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When enlisting a new worship team member, or revisiting values with current team members, be clear as to 
what your expectations are, and what their’s can be. When people have some sense of what to expect, and 
vice-versa, they are more apt to communicate well and to give grace when needed.

Managing your team’s expectations keeps people aware of the tracks that you all are running on.

MANAGE THE EXPECTATIONS
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Nothing can reinvigorate a worshipping community more than a re-posturing of the musical expression of 
worship. In other words, if your church has a power band, plan in an acoustic set every once in awhile. Let 
the congregation know beforehand, and they will respond positively without feeling “gypped.”

Interspersing special worship experiences along the course of a year can bring much needed renewal to 
your congregation’s weekly gatherings.

MIX IT UP


