
IEG FINANCE & RESOURCES COMMITTEE 

12th November 2025 

4:30 PM - 6:30 PM 

Stamford College 

ATTENDANCE 
 
 
PRESENT 
Suneel Appan (Online) 
David Cashmore  
Angela Morris (Chair) 
Rachel Nicholls 
David Pennell 
Rebecca Stephens 
 
 
 
IN ATTENDANCE 
Emma Graham (until Item 7) 
Allison Long 
Louise Perry 
Edward Thomas 
Jane Spurgin (Governance Director) 
 
 
 
APOLOGIES 
None 
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1. WELCOME AND APOLOGIES 

 
The Chair welcomed new governor Rebecca Stephens to the meeting and 
introductions were made. 
 
a.   Apologies for absence:  None 
b.   Confirmation of eligibility and declarations of interest:  No notice had been 

received of any Member becoming ineligible to hold office, the meeting was 
quorate and no new interests were declared. 

c.   Requests for urgent business:  None received 

2. MINUTES  

 
a.  The Minutes of the last meeting (12th June 2025) were approved for signature 

(ACTION 1). 
b.  Matters arising from the Minutes:  None 
c.  Actions from the minutes (Action Tracker):   All actions have either been 

completed or are covered on the agenda with the exception of the new HR 
Dashboard (last period v next period analysis to be included) which will be 
presented at the next meeting now that a new HR post has been filled 
(ACTION 2). 

 

3. APPOINTMENT OF COMMITTEE CHAIR 
 
Members were pleased to appoint Angie Morris as the Finance & Resources 
Committee chair for 2025/26. (ACTION 3a) 
 

4. REVIEW OF FINANCE & RESOURCES TERMS OF 
    REFERENCE 
 
The Committee considered the following proposed amendments to the 
Committee Terms of Reference (TOR) noting that it is best practice to review these 
each year for continuing appropriateness and relevance: 
 
1(b) replace the Post 16 ACOP with the Framework and Guide for External Auditors 

and Reporting Accountants of Colleges; 
2(c) increase the Committee spend threshold before Corporation approval is 

required from >£1,000 to >£10,000; 
5(a) remove references to the Financial statements which are considered and 

recommended through the Audit Committee; 
5(b) change ESFA to DfE; 
5(c) all H&S responsibilities brought together under this item (previously at item 

7); 
5(d) reference to Human Resources (HR) amended to People Services (PS); 
5(e) remove reference to strategies; 
5(f) accounts recommended by the Audit Committee - remove; 
5(g) remove reference to strategy; 
5(i) remove requirement for annual report.  Performance is reported through the 

Board annual self-assessment report. 
 

In relation to the removal of the reference to strategies, it was noted that the new 
enabling strategies are being finalised, and the CEO and GD will be reviewing the 
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Annual Cycle of Business as to which committees will be responsible for their 
oversight.  Their recommendations will be brought to the Board in December. 
 
The Committee recommended the above amendments to the TOR to the Board 
for approval. (ACTION 3b) 

5. FINANCE REPORTS 

 
The Committee received P2 Financial Reports, noting the following key points: 
  
2025/26 – Group P2 Finance Report 
 
• the report for the IEG group has a year to date operating surplus position of 

£1,364K, made up as follows: 
 

IEG surplus     £1,662K 
UCP deficit     (£298K) 
 

• the IEG position is always high at Period 2 as income is recognised in 1/12ths as 
the majority of income is lagged funding, and expenditure for the year has a 
slow start. This will normalise as the year progresses; 

• equally the UCP position is expected to be a deficit, though the deficit is greater 
than expected as a result of the September enrolment performance.  

 
Full Year Forecast  
• the full forecast for the Group has reduced since the P1 position as a result of 

the reduced UCP fee income. 
• There are some both positive and negative uncertainties around this figure at 

this point in the year. However, there is potential for significantly more positive 
than negative at this time. How this will develop over the next 10 months will 
be kept under close review, with a clearer picture emerging for the December 
Board meeting.  

 
Areas of Uncertainty 
Areas of particular uncertainty at this early stage in the year: 
 
Potential positive variances for income are: 
 
• Element 3 high needs funding may not reach the prior year values, but may still 

be higher than budget. 
• Skills bootcamps are currently in the forecast as zero.  However some of the 

funding will be earned, covering security and HGV for example. 
• 16/19 Growth and T Level Clawback is likely be positive, but is not included 

ahead of understanding the reportable P4 numbers. The level paid in 2024/25 
was 67% of the earned value - there is no indication to date of the amount the 
DfE has set aside for growth.  

• National Insurance Grant currently ends in March 2026 - an extension into the 
following government year is likely. 

 
Potential income uncertainties that may create negative variances are: 
 
• Adult Learner Loans funding: under-utilisation, where courses have been 

switched from ASF to ALL.  Understanding whether this has reduced demand 
is a piece of work that needs to be undertaken.  

• Adult Skills Fund:  there has been a slow start to recruitment across CPCA and 
DfE strands - October returns will provide a better sense of whether this slow 
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start is recovering. Much of the provision is short courses, so this can definitely 
recover with proactive management.  

• Commercial income:  is down against target – however, it is too early to 
understand the full year impact of the September performance.  

 
Cost Uncertainties 
 
• Pay Costs - with a change of employment model it is harder to predict the full 

year forecast as a result of the impact of vacancies, the use of external agencies, 
overtime, projected pension membership levels as a result of the QRS transfer, 
and whether some vacancies need to be re-considered in response to the 
student enrolment. The forecast is expected to be considerably under budget. 
The quantum of this is being worked through.   

• In response to vacancies in some areas IEG is considering whether some 
elements of work can be outsourced in the short/medium term, increasing 
non-pay costs.  

• Within the pay costs, any further changes to employment related taxes could 
reduce the underspend.   

 
• Non-Pay - Other variances in other non-pay costs, as a result of growth, in 

educational costs and exam fees are not yet quantified and will be reviewed 
once the day 42 target is hit and there is a better understanding of the costs 
for the first round of exams in November. 

 
Capital 
 
• Business as Usual Capital - 35% of the allocated spend has been actioned in the 

period with majority spent on IT equipment in preparation for students starting 
in September.  

• Curriculum spend is a little behind where it should be.  Communications with 
project owners will be initiated to understand when this spend is likely to 
occur. 

 
The CFO elaborated on the following issues: 
 

• it is early in the year to draw any conclusions and performance as 
expected/in line with previous year; 

• all the identified areas of uncertainty will impact on the bottom line; 
• the commercial income is down against target but up on last year.  Yet to 

ascertain whether this is a pattern; 
• 170 QRS staff have been enrolled onto IEG contracts but pension 

assumptions will evolve over the next months; 
• it has been difficult to try and forecast this year due to the level of 

uncertainty.  However it is expected that IEG will be significantly under the 
pay budget from an expenditure point of view. 

 
Governors asked about progress being made to put more funds on long term 
deposit.  It was advised that a proposal is being worked up for the CFO to make the 
most of investments (some longer term) mindful that the Group needs sufficient 
cash resources available and the investment profile is being worked up on the 
number of cash days in hand required – with conservatism being applied.  Once 
the proposal has been finalised, David Pennell offered to review it with the CFO 
before it is actioned (ACTION 4). 
 
Members also noted that the promised funds from the Towns Fund have not been 
received but meetings continue to be held with PCC to seek a positive outcome.  
An update will be provided to the Board in December (ACTION 5). 
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The Committee and the CEO noted the above details and agreed that the financial 
position this year is fairly positive 
 
2025/26 - Commercial Ventures P2 Report 
Members received the P2 performance report for its commercial ventures, noting 
the following: 
 
• the P2 income is consistent with the same period in 2024/25, though below 

the income targets set for August and September, except for Stamford 
Fitness which has hit target; 

• catering has started the new academic year with a renewed focus following 
the investment into the Stamford facilities over the summer with more 
development planned in the opening of a brand new outlet ‘The Workshop’ in 
Peterborough over the half term period; 

• nursery government funding has changed from 1st September for nursery 
settings, with an increase in hours available for children above nine months.  
Continuous analysis will take place to understand the impacts of these 
funding changes against the increasing pay and non-pay costs.  It is early 
days, but things are looking positive;   

• Stamford Gas over the next quarter look to increase their course offering, 
supporting the Group’s wide Green Agenda.  It is also planned develop a 
plumbing version of the Gas Managed Learning Course; 

• Stamford Fitness has had a positive start, matching the prior year, despite the 
challenges posed by local competition.  Focus has been on managing costs 
and reviewing options for new income streams to improve performance. The 
changes made to date have resulted in a positive start to the year. 

 
Overall it was noted that the bottom line is better than expected showing a strong 
overall performance. Members appreciated that this is likely due to strong controls 
on staff and non-pay costs, which are well below budget. 
 
2025/26 - UCP P2 Finance Report 
The Committee received the period 2 finance report for University Centre 
Peterborough (UCP) for the financial year 2025/26.  It noted the following key 
points: 
 
• the year to date operating deficit is £298K, £59K below the predicted position;  
• the first full year forecast presents a potential worst case scenario deficit of 

(£387K), having not achieved the desired enrolment numbers in September 
2025, despite the student numbers having risen positively from 2024/25; 

• January intake against target has yet to be assessed – the forecast numbers 
have been set as actual realised lat year; 

• a full review of income allocation and direct/indirect costs as a result of 
enrolment started today to identify immediate steps to be taken to improve 
the forecast outturn position; 

• the OfS capital grant allocation has not yet been confirmed. An estimate of 
£38K was added to the Financial Plan, but as yet cannot be allocated; 

• the deficit projection above requires improvement to return to a net asset 
position by July 2026; 

 
Members discussed the following, that: 
 

• forecast to July 2027 – auditors need to see that to sign UCP off as a going 
concern.  The Accounting Officer will be providing a narrative assurance piece; 

• although UCP has been suffering from low recruitment impacting years two 
and three,  a positive year one will impact on future years enrolment numbers; 
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• UCP will teach out some small courses – overheads associated with low group 
sizes will go; 

• OfS regulations – as long as there is a plan (if a deficit is posted) and as long it 
is less than the net assets of the company, the position ensures UCP remains 
a going concern; 

• HE is a challenging market at the moment and many universities are also 
facing challenges with OfS financial oversight activity at a very high level. 

• UCP is developing 30 credit modules (LLE) ready to go.  This should position 
UCP well in the challenging HE environment; 

• £90k cost saving budget, adjusted to £0k – a realistic profile; 
• the £450k management charge to IEG are felt justified with analysis of IEG 

time.  The charge was reviewed last year, reducing it to £450k but will likely 
be subject to a further review. 

 
The Committee noted the in year financial position for UCP and the work being 
undertaken, recommending that: 
 

• members receive the updated finance report that is due to go to UCP Council 
on 3rd December 2025 (ACTION 6); 

• the CFO will arrange to spend half an hour with new governor, Rebecca 
Stephens, to support a better understanding (ACTION 7). 

 
Draft UCP 5-year plan 
The Committee received an initial review of the draft 5-year plan for UCP) which has 
to be submitted to the OfS by the end of December 2025.  
 
The plan is always developed under challenging circumstances, being so early in 
the year, as the finalisation of the 2024/25 financial position and ongoing data 
validations for the current year are still underway.  
 
The report was presented to this committee for an initial review (and any 
comments), in advance of review by UCP Council, and the main IEG Group Board 
which willbe requested to approve it.  Therefore, this report was produced to 
inform the committee in advance of a final version being presented - included was 
an Income and Expenditure account, a summary of the student enrolment model 
used and material outstanding matters to finalise the plan (Appendix C).  
 
Members noted that: 
 
• the wider HE operating environment is very challenging; 
• there is a small level of growth in each year, reflecting fee increases and a 

moderate level of growth.   
• More work is to be done on the Plan to achieve a going concern position for 

Council/Board approval 
 
The Committee welcomed the Plan and noted the work that is still to be done 
before the UCP Council/IEG Board meetings in December.  
 
 
Staff Pay Award 2025/26 - Proposal 
It was agreed that the 2025/26 Draft Pay Award Proposal be moved into the 
Confidential minutes (Recommendations at ACTIONS 8 & 9). 

6.  ENROLMENT & FUNDING REPORT  
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The Committee received a report on the enrolment metrics first presented to the 
Board on 16th October, translating them into some estimated funding for 2025/26 
(in-year growth and clawback) and 2026/27.  Members noted that the underlying 
core funding rate and multipliers can change, and the first confirmed values from 
the DfE are usually provided during March.  
 
Members noted that, in summary as at end October 2025: 
 
• there is 16-19 overall growth of 212 against allocation.  However, this may 

reduce before the confirmed ILR04 number is submitted (Dec 2025); 
• within this number, T Level recruitment is 481 against an allocation of 641 

which will result in an in year funding clawback; 
• IEG should receive a net amount of growth funding if student numbers 

remain above 5,705;  
• 2026/27 funding has been estimated, as the financial plan target was missed.  

This predicts a reduction against plan of circa £900K; 
• HE enrolments are higher than 2024/25, but have not met target and are 

predicted to be £455k below budget; 
• adult enrolments are below plan although, as many courses are short, this can 

be recovered; 
• Apprenticeship new starts are strong and currently there is confidence in the 

budgeted income.  
 
In discussion, the following points were considered: 
 

• there is the potential (modelled) that the 16-18 growth realised could offset 
(or even exceed) the immediate in-year claw back to be repaid for T Level 
under recruitment;  

• the key number is 5,705 16-18 year olds where the growth funding is likely to 
match the T level clawback; 

• T level numbers have dropped from last year, primarily due to the entry 
criteria where a minimum Level 5 GCSE English and maths is required; 

• the Skills White paper & the Curriculum & Assessment Review (CAR) are 
proposing a new qualification called a ’V level’ to offer an alternative 
pathway to a T level.  The consultation is still out and colleges are looking for 
clarification around the pathways across V, T and A levels.  T levels are a 
strong pathway but are not fit for everyone/appropriate for everyone.  C&Q 
Committee will receive an update on the CAR and a presentation will be 
provided to the Board on 11th December 2025 (ACTION 10). 

• T level clawback will disappear next year and T levels will be funded as part 
of the core allocation 

• looking at the impact on income for 2025/26, whilst everything is an 
estimation, the CFO believes that 16-19 funding in 2026/27 will be £900k 
lower than the level that was assumed in the summer.  However, 
announcements are awaited; 

• at this point the staffing budget requires a full review to ensure it matches 
the projected income in 2026/27.  Analysis is underway looking at the 
efficiency of delivery (group sizes/course numbers), associated staff roles and 
some vacancies.  

 
The Committee noted that IEG has achieved growth in student numbers but not at 
the level expected. A full review is underway and members will receive a report at 
the next committee meeting. 
 
Concerned about NEETs, Members were reassured that there will be opportunities 
for young people to re-engage in-year when The Bridge, Peterborough, is opened 
in January 2026 with new programmes designed specifically for that purpose.   
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Members were pleased to hear that management will report back to the 
Committee on the outcome of the student number recruitment analysis work 
(ACTION 11). 
 

7.  PEOPLE SERVICES 
 
The Committee received two reports from the Executive Director of People 
Services (EDPS) and noted with interest the following points: 
 
Workforce Effectiveness Report 2025/26 
(This report had been updated from the previous May report to easily reflect 
changes over the 6 month period) 

 
• the IEG headcount has increased to 1,140, compared to 964 in May 2025, 

largely due to the non-TUPE transfer of approximately 170 QRS 
colleagues; 

• the age profile of the organisation reveals that 60% of the workforce is 
aged 40 or over; 

• the work to ensure that the diversity of the workforce reflects the 
communities it serves; 

• vacancies are at 58 compared to 48 in May 2025. The recruitment and 
selection processes are taking approximately 9 weeks (compared to 13 
weeks in May 2025); 

• probation management can be simplified to increase effectiveness; a 
review of the policy is underway and will be submitted for 
recommendation and approval; 

• Sickness Absence is performing unfavourably at 8.6 Average Days Lost to 
the 5.5 Average Days Lost target; 

• Employee Turnover is performing favourably at 13.7% compared to 15.1% 
reported as at May 2025 and compared to the 18.2% target. Future 
reports will include voluntary regretted turnover which is important to 
focus on as it refers to those employees which we would have preferred 
to retain 

• ER cases have decreased to 9 compared to 10 reported as at May 2025; 
• two Business Change projects are in progress and on track to deliver as 

planned.  

Members discussed the following issues, in particular: 

• the recent QRS transfer has resulted in a shift in staff numbers, with 
individuals previously employed by the agency now being placed on 
probation, a decision strongly supported by the EDPS as it provides 
excellent opportunities for performance management. This process is 
viewed as being aligned with the institution's values, as all staff are well-
supported to ensure they succeed during their probation period without 
conflict. Going forward, the related policies must be amended to 
encourage greater agility regarding how probation is managed; 

• Governors expressed concern regarding the high sickness and absence 
rate.  The EDPS and CEO agreed - work is underway to improve data 
reporting, management intervention and a review of the policy to 
support improvement; 

• the overall end to end new staff on-boarding process remains too long, 
although it has improved.  Management is looking at an applicant tracking 
system – temporary outsourcing but to then bring that in house.  DBS and 
Right to Work checks – need a better system to manage them which is being 
explored.   
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• a Workforce Effectiveness dashboard will be created for the next F&R 
Committee meeting (ACTION 12). 

 
Gender/Race Pay Gap Report 2024/25 
 
• Gender Pay Gap headlines were reviewed by Members; 
• they appear very normal for an organisation of this size with the range of jobs; 
• IEG has many people who are on lower pay grades – these are typically filled 

with females; 
• there were no surprises in the reported data 
 
The Committee approved the Gender/Race Pay Gap Report 2024/25 
for website release (ACTION 13), noted the Workforce Effectiveness Report and 
thanked the EDPS for her detailed reports. 
 

8.  HEALTH & SAFETY UPDATE  

 
The Committee was provided with an update on Health and Safety performance 
across the Group, to provide oversight that compliance is managed correctly. 
 
The following key information within the detailed report was considered: 
 
• Annual H&S Statistics 2024/25; 
• progress within current period - one RIDDOR reportable accident and no near 

misses.  Members suggested that staff and students are further encouraged to 
report near misses - to be explored and COO and new governor, Rachel 
Stephens to discuss further outside of the meeting (ACTION 14);  

• all Risk Assessments have been completed with the second round for 25/26 
now underway; 

• implementation of the new lockdown system – lockdown drill at Boarderville 
completed and more training given.  Drills in November postponed due to 
sensitivity around a local incident and further testing of the software.  Roll out 
planned for January 2026. 
 

The Committee noted the report and thanked the COO and his team for their 
continued hard work. 

9. CAPITAL/ESTATES DEVELOPMENT UPDATE  

 
The Committee received a detailed report from the COO providing an overview of 
IEG Capital and Estates Development whilst outlining the progress made against 
key strategic actions across the period June through October 2025.  The following 
key issues were noted: 
 
Peterborough Masterplan 
• IEG progressed the masterplan through the RIBA stages and submitted a 

Pre-Planning Application in September 2025. This application precedes the 
submission of a full planning application in November 2025; 

• the goal is to ensure Phase 2 of the masterplan is ‘Shovel ready’ and primed 
for construction once the necessary funding package is secured; 

• initial feedback from the planning department on the pre-application was 
positive, stating they had "no insurmountable concerns". The full planning 
application is likely to secure permission without significant design changes; 
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• following discussions with the planning department, IEG agreed to two 
changes to secure full planning permission: 
o to provide the 20 car parking spaces lost to the development elsewhere on 

the site 
o not to change the bus orientation when entering and exiting the 

Peterborough college campus (but bus routes will be altered on campus). 
• the pre-application is valid for 12 months, and the full planning permission will 

be valid for 3 years post-submission, allowing time to secure funding; 
• Phase 2 is aligned with the UK industrial strategy and Skills England priority 

sectors. The need for Phase 2 is further supported by a 35% increase in 
demand for engineering courses since 2023/24; 

 
SEND Facilities (Phase 4 Proposal) 
• Peterborough City Council (PCC) has come back in response to our offer to 

place a £5m dedicated SEND facility at our site creating an additional 100 
spaces; 

• the proposal is not yet funded and IEG has suggested that PCC put some 
money in and the COO will put a proposal to DfE for the remainder.  A staged 
approach is planned; 

• the SEND arrangements are a city wide problem and any solution is welcome 
to the Council; 

• IEG has also proposed an £800,000 development of the Pink corridor at 
Peterborough College to create an additional 20 places starting September 
2026; 

• the proposals are now in the Growth Plan and will come back to this 
Committee once fully developed; 

 
CPCA Engagement 
• the masterplan was presented to senior DFE officials and the Mayor of the 

CPCA, Paul Bristow. The mayor was "extremely receptive" and open to 
supporting IEG in securing funding from central government, devolved 
opportunities, or private investment; 

• the IEG Masterplan is to be included in the CPCA growth plan; 
• Phase 2 has been included in the CPCA growth plan as a key project for Further 

Education in the region; 
• IEG has submitted a proposal to the CPCA requesting £40 million for Phase 2. 
 
Funding and Investment Strategy 
• IEG has used the Peterborough masterplan to lobby key external 

stakeholders for funding, creating an investment brochure outlining the 
masterplan, associated costs and various mechanisms for investment that we 
are open to and looking to secure; 

• IEG is actively exploring private investment opportunities, including a funded 
lease model; 

• a cash strip is the most likely potential model to fund Phase 2.  To secure 
funding through this model, IEG needs to develop financial cost models to 
determine the Internal Rate of Return (IRR) the project could provide for 
investors; 

• any private sector investment model requires DFE/Secretary of State approval 
and may require the DFE, local authority, or combined authority to act as a 
guarantor; 

• meetings exploring the above were held with Legal and General and 
Newbridge Advisers in October 2025; 

• seeking a different way of finding funding opportunities for new builds, the 
CFO/COO are working through the feasibility.  If viable and the IRR stacks up, 
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IEG will work up a proposal (4%-6% lien) and arrange follow on meetings late 
November/December; 
 

Life Cycle Costs (LCC) review and savings 
The Life Cycle Cost (LCC) Review is a key component of IEG's focus on non-pay 
procurement to maximize economies of scale, secure savings, and mitigate future 
cost increases. Reducing LCC is also a mechanism to provide a Return on 
Investment (ROI) for private sector partners funding the masterplan, alongside 
student growth and the removal of "indecent assets."  Initial LCC review efforts 
focused on Utilities (Gas and Electric) and Water, yielding significant savings and 
rebates: 
 
Utilities (Gas and Electric) 
• IEG shifted from single-point, multi-year purchases to buying energy in 

seasonal windows with high and low thresholds to secure the best prices and 
hedge against price volatility; 

• the new model secures entirely renewable electricity; 
• Secured Savings: 

o Electricity savings of £80,000 per annum are expected once all accounts 
transfer (starting September 2025, remainder in April) 

o Gas prices for 2025/2026 were contracted £25,000 cheaper than the prior 
year 

• a review of past energy bills secured total rebates of £400k to date (positively 
impacting the prior end-of-year surplus), with £120k reaching the 2025/26 
accounts; 

 
Water 
• IEG has partnered with water consultancy WSL for cost savings and historic 

rebates; 
• rebates totalling £42.5K have been secured to date; 
• savings were achieved by consolidating all water accounts into a single "wave 

account" and successfully obtaining a historic tariff change, which is expected 
to yield further savings; 

• full site reviews are scheduled for November to identify and implement 
additional water saving measures and pursue further historic rebates. 

 
College condition survey 
• IEG received £2.3 million in initial FECCA funding, which can be used for 

condition liability and ICT infrastructure issues. This grant is now anticipated 
to be a three-year grant with additional annual funding payments, replicating 
a mainstream education model; 

• IEG is actively challenging the DfE's CDC Survey data (specifically for Stamford 
College) by providing evidence to downgrade the condition rating of several 
assets; 

• the primary objective of challenging the data is to ensure the Estate condition 
is accurately recorded, thereby maximizing future capital funding allocations 
(including the multi-year FECCA grant) from the DfE. 

The Committee thanked the COO on the extensive progress made.  Members 
discussed and agreed that the Committee needs to have a focussed high level 
discussion about external partners who could hold part of our site, having secured 
funding for any new build through the investment strategies outlined above.  
There is an appetite to look at this approach but also a need to think about 
security/resilience/protection.  It was noted that the appointment of the new CFO 
in January and the overlap in roles until the end of March would provide some 
capacity for deeper evaluation and modelling.  The Committee proposed that it is 
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brought into discussion, linked into our strategy and options, as part of the 
Strategy Awayday Event in February Day (ACTION 15). 
 
It was confirmed that all the above Capital plans and developments will be brought 
back to the Committee for review/recommendation (ACTION 16). 
 

10. APPRENTICESHIPS & ADULT UPDATE,  
      PARTNERSHIPS, PROJECTS & SKILLS REPORT  

 
A report on Apprenticeships, Adults, Partnerships, Projects and Skills was 
considered by the Committee, and the following issues were discussed: 
 
Apprenticeship Performance & Recruitment 
 
2024/25 Performance and Actions 
• the Achievement Rate was disappointing, primarily due to historical 

withdrawals from prior years and a number of apprentices not being ready for 
their End Point Assessment as well as availability of End Point Assessment 
dates - therefore a number of apprentices have been rolled over into 2025/26. 

• income remained on forecast, and EPA pass rates were high at 99%; 
• the Curriculum & Quality Committee will establish a Task & Finish Group 

(including two Governors) to review the issues leading to the drop in 
achievement rates; 

 
2025/26 Recruitment Outlook 
• recruitment is on track for 24% growth.  Strong recruitment continues in 

traditional trades (Electrician, Carpentry, Mechatronics); 
• close monitoring is required as prior-year withdrawals potentially limit the 

maximum achievement rate in 2025/26 to 76%; 
• a number of employer opportunities failed to materialise, largely attributed to 

negative market conditions and increased business costs; 
 
 
Adult Education Budget (AEB) & Funding 
 
• adult delivery for DfE and CPCA funding has started slowly but is broadly on 

profile, with reduce risk of over-delivery; 
• planning prioritised essential skills, employability, and ESOL tutor training 

(CELTA) to meet DfE/CPCA strategic priorities; 
• alternative income streams (Skills Bootcamps, Free Courses for Jobs, 

Advanced Learner Loans) are being maximised, with Free Courses for Jobs 
uptake described as "exceptionally strong"; 

• ASF reductions impacted partners Aspire and GLADCA.  GLADCA is 
restructuring to ensure long-term sustainability; 

• sub-contractor performance is strong; 
 

Projects & Bidding 
 
Strategic Bidding Activity 
• Status - increased and successful.  A Projects and Bidding Group has been 

established, and IEG has successfully registered on key frameworks (NHS 
Apprenticeships, Anglian Water, CPCA DPS); 

 
Key Project Statuses 
• Successful Bids (Awaiting Contract/Implementation): 
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o CPCA Youth Guarantee Trailblazer (£119,337) 
o UCP Apprenticeship Provider Assessment Register 
o Lifelong Learning Entitlement Modular Training Project 
o US-UK Community College and Technical Education Exchange 

• Skills Bootcamps (Wave 6) - delivery is behind profile and likely to under-
deliver the full value by the March 2026 deadline. This is primarily due to staff 
recruitment challenges delaying the Construction offer and slow 
engagement in HGV and Construction sectors; 

• Connect to Work - bid submitted (Awaiting Outcome) for the government-
funded Lincolnshire Connect to Work Programme (supported employment 
model). 

 
The Committee noted the: 
 

• disappointing apprenticeship 2024/25 achievement rate; 
• planned establishment of the Task & Finish Group to review the causes; 
• strong position of 2025/26 apprenticeship recruitment; and  
• positive diversification of adult income streams. 

11. URGENT BUSINESS (ITEM 1C REFERS)  

None. 

12. DATE OF NEXT MEETING:  11TH MARCH 2026  

The date of the next meeting was noted. 

The Chair congratulated management on the hard work demonstrated and the 
well-structured reports. 

 
Meeting closed at 18:29 
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