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Roadmap

Session 1 July 8th 10am- noon Mountain
Characterize WLFW is, review our charge 
and show how WLFW can assist States

Session 2 July 8th 1pm- 3pm Mountain
Woodland expansion

Session 3 July 9th 10am- noon Mountain
Exotic Annual Grass Invasion
Land Use Conversion

Session 4 July 9th 1pm- 3pm Mountain
Riparian and Wet Meadow Degradation 
Other Threats



Working Lands for Wildlife

NRCS’s premier approach for conserving America’s working lands to 
benefit people, wildlife and rural economies 

Shared Vision: Wildlife Conservation Through Sustainable Ranching



Number of listed species 
skyrockets

Few species are improving

Trends in recovery status for 1,292 listed 
species, 1990-2010

Evans et al. 2016 Issues in Ecology

Wildlife Concerns
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Helping People Help the Land

No trees may grow 
behind this sign.



Why Rangelands?
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SWFL

Past Focus and Accomplishments

SGI

LPCI

3,095 enrolled
9.6M acres



Our Charge Going Forward

Update existing strategy to cover 
another 5 years (FY21-25)

Rebuild LPCI as a broader Great 
Plains-wide grasslands initiative to 

cover FY21-25

Update milestones for FY21-23 OR 
Reimagine to increase effectiveness   



SGI is Highly Targeted with Outcomes 

Warner Mountains
OR, CA & NV



Voluntary Conservation on Par with Regulatory Mechanisms

Historic Outcome



A Decade of LPCI Success Completed

883 enrolled
1.6M acres

$41.6M investment

• Habitat quality increases 11% for every
1% of 528 on the landscape

• Massive legacy affect of transitioning
60% of CRP to working grasslands



1. Create a revised strategy that expands the 
geography of LPCI to include all the Great 
Plains

2. Maintain focus on primary threat reduction 
such as woody expansion that degrades 
grasslands 

3. Replace the name ‘Lesser Prairie Chicken 
Initiative’ with a more inclusive name such as 
the Great Plains Grassland Initiative

Rationale to Rebuild LPCI

Landowner 
interest in LPCI 
has waned over 

the years



SWFL at a Crossroads



Key Components of a Strategy

Why - Reduce threats impacting ranching and wildlife

Where - Large scale spatial strategy

What - Practices and programs

Outputs - Acres, numbers and feet

When - 5 years (FY21-25)

Allows us to achieve desired outcomes and tell the story of 
voluntary conservation on working lands!



How You Report Your State-Level Priorities

New- Qualtrics WLFW Strategy Data Portal

Dr. Matt Jones- University of Montana, 
Landscape Ecologist and Data Wizard



Tailored 
communications Shared grant for 

capacity

Threat based trainings 
to help scale up 

delivery

Ways the WLFW team can help make your job easier



Photo by: Scott Bean 

Break for Q & A 



4 Primary Rangeland Threats to 
Wildlife and Working Lands

Woodland 
expansion 

Exotic annual 
grass invasion 

Land use conversion 

Riparian and wet 
meadow degradation 



Other issues degrading rangelands



Best umbrella for multi-species conservation
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Threat-Based Strategies

Threats = WHY Practices = HOW

338 Prescribed Burning

314 Brush Management

pictures:*Ree,ase*Project*

Woodland Expansion



Our 3 Geographies

Old New

LPCISWFL

SGI SGI

SWFL
or other

Great 
Plains 

Grassland 
Initiative

33% of 
rangelands

90% of 
rangelands



Merriam.—Outcome (n.) the 
way a story turns out; a 
consequence. 
Syn. Upshot, effect, conclusion

Outcomes Instead of Outputs

700k acres of woodland management with $100M invested
872 contracts

Still left wondering…Is that good?



Outcomes for Ranching and Wildlife

Wildlife remains core to 

strategy; ranching 

outcomes now equally 

important 2 more weeks of water

60% more forage



1. Build targeting tools to prioritize where we work

2. Conduct outcome-based evaluations to assess conservation effectiveness

Outcomes
apply directly to implementation

Co-production of science fills two roles:

Old “Loading dock” 
approach



Just published our 70th

evaluation on behalf of           
working lands!

Meet our Co-producing Scientists



Technology to Assist 
WLFW Planning and Strategies

https://rangelands.app

Rangeland Analysis Platform 
(RAP)

CEAP



First things first
Do not wait or get paralyzed by data and science

strategy 
development



Geographic Alignment of Science & Implementation

Perennial 
grass cover

Matches Initiative’s Geography



Woody transitions

New Targeting Tools 
RAP Applications

pictures:*Ree,ase*Project*
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Additional Ways WLFW Assists States

Annual workshop

Strategies, progress 
and outcomes

CART data needs



Logistics
üLeadership Kickoff Meeting June 25th

State Conservationist support and team selection

üTechnical Sessions July 8-9 @ 10-noon & 1-3 pm MST
Prep NRCS States for breakout with their staff and partners

State-level Meetings led by States July-August
NRCS-led meeting to develop individual State contribution to 
broader strategy

Close-out Meeting Early September
Review State Contributions and Draft Strategy



Photo by: Julie Chen

Discussion and Wrap Up


