
12 Elements Of A Thriving Worship Culture 

Every church has a culture, and every worship ministry within a church has a culture as well. Our worship 

culture determines our long-term effectiveness at loving each other deeply, making beautiful music, creating 

environments that disciple, mentor, and release others (often to replace us), and building consistent spaces that 

empower your community in Kingdom worship. I put together the following “Our Worship Culture” statement 

for our own worship community at the Vineyard Church of Franklin in TN, and am posting it here if it can be 

helpful in forming your own for your church. 

 

The following ideas remind us who we are, and where we are going, as a worship tribe. 

OUR WORSHIP CULTURE 

Every church has a culture, and every worship ministry within a church has a culture as well. The following 

ideas remind us who we are, and where we are going, as a worship tribe. If we all put apply our hearts to 

embodying each of these ideas personally, our worship community will thrive over the years. 

 

 

http://www.danwilt.com/12-elements-of-a-thriving-worship-culture/
http://franklinvineyard.org/


1. We Are A Worship Tribe First, And A Team Second 

We function as a tribe more than a team, carrying our church’s story with us, caring for our personal health and 

growth, praying for each other, and serving where needed, as needed. We all want to be like Jesus – and that 

makes us a family more than a team. 

2. We Have A Weekly Worship Culture, Not Just A Sunday Event 

We serve our family through many worship experiences, not just on Sunday mornings. We see our other events, 

large and small, with just as much significance as a Sunday morning. We don’t covet stages or platforms – they 

are just one context in which we lead. 

3. We See The Worship Experience As An Invitation To A Table, Not A Service Or Experience 

We recognize that people have come to “meet with God” (Ps. 42:2). As worship leaders, musicians, and techs, 

our posture is one of hospitality – we help set a Table for meeting. 

4. We Mentor Others, Rather Than Being Self-Focused 

We do not cling to our roles, but rather look for opportunities to develop others and, when they are trained and 

ready, release them to be involved. We give away stages as others are trained. 

5. We Actively Pursue Personal & Musical Growth 

We are self-motivated to grow – on every level. We are teachable, even the most professionally skilled among 

us, and receive input graciously. We model the pursuit of Kingdom greatness. We choose to get better month 

after month, on our instruments, musicality, leadership, and more by taking consistent, small steps toward 

growth. 

6. We Serve Our Community, And Each Other, With No Competition 

We nurture servanthood in word and deed, and champion each other. We have a distinct lack of 

ambition/competition among us. We trust God with our callings, and find opportunities to serve. Praying for 

one another keeps us us tender to, and safe for, one another. 

7. We Have An Open-Handed Ministry Model 

We believe that an Open-Handed Ministry model, where we make room for others to be involved, lead, play, or 

participate, is vital. For health and growth, we choose to be flexible. We step on an off of stages easily, without 

fighting for platform. Our hearts and hands are open to all that God may be doing – in us, in others, and our 

church. 

8. We Celebrate Creativity And Excellence, Without Sacrificing Community 

We celebrate excellence in all aspects of personal spirituality and music, and yet we are also open to inviting 

others in and discipling – with all the mess it can bring. Creativity is a high value for us, and while it is always 

subject to the needs of our community when it comes to worship, we want to fan into flame the the creative 

passions of one another. 

 



9. We Keep The Bar High On Musicality, Heart, And Skill On Our Team 

We believe that excellence in Christlikeness, and excellence in musical skill, are both vital qualities in every 

worship ministry member. We keep the bar high on both of these for ourselves, all the while working to create 

environments in which people at all stages of progress can succeed along the way. 

10. We Embrace Relational and Interpersonal Purity 

We are vitally connected in relationships, in small groups, and in our church family. We pursue accountable 

relationships, we keep short accounts, and we are teachable. Family wins. Always. 

11. We Care For The Poor, And Invite Them Into Our Lives 

[While this may seem out of place, for those who practice it, you will understand how this empowers a worship 

community culture.] We see the poor as “us,” not “them” – and allow this Kingdom perspective to change us. 

As a church community, and as a church family, we lean toward the poor, building community with them. This 

community-building includes us as a worship community. Our hearts and attitudes are softened by the felt-

needs of the poor. We will continue learning to become like Christ in this as we go, and connection with the 

poor will shape our songs and ways of leading worship. 

12. We Communicate Honestly, But With Grace And A Willingness To Learn 

We choose to be very difficult to offend. We don’t do politics or complaining; we serve where we can, honor 

the direction of leaders, communicate with grace and honesty, assume the best of others, and give grace 

generously and freely as we bring our best gifts to an imperfect Table. 

 

Question: What other elements, in your experience, help a worship culture growth in strength over time? 

Resources: Ideas on building a Worship Philosophy for your church are covered in the Essentials In Worship 

Ministry study (part of Essentials). 
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