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 AMOUNT METHOD
OF

PAYMENT 
WHEN DUE 

TO WHOM 
PAYMENT IS 

MADELow High 

Initial                      
Franchise Fee  (1) 

$49,500 $49,500 Lump Sum Upon Signing 
Franchise 
Agreement  

Us 

Travel and Living Expenses 
for Training (2) 

$2,000 $5,000 As Incurred During Training Airlines, Hotels 

Rent and Lease Deposit (3) $21,000 $44,000 As 
Negotiated 

Signing of Lease Lessor 

Construction (4) $52,000 $70,000 As 
Negotiated 

Prior to Opening 
Center 

Suppliers and 
Contractors 

Architect and Materials (5) $92,000 $131,000 As Incurred Prior to Opening 
Center 

Suppliers 

Equipment Pack (6) $61,000 $61,000 Lump Sum Upon Delivery Designated Vendor 

Initial Inventory (7) $3,000 $5,000 Lump Sum Prior to Opening 
Center 

Our affiliate, 
MyoFX

Technology Fee – initial 
payment 

$500 $500 Lump Sum Upon Signing 
Franchise 
Agreement 

Us 

Grand Opening Marketing $5,000 $5,000 Lump Sum 
if paid to 
us; As 

Incurred if 
paid to 
others 

Prior to Opening 
Center 

Us or Third Party 
Vendors 

Video Training (8) $350 $350 Lump Sum Prior to Opening Third Party Vendor 

Permits and Licenses (9) $3,000 $10,000 As Incurred Prior to Opening Government 
Agencies 

Signage $6,000 $8,000 As Incurred Upon Invoice Suppliers 



Insurance, Miscellaneous 
Deposits and Prepaid 
Expenses (10) 

$6,000 $10,000 As Incurred Prior to Opening Suppliers, Utilities, 
Etc.

Additional Funds –   Six 
Months (11) 

$50,000 $75,000 As 
Arranged 

As Incurred Employees, 
Suppliers, Utilities 

TOTAL $351,350 $474,350     







 MyoFX Products. 

 Equipment Pack. 

Digital Marketing Management. 



Mobile App. 

Technology Services. 

Music Subscription. 

Bookkeeping Service. 

Insurance.



Trainer certification. 

Lease.















Grand Opening Marketing

Local Marketing

Digital Marketing

Advertising Cooperatives



Marketing Fund



.

SUBJECT CLASSROOM 
HOURS 

HOURS OF ON 
THE JOB 
TRAINING 

LOCATION 

Welcome
Culture/Core values 
Customer service 

6 6
Classroom Hours at Home 

Office

On the Job Hours at Center 
operated by TCB 

Programs  - Memberships & 
Challenges 
Sales Presentation 

6 6
Classroom Hours at Home 

Office

On the Job Hours at Center 
operated by TCB 



Products 
Product Sales Presentation 
Billing  
Nutrition 

6 2
Classroom Hours at Home 

Office

On the Job Hours at Center 
operated by TCB 

Contract Processing 
Visitor Verification 
Membership and Promotions 
Procedures  - admin/weigh-
in/challenge options 

12 2
Classroom Hours at Home 

Office

On the Job Hours at Center 
operated by TCB 

Trainers & Assistant Trainers 
Gym set-up 
Class set-up 
Shift Positions 

12 2
Classroom Hours at Home 

Office

On the Job Hours at Center 
operated by TCB 

Onsite training  2 Center operated by TCB 

Total 42 20  













FRANCHISE AGREEMENT 

Provision Section Summary

a.  Length of the franchise term FA: §3.1 Initial term is 10 years.
b.  Renewal or extension of the term FA: §3.2 You can renew the franchise for two additional 5-year 

terms, if certain conditions are met. 
c.  Requirements for franchisee to 
renew or extend

FA: §3.2 Conditions include 6-12 months’ notice, no defaults 
during last 12 months, consistently met Minimum Sales 
Requirements during the expiring term, compliance with 
Franchise Agreement and other agreements during 
expiring term, satisfied all monetary obligations owed to 
us and affiliates, complete any required additional 
training, modernize the Center and equipment, pay 
renewal fee, sign then-current form of Franchise 
Agreement, and sign general release. The Franchise 
Agreement you sign at renewal may contain terms that 
are materially different from those of your expiring 
Franchise Agreement.

d.  Termination by franchisee FA: §15.3 You may terminate the Franchise Agreement on any 
grounds available by law.

e.  Termination by us without cause None
f.  Termination by us with cause FA: §15.1 See g. and h. below. In addition, a default under any 

other franchise agreement that you or an affiliate has 
with us will constitute a default, subject to any 
applicable provisions for notice and cure in the other 
agreement. However, if you have an Area Development 
Agreement, a default under (or termination of) the ADA 
will not affect your franchise agreement(s).

g.  "Cause" defined - curable 
defaults

FA: §§15.1, 4.6 You have 10 days to cure payment defaults and 30 
days to cure other defaults, except for those described 
in h. below. Includes failure to comply with the 
mandatory elements of the System and the Manual. 
No cure period for same default repeated twice within 
any twelve-month period or for third written notice of 
default of any type within 18-month period.

h.  "Cause" defined –  
non-curable defaults

FA: §15.1 Non-curable defaults:  Failure to comply with laws, to 
complete training, to comply with surveys, inspections 
or required corrections, or to comply with restrictions on 
transfer; bankruptcy or similar action; loss of Center 
premises; material misrepresentation in obtaining 
franchise; conviction of crime relevant to operation of 



FRANCHISE AGREEMENT 

Provision Section Summary

Center; you or Principal appears on “blocked” persons 
list under any anti-terrorism or similar law; misuse of 
Proprietary Marks; abandonment of business; repeated 
defaults even if cured; continued operation presents 
imminent danger to health or safety.

i.  Franchisee’s obligations on 
termination/non-renewal

FA: §§15.4, 
15.5, 15.6

We have the option to assume your lease, buy the 
business assets, and take over your member contracts. 
If we do not exercise these options, your obligations 
include ceasing operation of the Center, changing the 
telephone number, removing all signs, graphics, trade 
dress and interior design associated with The Camp; 
ceasing use of trademarks and confidential information; 
removing all branded presence of the Center from 
online, mobile, social media, and other digital channels; 
providing us with full member information and contact 
details; and complying with requirements to notify and 
refund members and to help them transfer to other 
Centers. If termination was for your default, you must 
also pay us liquidated damages (see Item 6). 

j.  Assignment of contract by us FA: §13.10 No restriction on our right to assign.
k.  "Transfer" by franchisee - defined FA: §13.5 Includes any transfer of rights under the Franchise 

Agreement, of ownership interests in the Franchisee, or 
of the assets of the Center.

l.  Our approval of transfer by 
franchisee

FA: §13.3 We have the right to approve all transfers, but will not 
unreasonably withhold approval.

m.  Conditions for our approval of 
transfer

FA: §§13.4, 
13.5, 13.6, 13.7, 
13.8

Conditions include no default, payment of all amounts 
owed to us and affiliates, payment of transfer fee, 
transferee qualifies and passes training, you or 
transferee modernizes the Center and equipment to 
meet system standards, transferee signs current 
Franchise Agreement, and you sign release and non-
competition agreement. 

n.  Our right of first refusal to acquire 
your business

FA: §13.9 We can match any offer for the franchised business.

o.  Our option to purchase your 
business

None No option except upon expiration or termination of the 
franchise. See i. above.

p.  Your death or disability FA: §13.8 Approval by us of heir or sale within six months to an 
approved buyer.

q.  Non-competition covenants 
during the term of the franchise

FA: §4.11 No interest in a business offering the same or similar 
health and fitness and/or weight control services or 
goods as a typical THE CAMP TRANSFORMATION 
CENTER® business, whether in person, online, or 
through other media (“Similar Business”). This 
provision is subject to applicable state law.



FRANCHISE AGREEMENT 

Provision Section Summary

r.  Non-competition covenants after 
the franchise is terminated, 
transferred or expires

FA: §4.11 No interest in any Similar Business for 2 years within 10 
miles of your former Center or within 10 miles of any 
THE CAMP TRANSFORMATION CENTER® business. 
This provision is subject to applicable state law. 

s.  Modification of the agreement FA: §§16.15 and 
17.1

Only written and signed modifications are binding, 
except: (a) we can change the Manual; and (b) all of 
your existing franchise agreements are amended by 
signing the Franchise Agreement for an additional 
location.

t.  Integration/ merger clause FA: §16.14 Only the terms of the Franchise Agreement and other 
related written agreements are binding (subject to 
applicable state law). Any representations or promises 
outside of the disclosure document and Franchise 
Agreement may not be enforceable.

u.  Dispute resolution by arbitration 
or mediation

FA: §16.6 Except for certain claims, before going to court, 
disputes must be mediated in the county where our 
headquarters are located, currently San Bernardino 
County, California. This provision is subject to 
applicable state law.

v.  Choice of forum FA: §16.6 You and the Principals must file any lawsuit against us 
only in the federal or state court where our principal 
office is located at the time the suit is filed. We may file 
a lawsuit against you or the Principals in the federal or 
state court where our principal office is located or 
where your Center is or was located. This provision is 
subject to applicable state law.

w.  Choice of Law FA: §16.5 Law of the state where the Center is located. This 
provision is subject to applicable state law.



AREA DEVELOPMENT AGREEMENT 

Provision Section Summary

a.  Term   §6 The term ends at the end of the last Development Period in 
the Development Schedule. 

b.  Renewal or extension 
of the term 

 Not applicable No provision for renewal. 

c.  Requirements for 
renewal or extension 

Not applicable  

d.  Termination by 
Franchisee 

Not applicable You may terminate the ADA on any grounds available by law. 

e.  Termination by Us 
without cause 

None  

f.  Termination by Us with 
cause 

 §§1.5, 7 We can terminate if you default or fail to meet the 
Development Schedule. In addition, we can terminate the 
ADA if you are in default under any Franchise Agreement with 
us and you fail to cure the default as required under the 
Franchise Agreement.  

g.  "Cause" defined - 
curable defaults 

§7 You have 30 days after notice to cure defaults, other than 
failure to meet the Development Schedule. Includes default 
under any Franchise Agreement with us.  

h.  "Cause" defined –  
non-curable defaults 

§7.2 Non-curable defaults:  Failure to meet deadlines in 
Development Schedule.   

i.  Obligations on 
termination 

§1.4 No further rights or obligations. 

j.  Assignment of contract 
by Us 

None  

k.  "Transfer" by You-
definition 

None  

l.  Our approval of transfer 
by franchisee 

§1.7 No transfers allowed.  



Provision Section Summary

m.  Conditions for Our 
approval of transfer 

None  

n.  Our right of first refusal 
to acquire your business 

None  

o.  Our option to purchase 
your business 

None  

p.  Your death or disability None  

q.  Non-competition 
covenants during the term 
of the franchise 

§8.3 No Competitive Interest in a business similar to or competitive 
with a THE CAMP TRANSFORMATION CENTER business. 
This provision is subject to applicable state law. 

r.  Non-competition 
covenants after the 
franchise is terminated, 
transferred or expires 

None  

s.  Modification of the 
agreement 

§9.1(g)  Modifications must be in writing and signed by you and us. 

t.  Integration/ merger 
clause 

§9.1(g) Only the terms of the ADA and other related written 
agreements are binding (subject to applicable state law).  Any 
representations or promises outside of the disclosure 
document and the ADA may not be enforceable. 

u.  Dispute resolution by 
arbitration or mediation 

None Not applicable. 

v.  Choice of forum §9.1(d) Litigation must be filed in the county where we have our 
headquarters (currently, San Bernardino County, California). 
This provision is subject to applicable state law. 

w.  Choice of law §9.1(d) California law governs the Area Development Agreement. This 
provision is subject to applicable state law. 









Center Type Year Centers of the Start of 
the Year 

Centers at the End of 
the Year  

Net Change 

Franchised2 2020 98 96 -2 

2021 96 101 +5 

2022 101 106 +5 

Company - 
Owned3

2020 10 3 -7 

2021 3 3 0 

2022 3 3 0 

Total Centers 2020 108 99 -9 

2021 99 104 +5 

2022 104 109 +5 





State Year Centers at 
Start of 

Year

Centers 
Opened2

Terminations Non-
Renewals 

Reacquired 
by Franchisor 

Ceased 
Operations - 

Other Reasons 

Centers at 
End of the 

Year

Arizona 2020 5 0 1 0 0 1 3 

2021 3 1 0 0 0 0 4 

2022 4 0 0 0 0 2 2 

California 2020 66 11 2 3 0 3 69 

2021 69 4 0 0 0 0 73 

2022 73 9 03 0 0 0 82 

Florida 2020 7 0 0 0 0 0 7 

2021 7 0 0 0 0 0 7 

2022 7 0 2 0 0 0 5 

Idaho 2020 0 0 0 0 0 0 0 

2021 0 1 0 0 0 0 1 

2022 1 0 0 0 0 1 0 

Illinois 2020 1 0 0 0 0 0 1 

2021 1 0 1 0 0 0 0 

2022 0 0 0 0 0 0 0 

Minnesota 2020 1 0 0 0 0 0 1 

2021 1 0 0 0 0 0 1 

2022 1 0 0 0 0 0 1 

Nevada 2020 0 2 0 0 0 0 2 

2021 2 0 0 0 0 0 2 

2022 2 0 0 0 0 0 2 

New Mexico 2020 0 0 0 0 0 0 0 

2021 0 1 0 0 0 0 1 

2022 1 0 0 0 0 0 1 

Ohio 2020 1 0 0 0 0 0 1 

2021 1 0 0 0 0 0 1 

2022 1 0 0 0 0 0 1 



State Year Centers at 
Start of 

Year

Centers 
Opened2

Terminations Non-
Renewals 

Reacquired 
by Franchisor 

Ceased 
Operations - 

Other Reasons 

Centers at 
End of the 

Year

Oregon 2020 1 0 0 0 0 0 1 

2021 1 0 0 0 0 0 1 

2022 1 0 0 0 0 0 1 

Texas 2020 12 0 0 0 0 3 9 

2021 9 1 0 0 0 0 10 

2022 10 1 0 0 0 0 11 

Virginia 2020 1 0 0 0 0 0 1 

2021 1 0 0 0 0 1 0 

2022 0 0 0 0 0 0 0 

Washington 2020 1 0 0 0 0 0 1 

2021 1 0 0 0 0 1 0 

2022 0 0 0 0 0 0 0 

Wisconsin 2020 0 0 0 0 0 0 0 

2021 0 1 0 0 0 1 0 

2022 0 0 0 0 0 0 0 

Total 2020 98 11 3 3 0 7 96 
2021 96 9 4 0 0 0 101 
2022 101 10 2 0 0 3 106 



STATE FRANCHISE 
AGREEMENT SIGNED 
BUT BUSINESS NOT 
OPEN AS OF 12/31/22 

PROJECTED NEW 
FRANCHISED 

BUSINESSES IN THE 
NEXT FISCAL YEAR 

PROJECTED COMPANY 
OWNED BUSINESSES 

OPENING IN NEXT FISCAL 
YEAR

California  14 16 0 

Georgia 0 1 0 

Kentucky 1 1 0 

Nevada 1 1 0 

Tennessee 1 1 0 

Texas 0 1 0 

Totals 17 21 0 

State Year Centers at 
Start of Year 

Centers 
Opened 

Centers 
Reacquired

from
Franchisees 

Centers 
Closed 

Centers Sold 
to

Franchisees 

Centers at 
End of the 

Year

California 2020 9 0 0 0 6 3 

2021 3 0 0 0 0 3 

2022 3 0 0 0 0 3 

Ohio 2020 1 0 0 1 0 0 

2021 0 0 0 0 0 0 

2022 0 0 0 0 0 0 

Total 2020 10 0 0 1 6 3 
2021 3 0 0 0 0 3 
2022 3 0 0 0 0 3 
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