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DISCLAIMER

 The information contained herein is strictly confidential. This presentation is for discussion purposes only and is not intended as an offer to
sell, an invitation to purchase or a solicitation of an offer to purchase an interest in the joint venture or a deal or to be relied upon by any
persons for any purpose. An investment in the joint venture or deal will involve a high degree of risk and will be suitable only for investors
who can bear the loss of some or even all of the amounts invested. Prospective investors are solely responsible for making their own
independent appraisal of and investigations into investments in the joint venture or deal referred to in this document, and should not rely on
any information in this document as constituting investment advice.

 Investors should note that the information in this presentation relates at this stage to proposals only and is subject to verification and
amendment. No representation or warranty, express or implied, is given as to the accuracy or completeness of the information or opinions
contained in this presentation and no liability is accepted for any such information or opinions.

 An investment in the joint venture or a deal should not be made in reliance on this presentation, and should be made in reliance only on the
documentation constituting the joint venture.

 The information contained in this document may be subject to material updating, revision, correction, completion and amendment.
Statements contained in this document include statements of circumstances which may exist on the date upon which the final version of
this document is circulated, but may not exist at the date set of this document. In particular, this draft document has not been approved by
any regulatory authority.

 Any investment in the joint venture will be solely on the basis of the finalised versions of the joint venture’s final form constitutional
documents and relevant members’ agreement.

 This presentation has been issued by Welland Partners LLP and is not an investment advertisement and Welland Partners is not promoting
an investment which requires to be approved under UK financial services regulation.

 This presentation is not to be reproduced or distributed, in whole or in part, except with the permission of Welland Partners LLP.
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EXECUTIVE SUMMARY

Opportunity to invest in London commuter belt and metropolitan property development of mid and small size 
brownfield (formerly commercial) sites outside Zone 1 (in London) and eg Manchester/Leeds/London 
commuter belt.

High quality constructor with over 50 years good standing and experience and over £40m of property currently 
under development in UK and established team.  Good access to high quality low cost materials.   Development 
partners fit for size.

High quality track record of similar developments achieving above target returns.

A mutually rewarding partnership between the constructor, developer and investor.

Target Investor Returns of: 1.5-2x money multiple in 12-15 months with gearing (net of fees and taxes) . 

Top quality deal flow and sales channels.
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WELLAND PARTNERS DEVELOPMENT – KEY TEAM
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MAIN INVESTMENT PROPOSITION

• Greater London and London commuter belt metropolitan brownfield development (high
volume and affordable properties)

• Short term development of new build property (12 to 15 months)

• Target areas – lower competition, attractive for our target buyers and better competitive
margins on sale.

• Development in areas which are current hot spots for sales, a focus on great infrastructure and
links to London.

• A team with the contractor where construction risks are minimised

• Quick turn around with planning permission already granted.

• Target Investment Returns of 1.5-2x money multiple in 12-15 months (net of fees and tax)
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INDICATIVE INVESTMENT PROPOSALS
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Property Units being 

built

Equity

required £

Target 

Gearing

Money

Multiple

Harlow #1 46 1,300k 80% 1.6x

Harlow #2 25 600k 80% 1.7x

Chelmsford 300 6,300k 90% 2.7x

Southend 280 3,400k 90% 3.7x

The projects have been fully scoped and returns fully costed for the purposes of this presentation.

If these particular plots of land are no longer available at the time of the proposed investment, Welland will secure and 

present alternative investment proposals based upon similar assumptions.
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High grade builder with 

build quality aimed at 

easier sale

Capacity for construction 

scalable

Guaranteed supply of SIP 

panels at low cost and 

with specialist experience 

of construction method

50 years experience

A true and long standing 

partnership with the 

investor

Risk period only during 

development phase

Building to a very appealing 

standard to be the priority sale 

locally

Sales channels

Off – plan sales team

Possibility of pre-sale to 

municipality/corporate for 

larger developments

Supply of Investments

Construction Capability

Investment Realisation

Informed Deal 

origination

Quality

Focus on up and 

coming areas with great 

infrastructure where 

properties are selling 

well

Hundreds of 

opportunities assessed 

and costed by in house 

Quantity Surveyor



THE WELLAND APPROACH TO PROPERTY DEVELOPMENT 

Property will only be bought with benefit of planning permission (particularly – “Permitted 
Development”) to improve speed of development/use of money.

Industry benchmarking of costs against BCIS, Spon’s and internal database of live projects.

Strategy is to sell quickly, to recycle the equity rather than hold out for the highest price (most efficient 
use of money).

Quick development times (including using SIP construction) will get best use of equity.

Higher quality fit-out assists quick sales.

Low development costs to be locked in with our contractor at competitive market margins.

We use equity to buy the property quickly in cash and refinance within 4-6 weeks from purchase.
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We have established relationships with a number of senior (<60% 
Loan To Cost) and stretch senior lenders (60-90% LTC) to support 
our projects.

Depending on investor appetite for the length and scale of a 
development project, we will discuss with the investor the right 
level of debt to maximise returns and limit exposure.

In simple terms, higher gearing leaves higher opportunity for equity 
returns.  

Our model looks at projects with a minimum 30% profit on costs 
(before gearing).

GEARING AND AVAILABILITY 
OF DEBT FINANCE



Sales 
channels

Direct to 
market

Local 
agents

Property
club

Overseas 
buyers

Debt 
funder 

networks
Repeat 

investors

Municipalities

Freehold 
specialist 

buyers

SALES: MULTIPLE CHANNELS



OVERVIEW OF TARGET AREAS

We consider Zone 1 London to be over-competitive and the 

profit margins narrow.

We focus on Zones 2 to 6 and the London commuter belt 

with good infrastructure links and current high turnover of 

property to guarantee high market demand for our 

developments.

Welland is also looking at development in major metropolitan 

areas with great infrastructure links and housing needs such 

as Manchester and Leeds.

12



OVERVIEW OF 
TARGET AREAS 

–
LONDON 

COMMUTER BELT
London
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OVERVIEW OF TARGET AREAS – CITIES OUTSIDE LONDON

Manchester

Forecast 22% property growth

£7 billion infrastructure investment

100,000 students

High residential investment yields
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Leeds

One of the largest workforces in UK

109,000 companies in the region

8 renowned universities

UK #2 centre for financial institutions
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“Possibly the best property investment opportunity in the world right now lay within key 

commuter towns along London's commuter belt. With Londoners priced out of the capital's 

market they are being pushed towards prime commuter belt towns within a reasonable 

commute to London where they can still find significant value for their hard earned 

pounds,”…. with the positive effect of Crossrail and new infrastructure links like the new 

Beaulieu station at Chelmsford.”



16

Chelmsford development

New railway station at Beaulieu (scheduled for 2021)

Demographic – high proportion of commuters and high 

local employment

New development projects of 1,000s of quality homes

Current journey time to London (Liverpool Street Station) 

30 minutes
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From this…

to this…
and this.

Welcome to

HARLOW

1.5-2x money



• This is not a bet on the long term property market but a 12-15 month exposure to development opportunity.

• Zone 1 prices - limited margin, higher risks and forecast price drops are not our target.

• There is no “land bank” being held which ties up the equity.

• Downside protection for investment with real value in project through all stages of development.
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MARKET RISK FACTORS AND MINIMISATION STRATEGY

INVESTMENT RISK ANALYSIS

• Our aim is to minimise exposure to long term market risk by limiting ownership period to the

development period (12 to 15 months).

• We are denominated in Sterling.

• Interest Rates – bank base lending rates set at 0.5% (or below) since 2009. GBP LIBOR stable.

• “BREXIT”

• Taxation – relatively stable taxation locally.

• Contractor Risk – the contractor is tied into the success of the project and provides fixed costs.



THE MARKET POST BREXIT
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CBRE Report on Commuter Towns

According to CBRE, one million commute into London for 

work every day.

Essex features heavily in the top ten list. As well as Basildon, 

CBRE named Harlow, Braintree and Southend as cheap places 

for commuters travelling into the capital to live.

Demands to tackle the capital’s housing 

shortage emerged as the most pressing issue 

in this May’s election campaign for mayor of 

London, thrust to the top of the agenda by 

soaring prices and rents. FT Sept 2016

UK house prices edge higher in August, outlook brightens

There appear to be further signs of stabilisation in the UK 

residential property market, according to the latest survey 

from the Royal Institution of Chartered Surveyors, with 

confidence continuing to recover in the wake of the UK’s vote 

to leave the EU. Financial Times September 2016

http://www.ft.com/fastft/2016/09/08/uk-house-prices-edge-higher-in-august-outlook-brightens/


INVESTMENT MECHANICS

The investor will be specifically invested into dedicated development projects held in a dedicated special

purpose vehicle (SPV) with full investment and project documentation in place. The investor may be the sole

or joint investor in a project.

In order to secure the best price and deal advantage for the investor, the initial equity (and any bridge loan

required to make the total of initial expenditure) will be deposited by the investor into an escrow account on

initial approval (based on the term sheet) and released for completion of the transaction.

The minimum investment sought from an individual investor is £750k, although this depends on individual

projects sourced.
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1.5 % transaction fee on acquisition costs.

3.5% management fee on development costs.

Profit share based on 20% of profit.

FEES



Investor 

#2

Project 

SPV #1

Property 

#1

Investor 

vehicle #2

Welland’s Pool of 

Funders

Psaras

Construction

Ifestos
Other sub-

contractors

49% 49%

Bank senior/ 

stretch funding

SIP supply and fit

Investor 

#1

Investor 

vehicle #1

Construction management 

agreement (JCT)

Welland 

Partners LLP

2[-5]% Equity 

participation

50%

50%

Welland 

Partners 

Development 

LLP
Project Management 

(fees and carried interest)

WELLAND PARTNERS DEVELOPMENT STRUCTURE CHART

Simon Brock



We have a combined 50 years of experience in structuring investments for non-UK residents and non-

domiciled individuals and can liaise with your existing advisers or recommend new advisers for you.

Property development is a trade in the UK and will be subject to UK corporation tax even if administered

offshore (currently 19% but the effective rate is considerably lower with allowable expenses and effective

structuring)
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OPTIMAL TAX STRUCTURING FOR NON-UK RESIDENTS

FULL REGULATORY POSITION AND KYC

INVESTOR LIAISON

Alex Woodfield is your key liaison for your investments. He has over 20 years experience working with

high net worth individuals from Cyprus, Russia, Kazakhstan, the Middle East and Europe in all their UK

property and corporate investments and requirements.

We will report on all projects on a monthly basis and investors will have 24 hour access to webcams at

the project sites

The investments are made through a UK onshore structure. This is not and does not require to be regulated

by the UK FCA for the joint venture’s intended investors.

The project managers and administrators will require full anti-money laundering disclosure of identity of

investor structures along international standards.



OUR DEVELOPMENT PARTNERS

The Contractor The main contractor (Psaras Construction) is a partner in the Project Manager.

Psaras Construction is looking to establish a long and mutual relationship with the investors via the developer.

Welland Partners Development have a strong, robust, arm’s length contract with the contractor which ties the

contractor to providing services at a competitive market rate. Welland has absolute discretion not to select

Psaras Construction as the main contractor. Performance will be monitored by an approved quantity surveyor

and will be administered by Welland. The contractor will provide any market standard performance guarantees.

For our larger projects we have arrangements in place to co-develop with a number of larger developers

including:

Co-Developers

www.olympianhomes.com

Advisers
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AccountingLegal

http://www.olympianhomes.com/


WELLAND PARTNERS

Alex Woodfield is a founding partner of Welland Partners. He was previously a senior partner in major

international law firms and has noted specialisms in M&A, private equity investment, real estate and

working with an international private and institutional client base.

Alex has acted on a large number of corporate property investments. His historic client base is among

Welland’s investor base and he takes significant responsibility for investor relations as well as deal

execution. Alex has wide experience of international markets and the needs and sensitivities of

institutional and private clients, principally from Russia, Kazakhstan, Cyprus, Asia and UAE.

He has acted for a large number of HNWs in their own residential property portfolio in London and

assisted them in tax and profit efficient structures for their investments.

Alex Woodfield and George Psaras have a strong commercial relationship for over 15 years.

www.wellandpartners.com
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http://www.wellandpartners.com/
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SIMON BROCK

Simon Brock is the executive director and one of the key shareholders of the RBH Development group of 

companies which has been investing in, and more recently developing, sizeable project schemes since 2011.  

Under Simon’s leadership, RBH has purchased 22 properties consisting of a mixture of residential apartments 

(850 units), commercial units and development projects (212 units).

Simon is a partner and investor in Welland Partner Developments and assesses, inputs and approves all our 

development projects personally and with input from his development team.



PSARAS CONSTRUCTION 

Psaras Construction is a family-owned company established in 1957 operating mainly in Europe and Middle

East. Our long standing tradition of high quality craftsmanship, personal commitment to each project, and

exceptional customer service has established us as a company that is dependable and trustworthy.

Through years of delivering projects for clients across a diversity of business sectors, in several countries, we

gained extensive market knowledge and experience in the international construction industry that allowed

us to feel confident working under any circumstances in any terrain.

Our project portfolio spans from high end residential to large scale commercial projects as well as

renovations, restorations of residential and hospitality projects. We go beyond the traditional process of

bidding for contracts, and then building to specifications; our company capabilities encompass industry

demands for fast-track negotiations, construction management services, and design-build projects.

We have succeeded in building and maintaining a debt free, multimillion pound operation. In addition, we have

gained the respect of the market and established long lasting relations with clients, suppliers and associates.

We believe that the main contributing factor to our success is the consistency of the inherited principles

regarding interaction with our clients and all associates involved with our business always staying true to our

core values and maintaining a personal relationship with our clients.

www.npsaras.com
26

http://www.npsaras.com/


THE PSARAS CONSTRUCTION TEAM

Team The Psaras Construction internal team comprises Commercial, Construction, Marketing, Purchasing,

Development and Financial Controller. The initial team size is 8 and growing to 12 as we progress into more

projects.

The team will provide all management, design, development expertise and operational support to each

project. They are employed by Psaras Construction who will recover costs from the manager at industry

standard pricing.

Professional Services Psaras Construction has an established group of professional services partners,

who they will continue to work with on our future projects. These include architects, building control

inspectors, planning consultants, real estate solicitors, structural engineers, and surveyors.

All professional services have been chosen on a commercial basis and the group updated throughout the

schemes.

Construction For construction, Psaras Construction work with proven lead contractor relationships,

Contractors are selected on a per project basis, through a tender process, based on tight specifications and

contracts.

27



CONTACT DETAILS
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Alex Woodfield

alex@wellandpartners.com

+44 7712 043 282

www.wellandpartners.com

George Psaras

george@npsaras.com

+44 7748 485 858

www.npsaras.com

mailto:alex@wellandpartners.com
http://www.wellandpartners.com/
mailto:george@npsaras.com
http://www.npsaras.com/


DEVELOPMENT TRACK HISTORY OF TEAM
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2013

Pall Mall
Liverpool

Project Highlights

104 units bought (70 sold 34 retained); 

additional 8 units developed and sold

Acquisition and development cost £0.7m

Gross Sales £1.05m

Gross money multiple (ungeared) 1.5x

Geared equivalent at 80% - 2.4x
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2014

Marco Island
Nottingham

DEVELOPMENT TRACK HISTORY OF TEAM

Project Highlights

33 units developed on own account (28 sold; 5 

retained)

Acquisition and development cost £4.2m

Gross Sales / GDV £8.5m

Gross money multiple (ungeared) 2.0x

Geared equivalent at 80% - 4.1x
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2015

The Tower
Liverpool

DEVELOPMENT TRACK HISTORY OF TEAM

Project Highlights

41 units developed and sold

Acquisition and development cost £4.0m

Gross Sales £10.1m (in process)

Gross money multiple (ungeared) 1.5x

Geared equivalent at 80% - 2.6x
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CURRENT DEVELOPMENT OF TEAM

2016

Green Flag
Pudsey

Project Highlights

139 units being developed

Acquisition and development cost  £10m

Gross Sales projection £16m

Gross money multiple (ungeared) 1.6x

Geared equivalent at 80% - 2.8x

The track history represents part of the history of Simon Brock and the geared equivalent numbers are on the assumption of the style and costs of 

gearing available to Welland post costs



Late summer rise for gross mortgage lending in August

The Council of Mortgage Lenders estimates that gross mortgage lending reached £22.5 billion in August - 7% higher
than July’s lending total of £21.1 billion. In addition to the month-on-month rise, lending rose 15% year-on-year, from
£19.5 billion in August 2015.This is the highest August figure since 2007 when gross lending reached £33.6 billion.

Commenting on market conditions in this month’s market commentary, CML senior economist Mohammad Jamei
said:

Widely voiced fears in recent months about the housing market have proved to be wide of the mark. Prospects for house
purchase activity post-referendum look slightly subdued, when compared to late 2015 and early 2016. However, sentiment in
the market recovered in August. This is reflected in stronger-than-expected transaction figures, and in our gross lending
estimate.

…

This recovery in sentiment is likely to be down to a number of different factors, including the Bank of England’s monetary
stimulus and its introduction of the Term Funding Scheme in August. A subsequent uptick in approvals is anticipated, albeit still
at levels lower than earlier this year as affordability constraints and lack of properties on the market for sale continue to bear
down on borrowers. The Bank also continues to indicate another rate cut on the cards, if medium term prospects remain
unchanged.
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September and October 2016 press clippings 

covering the UK economy and residential property

x-webdoc://C900A1E7-CFBD-4D14-9769-37C4DB291FEF/news/news-and-views/market-commentary-september-2016


The headline price indicator in RICS’s survey came in with a
net balance of 12 per cent of respondents in August
reporting an increase in prices, up from 5 per cent in July.
That brings to an end a five-month streak of reports where
the net balance had softened, although RICS also points out
the August reading is still the second-weakest of the past 18
months.

In London, though, the net balance was negative for a sixth-
straight month, with 30 per cent respondents noting a fall in
prices, rather than an increase.

Somewhat encouragingly, RICS said:
Looking ahead, national near term price expectations climbed
into positive territory for the first time since April, with a net
balance of 10% of respondents now anticipating prices will
rise over the coming three months. Nevertheless,
expectations remain generally modest across the UK.
Sales volumes also stabilised in August, having declined sharply
in the wake of the Brexit referendum; the agreed sales
indicator stabilised at zero last month from minus 32 per
cent in July.

That said, sales still appear to be falling in parts of the
country, London and the West Midlands in particular, but the
pace of decline has slowed in each case. Going forward, the
sales expectations series (three months ahead) improved
noticeably, posting the strongest reading since February.
Furthermore, at the twelve month horizon, sales projections
have now climbed out of negative territory across all areas of
the UK.

http://www.rics.org/Global/8._WEB_ August_2016_RICS_UK_Residential_Market_Survey_tt.pdf
http://www.rics.org/Global/8._WEB_ August_2016_RICS_UK_Residential_Market_Survey_tt.pdf


Demands to tackle the capital’s housing shortage emerged as the most pressing issue in this May’s election campaign for mayor of London,
thrust to the top of the agenda by soaring prices and rents.

For the first time, housing policy replaced transport and crime at the top of voters’ list of concerns, according to polls. Yet Sadiq Khan, the new
mayor, will not find it easy to grapple with a problem that business groups say threatens London’s prosperity.

House prices in London are now so high that it has become difficult for many well-paid people to own their home. The average price is
£530,000, while for a semi-detached home it is £600,000, according to estate agents Savills and the Land Registry. The median inner London
salary is just £34,000 a year.

Those that do manage to buy are highly paid, receive substantial help from their families, or both. First-time buyers in London put down an
average deposit of £96,000 compared with a national average of £34,000, according to a survey published by Halifax in July.

City Hall is in talks with government over how much it will get from a £4.7bn national fund for affordable housing, talks that were disrupted by
the rapid change in government post-Brexit.

Mr Copley says the mayor is well positioned “to attract investment from pension funds and other institutional investors” to build housing and
“channel that money away from off-plan luxury flats towards more productive uses”.

New solutions might also be needed — he gave the example of Pocket Homes, which builds small, well designed flats sold at a discount to
people on lower salaries. “What they provide is a really good product,” says Mr Copley. “I would like to see the mayor working with them to be
one of the main affordable-to-buy housing products that we support.”

Financial Times September 2016
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https://www.ft.com/content/aae1fa3e-6b7d-11e6-ae5b-a7cc5dd5a28c











