affect your use of the trademarks in your territory.

Protection Against Infringement

You are obligated to immediately notify us when you learn about an infringement of or challenge
to your use of our trademark. We will have the discretion to take the action we deem appropriate. We are
not obligated to protect any rights that you have to use of the trademarks, or to protect you against claims
of infringement or unfair competition. You are given the right to protect yourself, at your sole cost, from any
of these claims if we elect not to prosecute the claim of infringement or unfair competition; however, we
have the right to control any administrative proceedings or litigation involving the trademark and you will
proceed in strict coordination and oversight by us. You may not act contrary to our rights in the marks. We
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are not required to defend or indemnify you for expenses or damages if you are party to an administrative
or judicial proceeding involving the licensed trademarks.

You may not contest, directly or indirectly, our right and interest in our names or marks, trade
secrets, methods, and procedures that are part of our business. Any goodwill associated with the trademarks
or system belongs to us.

ITEM 14
PATENTS, COPYRIGHTS AND PROPRIETARY INFORMATION

Patents

You do not receive the right to use an item covered by a patent and we do not have any pending
patent applications with the United States Patent and Trademark Office. We do not own rights to, or licenses
in, any patent that is material to the franchise system.

Copyrights
We have not registered our manuals or logos with the United States Copyright Office, but we claim

a copyright and consider the information proprietary, and we claim protected trade secrets and copyrights
in parts of our franchise system.

We claim other copyrights in sales literature and marketing materials that we, or our franchisees,
develop for our use and for use by our franchisees and your use of these materials will be limited to the uses
required or allowed by us. We or an affiliate may develop software or apps. If so, we claim copyright
protection on all such items.

You must modify or discontinue the use of any copyright, at your cost, if we modify or discontinue
it, at our reasonable discretion.

Proprietary Information

You can use the proprietary information in our manuals but only in connection with the system and
only during the term of your franchise agreement. The manuals may not be copied. The manuals must be
returned to us or permanently deleted by you upon termination, transfer or non-renewal of your franchise
agreement. Portions of the “system,” including certain processes, products, customer lists, etc., are a trade
secret or confidential and proprietary to us. You must also promptly tell us when you learn about
unauthorized use of our copyrights, manuals and any other proprietary information. We are not obligated
to take any action but will respond to this information as we believe appropriate. If applicable, we have the
right to control any litigation. We are not required to defend or indemnify you for any damages from any
proceeding based on patents or copyright. You must modify or discontinue the use of any patent or
copyright, at your cost, if we modify or discontinue it, in our reasonable discretion.

With regards to our proprietary information and or our system the franchise agreement also
provides that you will: (a) strictly follow all security procedures required by us, (b) disclose this information to
your employees only as needed to market our products and services; (c) not use this information in any other
business; (d) exercise the highest degree of diligence to maintain this information as confidential; and (e)
promptly notify us if you learn of any unauthorized use of our trade name, trade secrets or proprietary
information. Your use of our proprietary information is limited to the uses required or allowed by us.

Protection Against Infringement

You must also promptly tell us when you learn about unauthorized use of our copyrights, manuals,
and any other proprietary information. We are not obligated to take any action but will respond to this
information as we believe appropriate. We have the right to control any administrative proceedings or
litigation. We are not required to defend or indemnify you for any damages from any proceeding based on
patents or copyright. You must modify or discontinue the use of any patent or copyright, at your cost, if we
modify or discontinue it. You are given the right to protect yourself, at your sole cost, from any of these claims
if we elect not to prosecute the claim of infringement or unfair competition; however, we have the right to
control any administrative proceedings or litigation involving the patents or copyrights, and you will proceed
in strict coordination and oversight by us. You may not act contrary to our rights in the patents or copyrights.
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Superior Prior Rights and Infringing Uses
We are unaware of any superior rights or infringing uses of the copyrights or patents that could
materially affect your use of the copyrights or patents in your territory.

ITEM15
OBLIGATION TO PARTICIPATE IN THE ACTUAL
OPERATION OF THE FRANCHISE BUSINESS

On-Premises Supervision

For the first full year of operations, we require full time on-premises operation and supervision by
your operating principal. We recommend personal participation and on-premises supervision by your
operating principal after the first year, but it is not required. If your operating principal will not have ongoing
on-premises supervision and operation after the first year of operations, the franchise business must be
managed with full time on-premises management by a successfully trained key employee. Either the
operating principal or a trained key manager/employee must be on-site at all times during regular business
hours.

Although we do not require your operating principal to be involved in the day-to-day on-premises
management after the first year of operations, your operating principal is required to participate in your
franchise business as follows: (i) must be directly responsible for overseeing all accounting, reporting and
bookkeeping; (i) must attend and complete all training and retraining courses required by us; (iii) must
attend any annual or special meetings of franchisees required by us; (iv) must be directly involved with site
selection, construction, remodeling and all financial components of the franchise business; and (v) operating
principal or your trained and designated manager/key employee must be directly involved in all personnel
decisions affecting the franchise business.

Unless your operating principal will act as the full-time manager of the franchise business, your
operating principal is not required to work a certain or minimum number of hours. However, your operating
principal must work sufficient hours to operate your franchise or supervise your managers so that your
franchise business is operating at maximum capacity and efficiency. Your operating principal must also
conduct frequent inspections of the franchise business to ensure the highest standards of professionalism,
cleanliness and a general pleasant appearance, and compliance with our approved methods.

Who Must Attend and Successfully Complete Initial Training
Your operating principal and your key employee(s) must attend and successfully complete our
initial training program.

Restrictions on the On-Premises Supervisor
We do not put a limitation on whom you can hire as your key employee/manager. Your key
employee/manager does not need to have an ownership interest in your franchise business.

No Competing Enterprise

Neither you, your operating principal, nor your management employees can have an interest in or
business relationship with any competing business during the term of the franchise agreement and must
keep free from activities that would be detrimental to or interfere with the operation of your franchise
business or detrimental to the franchise system. You, your partners, directors, members, shareholders, and
operating principal will be required to sign our standard brand protection agreement for principals agreeing
to protect and keep confidential our trade secrets and confidential information and to conform with the
covenants not to compete described in Item 17. Your key manager/employees will also be required to sign a
brand protection agreement. We provide you this form, but it is your responsibility to conform it to the laws
and regulations of your state [franchise agreement, exhibit A-5].

Required Operations

You must be open at least Thursday through Saturday of each week. However, you are allowed to
open for 4, 5 or 6 days so long as you remain open Thursday through Saturday. You must always be open for
consecutive days, and one day must be a Saturday. You cannot modify the number of days you are open
without our prior written consent. In no event may you be open on Sunday. The Shoppe must be open for a
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minimum of 7 hours per day with a recommmendation of being open from 10:00 am to 6:00 pm each day you
are open, throughout the year (unless waived or otherwise agreed in writing by us).

Personal Guarantees

Any individual who owns an interest in the franchise business must personally guarantee the
performance of all your obligations under the franchise agreement and agree to be personally bound by,
and liable for, the breach of every provision of the franchise agreement.

ITEM 16
RESTRICTIONS ON WHAT THE FRANCHISEE MAY SELL

You must provide and sell those products and services specified and approved by us in writing. We
do not currently have any restrictions or conditions that limit access to customers to whom you may sell
goods or services for in-person sales, but for online sales, you must comply with our policies regarding online
sales to customers outside your territory. No service or product may be added to, altered, discontinued, or
included or performed by your franchise business unless it is first approved by us in writing. You must offer
all services and products required by us. We reserve the right to add, modify or delete products, items and
services that you must offer. There are no limits on our right to do so. You must strictly follow our policies,
procedures, specifications, methods and techniques concerning all our services and products.

ITEM17
RENEWAL, TERMINATION, TRANSFER AND DISPUTE RESOLUTION

THE FRANCHISE RELATIONSHIP
This table lists certain important provisions of the franchise and related agreements. You
should read these provisions in the agreements attached to this disclosure document.

L] Section in Franchise

Agreement
a. Length of the franchise Section 2.1 The term is 5 years commencing on the date
term of the franchise agreement.
b. Renewal or extension of Section 2.2 If you are in good standing at the end of the
the term franchise term, you can renew for a

successor franchise for additional terms of
up to 10 years as agreed to by you and us.
Your successor agreement may also provide
an option to enter into a subsequent
successor franchise agreement.
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Agreement

] Section in Franchise

Requirements for
franchisee to renew or
extend

Section 2.2

In order to renew, you must, among other

things, not be in default, pay a successor
franchise fee, modernize your franchise
business to the then-current standards, and
sign the then-current franchise agreement.
When renewing, you may be required to
sign a contract with materially different
terms and conditions than your original
contract.

You are required to give us notice of your
intent to renew between 6 and 12 months
prior to the expiration of your franchise
agreement (subject to state law).

If at the time for renewal we are not offering
franchises in the US or cannot by law offer a
renewal franchise to you, your existing
franchise agreement will be extended for a
one-year period. If, at the end of the one-
year extension we still are not or cannot
offer a renewal franchise to you, the
franchise agreement will automatically
expire, and you will not have any further
renewal or extension rights.

Termination by franchisee

Section 1.4

You may not terminate the agreement.
However, some states may allow you to
terminate as permitted by state law.

Termination by franchisor
without cause

Section 11.1

We must have cause to terminate the
franchise agreement.

Termination by franchisor
with cause

Section 11.1

We can terminate if you materially breach
and fail to cure. There are certain breaches
for which we can terminate without giving
you an opportunity to cure (see (h) below).

“Cause” defined - curable
defaults

Paragraph 11.1 N-V

You have 24 hours to 30 days to cure certain
material defaults of the franchise
agreement.

“Cause” defined — non-
curable defaults

Paragraph 11.1 A-M

Non-curable defaults include conviction of a
felony, fraud, repeated defaults even if
cured, harm or threat of harm to the public,
abandonment, trademark misuse, etc.

Franchisee’s obligations
on termination/ non-
renewal

Sections 12.1

Obligations include complete de-
identification, payment of amounts due, and
compliance with the brand protection
agreement, etc,, (see also (r) below).

Assignment of contract by | Section 14.1 No restrictions on our right to assign.

franchisor

“Transfer” by—franchisee - Section 14.2 The definition of transfer by you includes the

defined assignment and transfer of contracts,
security interests, transfer of ownership
interest, the sale of substantially all your
assets, etc.

Franchisor approval of Section 14.2 We have the right to approve all transfers

transfer by franchisee

but will not unreasonably withhold approval.
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] Section in Franchise

Agreement

m. | Conditions for franchisor Sections 14.3-14.8 Conditions to transfer include that you are
approval of transfer not in default, all fees are current, new
franchisee qualifies, transfer and training
fees are paid, purchase agreement is
approved, training for new transferee
arranged, new transferee signs the then-
current franchise agreement, a release is
signed by you. You must also coordinate
with the transferee to ensure coverage at
the location during the transferee’s initial
training. These conditions are subject to
state law. (See state specific addenda).

n. Franchisor's right of first Sections 14.9 We can match any offer for your franchise
refusal to acquire business within 60 days of written notice to
franchisee’s business us of offer.

o. Franchisor's option to Sections 13.1 Upon termination or expiration of the
purchase franchisees franchise agreement we can elect to buy all
franchise business or part of your inventory and other assets at

cost within 60 days.

Additionally, if we receive an offer to acquire
a majority of the franchises or an offer to
purchase a majority of our assets or stock, or
to merge or go public or similar
transactions, we have the option to
purchase all your rights and interests in and
under the franchise agreement and your
franchise business at fair market value.

p. Death or disability of Section 14.10 Within 180 days of death or disability of your
franchisee majority owner or operating principal, your
personal representative must be approved,
and a new manager must be trained, if
applicable, or franchise must be assigned to
an approved buyer. We have the right to
operate your franchise business until a
trained manager is in place for which fees

will apply.
a. Non-competition Section 16.1 No involvement in a competing business
covenants during the anywhere (subject to state law).

term of the franchise
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] Section in Franchise

Agreement
r. Non-competition Section 16.3 -16.4 No competing business for 3 years within
covenants after the your territory and within 20 miles of your
franchise is terminated, franchise territory location or within 10 miles
transferred or expires of any other Real Deals on Home Décor®

franchise or company or affiliate owned
business (including after assignment). If you
compete within the restrictive period then
this non-compete period will be tolled and
extended for the period of your competition
(subject to state law).

For a period of 3 years from termination,
transfer, or expiration of your franchise
agreement, you may not solicit to or on
behalf of a competing business any former
customer of your franchise business that
you serviced as a Home Décor® franchisee,
or customer of ours or of an affiliate or of
another Home Décor® with whom you
interacted during the term of the franchise

Agreement.
S. Modification of the Section 20.11 Modifications must be made in writing and
agreement signed by both parties, but policies and

procedures and the manuals are subject to
changein us.

t. Integration / merger Section 20.10 Only the terms of the franchise agreements
clause are binding including incorporated
documents (subject to state law). No
provision in the franchise agreement is
intended to disclaim the representations
made in this Franchise Disclosure
Document. Any representations or promises
made outside of the Franchise Disclosure
Document and other agreements may not
be enforceable.

u. Dispute resolution by Section 17.2 Except for certain claims, all disputes there
arbitration or mediation must be a face-to-face meeting, mediation
and then arbitration (see state specific
addenda) (subject to applicable state law).
V. Choice of forum Sections 17.2 and 19.2 All dispute resolution must be held in Salt
Lake City, Utah or the county where our
then-current headquarters is located.
(Subject to state law).

W. Choice of Law Sections 19.1and 19.5 Idaho law, the Federal Arbitration Act, and
the United States Trademark Act apply.
(Subject to applicable state law).

States may have statutes or court decisions which supersede the franchise agreement in your
relationship with the franchisor including areas of termination and renewal of your franchise. (See state
specific addenda).
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ITEM18
PUBLIC FIGURES

We do not use any public figure to promote our franchise.

ITEM19
FINANCIAL PERFORMANCE REPRESENTATIONS

The FTC’s Franchise Rule permits a franchisor to provide information about the actual or potential
financial performance of its franchised and/or franchisor-owned outlets, if there is a reasonable basis for the
information, and if the information is included in the disclosure document. Financial performance
information that differs from that included in Item 19 may be given only if: (1) a franchisor provides the actual
records of an existing outlet you are considering buying; or (2) a franchisor supplements the information
provided in this Item 19, for example, by providing information about possible performance at a particular
location or under particular circumstances.

2023 Franchise Shoppes

The below table is an historic performance representation sets forth average weekly, monthly and
annual sales for all 460f our existing Real Deals on Home Décor® franchises in the United States that were
open and operating as of December 31, 2023. Four of the 47 are new franchisees that opened in 2023, and
two are transfer franchisees that closed for a part of 2023 and were reopened by December 31, 2023. Each
Shoppe is open from 2 days to 6 days a week.

AVERAGE & MEDIAN GROSS SALES OF SHOPPES OPEN
FORTHE FULL 2023 CALENDAR YEAR

Number of Average Median Percent of applicable Shoppes

Shoppes Used Monthly Sales Monthly Sales that attained or surpassed the
stated result
$8,818.65 34%

46 $10,235.79

High Annual Sales: $ 141,639.38; Low Annual Sales $ 12,925.55
Notes

1. “Sales” means the total dollar amount of all sales generated by an outlet for a given period, including
payment for any services or products sold, whether for cash or credit and the value of any services
bartered or done on trade. Gross sales do not include (i) bona fide refunds to customers, (ii) sales
taxes collected, (iii) sale of used equipment not in the ordinary course of business, or (iv) sales of
prepaid cards or similar products (but the redemption of any such card or product will be included
in gross sales).

2. “Average” means the sum of all data points in a set, divided by the number of data points in that set.

3. “Average annual sales” means the sum of the gross sales of the locations listed in an applicable
group divided by the number of locations in that group.

4. “Median” means the data point that is in the center of all data points used. That number is found by
examining the total number of data points and finding the middle number in that set. In the event
the number of data points is an odd number, the median will be the center number. If the dataset
contains an even number of data points, the median is reached by taking the 2 numbers in the
middle, adding them together, and dividing by 2.

5. The financial performance representations do not reflect the costs or expenses that must be
deducted from the gross revenue or gross sales figures to obtain your net income or profit. You
should conduct an independent investigation of the costs and expenses you will incur in operating
your franchised business. Franchisees or former franchisees, listed in this disclosure document, may
be one source of this information.
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A Real Deals on Home Décor® franchise business' actual operating costs may vary widely, which can
impact gross sales. Numerous factors will affect a particular Real Deals on Home Décor® business’s sales,
including goodwill and name recognition in the market; length of time in business; nearby businesses;
personnel costs; rent and occupancy expenses; nearby working and living population; traffic count; site
accessibility and visibility; the local market and competition from other retail businesses offering furniture,
home décor and clothing/accessory boutique items; general economic conditions; local factors affecting
goods and supply costs; the franchisee's management skill, experience, business acumen, and the ability to
promote and market its Real Deals on Home Décor® business effectively in the local market; service levels
and customer satisfaction; and the degree of adherence to our methods and procedures in operating the
Real Deals on Home Décor® business. The market in which you are interested in developing a Real Deals on
Home Décor® business may have higher population densities, higher or lower labor costs, and higher or
lower rent expenses than other markets across the United States or Canada.

Some outlets have earned this amount. Your individual results may differ. There is no assurance
that you will earn as much.

This financial performance representation has been prepared based on information as reported by
the individual franchises. The numbers they reported to us were used for determining royalty payments due
to us. The basis of accounting used by the franchisees is determined by the individual franchisee, but
generally the franchisees use cash basis accounting. The figures in the reported to us have not been audited
and we have not undertaken to otherwise independently verify the accuracy of such information. You must
estimate your own costs and expenses including, but not limited to, inventory, marketing, insurance,
royalties, rent, wages, payroll taxes and professional fees. You should conduct an independent investigation
of the costs and expenses you will incur in operating your Real Deals on Home Décor® business.

The information in this Item 19 was taken from financial statements from our company owned
locations and our franchisees. Written substantiation for the financial performance representation will be
made available to the prospective franchisee upon reasonable request.

Other than the preceding financial performance representation, Real Deals, Inc. does not make any
financial performance representations. We also do not authorize our employees or representatives to make
any such representations either orally or in writing. If you are purchasing an existing outlet, however, we may
provide you with the actual records of that outlet. If you receive any other financial performance information
or projections of your future income, you should report it to the franchisor's management by contacting
Real Deals, Inc., 1411 E. 4400 N., Buhl, Idaho 83316, and (208) 543-6300, the Federal Trade Commission, and
the appropriate state regulatory agencies.

ITEM 20
OUTLETS AND FRANCHISE INFORMATION

Table No. 1
Systemwide Outlet Summary
For Years 2021 to 2023
Outlet Type Outlets at the Outlets at the Net

Start of the Year End of the Year Change

2021 45 50 +5

Franchised' 2022 50 44 -6

2023 44 46 +2

2021 1 1 +0

Company Owned 2022 1 1 +0

2023 1 0 +0

Total Outlets 2021 46 51 +5
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Outlet Type Outlets at the Outlets at the Net

Start of the Year End of the Year Change

2022 51 44 -7

2023 44 46 +2
"These totals include our Canadian franchises (see table 3 below).

Table No. 2
Transfers of Outlets from Franchisees to New Owners
(other than the Franchisor)
For Years 2021 to 2023
Year Number of
Transfers

State

2021 1
Nevada 2022

2023

2021
Tennessee 2022

o [O |O |O

2023
2021

Utah 2022
2023
2021

Virginia 2022
2023
2021 1
Total 2022 1
2023 2
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Table No. 3
Status of Franchised Outlets
For Years 2021 to 2023
Outlets | Outlets | Terminations Non- Reacquired Ceased Outlets at
at Start | Opened Renewals by Operations End of

of Year Franchisor for Other Year
Reasons

2021
Arizona 2022
2023
2021
Colorado' 2022
2023
2021
|daho? 2022

2023
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Outlets | Outlets | Terminations Non- Reacquired Ceased Outlets at

at Start | Opened Renewals by Operations End of
of Year Franchisor for Other Year
Reasons
2021 5 3 0 0 0 0 8
lowa 2022 8 0 0 0 0] 1 7
2023 7 0 0 0 0 0 7
2021 0 0 0 0 0 0 0
Kentucky 2022 0 0 0 0 0 0 0]
2023 0 1 0 0 0 0 1
2021 2 0 0 0 0 0 2
Minnesota 2022 2 0] 0] 0 0 0 2
2023 2 0 0 0 0 1 1
2021 0 0 0 0 0 0 0
Missouri 2022 0 0 0 0 0 0 0
2023 0 1 0 0 0 0 1
2021 3 0 0 0 0 0 3
Montana 2022 3 0 0 0 0 0 3
2023 3 1 0 0 0 2 2
2021 2 0 0 0 0 0 2
Nebraska 2022 2 0 0 0 0 1 1
2023 1 0 0 0 0 0 1
2021 2 0 0 0 0 0 2
Nevada? 2022 2 0 0 0 0 0 2
2023 2 0 0 0 0 1 1
2021 3 0 0 0 0 0 3
North Dakota 2022 3 0 0 0 0 0 3
2023 3 0 0 0 0 0 3
2021 0 0 0 0 0 0 0
Oklahoma 2022 0] 0] 0 0 0] 0] 0
2023 0 1 0 0 0 0 1
2021 7 1 0 0 0 0 8
Oregon 2022 8 0 0 0 0 1 7
2023 7 0 0 0 0 1 6
south 2021 2 0 0 0 0 0 2
Dakota 2022 2 0 0 0 0 0 2
2023 2 0 0 0 0 0 2
2021 1 0 0 0 0 0 1
Tennessee 2022 1 0 0 0 0 0 1
2023 1 0 0 0 0 0 1
2021 1 1 0 0 0 0 2
Texas 2022 2 0 0 0 0 1 1
2023 1 0 0 0 0 0 1
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Outlets | Outlets | Terminations Non- Reacquired Ceased Outlets at
at Start | Opened Renewals by Operations End of

of Year Franchisor for Other Year
Reasons

2021
Utah 2022
2023
2021
Virginia 2022
2023
2021
Washington 2022
2023
2021
Wisconsin 2022
2023
2021
Wyoming 2022
2023
2021
Canada 2022
2023
2021
Total 2022
2023
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Table No. 4
Status of Company-Owned Outlets
For Years 2021 to 2023
Year Outlets | Outlets Outlets Outlets Outlets Outlets
at Start | Opened Reacquired Closed Sold to atEnd

of Year from Franchisee of Year
Franchisees

2021 1 0 0 0 0 1
Idaho 2022 1 0 0 0 1 0
2023 0 0 0 0 0 0
2021 1 0 0 0 0 1
Total 2022 1 0 0 0 1 0
2023 0 0 0 0 0 0
Table No. 5
Projected Openings as of December 31, 2023
Franchise Agreements Projected New Projected Company-
Signed but Outlet not Franchised Outlet in Owned Outlet in the
Opened the Next Fiscal Year Next Fiscal Year
Alabama 0 0-1 0
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Franchise Agreements Projected New Projected Company-

Signed but Outlet not Franchised Outlet in Owned Outlet in the
Opened the Next Fiscal Year Next Fiscal Year
Arizona 0 0-1 0
Idaho 0 0-1 0
lowa 0 O-1 0
Total 0 0-4 0

List of Franchisees

Exhibit “C" contains a list of our current franchisees. Exhibit “C" also contains a list of franchisees who
have had an outlet terminated, cancelled, not renewed or otherwise voluntarily or involuntarily ceased to do
business under a franchise agreement during the most recently completed fiscal year or who have not
communicated with us within 10 weeks of the issuance date. If you invest in this franchise, your contact
information may be disclosed to other buyers when you leave the franchise system.

Disclosure of Franchisee Information
If you buy this franchise, your contact information and financial information may be disclosed in our
disclosure document.

Sale of Previously Owned Outlet
We are not selling a previously owned franchised outlet now under our control.

Confidentiality Agreements

In some instances, current and former franchisees sign provisions restricting their ability to speak
openly about their experience with the Real Deals on Home Décor® franchise system. You may wish to speak
with current and former franchisees but be aware that not all such franchisees will be able to communicate
with you.

Franchisee Organizations
We do not know of any trademark specific franchisee organization associated with our system that
is required to be disclosed in this item.

ITEM 21
FINANCIAL STATEMENTS

Our fiscal year ends on December 31t of each year. Attached as Exhibit “B” are our audited financial
statements dated December 31, 2023, December 31, 2022, and December 31, 2021.

ITEM 22
CONTRACTS

We have attached the following: as Exhibit “A,” the Franchise Agreement and its Exhibits; and as
Exhibit “G,” the Release Agreement. All other contracts and agreements are to be entered into with persons
of your choice and therefore cannot be attached.

ITEM 23
RECEIPT

The last 2 pages of this disclosure document contain a receipt, in duplicate. The receipt is a
detachable acknowledgment that you have received this Franchise Disclosure Document. Both receipts
should be signhed and dated by you. One copy should be returned to us, and you should keep the other for
your records. If you do not sign this receipt via our electronic signature platform, then you need to send us
a signed and dated copy. You may return the signed and dated receipt by mailing it to us at 1411 E. 4400 N,
Buhl, Idaho 83316, or by emailing it to us at legal@realdeals.net.
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SCHEDULET1
TO THEFDD

ADDENDUM TO THE REAL DEALS ON HOME DECOR® FDD
FOR THE STATE OF ILLINOIS

Illinois Law governs the franchise agreement(s).

In conformance with Section 4 of the lllinois Franchise Disclosure Act, any provision in a franchise agreement
that designates jurisdiction and venue in a forum outside of the State of Illinois is void. However, a franchise
agreement may provide for arbitration to take place outside of lllinois.

Your rights upon Termination and Non-Renewal are set forth in sections 19 and 20 of the lllinois Franchise
Disclosure Act.

In conformance with Section 41 of the lllinois Franchise Disclosure Act, any condition, stipulation or provision
purporting to bind any person acquiring any franchise to waive compliance with the lllinois Franchise
Disclosure Act or any other law of lllinois is void.

No statement, questionnaire or acknowledgement signed or agreed to by a franchisee in connection with
the commencement of the franchise relationship shall have the effect of: (i) waiving any claims under any
applicable state franchise law, including fraud in the inducement, or (ii) disclaiming reliance on behalf of
the Franchisor. This provision supersedes any other term of any document executed in connection with
the franchise.

FRANCHISEE: FRANCHISOR:
Real Deals, Inc.

By: By:
(Signature) (Signature)
Name: Name:
Title: Title:
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SCHEDULE 2
TO THEFDD

ADDENDUM TO THE REAL DEALS ON HOME DECOR® FDD
FOR THE STATE OF INDIANA

Notwithstanding anything to the contrary set forth in the disclosure document, the following provisions
shall apply to all franchises offered and sold in the State of Indiana:

1. The prohibition by Indiana Code § 23-2-2.7-1(7) against unilateral termination of the franchise without
good cause or in bad faith, good cause being defined therein as material breach of the Franchise Agreement,
shall apply to the franchise agreement in the State of Indiana to the extent they may be inconsistent with
such prohibition.

2. Liguidated damages and termination penalties are prohibited by law in the State of Indiana and,
therefore, the disclosure document and franchise agreement are amended by the deletion of all references
to liquidated damages and termination penalties and the addition of the following language to the original
language that appears therein:

“Notwithstanding any such termination, and in addition to the obligations of the Franchisee as
otherwise provided, or in the event of termination or cancellation of the Franchise Agreement under
any of the other provisions therein, the Franchisee nevertheless shall be, continue and remain liable
to Franchisor for any and all damages which Franchisor has sustained or may sustain by reason of
such default or defaults and the breach of the Franchise Agreement on the part of the Franchisee
for the unexpired Term of the Franchise Agreement.

At the time of such termination of the Franchise Agreement, the Franchisee covenants to pay to
Franchisor within 10 days after demand as compensation all damages, losses, costs and expenses
(including reasonable attor