West Oaks Condos HOA January 2024 Meeting Minutes (01/24/2024, 6:00 PM)

Board

Mitch Mannino (MM)
Melanie Rose (MR)
Elizabeth Nielsen (EN)
Angelina Zuelow (AZ)

Community Management
Daniel Hough, DLH Community Consulting LLC (DLH)

1. December (annual meeting) minutes review
MM moved to accept, EN seconded. Board voted to approve the December minutes.
2. Owner input & agenda additions

EN thanked DLH staff who spread traction sand and to the landscape company which
helped shovel ice from the parking lot and sidewalks. DLH noted that the HOA also
texted residents warnings about icy conditions and deployed snow shovels to each
building in case they were needed. West Oaks has chosen not to use chemical de-icers
because they can damage concrete and the environment. DLH continues to research
best practices for mitigating snow/ice conditions.

3. Financial report

In AC's absence, DLH provided a review of HOA accounts for the board, noting that
cash is tight, as anticipated for this time of year.

4. Board position election

Following the reelection of board members in December, DLH explained the board roles
for election. Treasurer is responsible for reviewing financial records and reports;
Secretary records meeting minutes; the president ensures meetings are convened and
run in an orderly way. The board prefers that the president be someone who lives on
site full-time.

MM nominated Melanie Rose as president, EN seconded - all voted yes. MM nominated
Angelina Zuelow as secretary, EN seconded - all voted yes. MM nominated Andrea
Cooke as treasurer; AZ seconded - all voted yes.

5. West Oaks Website

In the context of updating the slate of board officers on the website, the Board
discussed the technology platform of the site, functionality and costs. The site is simple
but it is currently working adequately. There are no plans to rebuild the website at this
time.

6. Speed bump installation

Worn-out rubber speed bumps in the West Oaks parking lot were removed during the
parking lot resurfacing last year. Installation of new speed bumps is planned for 2024.



Board discussed placement and potential timing for speed bump installation as soon as
possible, and requested DLH also install up to four 5 mph speed limit in the parking lot.

7. Reserved parking assignment protocol and garage purchase requirements

AZ suggested the Board consider a policy that requires garage ownership to be
connected to the ownership of a residential unit. Garages are separately deeded and
assessed HOA dues (0.01% declared interest, or $3 per month). Reserved parking
spots (under carports) are not provided to units that have garages. The Board has the
authority to decide how reserved spots are assigned and may reassign spots from time
to time. DLH will research the possibility of requiring that garage owners also be
residential unit owners.

8. Building H foundation reinforcement contract review

The 2024 reserve study update, completed in late 2023, planned for Building H
foundation reinforcement to be done in two stages, but both sub-ground-floor units are
now planned to be vacant in spring 2024. Doing the foundation project in one phase will
therefore be most cost effective. The Board discussed modifying the 2024 reserve study
to delay building painting or replacement of garage roofs. DLH will seek further
professional assessment of garage roof condition. This topic will be discussed more at a
future meeting.

9. EV charging infrastructure planning update

The Board discussed an owner's request to install a level 2 electric vehicle charging
station in their garage. The Board previously discussed a policy to allow owners to do
this under certain conditions at their own cost, with prior approval by the Board. Since
there are a number of elements to consider, the Board voted to approve this EV charge
station in a garage as a pilot to inform the Board's final policy (MM moved, EN
seconded, vote carried).

10. Security update

DLH reported on discussions with Pioneer regarding timing and availability of fiber optic
services, which could be a future option for additional security cameras.

11. Executive session: 2024 management contract review

The Board discussed minor edits to DLH's contract for community management
services in 2024. The contract will be revised and sent out for signature.

12.New Business: Consider an HOA policy on rent rates

MM asked the Board to consider a way of recommending that owners who rent out their
units stay within market rates for rent and rent increases, as a way to provide for a
healthy community and incentivize owner-occupancy. DLH will inquire with the HOA's
legal counsel about the Board's authority to impose rent control.

13.Next meeting
2/29/2024, 6PM



