WEST OAKS CONDOS ASSOCIATION
Minutes: August 18th, 2021: 5:30pm — 7:30pm

Board

Mitch Mannino (MM)
Melanie Rose (MR)
Andrea Cook (AC)

Community Management
Daniel Hough, DLH Community Consulting LLC (DLH)

Owners
Michele
Janet

e July meeting minute approval
o AC motioned to approve
o MM and MR vote to approve
Discussion on bird feeder placement
Owner input
o Stairwell cleaning - Bldg. H is messy
m DLH just hired regular maintenance staff that will do monthly stairwell
cleaning
Maintenance updates
o Stairwell sewer cleanouts repaired in Building G stairwell
o Will be testing the storm drains in each building entranceway
Balcony/Trim Repair Updates
o AMROR Contracting completed railing repairs which have been specially
assessed to owners as required by the Declaration for limited common elements
o Adjustments will be made to the reserve study as needed to reflect actual trim
repair costs.
Re-roofing B/C/D completed
o Budgeted in reserve for $110k and was completed for $83k (inclusive of
consultant oversight and contracting). Costs were lower than anticipated due to
only limited sheathing replacement necessary and leaving existing low-slope
metal portions of roof in place at the recommendation of PONO Building
Consultants. C/D roofing was also done a year earlier than scheduled to
recognize mobilization discount, and the inflation factor for an additional year was
not experienced.
o Wiaiting to pay invoice to meet punch list
e Ductless heat pump rule change



o More frequent excessive summer heat necessitates allowing ductless heat
pumps
o Energy trust is currently offering a ~$750 rebate per ductless heat pump unit
o Board will draft a revision to the A/C resolution to allow for heat pumps
Electric Car Charging Station
o Waiting for bids to run conduit to charging stations adjacent to Building A
Tenant Checklist
o Update draft checklist to include tenant contact information
o House Rules need to be updated to require tenant checklist completion for every
tenant
Arborist phase two bid review
o Board decided not to remove linden trees very close to some buildings but
instead trim annually
Rebranding update (sign replacement)
o R3 mockups were reviewed and commented on
Budget Discussion
o Reserve study will be updated to reflect 2021 actual expenditures
o Discussion of low-interest non-collateralized financing proposal for window
replacement and building paining in 2022 or 2023
Windows
o Request bid from PONO to inventory every window to identify problem windows
Annual Meeting
o DLH will research electronic ballot/proxy platform options for election



