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David O’Garr 
Edward Thomas 
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1. WELCOME 
 
Welcome to new governors at their first Board meeting and thanks to governors who are 
stepping down.  
 
a.  Apologies for absence:  apologies were received from Tammy Banks, Jenny Pelling, 

Pamela Kilbey and Vishy Srinivasan. 
b.   Confirmation of eligibility and declarations of interest:  No notice had been 

received of any Member becoming ineligible to hold office, the meeting was 
quorate and the following interest was re-declared:  David Pennell – CEO of 
Burghley Estates and the Stamford North Development.   

c. Requests for Urgent Business:  None received 
d.  Ratify appointment of new governors:  The Board’s written resolution (10th 

November 2025) to appoint Tammy Banks and Andrea Beesley-Hewitt to the 
Corporation Board, was formally ratified.   

 

2. GOVERNOR DEEP DIVE:  CURRICULUM REFORM 
 
David O’Garr, Vice Principal Curriculum & Quality, delivered a presentation on the Post-16 
White Paper and the Curriculum Area Review.  Key points covered included: 
 
Post-16 Education and Skills White Paper (October 2025) 
• The white paper is the Government's plan to develop a skilled workforce to drive 

national renewal and growth whilst providing opportunities for people to boost their 
income and improve their quality of life; 

• Key Drivers: 
- Improving the skills of young people 
- Recognising that a skilled workforce is needed to build more homes, strengthen 

national defence, ensure a clean energy future and improve health 
- Developing Technical Excellence Colleges 
- Transforming vocational education 
- Introducing New V Levels, changes to T Levels, new L2 offer and changes to 

English and maths 
- Youth Guarantee  

 
Curriculum and Assessment Review (CAR) - November 2025 
• The CAR is wide ranging and covers Key Stage 1 to 4 (5 to 16-year-olds) and 16 to 19-

year-olds in further education 
• Review panel chaired Prof. Becky Francis, 2 leaders from secondary and 2 FE sector, 

3 member from the university sector, specialist in SEND and EDI and Ofsted 
• The consultation is open until 12th January 2026. All APs/HOFs/AHOFs have 

responded 
• For FE, the intention of the CAR is to resolve the current complexity in the 

qualification landscape 
• Recommended change for 16-19 education 

- A new Level 3 pathway - V Levels 
- Changes to Level 2 qualifications 
- Changes to English and maths GCSE 

 
The Board noted that this a very complex picture with lots of change for curriculum 
teams, students, parents and employers and that IEG will continue to: 
 
• be mindful of the curriculum offer and how it fits with the new Ofsted Framework 

and LSIP 
• review, horizon scan and adjust the curriculum to meet the needs of learners, 

employers and local community 
• lobby and respond to consultation to ensure we are heard as a college and sector 
 
Members thanked the VP Curriculum & Quality for his presentation. 
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3. MINUTES OF LAST MEETING (16.10.2025) 
 
a) Minutes of the last meeting (03.10.25): 

The Board approved the minutes for signature (ACTION 1) 
b) Matters arising from the minutes:   

None 
c) Actions from the minutes (Board tracker):   

Members received a report and verbal updates on the progress made with previous 
action points either completed or on the agenda. 

d) Ratification of Committee Chairs 2025/26: 
The following Committees have met since the last Corporation Board meeting and 
each selected/recommended the following Chairs for appointment for 2025/26: 
 
Finance & Resources Committee Angie Morris 
Audit Committee Tony Keeling 
Curriculum & Quality Committee Pamela Kilbey 
UCP Council (Chair) Prof Sir Les Ebdon 
UCP Council (Vice Chair) Dr Alison Davies 
 
(The Corporation Chair remains the Chair of the Search & Governance Committee 
and the Corporation Vice Chair remains the Chair of the Remuneration Committee, 
as determined by the respective Terms of Reference) 
 
The Board approved the Chair and Vice-Chair appointments for 2025/26. 

 

4. COMMITTEE MINUTES AND 
    RECOMMENDATIONS FOR APPROVAL 
 
The Board were presented with the draft minutes of committee meetings and amended 
Terms of Reference for approval: 
 
The following draft Minutes were received and noted: 
 

Finance & Resources Committee (12.11.25) 
Audit Committee (26.11.25) 
Search & Governance Committee (11.12.25 – verbal update from the meeting held 
earlier) 
QRS Board (11.12.25 – verbal update from the meeting held earlier) 

 
The Board received and approved the amendments to the following Committee Terms 
of Reference, as recommended by the individual Committees: 
 

Finance & Resources 
Curriculum & Quality 
Audit  

 
Other recommendations from the Committees and the UCP Council to the IEG Board 
were included as specific agenda items on the agenda. 
 

5. CEO'S REPORT 
 
The CEO provided her report updating Members on factors affecting the FE sector, 
including government policy, local developments and opportunities, and sector-related 
information.  The report covered issues of importance to the Group not covered 
elsewhere within the Corporation agenda, keeping governors informed about national 
developments and their implications.   
 
The following key matters were noted and discussed by Members: 
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Strategic & Policy Landscape 
• Post-16 White Paper - members noted the transition towards the Lifelong Loan 

Entitlement (LLE) and a shift to flexible, modular learning. Key reforms include 
new Regional Improvement Standards and Excellence (RISE) teams and a focus on 
reducing the number of young people Not in Education, Employment, or Training 
(NEET). 

• Curriculum Review - recommendations from the Becky Francis Review include 
introducing "V Levels" and replacing ineffective GCSE English/Maths resits with 
new Level 1 "stepping stone" qualifications. 

• Skills England & LSIPs - IEG is actively participating in Local Skills Improvement 
Plans (LSIPs) across Cambridgeshire, Peterborough, and Lincolnshire to align 
curriculum with regional technical needs. 

Financial Outlook & National Benchmarking 
• Autumn Budget 2025 - significant highlights include £1.5bn for employment and 

skills, a Youth Guarantee (including paid work placements), and the full funding of 
SME apprenticeships for under-25s. However, these are balanced against rising 
National Minimum Wage costs. 

• Sector Sustainability - OfS and DfE data indicate widespread financial strain. 45% 
of HE providers could face deficits in 25/26. While IEG/UCP remain stable, the 
sector faces "low liquidity" risks, exacerbated by high inflation and recruitment 
challenges of technical staff.  The issue has been compounded by the government 
not setting up an independent pay review body for Further Education.  IEG will 
continue to lobby through the AoC. 

Higher Education & Institutional Success 
• UCP has successfully secured approval for its first Masters programme (MA in 

Creative Writing), receiving five commendations from the validation panel.  
Members offered their congratulations to the teams involved. 

• IEG was awarded the Sustainability Award at the Peterborough Telegraph 
Business Awards. 

Projects, Bids, and Devolution 
• Successful Bids - new funding secured for the Youth Guarantee – Community IAG 

Navigator (£120k) and a US-UK Technical Education Exchange with Dallas 
Community College. 

• Devolution Risks (GLCCA) - concerns were raised regarding the Greater 
Lincolnshire Authority’s proposal to de-fund ESOL courses (£1m redirection). IEG is 
actively lobbying against this alongside the Federation of Lincolnshire Colleges 
due to the negative impact on 1,400+ learners. 

• Due to DfE Adult funding cuts, the contract for partner Gladca was significantly 
reduced.  IEG remains committed to supporting Gladca through alternative 
avenues given their vital community role.   Members confirmed that they 
understand IEG’s moral obligation and everything that has been done to support 
GLADCA is appropriate. 

•  
Risks & Horizon Scanning 

• Forthcoming Tenders:  IEG is preparing for Skills Bootcamps Wave 7 and the 2027 
launch of the Lifelong Learning Entitlement. 

• Local government reform: IEG will continue to actively work with key stakeholders 
as devolution rolls out. 

• SEND reform:  members noted the unexpected government proposal to centralise 
funding, moving the financial risk away from Local Authorities by 2028–29. It was 
noted that IEG will engage in proactive horizon scanning to stay aligned with 
emerging reforms. 

 
The Board thanked the CEO for her useful and informative report. 
 

6. GOVERNOR DASHBOARD 2025/26 
 
The IEG Governor Dashboard 2025/26 and the UCP Governor Dashboard 2025/26 (as at 
end October 2025) were presented for scrutiny.  The Board received the dashboards, 
noting the specific reporting cycles for various funding streams and the introduction of 
new workforce metrics, and discussed the following key aspects, that: 
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IEG Governor Dashboard 2025/26 
 
Student Performance & Funding Cycles 

• 16–19 Provision - data tracking for this cohort formally begins after the 42-day 
qualifying period, though attendance is monitored from September. High levels of 
attendance and retention remain the primary drivers for end-of-year achievement. 

• Adult Education - unlike lagged 16–19 funding, the adult offer operates on a "spend 
to allocation" basis.  Tracking begins in August to reflect summer training activity. 

• Adult Short Courses - following an over-delivery last year, management is closely 
monitoring the 12–13 week course cycles to ensure the £4m funding target is met 
precisely. 

• Apprenticeships - while achievement data can be recorded from August, formal 
retention measuring begins in September. Current recruitment is reported as 
strong and on track.  Apprenticeships continue to be an area of focus, to raise the 
achievements back up to previous levels.  The Curriculum & Quality Committee 
has set up a Task & Finish Group, involving governors and leadership teams, to 
continue to closely monitor performance and to ensure actions have impact. 

Workforce Effectiveness & HR Metrics 
• the dashboard has been refined to provide deeper insights into staff costs and 

stability: 
• Sickness & Absence - reporting now includes Occupational Sick Pay costs year-to-

date and its percentage of the overall pay bill to better track financial impact. 
• Turnover - resignations are now categorized into voluntary and involuntary to 

allow for more nuanced analysis of staff retention. 
• Operational Refinement - further work is underway to align data titles with specific 

metrics and to clarify the "Sustainability" reporting section. 
Governance Reporting Structure 

• Dashboard Separation - to provide better clarity and focus, HE data has been 
removed from the main group dashboard and is now presented as a dedicated 
UCP Governor Dashboard thus providing a good sense of the performance of the 
organisations. 

 
Governors asked after the person who had the RIDDOR reportable accident and were 
reassured by the response. 
 
Members were invited to contact the Chief Finance Officer if they wish to talk through the 
details offline (ACTION 2). 
 
UCP Governor Dashboard 2025/26 
 

• Members noted that the dashboard had been considered by the UCP Council at 
their meeting on 3rd December 2025. 

• Concerns remain around student recruitment despite growth on the previous year 
and the impact on financial stability.  However, it was noted that UCP had done 
really well in a harsh environment this year. 

• With recruitment down last year, the impact will flow through to years two and 
three in subsequent years. 

 
The Board received both dashboards and asked that they are checked for completeness 
(workforce staff numbers) and reviewed to ensure that there is a proportionate 
commentary presented with the figures (ACTION 3). 

7. FINANCE 
 
The Board was presented with a number of reports relating to the Financial Statements 
for 2024/25.  It was noted that: 
 
a. IEG Audit finding report 

 
• the external audit work is now completed, although it was noted that 

disappointingly the report was received late; 
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• the Audit Committee had reviewed the draft report at its meeting on 26th Nov 
2025 and since that time some adjustments had been made to the final 
accounts; 

• there was a list of findings to which management has responded – mostly dealt 
with, one of which was disagreed with.  These will all be added to audit tracker for 
the Audit Committee to review during the year 

• there had been some adjustments between initial and final accounts but very 
few had impacted on the profit and loss account, being primarily presentational;   

• the report provided an unqualified audit opinion and evidenced, at section 7b, 
confirmation of a going concern for the remainder of 25/26 and all of next year 

 
IEG Going Concern 
It was noted that the Board must be assured that the organisation is a going concern 
for a minimum of twelve months from the date the accounts are approved, and the 
auditors must be assured of the reasonableness of the going concern work 
undertaken by Finance. 
 
This was the last piece of work undertaken for the audit.  While there are no going 
concern issues, the presentation of a greater level of detail to the Board was required 
as a result of material changes for 2026/27 from the plan approved in July 2025, and 
these were included for reference.  Key changes were FE and HE income 
assumptions, and the resulting pay cost assumptions.  

 
UCP Going Concern 
• As UCP is a separate company, there is greater scrutiny on the position of the 

subsidiary to ensure going concern remains the right accounting approach.  
 
• The UCP Council, as Directors, must be assured that the organisation is a going 

concern for a minimum of twelve months from the date the accounts are 
approved. 

 
• To do this, the major movements between budget and forecast and the impact 

of this on 2026/27 were mapped. A summary of the re-forecast (which fully aligns 
to the 5 year plan) was received. 

 
The Financial Statements for IEG and its two subsidiary companies UCP and QRS were 
presented for approval.  
 
Draft statements had been presented to the Audit Committee on 26th November, with 
UCP and QRS financial statements also being reviewed at their respective Boards. Both 
subsidiary accounts are consolidated into the IEG Group Financial Statements.  
IEG Annual Financial Statements 2024/25 
 
b. Annual Financial Statements (AFS) 2024/25 IEG 

• the IEG financial statements show a healthy surplus of £1.01M, against a final P12 
forecast of £0.608M. There were two main reasons this number improved. These 
were:  
o R14 Adjustments, final income for Apprenticeships and Adults was £292K 

higher than anticipated.  
o £88K of loan interest was capitalised, as it fell due before the completion date 

of the CGT building. 
o Non-operational post year end adjustments total £69K.  

• all of the above improved the surplus position.  
 
The Board was surprised that the IEG profit had moved from £600k to £1m and robustly 
questioned the lateness of the changes described.  
 
In respect of apprenticeships, it noted that it will take IEG a few years before the impact of 
prior to September 2024 withdrawals will reduce.  Whilst this is the most complex area of 
provision and difficult to profile, management advised that it is focussed on improving 
income forecasting. 
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Members were clear that it preferred a no surprises policy and wished to kept more 
closely informed of late outcome swings. 
 
c. AFS (UCP) 2023/24 

• the reported surplus for 2024/25 is £56K. This is consistent with the P12 
management accounts position presented to the IEG Board in October of £57K, 
which was £45K above budget, and an improvement of the P10 position reported 
in July 2025.  

• there were a number of adjustments that changed the final position from the 
forecast, the most material of these were an overstatement in year of the course 
validation fees, and additionally a credit to the year end bad debt provision. 

 
d. AFS (QRS) 2023/24 

• QRS acts as a service company for IEG, and trades only with the Group on a zero 
profit basis. Therefore each and every year QRS returns a nil surplus position.  

 
The Board was pleased to receive the strong sets of accounts, welcomed the unqualified 
audit opinion and noted that IEG, UCP and QRS continue to be a ‘going concern’; 
 
e. Letters of Representation (IEG, UCP & QRS) 

• the three letters of representation from IEG, UCP and QRS to the auditors were 
received, confirming that all information disclosed to form an audit opinion on 
the accounts was complete, appropriate and accurate. 

• subject to final amendments, the above three draft financial statements had 
been previously considered and approved by the Audit Committee, the AFS 
(UCP) 2024/25 by the UCP Council, and the AFS(QRS) 2024/25 by the QRS Board. 

   
The Board approved the final financial statements for signature and submission to the 
appropriate government departments (ACTION 4).   

 
The Board also approved the Letters of Representation for signature (ACTION 5) and 
thanked the CFO and her team for their hard work in achieving this positive result. 
 
As a further action, it was agreed that Executive will discuss the delay in submitting the 
final accounts to the Audit Committee with RSM, as unnecessary delays can adversely 
impact on decision timelines (ACTION 6). 
 
The Board then considered the following finance reports for 2025/26, noting that: 
 
f. IEG Finance Report P3 

 
• IEG reports a year-to-date surplus of £1,710k (IEG surplus: £1,815k; UCP deficit: 

£105k).  The IEG surplus is seasonally high due to lagged funding profiles and 
slow initial expenditure. The UCP deficit is higher than anticipated following 
September enrolment performance. 

• Full Year Forecast - currently projected at £674k, with potential for positive 
movement as the year progresses; 

• Element 2 funding has increased by £186k (high needs students), and the OfS 
teaching grant appeal secured an additional £57k; 

• Skills Bootcamps are expected to generate a portion of the £522k available 
budget; 

• High Needs (Element 3) may exceed budget, though likely lower than the 
previous year; 

• 16–19 Growth funding – a small in-year receipt is anticipated (confirmed March 
2026), offsetting T Level clawbacks. 

• Adult Skills Fund (ASF) and commercial income have seen a slow start. There is 
also potential under-utilisation of Adult Learner Loans; 

• Apprenticeships - while starts are strong, final "achievement payments" remain a 
year-end variable; 

• a shift in the employment model (following the QRS transfer) makes full-year pay 
costs harder to predict, though current vacancies suggest a likely underspend; 

• pensions: - a £200k saving has been identified for 2025/26 as the LGPS 
contribution contingency is no longer required; 
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• 37% of the "Business as Usual" capital budget is spent, primarily on IT.  However, 
curriculum Spend is currently behind schedule; project owners are being 
consulted to trigger allocated spending; 

• stable utility costs have enabled the leasing of "The Bridge" city-centre property 
to support NEET (Not in Education, Employment, or Training) initiatives; 

• the position is consistent with where it was this time last year, although there are 
a number of unknowns (e.g. NI Grant). 

 
g. UCP Finance Report P3 

 
• Year-to-Date (YTD) reflects an operating deficit of (£105k), which is (£43k) behind 

budget.  The full year forecast projects a deficit of (£250k); 
• despite the deficit, UCP maintains a net asset position of £116k; 
• student fee income is (£90k) below budget YTD, primarily due to lower 

September enrolments in Counselling (DipHE) and delays in launching Degree 
Apprenticeships.  The fee shortfall is partially offset by an increased OfS recurrent 
grant and income recharges from IEG for shared Level 4/5 provision; 

• pay costs appear (£41k) over budget but are neutralized by corresponding 
recharges. A planned £90k non-pay cost saving has been reversed to reflect 
current performance realities; 

• OfS Capital Grant: UCP was unsuccessful in its major bid but received a £30k 
formula grant, which must be fully spent by March 2026; 

• the report aligns with the forthcoming UCP 5-year plan submission for OfS. 
 
Members noted that UCP did well in terms of recruitment and conversion in a hostile 
market environment but did not hit its enrolment targets. The Board understands 
that UCP needs to be in a surplus position next year 

 
h.  UCP 5 Year Plan 
 

• members received a final version of the UCP 5-year plan which has to be 
submitted to the OfS by early January 2026. It is a requirement of the OfS that this 
plan is submitted, and that it has been approved by the organisation’s Board 
ahead of submission; 

• the plan is always developed under challenging circumstances, being so early in 
the year, as the finalisation of the 2024/25 financial position and ongoing data 
validations for the current year run at the same time;  

• the first draft was reviewed by the IEG Finance and Resources Committee on 12th 
November and was further developed for review by the UCP Council on 4th 
December. The version of the plan presented remains as per the version reviewed 
by the UCP Council; 

• the report incudes a plan narrative and the top-level planning assumptions used 
to complete the plan, a 5 year projection of the Income and Expenditure account, 
the Balance Sheet position and a summary of the student numbers; 

• in summary, UCP achieved student number growth in 2025/26, and remains a 
going concern, though the enrolments numbers are insufficient to meet the 
financial target, resulting in a forecast deficit of £250K in year, against an opening 
net assets position of £366K. This will likely result in a closing net assets position in 
July 2026 of approx. £116K; 

• future years show a small surplus in each year, when the 2025/26 cohort increase 
impacts on the L5/L6 progressing student number; 

• four subject areas show strong growth and three subject areas are in a teach out 
phase; 

• the plan makes no accommodation for Lifelong learning Entitlement (LLE), which 
commences in 2027, as there is insufficient information at the current time on 
which to base any assumptions; 

• in an ideal world the 5 year plan would be the 2026/27 budget. However, a fuller 
review of actual performance in year is undertaken in the Spring as part of 
constructing the IEG Financial Plan. This document becomes the starting point to 
re-test the income and expenditure assumptions against actual performance, and 
student interest in Academic Year 2026/27. 

 
The Board discussed and explored the following points: 
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• while current conditions are described as "sailing close to the wind" with minimal 

financial buffers, the organisation remains in a stronger position than when it was 
first acquired in 2020; 

• the UCP 5-year plan was developed under challenging circumstances; however, 
the group has successfully built up reserves that did not previously exist; 

• future stability is heavily contingent on successfully increasing student 
recruitment numbers; 

• there is a broad sense of optimism driven by a refreshed curriculum and emerging 
funding opportunities, specifically LLE and the new skills levy; 

• the appointment of Alex Owen (formerly of Loughborough University) as the new 
CFO in January provides an opportunity for "fresh eyes" on UCP’s financial 
modelling; 

• a further review of the management charges paid to IEG for back-office and MIS 
support will be undertaken. 

 
The Board approved the plan for submission to the OfS by January 2026 (ACTION 7). 
 
 

8. AUDIT COMMMITTEE ANNUAL REPORTS  
    2024/25 
 
The Board received the IEG Audit Committee Annual Report and the UCP Audit 
Committee Annual Report, drafts of each having been reviewed previously by the Audit 
Committee, which were presented for approval.  It noted that the reports describe the 
work of the Audit Committees over the year whose remit is to oversee and assess the 
internal audit work, risk work and all the other reports received around control and 
governance, including fraud and irregularity, GDPR and whistleblowing.  It was further 
noted that: 
 
a. IEG Audit Committee Annual Report 

 
• the unqualified audit opinion for the regularity audit is reflected; 
• the Audit Committee’s opinion statement advises that it: 

 
a. considers that the Internal Audit Report indicates satisfaction within the 

system and all points raised are addressed in the relevant minutes;  
b. takes comfort from the corrective action that has been instituted and is 

assured that realistic dates for implementation have been set;  
c. is content with the production and comments surrounding the External 

Auditor’s work with the Annual Financial Statements; to be reviewed 
following receipt of the management letter and outcome of regularity 
audit; and that 

d. the committee is satisfied that adequate processes as detailed in 
paragraph 4 are in place and additionally, that VFM, which is regularly 
considered, is being satisfactorily achieved. 

 
b. UCP Audit Committee Annual Report 
 

• the report is slightly different to the IEG Report, although it covers the same 
work, as the opinion is driven by OfS regulations; 

• the unqualified audit opinion for the regularity audit is reflected; 
• the UCP Audit Committee’s opinion statement advises that it: 

 
o considers that the Internal Audit Report indicates satisfaction within the 

system and all points  raised are addressed in the relevant minutes; 
o takes comfort from the corrective action that has been instituted and is 

assured that realistic dates for implementation have been set; 
o is content with the production and comments surrounding the External 

Auditor’s work with the AFS; to be reviewed following receipt of the 
management letter and outcome of regularity audit; and 
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o is satisfied that adequate processes as detailed in paragraph 3 are in place 
and additionally, that VFM, which is regularly considered, is being 
satisfactorily achieved. and 

o is of the opinion that UCP has an adequate and effective framework for 
governance, risk management and control, and effective arrangements for 
value for money. 

 
Having thanked the Audit Committee and staff for all their hard work on behalf of the 
Board and the Group, members approved both Audit Committee Annual Reports for 
signature and submission to external government bodies, as required (ACTION 8). 
 

9. SELF ASSESSMENT REPORT 2024/25 &  
   QUALITY IMPROVEMENT PLAN 2025/26 
 
The Board received the IEG Self-Assessment Report (SAR) 2024/25 and the Quality 
Improvement Plan for 2025/26.  The VP Curriculum & Quality introduced the reports and 
governors noted that: 
 
SAR Moderation 
On 21st November 2025, a moderation panel convened to review the SAR and assign key 
judgement grades. The panel, chaired by Rachel Nicholls (Chief Executive Officer, Inspire 
Education Group), included: 
 

● David Pennell (Chair of the Corporation) 
● Angie Morris (Chair of Finance and Resource Committee) 
● Mark Locking (Principal and CEO, Lincoln College Group) 
● Vicki Locke (Interim Vice Principal, Lincoln College and HMI for three years until 

April 2025) 
 

Following robust discussion, the panel recommended no changes to the SAR grades 
presented. There was discussion across all types of provision and key judgements with 
some recommendations on additional strengths and changes to a minority of areas for 
improvement.  The panel discussed that some of the agreed SAR grades for 24/25 have 
declined from the previous year and, whilst overall Education and Training outcomes 
remain the same, there is some inconsistency and a spikey profile, coupled with decline in 
English & maths and apprenticeship outcomes.  Therefore, whilst acknowledging that 
Education and Training outcomes remain very strong, the panel felt a grade 2 overall was 
appropriate. 
 
SAR 2024/25 
The SAR 2024/25 Report was presented, including the following SAR grades for Board 
approval (overall assessment of Good): 
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IEG Quality Improvement Plan 2025/26 
Members noted that the QIP strategically addresses the areas for improvement identified 
in the SAR, with stretch target grades set.  Each priority within the QIP aims to achieve a 
demonstrable impact.  To ensure accountability, a RAG rating system will be used to track 
progress and provide updates at each Curriculum & Quality Committee and Board 
meeting. The QIP will be formally reviewed at the monthly Assistant Principals Meeting to 
allow for adjustments based on progress and any in-year emerging themes. 
 
Governors expressed the following views, that: 
 
• while current provision is of high quality, they are giving a clear mandate to hold 

teams strictly to account to improve grades and student outcomes; 
• recognising that the new OFSTED framework "expected standard" bar is rising, IEG 

must proactively drive standards higher to meet the increased challenges; 
• they expect teams to strive for continuous improvement, stating that current 

success is a baseline from which to strive for "better and more" for all students; 
• self-assessment is a subjective process requiring robust evidence; specific focus 

should drive improvements in attendance and apprenticeship performance; 
• IEG remains in a "super strong" position, maintaining a high-quality standard while 

embracing the governor-led "push" for further excellence. 
 
It was noted that the new Ofsted scorecard/framework will be explained further to 
governors and that there is much change in this space. 
 
The Board approved: 
 

• the IEG Self-Assessment Report (SAR) 2024/25; and 
• the IEG Quality Improvement Plan (QIP) 2025/26 

 
The SAR will be shared (best practice) with Ofsted before 31st January 2026 and the QIP 
2025/26 implemented. 

(ACTION 9) 
 

10. RISK MANAGEMENT REPORT – REVIEW OF 
     STRATEGIC RISKS 
 

Moderated 
Grades for 

2024/25

Overall Effectiveness 2

Quality of Education 2

Behaviour and 
Attitudes

2

Personal 
Development

2

Leadership & 
Management

2

Safeguarding Effective

Education  
Programmes Young 

2

Adult Learning 
Programmes

2

Apprenticeships 2

Provision for Learners 
with High Needs

1

Types of Provision

Key Judgements

IEG Self Assessment Report 2024/25
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The Board received and considered the November review of the risk environment for 
2025/26 and noted the following:  
 
IEG Group Board Assurance Framework 
• Two residual risk ratings have been increased—Enrolment and Finance—due to 

2025/26 recruitment for 16-19 (FE) and Higher Education (HE) not reaching financial 
plan targets. 

• While HE enrolment showed improvement, the score remains at the maximum 
level; a revised deficit is agreed for 2025/26 with a projected return to surplus in 
2026/27, contingent on January recruitment and retention. 

• The FE Enrolment residual score increased from 18 to 30 following the 
materialization of September shortfalls; although growth had been achieved, an 
investigation is underway to determine why positive application metrics did not 
translate into the expected target growth. 

• The Finance risk score rose from 12 to 20 as a result of missed targets; immediate 
mitigations include removing new growth-related posts from the staffing 
establishment and re-modelling 2026/27 assumptions in light of updated pension 
and National Insurance announcements. 

 
UCP Board Assurance Framework 
• Residual risk scores for enrolment, finance, and staffing remain unchanged, 

reflecting a sustained period of elevated risk over the past 12 months. 
• Mitigation strategies and action plans have been refreshed to align with ongoing 

initiatives aimed at securing long-term financial sustainability. 
 
IEG Contingency Risk Register 
It was noted that the risks on this register are updated and reviewed regularly by the Risk 
Management Committee. 
 
Increased Risks 
• Enrolment & Finance: Residual scores increased for both FE and HE due to missed 

September recruitment targets. Mitigations include a review of new staff posts and 
a focus on January intakes. 

• GW1 (Planning): Risk raised due to the impact of enrolment shortfalls on cost and 
supply chain certainties. 

Decreased Risks 
• IT & Systems (IT2): Reduced following the implementation of automated 

vulnerability monitoring. 
• Quality & Digital (P3, Q2): Scores lowered due to improved achievement rates and 

the rollout of staff digital enhancement roadmaps. 
New & Emerging Risks 
• Artificial Intelligence (AI): A suite of new operational risks is being developed 

covering AI-related plagiarism, data loss, and copyright. 
• UCP 270: A specific new risk has been added regarding the effectiveness of AI 

assessment protocols. 
Removed Risks 
• HR3 & UCP 261: Removed following the successful conclusion of the QRS agency 

contract and the cessation of sub-contracting arrangements. 
 
UCP Contingency Risk Register 
The risks have been updated and reviewed by UCP. Key changes are as follows:   
  
New & Emerging Risks 
• 270 UCP fails to implement AI assessment protocols effectively 
Removed Risks 
• 261 Sub-contract management and compliance with regulatory / sector quality 

requirements. – There are no current sub-contracting arrangements. 
• 264 Student Accommodation - Halls of Residence – It is now six years since the 

provision was created, and it can be released in year without risk. 
 
Members noted that Risk had been reviewed at the Audit Committee which reports 
plenty of evidence of dynamic risk management.   
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The Board welcomed the updated report and a discussion between Tony Keeling and the 
CFO on some points around the new AI risks will be taken offline.  (ACTION  10) 
 

11. CAPITAL & ESTATES DEVELOPMENT 
 
The Board received an update report from the COO on Capital and Estates Development 
highlighting the following issues: 
 
• IEG has gained significant momentum in 2025/26 through successful stakeholder 

lobbying and the high-profile opening of the Centre for Green Technology, moving 
the Group closer to its strategic goal of creating "campuses of the future"; 

• the Peterborough College masterplan is progressing toward "shovel-ready" status 
for Phase 2, with a full planning application scheduled for submission in January 
2026 following successful pre-application negotiations regarding building design 
and plant screening; 

• the Stamford masterplan has moved through RIBA Stage 1, with demolition plans, 
building massing, and budgets agreed, ahead of curriculum stakeholder 
engagement sessions set for January 2026 and a summer 2026 planning 
submission; 

• IEG is actively pursuing diverse investment streams by presenting masterplan 
proposals to senior DfE officials, the CPCA Mayor, and targeted private stakeholders 
via a new investment brochure; 

• IEG is marketing itself as an agile, high-growth investment opportunity, seeking a 
capital partner for a long-term lease-back agreement to fund 21st-century 
educational estates while providing a guaranteed ROI; 

• financial modelling is currently underway to determine the Internal Rate of Return 
(IRR) and long-term viability of a "cash strip" investment lease with private 
financiers, with follow-up meetings scheduled for early 2026; 

• PCC is in discussion with IEG about a specialist SEND partnership; 
• the IEG Masterplan Phase 2 has been formally integrated into the CPCA regional 

growth plan, with senior staff attending a Cambridge launch event in December to 
further solidify regional support; 

• IEG is aligning a three-year capital delivery plan with its £2.3M FECCA allocation 
while actively challenging DfE condition survey data for Stamford to ensure future 
funding accurately reflects the estate's requirements; 

• strategic procurement and forensic billing reviews have secured significant savings 
and rebates for utilities, VAT and water. 

 
Members noted the detailed report and progress with the Capital and Estates 
Development Plans. 
 

12. URGENT BUSINESS: (RE ITEM 1C)   
 
The Chair advised members that Marco Cereste has retired due to poor health and a card 
and gift with thanks will be sent to him (ACTION 11). 
 

13. DATES OF NEXT MEETINGS 
 
The Board noted the dates of the next meetings: 
 

• Strategy Away Day – Wed & Thu 11/12 Feb 2026 
• Board Meeting - Tue 24th Mar 2026 (Stamford College) 

 
 
Staff and student governors were invited to leave prior to the confidential items 
section of the meeting. 
 

Meeting closed at 18:44 
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