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We’ll be starting soon.
For non-Members

• Welcome. Go to www.worshiptraining.com and 
sign up for a free account and to find out more 
about WorshipTraining.

For Members

• Welcome. We hope this Webinar will help you 
maximize your WorshipTraining Membership.

http://www.worshiptraining.com
http://www.worshiptraining.com
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Tweeting and Facebooking

Invite others into our the experience.

• Twitter words and phrases that move you with 
#worshiptraining, and refresh to see others’ posts.

• Facebook words and phrases that move you in your 
status bar.

We’ll be starting soon.
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About The Call

How Webinars Work

• Welcome and Agenda for the call

• 30 minutes on WorshipTraining

• Quick Start Guide

• Text in questions during teaching via chat or Twitter

• Wrap up, and back to your day
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Empowering Our Team

“To empower is to literally “give power” 
to someone who’s ready to receive it. It 
is to give permission and resources to 

someone that will enable them to 
become who they were made to be.”

10 Fresh Ways To 
Empower Your Team
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5 Empowering Needs Of Every Team

1. Teams need Community.
2.  Teams Need Vision.

3. Teams Need Equipping.
4. Teams Need Inspiration.

5. Teams Need Encouragement.

10 Fresh Ways To 
Empower Your Team
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1. Teams Need Community.

Idea: Plan a Spring and a Fall Retreat.
(online option)
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2. Teams Need Community.

Idea: Create and maintain an online 
group sharing life together on 

Facebook and/or WorshipTraining

10 Fresh Ways To 
Empower Your Team
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3. Teams Need Vision.

Idea: The Pastor’s RoundTable session.

10 Fresh Ways To 
Empower Your Team
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4. Teams Need Vision.

Idea: Expose your team to outside influencers 
live in “new model” settings, in roundtable 

sessions your team attends, or in events your 
team hosts. Use Webinars, etc.

10 Fresh Ways To 
Empower Your Team
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5. Teams Need Equipping.

Idea: Consider building a “lessons” fund, into 
which church members or specific 

benefactors can contribute. Subsidize and 
affirm growth.

10 Fresh Ways To 
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6. Teams Need Equipping.

Utilize the Free and All Access Resources at 
WorshipTraining, particularly the WT 
Program, Whiteboard Courses and 

Tutorials.

10 Fresh Ways To 
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7. Teams Need Inspiration.

Idea: Take your team to a full on 
concert, and have them watch and 
listen for keys that will make them, 
and your team better. Debrief over 

food after.

10 Fresh Ways To 
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8. Teams Need Inspiration.

In 2012, commit to meeting at least 
once with each team member - just 

to say what you love about their 
contribution. 

10 Fresh Ways To 
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9. Teams Need Encouragement.

Idea: Commit to a weekly email, that 
is either forwarded (WT email), or 

directly from you with words of 
encouragement to your team from 

your prayers and observations.

10 Fresh Ways To 
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10. Teams Need Encouragement.

Host a “Worship Ministry” Honor’s 
Feast. Gifts for all, and team members 

brag on others for servant roles, 
musicianship growth, good 

communication, etc.

10 Fresh Ways To 
Empower Your Team



with Dan Wilt

Q & A Time

In a moment, we will break for some questions 
from you. 

Text them in.

10 Fresh Ways To 
Empower Your Team
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A Quick Tour

Let’s go over to the website, and look at a 
few things that will start the empowering 

process.

www.worshiptraining.com

Where Do I Start?

http://www.worshiptraining.com/courses
http://www.worshiptraining.com/courses
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Register & Sign Them Up

Go to the Plans and Pricing link at 
WorshipTraining.com. You can get a free 

account, with basic access, or a full account 
for you and/or your church. Get all your 

team/ministry members to sign up as well.

www.worshiptraining.com

Quick Start Guide

http://www.worshiptraining.com/courses
http://www.worshiptraining.com/courses
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Q & A Time

If you have any questions, text them in.

10 Fresh Ways To 
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