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MINUTES OF THE REGULAR MEETING 

OF THE 

BOARD OF DIRECTORS 

Thursday, November 13, 2025 

The meeting was called to order at 7:30 p.m. 

1. ROLL CALL: 

Directors Present: 

Staff Present: 

Visitors Present: 

Perry Bautista 
Tom Chambers 
Janet Medina 
Julie Richards 
Don Amuzie 

Dayna Louie, Attorney 
Carlos Arias, Field Supervisor 
Wendy Bellinger, Office Supervisor 
Brandon Laurie, Engineer 

Patricia Mairena, General Manager 

Sergio Medina 

2. PLEDGE OF ALLEGIANCE: Led by Director Bautista. 

3. CONSENT CALENDAR: 

President Amuzie presented the Consent Calendar. 

Director Chambers moved to approve the Consent Calendar as written, seconded by 
Director Bautista. 

The motion was carried unanimously. 

4. PUBLIC COMMENT: None 
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5. BUSINESS {OLD}: None 

6. BUSINESS (NEW}: 

A. Review/ Approve Proposal from EKI to Prepare the Urban Water Use Objective 
Report. 

General Manager Mairena explained to the Board that the Urban Water Use Objective 
Report is due on January 1, 2026, and this filing requirement is part of the Making Conservation 
a California Way of Life Legislation. General Manager Mairena stated that the cost of the 
proposal was $12,500, and each year, there will be new items added to be reported on. 

Director Chambers asked a couple of questions: 

1. Is the District supposed to identify the top 10% users? 
2. If the District has to do it for each category of CII, there may not be enough users in 

each category. 

General Manager Mairena stated that staff had identified the categories for all the 
accounts but still had to create new internal codes to separate their usage, and EKI was aware 
ofthat. 

Director Chambers moved to Approve the Proposal from EKI to Prepare the Urban 
Water Use Objective Report, seconded by Director Medina. 

The motion was carried unanimously. 

General Manager Mairena thanked the Board. 

B. Approve Addendum to Contract with Hurley Diesel and Power, LLC to Perform 
Additional Services on Generators at the Westborough, Rowntree, and Avalon 
Lift Stations. 

General Manager Mairena mentioned that after Hurley Diesel and Power, LLC, started 
the work at Rowntree Lift Station, they noticed corrosion, so they had to do additional work 
totaling $2,120. In addition, Westborough and Avalon Lift Stations needed the batteries 
replaced at a cost of $3,999.73 for both stations. General Manager Mairena stated that 
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Attorney Conneran had prepared an addendum to the original agreement raising the contract 
price by an additional $6,119.73. General Manager Mairena also mentioned that the work was 
needed as these generators were essential for operations, especially in bad weather. 

Director Chambers moved to Approve the Addendum to the Contract with Hurley Diesel 
and Power, LLC to Perform Additional Services on Generators at Westborough, Rowntree, and 
Avalon Lift Stations in the Amount of $23,025.87, seconded by Director Medina. 

The motion was carried unanimously. 

General Manager Mairena thanked the Board. 

C. North Coast County Water District Invitation: November 20, 2025, at 2:00pm 
to the Official Ribbon-Cutting Ceremony and Grand Opening of the New 
District Headquarters. 

General Manager Mairena mentioned she had reviewed this invitation with Attorney 
Conneran and determined that the Brown Act does not restrict the number of board members 
who may attend because the ceremony was a social event that did not concern District 
business. 

Attorney Louie reminded the board members that the Brown Act restricts a majority of 
the board members from discussing District business amongst themselves at social events. 

General Manager Mairena stated that since attendance at this event would be approved 
by the Board, then it should be compensated, and she would need to know who would be 
attending so that she could RSVP. Directors Bautista, Chambers, and Amuzie expressed their 
interest in attending. General Manager Mairena commented that she would not be able to 
attend due to a prior commitment. 

Director Medina moved to approve Directors Bautista, Chambers, and President Amuzie 
to attend North Coast County Water District Invitation: November 20, 2025, at 2:00pm to the 
Official Ribbon-Cutting Ceremony and Grand Opening of the New District Headquarters, 
seconded by Director Richards. 

The motion was carried unanimously. 

7. WRITTEN COMMUNICATIONS: 
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A. Letter Dated November 6, 2025, from the Special Districts Leadership 
Foundation, Regarding the District Transparency Certificate of Excellence 
Approval. 

General Manager Mairena reported on the process for applying for the renewal of the 
District Transparency Certificate of Excellence from the Special Districts Leadership Foundation 
(SDLF). General Manager Mairena explained that before submitting the application packet to 
the SDLF, it needed to be reviewed by two sources, so she asked Rob Bartoli, Executive Officer, 
San Mateo LAFCo, and Mary Pream, CEO, South San Francisco Chamber of Commerce, and they 
both had reviewed and approved the application and issued the certificate which was good for 
three years. 

8. ATTORNEY'S REPORT: None 

9. GENERAL MANAGER'S REPORT: 

A. Engineer's Report (Pakpour). 

1. Update on Skyline No. 3 Retrofit Project and Progress Payment No. 2. 

Engineer Laurie reported to the Board that the contractor had finished installing 
the micro piles which are deep foundation piers which will stabilize the tank during a seismic 
event and mentioned that performance tests had been conducted on all 27 of them, with all 
passing per specifications. Afterwards, the contractor proceeded to install the rebar, which is 
the inner structure of the foundation and connected to the existing foundation and installed 
the rebar cage around the tank. 

Engineer Laurie mentioned that the contractor had started interior sandblasting of the 
roof structure of the tank to get rid of the rust and coating on the rafters and beams so that an 
inspection of the materials could be conducted and repairs made for any excessive corrosion. 
Afterwards, the contractor will begin to install structural steel on the roof to bring the tank up 
to seismic resiliency. Engineer Laurie stated that during the month of November, the contactor 
will continue with pouring the new foundation and doing the actual structure tank repairs. 

Engineer Laurie also mentioned that we did have a couple of pending change orders and 
both of them had been brought up to the Board last month. The first one was the overflow 
modification, which was essentially putting a tank drain directly onto the overflow, so the tank 
could be drained directly to the catch basin underneath the overflow. The second one was the 
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existing foundation and concrete chipping which needed to be done for the installation of the 
rebar cage, as the old foundation was poured directly against the soil instead of a smooth 
plywood form, and a couple of workers needed to manually chip it away. 

Engineer Laurie informed the Board that as of the end of October, the project was 40% 
completed. Engineer Laurie asked to display the photos in the board packet, provided 
explanations, and answered questions from the Board. Engineer Laurie invited board members 
to visit the site, as Director Chambers had done and asked for anyone who was interested to 
contact General Manager Mairena to coordinate it. 

2. Update on Appian-280 Easement Sanitary Sewer Improvements. 

Engineer Laurie provided an update on this project and told the Board that the 
surveyor had completed the report, and they had reviewed it and passed along any comments 
on anything that needed to be adjusted. Engineer Laurie stated that they were currently 
working on putting together a 65% design. 

B. Report on District's Water Conservation for October 2025. 

General Manager Mairena displayed the monthly comparison chart of water use and 

reported that water consumption for October 2025 had gone down in comparison to the base 

period SF PUC is using for comparison as the District customers continued to conserve and 

mentioned that although the GPCPD (gallons per capita per day) was higher than last year's 

average, hopefully, now that we were entering the winter months, this figure would go down. 

Director Chambers stated that SF PUC was not using that period for comparison, but 

rather, it was the last year before the drought with average usage. 

C. Update on Car Hitting Fire Hydrant Near 3606 Baldwin Hills Court. 

General Manager Mairena provided an update on this incident and mentioned that she 
had requested the police report from SSFPD. General Manager Mairena reviewed her written 
report with the Board and mentioned that after Carlos met with the Deputy Fire Chief Flannery, 
it was determined that the fire hydrant needed to be replaced, which field staff had already 
done. General Manager Mairena mentioned that as of today, the driver of the vehicle had not 
been located and the District may not be able to recover the cost of the fire hydrant which 
would cost close to $4,000 to buy a new one today, but since the District had it on inventory, 
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the cost was stated at about $1,000. General Manager Mairena stated that she will contact the 
SSFPD to add the cost of the damage to the fire hydrant to the report. 

President Amuzie asked if we should file a claim with our insurance. General Manager 
Mairena replied that the cost of the damage was not that large, and the District's deductible 
was high. President Amuzie asked Attorney Louie for her thoughts. Attorney Louie replied that 
she was in agreement with the General Manager, and if the driver was not located, it would be 
hard to go after him. 

General Manager Mairena commented that it would be good to at least try to contact 
the officer and ask if the investigation was still ongoing, so that the report could be updated. 

10. ITEMS FROM BOARD OF DIRECTORS: None 

11. CLOSED SESSION: None 

12. ADJOURNMENT: 
Without objection, President Amuzie adjourned the meeting. 

Time 8:10 p.m. 

Secretary 

Date 7 I 


