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FRANCHISE DISCLOSURE DOCUMENT

Qualicare of America, Inc.
830 Dixon Road, Suite 300
Toronto, Ontario MOW 6Y 8, Canada

®
Telephone: (888) 561-0616
Website Address: www.Qualicare.com

Email: franchise(@qualicare.com

Franchisor franchises the right to own and operate businesses offering personal care and companion care
services and medical services provided by healthcare personnel, including registered nurses, licensed
practical nurses, certified nursing assistants, home health aides, personal care aides and companions to
seniors and other adults with chronic or acute illnesses under the mark “Qualicare.”

The total investment necessary to begin operation of a Qualicare Business is $85,600 to $192,500 (plus
shipping costs). This includes between $53,700 and $56,200 that must be paid to the franchisor and/or its
affiliate. We also offer a “Community Builder” program, which includes three franchise agreements with
three territories. The total investment necessary to begin operation of a Community Builder Franchise is
$203,550 to $531,900, which includes between $111,700 and $114,200 that must be paid to the franchisor
and/or its affiliate.

This Disclosure Document summarizes certain provisions of your Franchise Agreement and other
information in plain English. Read this Disclosure Document and all accompanying agreements
carefully. You must receive this Disclosure Document at least 14 calendar-days before you sign a
binding agreement with, or make any payment to, the Franchisor or an affiliate in connection with the
proposed franchise sale. Note, however, that no governmental agency has verified the information
contained in this document.

You may wish to receive your Disclosure Document in another format that is more convenient for you.
To discuss the availability of disclosures in different formats, contact our corporate office at 830 Dixon
Road, Suite 300, Toronto, Ontario MOW 6Y8 Canada, via telephone at (888) 561-0616 or by emailing
franchise(@qualicare.com.

The terms of your Franchise Agreement will govern your franchise relationship. Don’t rely on the
Disclosure Document alone to understand your contracts. Read all of your contracts carefully. Show
your contracts and this Disclosure Document to an advisor, like a lawyer or an accountant.

Buying a franchise is a complex investment. The information in this Disclosure Document can help you
make up your mind. More information on franchising, such as “A Consumer’s Guide to Buying a
Franchise,” which can help you understand how to use this Disclosure Document, is available from the
Federal Trade Commission. You can contact the FTC at 1-877-FTC-HELP or by writing to the FTC at
600 Pennsylvania Avenue, NW, Washington, D.C. 20580. You can also visit the FTC’s home page at
www.ftc.gov for additional information. Call your state agency or visit your public library for other
sources of information on franchising.

There may also be laws on franchising in your state. Ask your state agencies about them.

Issuance Date: October 22, 2021
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HOW TO USE THIS FRANCHISE DISCLOSURE DOCUMENT

Here are some questions you may be asking about buying a franchise and tips on how to
find more information:

QUESTION

WHERE TO FIND INFORMATION

How much can I earn?

Item 19 may give you information about outlet sales,
costs, profits or losses. You should also try to obtain
this information from others, like current and former
franchisees. You can find their names and contact
information in Item 20 or Exhibit I.

How much will I need to
invest?

Items 5 and 6 list fees you will be paying to the
franchisor or at the franchisor’s direction. Item 7 lists
the initial investment to open. Item 8 describes the
suppliers you must use.

Does the franchisor have the
financial ability to provide
support to my business?

Item 21 or Exhibit D includes financial statements.
Review these statements carefully.

Is the franchise system
stable, growing, or
shrinking?

Item 20 summarizes the recent history of the number
of company-owned and franchised outlets.

Will my business be the only
“Qualicare” business in my
area?

[tem 12 and the “territory” provisions in the
franchise agreement describe whether the franchisor
and other franchisees can compete with you.

Does the franchisor have a
troubled legal history?

Items 3 and 4 tell you whether the franchisor or its
management have been involved in material
litigation or bankruptcy proceedings.

What’s it like to be a
“Qualicare” franchisee?

Item 20 or Exhibit I list current and former
franchisees. You can contact them to ask about their
experiences.

What else should I know?

These questions are only a few things you should
look for. Review all 23 Items and all Exhibits in this
disclosure document to better understand this
franchise opportunity. See the table of contents.

Qualicare of America, Inc. FDD PK 195144.4 (Oct. 22, 2021)
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WHAT YOU NEED TO KNOW ABOUT FRANCHISING GENERALLY

Continuing responsibility to pay fees. You may have to pay royalties and other fees
even if you are losing money.

Business model can change. The franchise agreement may allow the franchisor to
change its manuals and business model without your consent. These changes may require
you to make additional investments in your franchise business or may harm your
franchise business.

Supplier restrictions. You may have to buy or lease items from the franchisor or a
limited group of suppliers the franchisor designates. These items may be more expensive
than similar items you could buy on your own.

Operating restrictions. The franchise agreement may prohibit you from operating a
similar business during the term of the franchise. There are usually other restrictions.
Some examples may include controlling your location, your access to customers, what
you sell, how you market, and your hours of operation.

Competition from franchisor. Even if the franchise agreement grants you a territory, the
franchisor may have the right to compete with you in your territory.

Renewal. Your franchise agreement may not permit you to renew. Even if it does, you
may have to sign a new agreement with different terms and conditions in order to
continue to operate your franchise business.

When vour franchise ends. The franchise agreement may prohibit you from operating a
similar business after your franchise ends even if you still have obligations to your
landlord or other creditors.

Some States Require Registration

Your state may have a franchise law, or other law, that requires franchisors to register
before offering or selling franchises in the state. Registration does not mean that the state
recommends the franchise or has verified the information in this document. To find out if
your state has a registration requirement, or to contact your state, use the agency
information in Exhibit A.

Your state also may have laws that require special disclosures or amendments be made to

your franchise agreement. If so, you should check the State Specific Addenda. See the
Table of Contents for the location of the State Specific Addenda.

Qualicare of America, Inc. FDD PK 195144.4 (Oct. 22, 2021)
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SPECIAL RISKS TO CONSIDER ABOUT THIS FRANCHISE
Certain states require that the following risk(s) be highlighted:

Out-of-State Dispute Resolution. The franchise agreement requires you to
resolve disputes with us by mediation and litigation in New York. Out of state
mediation and litigation may force you to accept a less favorable settlement for
disputes. It may also cost more to mediate and litigate in New York than in your
own state.

Spousal Liability. Your spouse must sign a document that makes your spouse
liable for all financial obligations under the franchise agreement even though your
spouse has no ownership interest in the franchise. This guarantee will place both
your and your spouse’s marital and personal assets, perhaps including your house,
at risk if your franchise fails.

Sales Performance Requirement. You must maintain minimum sales
performance levels. Your inability to maintain these levels may result in the loss
of any territorial rights you are granted, termination of your franchise and loss of
your investment.

Financial Condition. The Franchisor’s financial condition as reflected in its
financial statements (see Item 21) calls into question the Franchisor’s financial
ability to provide services and support to you.

Certain states may require other risks to be highlighted. Check the “State Specific
Addenda” (if any) to see whether your state requires other risks to be highlighted.

Qualicare of America, Inc. FDD PK 195144.4 (Oct. 22, 2021)
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ITEM 1
THE FRANCHISOR, AND ANY PARENTS, PREDECESSORS, AND AFFILIATES

Company

EEENNTS L3]

To simplify the language in this Disclosure Document, “Qualicare,” “we” or “us” means
Qualicare of America, Inc., the franchisor of this business. “You” means the person who buys the
franchise, and includes your owners if you are a corporation or other business entity.

We were incorporated in the State of Delaware on May 31, 2011, and began selling franchises on
December 8, 2011. Our principal business address is 830 Dixon Road, Suite 300, Toronto, Ontario MOW
6Y8 Canada. We may be reached via telephone at 888-561-0616 or 1-416-630-0202. We also maintain
an office at 203 NE Front Street, Suite 101, Milford, Delaware 19963. We do business only under our
corporate name and the name “Qualicare.” We do not operate any other business and have never operated
a business similar to the business offered in this disclosure document. We do not offer franchises in any
other line of business. A list of our agents for service of process in various states is contained in Exhibit A
of this Disclosure Document.

Our Parents, Predecessors and Affiliates

Parent, Predecessor Description Address Sells Number
or Affiliate franchises? of
(and if so, franchises
since date) as of May
31,2021
Clear Summit Group, | Our ultimate parent Same as ours No N/A
Inc. (“CSGI”), an company.
Ontario corporation
(formerly called
Franchise Equity
Group Inc.) formed
on July 7, 2006.
Qualicare, Inc., an Our predecessor. On May | 3910 Bathurst Street, | No N/A
Ontario corporation 12,2011, our parent Suite 404 Toronto,
formed May 12, 1995. | company, QFCI (noted Ontario M3H 573,
below), acquired the assets | Canada
of Qualicare, Inc.
Qualicare Franchise Our direct parent company. | Same as ours No N/A
Corporation, Inc. QFCI owns our proprietary
(“QFCI”), a marks, and has licensed the
subsidiary of CSGI, is | proprietary marks to us so
an Ontario that we may use them and
corporation formed sub-license them to our
December 30, 2010. franchisees.
Qualicare Canada, The franchisor of Same as ours Yes (since 45
Inc., an Ontario substantially similar June 2011)
corporation formed business in Canada
June 2, 2011. operating under the mark
“Qualicare.” and has
offered franchises since
Qualicare of America, Inc. FDD PK 195144.4 (Oct. 22, 2021) 1
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Parent, Predecessor Description Address Sells Number
or Affiliate franchises? of
(and if so, franchises
since date) as of May
31, 2021
June 2011.
Tutor Doctor A subsidiary of CSGI. Same as ours No (but sold 344 (as of
Systems, Inc., a Offered “Tutor Doctor” franchises March 31,
Delaware corporation | franchises in the United from January | 2021)
formed on November | States from January 2008 2008 to July
16, 2007. until July 2020. 2020)
Tutor Doctor A subsidiary of CSGI. Same as ours Yes (since 31 (as of
Learning Solutions, Offered “Tutor Doctor” August 2020) | March 31,
Inc., a Delaware franchises in the United 2021)
corporation formed on | States from January 2008
July 24, 2020. until July 2020.
Tutor Doctor Canada, | A subsidiary of CSGI. Same as ours Yes (since 34
Inc., an Ontario Offered “Tutor Doctor” January 2008)
corporation formed on | franchises in Canada from
November 17, 2007. January 2008 to October
2021.
Tutor Doctor A subsidiary of CSGI. Same as ours Yes (since 1 (as of
Learning Services, Offers “Tutor Doctor” October 2021) | Oct. 22,
Inc., an Ontario franchises in Canada 2021)
corporation formed on | beginning in October 2021.
April 22, 2021.
Tutor Doctor A subsidiary of CSGI. Same as ours Yes (since 100
Management Offers “Tutor Doctor” March 2014)
Services, Inc., an franchises in Panama,
Ontario corporation Guatemala, Tunisia,
formed on February 5, | Colombia, Peru, Costa
2014. Rica, Ecuador, Nigeria, and
Ireland.
Tutor Doctor A subsidiary of CSGI. Same as ours Yes (since 18
Australia, Inc., an Offers “Tutor Doctor” March 2014)
Ontario corporation franchises in Australia.
formed on February 5,
2014.
Tutor Doctor A subsidiary of CSGI. Same as ours Yes (since 8
International SA, Inc., | Offers “Tutor Doctor” March 2014)
an Ontario franchises in South Africa.
corporation formed on
February 28, 2014.
Recruiting in Motion | An affiliate of CSGI. 2000 - 2 Sheppard Yes (since 6
Franchise Corp. Offers franchises for Ave East, Toronto, January 2012)
(“RIMFC”), an “Recruiting in Motion” Ontario M2N 5Y7
Ontario corporation recruiting and employment | Canada
formed on January 25, | placement service
2012. businesses.
Fuzz Franchising Inc. | An affiliate of CSGI. 19R Atlantic Avenue, | Yes (since 5
Qualicare of America, Inc. FDD PK 195144.4 (Oct. 22, 2021) 2
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Parent, Predecessor Description Address Sells Number
or Affiliate franchises? of
(and if so, franchises
since date) as of May
31, 2021

(“FFTI”), an Ontario Offers franchises for “Fuzz | 2nd Floor, Toronto, 2015)
corporation formed on | Wax Bar” body waxing Ontario M6K 3E7
April 28, 2014. services businesses. Canada
Code Wiz Franchise An affiliate of CSGI. 9 Cornerstone Yes (since 5 (as of
System, LLC (“Code | Offers franchises for Square, Westford, 2018) Dec. 31,
Wiz”), a computer coding, robotics, | Massachusetts 01886 2020)
Massachusetts limited | 3D printing and other
liability company technology service
formed on August 6, | businesses.
2018
2716739 Ontario An affiliate of CSGI. 830 Dixon Road, Yes (since 86 (as of
Limited (“College Offers franchises for Toronto, Ontario Oct. 2019) Dec. 31,
Pro”), an Ontario residential (exterior and MIW 6Y8 Canada 2020)
corporation formed on | interior) and light
September 16, 2019 commercial window

cleaning service

businesses.
National Internet An affiliate of CSGI. 2 Sheppard Avenue Yes (since 196 (as of
Corporation (“WSI”), | Offers franchises for the East, Suite 1500, 1999) Dec. 31,
a Delaware operation of businesses North York, Ontario 2020)
corporation formed on | which offer full-service M2N 5Y7 Canada
December 31, 1996. digital marketing systems

to businesses.

Except as described above, we have no other parents, predecessors, or affiliates that must be included in
this Item.

The Franchised Business

We grant franchises for the establishment, development, and operation of a business (the
“Franchised Business” or “Business”) under the mark “Qualicare” to provide companionship, homemaker
services, and personal care services (the “Personal Services”) and medical, home healthcare services (the
“Home Healthcare Services”) to seniors and other adults with chronic or acute illnesses, all done in
accordance with our unique standards and specifications for providing such services (the “Qualicare
System” or “System”). We offer to enter into franchise agreements (“Franchise Agreements”) with
qualified corporations and persons (“you”) that wish to establish and operate a Franchised Business. The
current form of our Franchise Agreement is attached as Exhibit E-1 to this disclosure document. If you
enter into a Franchise Agreement, your clients will be private pay clients and the Personal Services and
Home Healthcare Services will be provided by qualified individuals employed directly by you.

Personal Services include companionship and conversation, meal preparation, light housekeeping,

assistance with daily household tasks, assistance with shopping, errands and outings, transportation, and
telephone answering services.

Qualicare of America, Inc. FDD PK 195144.4 (Oct. 22, 2021) 3
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The Home Healthcare Services offered under the System include skilled nursing services on a
private pay basis to home based and institutional clients, provided that franchisee complies with all
applicable federal, state and local laws and obtains all required licenses and permits prior to offering
Home Healthcare Services. Home Healthcare Services include pediatric care; chronic or other acute
illness care; preventative care; technology-based care and technology-based monitoring services; and
others. The Home Healthcare Services are provided by licensed healthcare personnel, including registered
nurses, licensed practical nurses, certified nursing assistants, home health aides, personal care aides and
companions. Home Healthcare Services provided to home care clients must be evaluated by a registered
nurse employed by you who will collaborate with the client's physicians, hospitals and social agencies to
leverage all resources available, including both public and private services, enhancing the level of care
and the client’s quality of life.

The distinguishing characteristics of a Qualicare Business include programs for client evaluation,
and our processes and methodologies for providing the Personal Services and Home Healthcare Services.
The System also offers unique marketing programs, sales techniques and general procedures for operating
and managing a Qualicare Business.

We identify the System by means of certain trade names, service marks, trademarks, logos,
emblems, distinctive trade dress, and indicia of origin, including, but not limited to, the marks
“Qualicare”, “Qualicare 360°”, “360°Case Management” and “Brain Workout Plus” and such other trade
names, trademarks, and service marks as we now designate or may in the future designate in writing for
use in connection with the System (the “Proprietary Marks”). We continue to develop, use, and control
the use of such Proprietary Marks in order to identify for the public the source of services and products
marketed under the Proprietary Marks and System, and to represent the System's high standards of
quality, appearance and service.

Through your Qualicare business, you will develop relationships with seniors and/or acute or
chronically ill clients, as well as their families, who require in-home assistance.

Under the Franchise Agreement, you will be granted the right to offer Personal Services and
Home Healthcare Services only to clients who are located in a protected, but not exclusive geographic
area (a “Territory”). A Territory generally consists of an area with a population of up to 200,000 people
and will be delineated by U.S. Postal zip codes. Before you enter into the Franchise Agreement, certain
franchisees under the System may have acquired clients located outside of their territories, which may
have included your Territory, up to the date you open and while you are actively engaged in the Business
and are not otherwise in default under your Franchise Agreement. So long as you remain actively
engaged in the Business and are not in default under your Franchise Agreement, we will not award others
the right to operate a Business within your Territory, and other System franchisees who have previously
obtained clients in your Territory will no longer be authorized to solicit new clients in your Territory and
may only continue to service clients they previously serviced who are located in your Territory, if
applicable.

We also offer the option of a “Community Builder” franchise, under which you would enter into
three separate Franchise Agreements simultaneously. We expect that the territorial boundaries for all
three Territories will be contiguous to each other, but there may be exceptions. For the Community
Builder program, you will sign our standard Franchise Agreement for each Territory you will develop,
plus our Community Builder Addendum, which is attached as Exhibit E-2 to this disclosure document.

Qualicare of America, Inc. FDD PK 195144.4 (Oct. 22, 2021) 4
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Market and Competition

We target our services towards adults who are chronically or acutely ill, disabled or who need
help performing day-to-day tasks in the home. Our clients usually come to us when they do not have
family nearby to assist or because they require additional help beyond what family members or the public
system can provide.

Your Franchised Business will compete primarily with other local, regional, and national
businesses and chains that provide homecare, home healthcare, personal care, companionship and home
making services. Generally speaking, the market for companionship and home making services is
developed but continues to evolve. Your competitive advantage will be based on your adherence to our
standards and guidelines, particularly in the area of leveraging professional resources, as well as your
entrepreneurial, marketing, managerial, professional networking and relationship building abilities, as
well as your focus on customer service and satisfaction.

Industry Specific Regulations

You must comply with all local, state, and federal laws that apply to your operations, including
those pertaining to the healthcare industry, sanitation, insurance, EEOC, OSHA, non-discrimination,
employment, and sexual harassment. Some states require you to obtain a license to provide employment
services or nurse staffing services. Certain services rendered by your Franchised Business may be
governed by the federal Health Insurance Portability and Accountability Act (commonly referred to as
“HIPAA”) and you and your employees must comply with it. You must obtain and maintain any
employment related permits, licenses, certifications or other approvals necessary for the operation of the
Franchised Business, including employment agency licenses.

In addition, some states may require a local business license, a home care license and a certificate
of need demonstrating that the establishment of an additional homecare agency is needed.

We do not anticipate or recommend that you seek Medicare/Medicaid certification from the
federal government and we will not support you in achieving and maintaining Medicare/Medicaid
certification. If you determine to obtain Medicare/Medicaid certification, you agree to assume all
associated costs and risks. You will be required to pay us royalties on account of gross sales resulting
from your Medicare/Medicaid certification.

Where applicable, you may not offer Personal Services or Home Healthcare Services unless you
have secured all necessary state and local licenses and certifications applicable to your Franchised
Business. Certain states have imposed broad regulations which include in their definition of “medical
services” certain services offered by the Franchised Business. You are responsible for investigating these
regulations to determine if services offered by your Franchised Business are “medical services”, which
may require additional licensing. If you provide Home Healthcare Services, you must obtain and maintain
any home healthcare or employment related permits, licenses, or certifications necessary for the operation
of the Franchised Business, including personal care licenses, home health agency licenses or nurse
staffing agency licenses, as may be applicable. Certain states have also imposed a moratorium regarding
the issuance of healthcare staffing and nurse staffing and other home healthcare licenses. It is up to you
to investigate and abide by all applicable licensing requirements and obtain all required licenses.
Although you may open without all the required licenses for our Business, your business results
may vary. We do not provide assistance in determining which specific state laws apply to the
Franchise Business. We strongly suggest that you consult with an attorney, consultant and/or
financial advisor regarding such regulations prior to purchasing a franchise from us. Applicable
laws and regulations are subject to change.

Qualicare of America, Inc. FDD PK 195144.4 (Oct. 22, 2021) 5
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You are also subject to employment laws such as the Fair Labor Standards Act and various state
laws governing such matters as minimum wages, overtime, and working conditions. You will also be
subject to other laws or regulations that are not specific to the industry, but applicable to businesses
generally, including labor laws, insurance requirements, business licensing laws and tax regulations, and
the Americans with Disabilities Act.

You and each of your employees will be required to undergo criminal background checks.

ITEM 2
BUSINESS EXPERIENCE

Jonathan Nedeljkovic: President

Mr. Nedeljkovic has served as our President since January 2020. Before that, he was our Vice President,
Franchise Success from May 2017 to January 2020. From January 2008 to December 2014, he was the
Managing Partner at U Weight Loss Partners Inc., in Toronto, Canada. From 2004 to 2007, he was
Executive Vice-President of Truestar Health, located in Toronto, Canada.

Nathan Weber: Vice President of Franchise Development

Mr. Weber has been our Vice President of Franchise Development since June 2011.

ITEM 3
LITIGATION

No litigation is required to be disclosed in this Item.

ITEM 4
BANKRUPTCY

No bankruptcy information is required to be disclosed in this Item.

ITEM S
INITIAL FEES

Initial Franchise Fee

The initial franchise fee (“Initial Franchise Fee”) is $49,700 for a Territory with a population of
up to 200,000 people, or an otherwise mutually agreed upon population. If your Territory has a
population greater than 200,000, your Initial Franchise Fee will increase by $200 for every additional
1,000 people in excess of 200,000. Twenty Five percent of the Initial Franchise Fee is payable upon your
execution of an application with us, with the balance due upon the execution of a Franchise Agreement.
The Initial Franchise Fee is deemed fully earned and nonrefundable upon payment, except that if we
decline to offer you a franchise, we will reimburse that portion of the Initial Franchise Fee paid to us at
the time you submit an application.

Qualicare of America, Inc. FDD PK 195144.4 (Oct. 22, 2021) 6
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Community Builder

Under the Community Builder program, you will purchase three franchises simultaneously, and
must pay the Initial Franchise Fee under the first two Franchise Agreements but the Initial Franchise Fee
under the third Franchise Agreement will be waived. The total Initial Franchise Fees payable to us under
the Community Builder program are $99,400.

Discounts

Occasionally we may establish various franchise expansion programs, which are generally
available only to existing franchise owners. These programs are intended to provide incentives for
existing franchise owners to establish additional offices within their existing franchise territories, expand
their existing franchise territories, acquire existing franchise operations from other franchise owners or
expand into additional franchise territories. Under these programs, which are established and maintained
at our sole discretion, initial franchise fees for additional territories may be reduced or rebated, provided
that the franchise meets certain sales or performance criteria. We do not currently offer any “standard”
reduced-franchise fee incentives for new franchise owners.

Start-Up Marketing Kit

You must purchase from us a Start-Up Marketing Kit prior to attending Home Office Training.
The cost of the Start-Up Marketing Kit is $2,500 and is deemed fully earned and nonrefundable upon
payment. Details on the content of the kit are available from Qualicare. You will be responsible for the
payment of any auxiliary costs that attach to the Marketing Kit, including but not limited to, shipping
costs.

Initial Technology Fee

You must pay us a non-refundable initial technology set-up fee of between $1,500 and $4,000
before attending initial training. This fee covers the initial costs associated with the set-up of your
website, intranet, and social media profiles

Except as otherwise provided in this Item, the initial fees are uniform to all franchisees in the
System.

Qualicare of America, Inc. FDD PK 195144.4 (Oct. 22, 2021) 7
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Inspection Costs

Audit and inspection costs are
charged if an audit finds a 2% or
greater shortage in reported
sales.

ITEM 6
OTHER FEES
NAME OF FEE! AMOUNT DUE DATE REMARKS
5% of Gross Sales. Monthly EFT, currently See Note 2.
Royalty due before the 15™ day of
the following month.
Minimum Royalty Beginning the 7" month of Monthly EFT, currently See Note 2.
levels operation, you will pay us a due before the 15™ day of
monthly Royalty in an amount the following month.
equal to the greater of: (i) 5% of
Gross Sales; or (ii) $600 per
Territory
Beginning your 13" month of
operation and for the remainder
of the term, the monthly Royalty
shall be an amount equal to the
greater of (i) 5% of Gross Sales;
or (ii) $1,200 per Territory
Brand Development | 1% of monthly Gross Sales. Monthly EFT, currently See Note 3.
Fund due before the 15" day of
the following month.
Local Marketing You must spend a minimum of | Monthly requirement to See Note 4.
Requirement / $1,000 each month on local be spent on marketing in
Cooperative marketing and advertisements. your Territory.
ERP Software $12.00 per active client Monthly fees. See Note 5.
Maintenance Fee scheduled each month, with a
minimum of $120 per month.
Transfer Fee $15,000 Upon transfer. See Note 6.
Renewal Fee $6,500 Upon renewal. See Note 7.
Collection Costs, Fees and costs incurred, interest | As incurred. See Note 8.
Attorneys' Fees, at 3% per month.
Interest
Insurance Cost of insurance. If you fail to | As required by Insurer or | See Note 9.
maintain your insurance as Broker (usually monthly
required, we have the right to over 10 months).
procure insurance on your Commercial Liability,
behalf and charge a 10% Errors and Omissions
administrative fee in addition to | and Theft protection.
the cost of the insurance.
Audit/ Cost of audit and/or inspection. As required. See Note 10.

Qualicare of America, Inc. FDD PK 195144.4 (Oct. 22, 2021)
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NAME OF FEE!' AMOUNT DUE DATE REMARKS
Financial Records Cost of preparing unaudited Annually. See Note 11.
and Reports financial statements.
Taxes on Payments Amount of tax or assessment When imposed by taxing | See Note 12.
to Qualicare authority.
Additional / Ongoing | $250 a day plus travel for on- At time of additional See Note 13.
Training site training, as requested by the | training.
franchisee, in addition to
standard training.
Indemnification Amount of claim or judgment. When incurred. See Note 14.
Supplier Approval $250 with application for new When incurred. See Note 15.
supplier.
Post-Termination Costs and expenses associated When incurred. See Note 16.
and Post-Expiration | With your ceasing of and de-
Expenses identification with the business.
Late or Insufficient Interest at 3% per month on late | As incurred. See Note 17.
Funds or unpaid amount.
Background Checks | Costs of background check may | As incurred. See Note 18.
range between $0 and $250 per
search.
Technology Fees Our then current fee, presently See Note 19.
$350 Monthly EFT, currently
due before the 15" day of
the following month.
Annual Conference A monthly fee not to exceed Monthly, at the same See Note 20.
Fees $200 (currently $80), for each time and in the same
conference attepdee, per month, | manner as the Royalty.
payable by credit card or EFT.
Online Lead $1,000 Monthly . See Note 21.
Generation Monthly requirement
Notes:

Note 1. Unless otherwise indicated above or below, all of the fees listed below are uniformly imposed by,
payable to and collected by us and are non-refundable.

Note 2. Royalty Fee. From the beginning of operation, you must pay us a monthly royalty fee equal to
5% of your Gross Sales (“Royalty”). Beginning the 7" month of operation, you must pay us a monthly
Royalty in an amount equal to the greater of (i) 5% of Gross Sales or (ii) $600 per Territory whichever is
greater. Beginning with the 13™ month of operation, you must pay us a monthly Royalty in an amount of
5% of Gross Sales or $1,200 per Territory.
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“Gross Sales” includes all revenues you generate from all business conducted at, from, or through your
Franchised Business during the preceding reporting period. (See Section 3.2 of the Franchise Agreement).
Gross Sales does not include the amount of any applicable sales tax imposed by any federal, state,
municipal, or other governmental authority. Also excluded from Gross Sales are discounts and other
adjustments, including disbursements paid on behalf of clients, corrections or errors in billings, and any
reductions you may make to maintain client relations and goodwill.

Presently, all payments for services rendered are payable by the clients directly to the Franchisee.
Currently, you will remit to us before the 15" day of each month for services rendered by the Franchised
Business during the prior month (a) the Royalty, (b) the Brand Development Fee and (¢) any charges for
business materials or costs incurred, associated with your Franchised Business. You will have sole
responsibility for collecting amounts due from clients and any expenses associated with collection
activities.

We reserve the right to require you to pay any fees due under the Franchise Agreement by electronic
funds transfer or any other means we may designate. You agree to execute any documentation necessary
to effectuate our designated method of payment.

You must also comply with the Minimum Annual Gross Sale Requirement set forth in Section 1.6 of the
Franchise Agreement and discussed in Item 12 below. Failure to meet the Minimum Annual Gross Sales
Requirement in any given period will result in termination of the Franchise Agreement. See Item 12 for
details.

Note 3. Brand Development Fund. We have established a Brand Development Fund (the “Fund”) for
the common benefit of the System. You must contribute to the Fund on a monthly basis in an amount
equal to 1% of your Gross Sales (the “Brand Development Fee). You must pay the Brand Development
Fee in the same manner as the Royalty.

Note 4. Local Marketing Requirement. You must spend a minimum of $1,000 each month on local
marketing and advertisements (the “Local Marketing Requirement”). The Local Marketing Requirement
must be spent in the manner we prescribe in the Operations Manual or otherwise in writing, which may
include, without limitation, requirements that you place a certain number and/or type(s) of media
advertisements, or the medium in which you place the advertisements. You must use any required
advertising materials we generate in connection with local advertising; or, should you decide to use
materials created by persons other than us, those materials must be approved by us prior to their
placement. All marketing must be in accordance with our standards and specifications.

We have the right, in our discretion, to designate any geographical area for purposes of establishing a
regional marketing and promotional cooperative (“Cooperative”), and to determine whether you must
participate in a Cooperative. You will receive credit for Cooperative contributions against any amount we
may then require you to spend on local marketing.

Note 5. ERP Software Fee. Presently, you must pay a minimum fee of $120 per month (the “Software
Fee”) to cover the costs of our chosen enterprise resource planning software (“ERP Software”) program.
The Software Fee is payable directly to the vendor, based on their billing and payment practices.
However, we reserve the right, in our sole and absolute discretion, to require you to pay the fee directly to
us in the same manner as the Royalty, change our designated service provider, and/or to increase the
amount of the Software Fee.
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Note 6. Transfer Fee. We have the right to condition the proposed sale or transfer of your Franchised
Business or of your interest in the Franchised Business and to approve the purchaser upon your payment
of a transfer fee equal to $15,000.

Note 7. Renewal Fee. You must pay a renewal fee equal to $6,500 upon exercising your option to
renew.

Note 8. Collection Costs, Attorneys' Fees, Interest. Any late payment or underpayment of charges or
fees you owe us will bear interest at a rate of 3% per month. If you are in breach or default of any
monetary or non-monetary material obligation under the Franchise Agreement or any related agreement
between you and us, and we engage an attorney to enforce our respective rights (whether or not we
initiate formal judicial proceedings), you must pay all reasonable attorneys’ fees, court costs and litigation
expenses we incur. If you institute any legal action to interpret or enforce the terms of the Franchise
Agreement and your claim is denied or the action is dismissed, you must reimburse us our reasonable
attorneys' fees, and all other reasonable costs and expenses incurred in defending against the action. We
are entitled, under the Franchise Agreement, to have such amount awarded as part of the judgment in the
proceeding.

Note 9. Insurance. During the term of the Franchise Agreement, for the protection of your franchise,
you must obtain and maintain at your expense the types and amount of insurance specified by us in the
Operations Manual or otherwise in writing. You must name us and any party we may designate as
additional insureds to all of the insurance policies you maintain. If you fail to comply with our minimum
insurance requirements, we have the right to obtain and maintain the requisite insurance coverage at your
sole expense for which you must pay us the premium cost of such insurance plus an administrative fee
equal to 10% of such cost for obtaining insurance on your behalf. We have the right to increase or
otherwise modify the minimum insurance requirements upon 30 days’ prior written notice to you, and
you must comply with any such modification within the time specified in the notice.

Note 10. Audit/Inspection Costs. You must maintain accurate business records, reports, accounts, books
and data relating to the operation of your Franchised Business. We, or our designee, have the right, at any
time during normal business hours, to inspect and/or audit your business records, to determine whether
you are current with suppliers and/or otherwise are operating in compliance with the terms of the
Franchise Agreement or the Operations Manual. If any audit reveals that you have understated your
Royalty or Brand Fund payments, online lead generation payments or any other payments due to us by
more than 2%, or if you have failed to submit timely reports and/or remittances for any three reporting
periods within any 12-month period, you must pay the reasonable cost of such audit and/or inspection,
including the cost of outside auditors and attorneys (to the extent we incur such costs), together with the
amount(s) due for royalty and other fees as a result of such underreporting and/or failure to submit
reports, along with all late fees and interest which may be otherwise due under the Franchise Agreement.

Note 11. Financial Records and Reports. You must maintain for at least seven fiscal years from their
preparation complete financial records for the operation of your Qualicare Business in accordance with
generally accepted accounting principles and must provide us with monthly reports in the form and
manner we specify, an accounting of royalties, online lead generation payments, yearly unaudited
financial statements, and any other reports and statements we may require. To assist you in recording and
keeping accurate and detailed financial records for reports and tax returns, we, at our discretion, may
specify the form in which the business records are to be maintained, and provide a uniform set of business
records for you to use. We will have full access to all of your data, system, and related information by
means of direct access, whether in person, or by telephone/modem installed and maintained at your sole
expense.
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Note 12. Taxes on Payments to Us. If any taxing authority, wherever located, imposes any future tax,
levy or assessment on any payment you make to us, in addition to all payments due us, you must pay the
tax, levy or assessment.

Note 13. Additional Training. We do not charge a fee for initial training for the first two attendees.
Subject to the availability of our training personnel, we will train additional and/or replacement managers
at our then-current tuition rate, which is currently $2,500 per person. You will be responsible for the cost
of salaries, meals, lodging, and transportation associated with attending such training for the first two
attendees and any subsequent attendees.

Note 14. Indemnification. You and your principals agree to indemnify, defend and hold us, our
affiliates, and our respective shareholders, directors, officers, employees, agents, successors and assignees
(“Indemnitees™) harmless against and to reimburse the Indemnitees for all claims, obligations, liabilities
and damages (“Claims”), including any and all taxes, directly or indirectly arising out of, in whole or in
part: (a) the operation of your Franchised Business, including the use, condition, or construction,
equipping, decorating, maintenance, or operation of your Franchised Business(s), the provision of any
services for Franchised Business Clients; (b) the use of the Proprietary Marks and our other proprietary
and confidential information; (c) the transfer of any interest in the Franchise Agreement or your
Franchised Business in any manner not in accordance with the Franchise Agreement or any other
agreement you sign with us; (d) the infringement, alleged infringement, or any other violation or alleged
violation by you or any of your principals of any patent, mark, copyright, or other proprietary right owned
or controlled by third parties; or (e) libel, slander or any other form of defamation against us, the System,
or any franchisee or option holder operating under the System, by you or by any of your principals. For
purposes of this indemnification, the term “Claims” includes all obligations, actual, consequential,
punitive, and other damages, and costs reasonably incurred in the defense of any action, including
attorneys’, attorney assistants’ and expert witness fees, costs of investigation and proof of facts, court
costs, other litigation expenses, and travel and living expenses, whether or not such claims exceed the
amount of insurance coverage available through you to us. We will have the right to defend any such
claim against us in such manner as we deem appropriate or desirable in our sole discretion. Such action
by us will, in no manner or form, diminish your and each of your principals’ obligation to indemnify the
Indemnitees and to hold them harmless. This indemnity will survive the expiration or termination of the
Franchise Agreement.

Note 15. Supplier Approval/Testing Costs. If we incur any costs in connection with testing a
particular product or evaluating a supplier at your request, you must reimburse us our reasonable testing
costs, regardless of whether we subsequently approve the product or supplier. See Item 8 of this
Disclosure Document for more information about designated and approved suppliers.

Note 16. Post-Termination and Post-Expiration Expenses. Upon termination, expiration, non-
renewal, and/or transfer of the Franchise Agreement by either you or us, you are responsible for all costs
and expenses associated with your ceasing of and de-identification with the Franchised Business and the
Qualicare System.

Note 17. Insufficient Funds. If any check or withdrawal is not honored by your bank, you will be
responsible for that payment and any service charges we incur. Payment is due within five days of the
date of any invoice via electronic funds transfer, or any other method we may specity.

Note 18. Background Checks. You and all of your employees must (a) undergo a criminal background
check, which must be passed to our satisfaction; and (b) provide at least two (2) references meeting our
satisfaction prior to entering into this Agreement and participating in the operation of the Franchised
Business. You and your employees must routinely undergo criminal background rescreening during the
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term of the Franchise Agreement as prescribed in the Operations Manual and immediately upon request.
We must be provided with copies of all such reports on a periodic basis and immediately upon request.
Any employee failing to meet our criteria for a clean criminal background check must be terminated
immediately. We have the right to terminate the Franchise Agreement immediately in the event you fail a
criminal background check.

Note 19. Monthly Technology Fees. You are required to pay us a monthly fee, currently $350, due on
the 15" day of the preceding month (collectively, the “Technology Fees”). The Technology Fee covers
the ongoing monthly costs for website maintenance, intranet, and software licenses. We have the right to
increase or decrease the Technology Fees based on changes in our vendor’s pricing and our technology
needs, impose additional fees, as changes are made to the System’s technology platforms, including
computer hardware, software and other computer requirements or as required by the third-party service
provider(s) or by any regulatory agency, or otherwise require you to pay the Technology Fee to a third-
party vendor.

Note 20. Annual Conference Fees. We may conduct an annual conference to discuss and review new
business, marketing technology and training ideas and concepts. We will provide one free ticket to your
first annual conference. After your first year of operation, you will be billed on a monthly basis for the
conference fee regardless of your attendance. You will also pay for all expenses you and your attendees
incur while at the conference. See Section 6.7 of the Franchise Agreement for further information.

Note 21. Online Lead Generation. You are required to spend a minimum of $1,000 per month on
online lead generating advertising with our designated vendors (the “Online Lead Generation
Requirement”). You must spend the Online Lead Generation Requirement in the manner we prescribe in
the Operations Manual or as otherwise in writing. You must send us proof of these expenditures within
15 days of the end of each month. You shall follow up on all customer leads provided to you through this
advertising within twenty-four (24) hours of the potential client enquiry by way of home visit, telephone
or by email.

ITEM 7
ESTIMATED INITIAL INVESTMENT

YOUR ESTIMATED INITIAL INVESTMENT

Type of Amount Method of When Due To Whom
Expenditure' Payment Payment is to
be made
Initial Franchise $49,700 Electronic Funds 25% with Franchisor.
Fee’ (based on population | Transfer or Application and
01 200,000), The Certified check. balance upon
Initial Franchise Fee signing the
will increase by $200 Franchise
for each additional Agreement.
$1,000 people in
excess of 200,000.)
Nurse’s Salary® $0 to $35,000 As required. Payroll. Nurse.
(6-month period)
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Type of Amount Method of When Due To Whom
Expenditure’ Payment Payment is to
be made
General Manager $0 to $22,500 As required for Payroll. General
Salary* licensing. Manager.
(3-month period)
Leases and $0 to $7,200 As arranged. As arranged. Local Suppliers.
Security Deposits’
Office Equipment | $500 to $6,000 As arranged. As arranged. Local Suppliers.
and Furniture®
Insurance’ $3,000 to $6,000 As arranged. As incurred. Insurance
Company or
Broker.
Training/Travel $900 to $3,400 Included for Two As Arranged. Suppliers.
Expenses® Persons.
Grand Opening $4,000 to $7,500 As Arranged. First three Company
Marketing’ (3) Months of Approved
Operation. Suppliers.
Start-Up $2,500 + shipping Electronic Funds Prior to attending | Franchisor.
Marketing Kit'° costs Transfer. Home Office
Training.
Vehicle and $2,000 to $9,400 As Arranged. Prior to official Approved
Graphics'' launch. Suppliers.
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Type of Amount Method of When Due To Whom
Expenditure' Payment Payment is to
be made
Computer $1,600 to $4,000 As Arranged. As Arranged. Approved
Hardware and Suppliers.
Software
Requirements'?
Business Licenses | $1,000 to $8,500 As Incurred. As Incurred. Governmental
and Permits' Authorities.
Professional Fees' | $3,000 to $10,000 As Agreed. As Incurred. Legal,
accounting and
consulting
professionals.
Technology Fees' | $2,400 to $4,900 As arranged. Prior to official Franchisor.
launch and
monthly.
Additional Funds'® | $15,000 to $20,000 As Arranged. As Incurred. Various.
(6 Months)
Total $85,600 to
$192,500 (plus
shipping costs)
Total Community | $203,550 to
Builder V7 $531,900 (plus
shipping costs)
Notes

Note 1. All fees and payments are non-refundable, unless otherwise stated or permitted by the payee. The
table above provides an estimate of your initial investment and the costs necessary to begin operating a
Franchised Business for the first six months. Actual costs will vary for each franchise location depending
on a number of factors including market condition, and the geographic location of your Franchised

Business.
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Note 2. Initial Franchise Fee. The Initial Franchise Fee is $49,700 for a Territory with a population of
up to 200,000 people or an otherwise mutually agreed upon total. If your Territory has a population
greater than 200,000, your Initial Franchise Fee will increase by $200 for every additional 1,000 people in
excess of 200,000. Twenty-five percent of the Initial Franchise Fee is due and payable upon your
submission of a franchise application, with the balance due and payable upon your execution of a
Franchise Agreement.

Note 3. Nurse’s Salary for Nurse-Led Care Delivery. If you choose to hire a nurse, the high-end of
the estimate represents six months’ worth of salary at an annual salary of $70,000 for an RN and $50,000
for an LPN. The low-end of the estimate represents the cost if you choose to not hire a nurse.

Note 4. General Manager. Some states may require you to employ a manager with healthcare experience
in order to secure some selective licenses. If you do not qualify and want to pursue the license
immediately, additional costs may apply. The low range reflected above is in the event that your Business
is located in a state which does not require a General Manager or where you may elect to pursue the
license at a later date. The high range estimate reflects the costs of employing a part time general manager
for a three-month period (based on an annual salary of $90,000) if located in a state which requires you to
hire a manager with healthcare experience if you don’t have the required experience.

Note 5. Leases and Security Deposits. For the first year of operations, you will not be required to lease
commercial office space unless you chose to or the laws and regulations applicable to your Business
prevent you from operating the Business from your home. Beginning in your second year of operations,
you will be required to lease commercial office space ranging between 500 and 800 sq. Your lease costs
will vary greatly depending upon location, variance in square footage, and required maintenance costs.
We estimate that your initial rent for commercial office space will range from $0 (if you operate your
business out of another commercial space you own) up to approximately $1,000 per month, including
utilities such as heat and water, if you lease in a shared executive office facility. The estimate above
includes a security deposit as well as first and last months’ rent.

Note 6. Office Equipment and Furniture. You must purchase or lease a minimum of one workstation
(including desks and chairs), as well as file cabinets and miscellaneous office furniture. In connection
with your lease of commercial space for your Franchised Business, you may need to spend additional
funds on building out your office premises. You are required to set-up a VOIP telephone system with two
lines, which you must purchase from our authorized supplier. This system allows our franchise network to
operate as an integrated system, which provides extended features across our network of locations. These
features include location back-up, uniform messaging, automated attendant and more. The low range
assumes that you will begin operating the Franchised Business from your home. The high range assumes
that you will begin operations from commercial office space.

Note 7. Insurance. Business insurance coverage will vary from state to state and will depend on your
prior loss experience, if any, the prior loss experience of your insurance carrier in the state or locale in
which you operate your Franchised Business, and national or local market conditions. This estimate
includes the cost of commercial insurance, as well as errors and omissions professional liability insurance
for the first six months of operations. See Item 8 for insurance requirements.

Note 8. Training/Travel Expenses. See Item 11 for a complete explanation of our training program and
training costs. The estimate in the chart includes travel expenses, lodging accommodations, and dining
expenses for two individuals. In addition, you will also be responsible for payroll for you and your
employees while attending training.
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Note 9. Grand Opening Marketing. You are required to spend between $4,000 to $7,500 on grand
opening marketing during your first three months of operations in accordance with our mutually agreed
upon annual marketing plan. You may expend additional sums on marketing your grand opening, in your
sole discretion.

Note 10. Start-Up Marketing Kit. Prior to attending Home Office Training, you must purchase from us
our Start-Up Marketing Kit. This Start-Up Marketing Kit includes a short-term supply of marketing
collateral and items that will help you start your marketing quickly. It is a sampling of the material
available to start your marketing efforts. Additional materials and quantities of marketing materials will
have to be ordered, as required. The Franchisee will bear any shipping-related costs attached to the order,
handling and shipping of the Start-Up Marketing Kit.

Note 11. Vehicle and Graphics. Prior to your official opening, you must have the use of an acceptable
vehicle that is outfitted, wrapped and/or decaled with our required graphics. You may use your personal
vehicle provided it is in good condition free of any major interior or exterior defects, blemishes and
mechanical problems. If you do not have an acceptable personal vehicle to use in connection with the
operation of the Franchised Business, you will need to purchase or lease an automobile. The low amount
of the range assumes that you will use a personal vehicle, and the high range assumes you lease a vehicle
requiring a $5,000 down payment and three months of lease payments of $300 per month. Your actual
costs will depend upon the vehicle you choose. If you choose to lease or finance the purchase of your
vehicle, your actual payments will depend on your credit worthiness, as determined by the lender or
supplier, and the lease options you select. We do not provide any financing in connection with the
vehicle. We estimate that the cost of the vehicle graphics will range between $2,000 and $3,500.

Note 12. Computer Software & Hardware Requirements. You must purchase, lease and/or license
the computer hardware and software we may designate for use in operating the Franchised Business. See
Items 8 and 11 for more details regarding our computer software and hardware requirements.

Note 13. Business Licenses & Permits. The cost of business licenses and permits will depend upon the
county, state or other geographic locations within which you operate the Franchised Business. State rules
vary on companion care, personal care, home healthcare, and skilled staffing licenses and you must
consult with an attorney, consultant or business advisor regarding applicable personal care, home
healthcare, and skilled staffing laws or regulations prior to purchasing a franchise from us. We will
provide you with a list of third party consultants that can assist you in obtaining all required licenses and
permits necessary to operate the Franchised Business.

Note 14. Professional Fees. This range reflects the estimated costs of professional services, such as
legal, accounting and consulting services, for starting up your Franchised Business.

Note 15. Technology Fees. This range reflects the initial set-up fee of between $1,500 and $4,000 plus
three months of monthly fees, currently $350 a month, which are due on the 15" day of the preceding
month. See Item 6 for more information regarding the Technology Fees.

Note 16. Additional Funds. The range in the chart reflects the amount of additional working capital you
will need during the first six months of operation to pay other expenses including, among other things,
payroll and payroll taxes. The additional funds that we estimate that you will need may vary considerably
based upon on a variety of factors, including: the number of employees hired; the salary and benefits paid
to employees; how closely you follow our methods and procedures; your management skills, experience,
and business acumen; your ability to obtain proper licenses and certifications; local economic conditions;
the local market for our products and services; the prevailing wage rate; competition; and the level of
sales reached during the start-up phase of the business. In the event you are authorized to offer Home
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Healthcare Services, you will be required to comply with all State laws and regulations regarding the
licensing of personal care, home healthcare, and skilled staffing businesses, and may also be required to
lease commercial office space. These figures are estimates and we cannot guarantee that you will not
have additional expenses in starting the Business. These estimates are based on our and our predecessor’s
experience in operating a similar business as well as the costs and expenses incurred by our existing
franchisees. There may be other costs and expenses that are required to fund accounts receivable as you
grow. In addition, additional funds may be used for additional staff, or to use other marketing techniques
that are more comprehensive or aggressive than we require.

Note 17. Community Builder Total. If you participate in the Community Builder program, you will
purchase three franchises simultaneously, and must pay the Initial Franchise Fee under the first two
Franchise Agreements but the Initial Franchise Fee under the third Franchise Agreement will be waived.
The total Initial Franchise Fees payable to us under the Community Builder program are $99,400, based
on populations of 200,000 for the territories under each Franchise Agreement. The Community Builder
Program Initial Franchise Fee will increase by $200 for each additional $1,000 people in excess of
200,000 in each territory. The other estimated initial investment costs (other than the Initial Franchise
Fee) for each of the Franchised Businesses you establish under each of the three Franchise Agreements
will be the same as for a single Franchised Business as shown in the Table, but multiplied by three.

ITEM 8
RESTRICTIONS ON SOURCES OF PRODUCTS AND SERVICES

Approved Products, Services, and Suppliers

You must operate your Franchised Business in strict conformance with our methods, standards,
and specifications which we prescribe in our confidential Operating Manual and various other
confidential manuals and writings, including our QCentral intranet, prepared for use by you in operating a
Franchised Business (collectively the “Operations Manual”), and which we may change at our sole
discretion. The Operations Manual covers many aspects of your Franchised Business’ operations, such as
processes and procedures for the provision of Personal Services, Home Healthcare Services, 360
Approach Services and techniques for developing a client base. You must offer services and products in
the manner we prescribe and authorize, provide quality customer service, and otherwise operate the
Franchised Business in such a manner that will serve to emulate and enhance the image intended by us for
the System.

You may only offer approved services and products (“Approved Services and Products”) through
your Franchised Business. All Approved Services and Products must meet our standards and
specifications. In order to: (i) better assure the quality of the Approved Services and Products; (ii) assure
the supply or quality of the Approved Services and Products; and/or (iii) enable us, in our sole discretion
to take advantage of marketplace efficiencies, we have the right to require you to purchase certain
Approved Services and Products only from us or other suppliers or distributors approved or designated by
us. We may also develop certain Proprietary Products which you must purchase from us and offer for sale
through your Qualicare Business. If you decide to offer products or services other than those we have
authorized in connection with operating your Qualicare Business, you must obtain our prior written
consent. We currently are the only approved supplier of the Start-up Marketing Kit that you must
purchase prior to attending Home Office Training. Presently, neither we nor our officers have an
ownership interest in any approved or designated supplier.
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We reserve the right to formulate and modify our standards and specifications for operating a
Qualicare Business based upon the collective experience of our affiliates and principals. Our standards
and specifications are described in the Franchise Agreement, the Operations Manual, and other written
documents. We may provide our standards and specifications to you or directly to our approved suppliers.
We have the right, under the Franchise Agreement, to change the standards and specifications applicable
to the operation of the franchise, including standards and specifications for products, signs, furnishings,
supplies, fixtures, inventory and equipment by written notice to you or through changes in the Operations
Manual. You may incur an increased cost to comply with these changes at your own expense; however,
no change will materially alter your fundamental rights under the Franchise Agreement you may sign.
We will notify you of any change to our standards and specifications by way of amendments to the on-
line Operations Manual. These updates will be delivered electronically.

We reserve the right to derive revenue from your required purchases from approved suppliers.
We estimate that your required purchases will account for approximately 20% to 40% of all purchases
and leases necessary to open your Qualicare Business and approximately 10% to 20% of your annual
costs to operate your Qualicare Business thereafter. For our fiscal year ended May 31, 2021, neither we
nor our affiliates received any income from required franchisee purchases or leases.

In the event you wish to purchase any approved item from an unapproved supplier, you must
provide us the name, address and telephone number of the proposed supplier, a description of the item
you wish to purchase, and purchase price of the item, if known. At our request, you must provide us, for
testing purposes, a sample of the item you wish to purchase. If we incur any costs in connection with
testing a particular product or evaluating an unapproved supplier at your request, you or the supplier must
reimburse our reasonable testing costs, regardless of whether we subsequently approve the item or
supplier. We will notify you of approval or disapproval within 15 business days of receiving all requested
information. Nothing in the foregoing will be construed to require us to approve any particular supplier.
We may base our approval of any such proposed item or supplier on considerations relating not only
directly to the item or the supplier but also indirectly to the uniformity, efficiency, and quality of
operation we deem necessary or desirable in our System as a whole. Our criteria for approving suppliers
are not available to franchisees.

We have the right to receive payments from suppliers on account of their dealings with you and
other franchisees and to use all amounts we receive without restriction (unless instructed otherwise by the
supplier) for any purposes we deem appropriate. We will not approve an unreasonable number of
suppliers for a given item, which approval might, in our reasonable judgment, result in higher costs or
prevent the effective or economical supervision of approved suppliers. We may revoke our approval of
particular products or suppliers when we determine, in our sole discretion, that such products or suppliers
no longer meet our standards. Upon receipt of written notice of such revocation, you must cease
purchasing products from such suppliers. You must use products purchased from approved suppliers
solely in connection with the operation of your Qualicare Business and not for any competitive business
purpose. We have negotiated purchase arrangements with suppliers of required goods and services for
your benefit. You do not receive any other material benefits in the form of renewal rights or rights to
additional territories from your use of our designated and approved suppliers. There are currently no
purchasing or distribution cooperatives in existence for the System.

Marketing
You must use marketing material prepared and made available by us or we reserve the right to

approve or reject the use of any material that you create. All marketing material created by Franchisee
must be submitted to Franchisor for review within 10 days before its first use.
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Insurance

You are required to obtain and maintain insurance in the amounts we prescribe in the
Operations Manual, or otherwise in writing. Our minimum mandatory insurance requirements
are:

e  General Liability (on an occurrence basis when available)
o $1 Million per occurrence/$3 Million aggregate
o Minimum sublimits of $1 Million Personal & Advertising Injury, $1 Million
Products/Completed Ops aggregate, $100,000 damage to rented premises, and
$5,000 medical expense
e  Abusive Conduct
o $1 Million per occurrence/$1 Million aggregate
e  Professional Liability (on an occurrence basis when available)
o $1 Million per occurrence/$3 Million Aggregate
e  Non-Owned Auto
o $1 Million Combined Single Limit each accident
e  Cyber Liability
o $500,000 minimum limit
e  Business Interruption (if you lease commercial office space)
o Minimum of $100,000 or three months operating revenue
e  Employee Theft Coverage
o $25,000 limit per incident
e  Umbrella
o $1 Million limit excess over Professional, General, Auto and Employers’ liability
e  Employment Practices Liability
o $500,000
e  Workers Compensation and Employers’ Liability
o $500,000/$500,000/$500,000

Additional coverage(s) or higher limit options should be discussed with your agent.

All insurance policies shall be issued by insurance companies with a financial rating of at least
A4 status or better as rated in the most recent edition of AM Best’s Insurance Reports. If automobiles are
used for business purposes or to assist clients, you will ensure all of your employees maintain valid
driver’s licenses and have auto insurance in force with liability coverage as we prescribe. You must carry
such insurance as may be required by any lender or equipment lessor you select and such worker's
compensation insurance as may be required by applicable law. You must name us and our designees and
assignees as an additional insured on your General, Automobile and Employment Practices Liability
policies, the cost of which is to be paid by you. We have the right to periodically change the amounts and
types of insurance you are required to maintain in connection with the Franchised Business upon 30 days’
notice to you.

Computer Hardware and Software

You must use all computer hardware and software we designate for use by System Franchisees.
All Qualicare franchisees must use the ERP software and purchase, lease or license the required
supporting hardware and software to operate their Businesses from us or our approved vendors. Our ERP
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is a web based enterprise resource planning software which also provides case management functions to
track case activities and allow employees to report their time and receive remuneration, as well as the
ability to bill clients and share client data with family members.

Leases and Leasehold Improvements

We presently allow System franchisees to begin to operate their Franchised Businesses from a
home office, provided that the laws and regulations applicable to your Business allow you to do so. At the
expiration of your first year of operations, you will be required to secure commercial office space for the
operation of the Franchised Business. We have the right to review, evaluate and approve your site and
proposed lease for the commercial office space (“Lease”) prior to execution, which will not be
unreasonably withheld.

ITEM 9
FRANCHISEE'S OBLIGATIONS

The table on the following pages lists your principal obligations under the Franchise
Agreement. It will help you to find more detailed information about your obligations in these
agreements and other items of this Disclosure Document.

Obligation S?ction in Disclosure Document
Franchise Agreement Item
a. Site selection and acquisition/lease 1.2 and 7.1 Items 7, 11 and 12
b. Pre-opening purchases/ leases 7.4,7.8 and 12.4 Items 7 and 8
c. Site fievelopment and other pre-opening 71and 7.1.1 Items 6, 7, 8 and 11
requirements
d. Initial and ongoing training 7.2 and 8 Item 11
e. Opening 7.3 Item 11
3,12.5and 12.7;
f. Fees Community Builder Items 5 and 6
Addendum
g. Complllance with standards and policies/ 6.1,7.5 and 7.6.4 Ttem 8 and 11
operations manual
h. Trademarks and proprietary information 4 and 5 Items 13 and 14
1. Restrictions on products/ services offered 7.4 and 7.5 Item 8, 12 and 16
] Warranty and customer service requirements 7.6.3 Item 15

Qualicare of America, Inc. FDD PK 195144.4 (Oct. 22, 2021) 21




Qualicare - 2021 FDD (27)

Obligation

Section in
Franchise Agreement

Disclosure Document
Item

Territorial development and sales quotas

1.6,7.11

Items 12 and 17

Ongoing product/
service purchases

7.4 and 7.5

Item 8 and 11

Maintenance, appearance and remodeling
requirements

2.2.3,6.2,7.1 and 7.18

Item 6, 8 and 11

Insurance 9 Items 6 and 8
Advertising 12 Items 6 and 11
Indemnification 13.2 Item 6

Owners participation/ management/staffing

7.6.3,7.6.4,7.6.5 and
7.11

Items 11 and 15

Records and reports

10 and 11

Item 6

Inspections and audits

7.7,11 and 16.1.9

Items 6 and 11

Transfer 14 Item 17
Renewal 2.2 Item 17
Post term obligations 16,17.2 Item 17
Noncompetition covenants 17 Item 17
Dispute resolution 18 Item 17

1.7 Item 12

Certification Program

ITEM 10
FINANCING

We do not offer direct or indirect financing. We will not guarantee your note, lease or other
obligations.
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ITEM 11
FRANCHISOR'S ASSISTANCE, ADVERTISING, COMPUTER SYSTEMS, AND TRAINING

Except as listed below, we are not required to provide you with any assistance.

Pre-Opening Obligations.

Before you open the Qualicare Business, we will perform the following:

1. Upon request, we will allow you to have access to our proprietary and confidential Operations
Manual, which we may amend periodically. (Section 6.1 of the Franchise Agreement). The Table of
Contents of the Operations Manual is included as Exhibit C to this Disclosure Document. The Operations
Manual is presently 309 pages long, and our Outside Sales Playbook is currently 224 pages long, each of
which are subject to ongoing modifications and changes as we make changes to our procedures. You must
operate the Franchised Business in accordance with all applicable federal, state, and local laws,
regulations, and ordinances, and must obtain our written consent before deviating from any of our
standards and specifications to comply with any law or regulation, which approval we will not
unreasonably withhold. We reserve the right to disclose updates to the Operations Manual in writing in
any manner, including electronic means such as e-mail, our website, and any intranet or extranet that we
establish in connection with the System.

2. We will provide specifications and requirements for computer hardware, software and other
equipment necessary to operate your Qualicare Business. (Section 6.2 of the Franchise Agreement).

3. We will provide specifications for and designate sources of supply from which you agree to
purchase inventory, goods and supplies necessary for the startup and ongoing operations of the
Franchised Business, including stationary, client questionnaires, uniforms, and other forms. (Section 6.3
of the Franchise Agreement).

4. We will assist you in the planning and marketing for your grand opening and will also prepare
and sell you a Start-Up Marketing Kit. (Section 6.4 of the Franchise Agreement).

5. We will provide you with our initial training program, which includes a pre-opening on-line
training course immediately after signing the Franchise Agreement and our initial tuition-free home office
training program. (Sections 8.1 and 8.2 of the Franchise Agreement). Prior to opening, you must
complete initial training to our satisfaction. If you are a partnership, corporation or limited liability
company, at least one of the trainees for the Home Office Training Program must be your general partner,
principal shareholder, or manager as appropriate. (Section 8.2 of the Franchise Agreement). If you have
a designated General Manager, pursuant to Section 7.6.5 of the Franchise Agreement, then he/she must
also attend the Home Office Training Program. You will be responsible for the cost of you and your
employees’ salaries, lodging, meal, and travel costs. The Home Office Training Program will last up to
5 days (approximately 36 hours). The Home Office Training Program involves classroom and practical
experience, as detailed in the training charts below.
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PRE-OPENING ON-LINE TRAINING SCHEDULE

Module Name Total Hours of Total Hours of Location
Online Course
Training Assignments
Business Essentials 60 60 Y our home, office,
community or online
People Management 20 20 “
Care Delivery 20 20 “
Sales & Marketing 40 40 “
Learning, Action Steps & Final 20 20 “
Assessment
Total hours 160 160
HOME OFFICE PROGRAM SCHEDULE
Subject Hours of Hours of On the Job | Location
Classroom Training
Training
Business Planning & Management 2 2 Toronto, Canada,
online, or any other
location we designate
Marketing 3 1 “
Sales 2 6 “
Care Delivery 4 2 “
Job Shadowing 0 5 “
Caregiver Orientation & Onboarding 1 1 “
ClearCare Workshop 1 1 “
Financial Management 3 1 “
Total Time (hours) 16 19

All training is instructed and supervised by Jonathan Nedeljkovic, our President. Jonathan is
identified in Item 2 above, and has over 15 years of experience with the subjects taught during training
and over three years of experience with us. Jonathan may use the services of our employees or
professional trainers to conduct various aspects of training. The Operations Manual is the principal
instructional material.

You will be assigned a licensing coach to review your state specific regulations. You will be
required to meet with your coach on a weekly basis to review materials and work on your licensing
application.

Failure to complete the Home Office Training Program to our satisfaction within the applicable
time period may result in termination of the Franchise Agreement. (Section 8.2 of the Franchise
Agreement). Our initial training program is offered tuition free to you and one of your key employees.
Any additional personnel may be trained by us at our then current fee for providing such initial training,
which is presently $2,500 per person. (Section 8.3 of the Franchise Agreement). You are responsible for
you and your employees’ costs to attend our Home Office Program, including travel costs, room and
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board expenses, and employees’ salaries. (Section 8.2 of the Franchise Agreement). All training will
occur at Company’s headquarters in Toronto, Canada, and at your Approved Location, or any other
location we may designate, whether in-person or online. The initial training program is offered as
frequently as necessary for new franchisees. You must complete the initial training program to our
satisfaction (at least one day) prior to opening. (Section 8.2 of the Franchise Agreement). If you have a
General Manager, then he/she shall be the other trainee along with you.

You are responsible to ensure that your other personnel are properly trained. Only our approved
training materials may be used by you in training your personnel. Updated training materials will be
provided to you by us as they are developed. (Section 8.3 of the Franchise Agreement). All training
materials provided to you by us, will at all times remain our property, and you agree not to challenge our
or our affiliates’ title or rights in or to the training materials. You may not make any disclosure,
duplication or other unauthorized use of any portion of the training materials.

To assist you in the operation of your Franchised Business, we may offer additional training
programs and/or refresher courses to you, your manager and/or your employees. We may provide such
assistance, at our discretion, by telephone, intranet communication, web portals, e-Learning systems or
on-site visits. We may also require your attendance at these programs and/or courses, as well as to our
annual meetings. You are responsible for the expenses of you, your manager and your employees,
including transportation to and from the training site and lodging, meals, and salaries during such
training. The additional training programs and refresher courses will be held at our then-current tuition
for such training, which is presently $2,500 per person. (Section 8.2 of the Franchise Agreement).

Site Selection and Opening

1. We will permit you to begin the operations of your Franchised Business out of your home
provided that the laws and regulations applicable to your Franchised Business allow you to do so.
However, at the expiration of your first year of operations, you are required to operate your Qualicare
Business from commercial office space. You must obtain commercial office space that is acceptable to us
and our approval of which will not be unreasonably withheld. (Sections 1.2 and 7.1 of the Franchise
Agreement). If you fail to obtain our approval for commercial office space within the required timeframe,
this will be a default under the Franchise Agreement. See Item 12. We will not typically own the
premises for your office space and lease that space back to you.

2. We estimate that it will take approximately two to six months from signing the Franchise
Agreement for you to open your Qualicare Business. The actual length of this period will depend upon
factors such as: whether you choose to operate your business from home or lease or otherwise obtain
commercial office space; whether you can acquire acceptable financing arrangements; whether you secure
all necessary licenses and permits with applicable regulatory agencies; and our training schedules.
However, we require that the Franchisee complete the pre-opening online training program within
six months of signing the Franchise Agreement. Under the Franchise Agreement, you are required to open
your Franchised Business no later than 12 months after we sign the Franchise Agreement. (Section 7.3 of
the Franchise Agreement). If the Franchised Business has not been opened within 12 months of signing
the Franchise Agreement, we may, at our sole discretion, elect to terminate your Franchise Agreement
and retain the full franchise fee. (Sections 7.3 and 15.3.4 of the Franchise Agreement, and the Site
Selection Addendum to the Franchise Agreement).

Post-Opening Assistance.

1. We will provide you continuing consultation and advice as we deem necessary and appropriate
regarding the management and operation of the Franchised Business. We will provide such assistance, in
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our discretion, by telephone, intranet communication e-Learning systems and on-site visits. (Section 6.5
of the Franchise Agreement).

2. We, or our designee, will maintain and update the ERP Software. (Section 7.8.1 of the Franchise
Agreement).

3. We will administer the Brand Development Fund. (Section 12.5 of the Franchise Agreement).

4. We may provide National Account Sales Services for the benefit of System franchisees.

(Section 1.5 of the Franchise Agreement).

5. We may, in our discretion, hold an annual conference, regional conferences or additional training
at locations to be selected by us. (Section 6.7 of the Franchise Agreement). We will determine the topics
and agenda for such conferences and training to serve the purpose, among other things, of updating
Franchisees on new developments affecting Franchisees, exchanging information between Franchisees
and our personnel regarding Qualicare Business operations and programs, and recognizing Franchisees
for their achievements. We may require you to attend the annual conference, regional conferences or
training and to pay our then-current registration fee. Your first conference is free and, we will provide
one free ticket to the annual conference. After your first conference, you will be billed on a monthly basis
for the cost of one ticket to the upcoming annual conference. Currently priced at $80/month. If you fail to
attend the annual conference, the cost of the ticket will not be refunded to you. All expenses, i