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CHAPTER ONE
Congregations and Their Covenant Partners
Then Jesus came to them and said, “All authority in heaven and on earth has been given to me. Therefore go and make
disciples of all nations, baptizing them in the name of the Father and of the Son and of the Holy Spirit, and teaching them
to obey everything I have commanded you. And surely I am with you always, to the very end of the age.”
― Matthew 28:18–20 (NIV)

1.01 The Congregation
1.0101 Nature and Purpose
The Church is visible whenever two or more are gathered in Jesus’ name. The congregation is
composed of members of the body of Christ who have covenanted together to engage in the
mission of God in their particular context, with Jesus Christ as Head. Each congregation should
strive to be a tangible, if provisional, demonstration of the Kingdom of God. Congregations exist
in a variety of forms yet have these ends in common: sharing the Good News of reconciliation to
God in and through Jesus Christ, gathering people for divine worship and nurturing relationships for spiritual accountability and mutual ministry, all the while preparing disciples to be the
sent people of God in the world.
1.0102 Covenants of Accountability
While believers experience their membership in Christ’s body in spontaneous and unstructured
gatherings, they fulfill the Lord’s purposes best when they covenant to fulfill the biblical vision of
membership in particular congregations. These covenantal relationships provide the real-life context
for the Holy Spirit’s ongoing transformation of believers into spiritual maturity, with the belief that
these strong relationships nurture understanding, encouragement, correction, and discipleship-in-

mission.

Similarly, though congregations discover that the Holy Spirit leads them to network with a variety
of other congregations in order to fulfill the Lord’s purposes, they covenant with congregations
to form a distinct expression of the Church universal. These covenantal relationships provide the
context for the Holy Spirit’s continual reformation of the Church into more faithful and effective
participation in God’s mission. By submitting to the spiritual authority of their colleagues, leaders
of congregations honor Christ as the Lord of the Church, and welcome the opportunity for
renewal and refinement.
1.0103 Accountability to the Councils of ECO
A “congregation,” as used in this polity, refers to a formally organized community which is
chartered and recognized by a presbytery as provided in this Constitution, and which is governed
by this Constitution pursuant to a membership agreement entered into between such community
and the presbytery. In becoming covenant partners (also called members) of the congregation,
Christ-followers put themselves under the spiritual leadership of the session and wider councils.
1.0104 Accountability within Mission Affinity Groups
A congregation shall also be a part of a Mission Affinity Group in order to increase
accountability and encouragement and in order to spur one another on toward love and good
deeds. These Mission Affinity Groups are ordinarily between 3-5 congregations organized
around similar ministry settings and contexts. These contexts can include but are not limited to:
size, geographic location, cultural or demographic similarities, or future ministry goals.
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Mission Affinity Groups consist of session-to-session relationships. They shall meet together
face-to-face at lease once a year. They are also encouraged to find ways to connect through the
year. In the annual meetings, each session should have at lest 1/3 of the current elders in
attendance. Mission Affinity Groups shall begin with the questions provided in the Narrative on
the Health of Congregations, but may appropriately individualize those questions for their
particular context.
Mission Affinity Groups may be formed beyond presbytery boundaries. It is the responsibility of
the presbytery to ensure that all congregations within its jurisdiction are appropriately
participating in these groups.
1.02 The Organizing of a Congregation
A congregation in ECO can be organized only by the authority of a presbytery and shall function
under the provisions of this Constitution. When a group of Christ-followers discern that the Holy
Spirit is leading them to become a congregation, they shall craft a covenant which reflects their
desire to be bound to Christ and one another as a part of the body of Christ according to the
government of ECO. After receiving this covenant and its signatures, it shall be the sole
discretion of the presbytery to declare them an organized congregation, after which the
congregation and the presbytery shall enter into a membership agreement. After receiving the
presbytery’s approval of these initial candidates, the congregation shall then proceed to elect its
pastor(s), elders, and (if utilized) deacons. The presbytery shall prepare, examine, ordain, and
install these newly elected individuals in this new congregation.
1.03 The Membership of a Congregation
1.0301 Baptism and Membership
Through baptism an individual is joined to the Church universal, the body of Christ. Through the
covenant of membership an individual is joined to the local congregation, and is able to be fully
involved in its mission to the local community and the world.
1.0302 Openness to All
The congregation’s fellowship shall be open to all who seek to explore spiritual life by participating in the fellowship of the risen Lord. The congregation shall be gracious in providing pastoral
care to all who consider themselves a part of the congregation, in the hope that these spiritual
friends might become members of Christ’s body. All who put their trust in Jesus Christ are
welcomed to receive the Sacrament of Holy Communion.
1.0303 Entry into Membership as Covenant Partners
After completing a meaningful preparation process as determined by the session, those who wish
to embrace the congregation’s covenantal expectations may become covenant partners
(members) by action of the session after hearing testimony of their faith in Jesus Christ as Lord
and Savior. For those not previously baptized, the Sacrament of Baptism is to be provided for
these new members and offered to children under their care. Individuals may testify to their faith
in one of the following ways:
a. Public profession of faith in Jesus as Savior and Lord, after the regenerating work of
the Holy Spirit yields personal faith in Christ.
b. Reaffirmation of faith, for those previously professing faith publicly and already
baptized in the name of the Father, and of the Son, and of the Holy Spirit. If they are
members of another congregation, this transfer of membership shall be
communicated to the former congregation.
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1.0304 The Benefits of Covenantal Partnership
Becoming a covenant partner (member) is important not only to the congregation but even more
importantly for the covenant partner (member), as they are positioned to receive encouragement,
support, and correction that the Lord promises to those who share spiritual fellowship. In committing
to the cause of a life lived in and through Jesus Christ, members grow in Christian community
together to become more Christ-like. In Christian community, we realize the fullness of life together

and life in Christ, and discover our unique place in a common mission and narrative of God’s
work. The covenant partner (member) and the congregation are both blessed and become a great
blessing as they covenant together, intentionally, in Christ’s work.
1.0305 The Congregation’s Expectations of Covenantal Partnership
Each covenant partner (member) shall strive to be faithful to Christ by participating in the
congregation’s worship, fellowship, and service on an ongoing basis. Faithfulness in Christ
involves each covenant partner’s dedication of time and talents for the congregation’s mission
and ministry, in accordance to the gifts that God has bestowed upon him or her. Faithfulness
also involves the stewardship of finances. As each covenant partner grows in the grace of giving,
financial support of the congregation’s mission and ministry should grow, along with tangible
support for other ministries that advance God’s Kingdom. Faithfulness to Christ also involves
each covenant partner’s dedication of time and talents for the congregation’s mission and
ministry. Those who are invited to take significant leadership roles in the congregation shall be
spiritually mature, agree with the Essential Tenets of ECO, be carefully selected, be trained and/or
mentored, and be supervised, and should ordinarily be members for at least a year. Covenant
partners (members) of the congregation have differing abilities, varied spiritual gifts, and various
levels of commitment. The session shall strive to create an effective disciple-making, ministrydiscernment process, and equip covenant partners (members) to be missional Christians, being
faithful to nurture covenant partners (members) into spiritual maturity and significant ministry.
1.04 Categories of Membership
The membership of a congregation of ECO includes baptized members and covenant partners.
1.0401 Baptized Member
A baptized member is a person who has received the Sacrament of Baptism, but has not made a
profession of faith in Jesus Christ as Lord and Savior.
1.0402 Covenant Partner
A covenant partner is a person who has made a profession of faith in Christ, has been baptized,
has been received into the membership of the church, has voluntary submitted to the
government of this church, and participates in the church’s worship and work. Covenant partners
are eligible to vote in congregational meetings.
1.05 Meetings of the Congregation
Meetings of the congregation shall be governed by the latest edition of Robert’s Rules of Order,
Newly Revised, unless by its own rule the congregation has adopted other procedures and practices.
1.0501 Quorum
The congregation shall hold an annual meeting and special meetings, as needed, with a quorum of
ten percent of the covenant partners (members), unless the congregation, by its own rule, decides
to alter the quorum requirement. Only those covenant partners (members) present may vote in a
congregational meeting.
1.0502 Calling Meetings
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the meeting shall be given including announcement in worship a minimum of two Sundays prior,
as well as the congregation’s other avenues of communication.
1.0503 Business that must be conducted at a Congregational Meeting
The following business items must be conducted at a congregational meeting, but not necessarily
at every congregational meeting; nor are congregational meetings limited to just the following:
a. Electing elders and trustees (as well as deacons, if the congregation chooses (see 2.03)).
b. Calling a pastor/head of staff, associate pastor, or to request the dissolution of such a
calls.
c. Buying, mortgaging, transferring, or selling real property.
d. Requesting that presbytery dismiss the congregation to another presbytery of ECO,
or requesting that the presbytery dismiss the congregation to another Reformed body.
(Either requires a super-majority of two-thirds of the covenant partners (members)
present).
e. Approving any amendments to the congregation’s articles of incorporation, bylaws or
other corporate governing documents and dissolution, merger and any other
corporate action requiring voting member approval.
Whenever permitted by law, both ecclesiastical and corporate business may be conducted at the
same congregational meeting.
1.0504 Moderator
The pastor/head of staff shall ordinarily moderate all meetings of the congregation. If it is
impractical, or if considering actions pertaining to the pastor/head of staff, the pastor may ask
another pastor or elder to preside with the session’s approval.
1.0505 Secretary and Minutes
The clerk of session shall ordinarily serve as secretary for all meetings of the congregation. If it is
impractical, the congregation shall elect a secretary for that meeting. The session shall review and
approve the final form of the minutes.
1.06 The Session
1.0601 Purpose and Composition
Every congregation is governed by its session. The session consists of the elders duly elected by
and from the covenant partners (members) of the congregation, along with the congregation’s installed pastors and associate pastors. By its own rule, the congregation shall determine the
number of elders, their length of service, and the ordering of the session. The minimum number
shall be three active elders plus the moderator.
1.0602 Meetings of the Session
The pastor shall ordinarily moderate all meetings of the session. If it is impractical, the pastor
may ask another pastor or an elder to preside, with the session’s approval.
Meetings of the session, including its quorum, shall be governed by the latest edition of Robert’s
Rules of Order, Newly Revised, unless by their own rule a congregation has adopted other procedures
and practices.
The session shall hold stated meetings at least quarterly, and shall meet at the call of the moderator, at the request of two or more elders, or at the request of the presbytery. Full minutes of the
4
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meetings and actions of the session shall be maintained and shall be available to any covenant
partner (member) of the congregation or at the request of the presbytery.
1.0603 The Responsibilities of the Session
The session has responsibility and authority for governing the congregation and guiding its mission for Christ in the world. In the Reformed tradition the marks of the church are the proclamation of the Word, the Sacraments rightly celebrated, and the exercise of discipline. Therefore, the
session shall:
a. Provide for the worship and educational life of the congregation; provide a place
where the congregation may regularly worship; provide for the regular preaching of
the Word by persons properly approved; oversee the planning and the ordering of the
worship services of the congregation; lead the congregation in ministries of
evangelism, compassion, and justice; and develop and nurture relations with other
congregations.
b. Authorize and provide for the regular celebration of the Lord’s Supper;; authorize the
administration of Baptism; exercise due care and provide sufficient education to the
congregation and to new believers that the Sacraments may be rightly received as
means of grace.
c. Plan for and provide means of discipleship for the congregation and new believers;
provide for and nurture the common life of the congregation; receive and dismiss
members; exercise oversight of all programs and finances of the congregation; train,
examine, ordain and install those men and women chosen to serve as elders and
deacons; lead and teach the congregation in matters of stewardship and Christian
living; direct the ministry of deacons, trustees, and all other organizations of the
congregation; bear witness against error in doctrine and practice; and serve in judicial
matters pertaining to the congregation as specified in the Rules of Discipline.
d. Elect elder commissioners to the presbytery and may propose to the presbytery matters of common interest or concern as well as proposals to amend this Constitution.
The maximum number of elder commissioners which the session may elect shall be
equal to the number of pastors with voting authority as set forth in Section 2.0401
serving the congregation. The session is encouraged in its selection of elder
commissioners to promote representation in areas of difference recognized as the
basis of discrimination and inequality in church and society, namely race, ethnicity,
gender, ability/disability, and age.
e. Maintain a Roll of Covenant Partners (members) and a Roll of Baptisms. The session
may by its own rule grant affiliate status to members of a congregation in another
Christian denomination.
f. The session shall adopt and administer an annual budget and shall publish it to the
congregation. The session shall purchase appropriate casualty and liability insurance
for the program and property. The session shall arrange for the congregation to
participate in the synod’s plan of health and welfare benefits and program of
assistance and relief covering the congregation’s pastors and full-time lay employees,
as such plan is described in the membership agreement (unless the congregation and
the synod agree to an alternative plan providing comparable coverage).
g. Arrange for an independent financial review annually, and shall publish the report to
the congregation and to the presbytery.
h. Evaluate the congregation’s ministry and mission and report to the presbytery for
reasons of mutual accountability and the sharing of best practices.
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CHAPTER TWO
Ordained and Commissioned Ministry
For we are God’s handiwork, created in Christ Jesus to do good works,
which God prepared in advance for us to do.
So Christ himself gave the apostles, the prophets, the evangelists, the pastors and teachers, to equip his people for
works of service, so that the body of Christ may be built up until we all reach unity in the faith and in the knowledge
of the Son of God and become mature, attaining to the whole measure of the fullness of Christ.
―  Ephesians 2:10, 4:11 – 13 (NIV)

2.01 God’s mission requires ordered leadership
Before the foundation of the world, God set a plan of mission to reconcile the world to Himself
and chose to use the Church as His instrument of reconciliation. It is incumbent upon all members of the body of Christ to participate in the work of building one another up in Christ and be
deployed for His work in the world. To that end, excellent leadership is critical in the Church
today, and that is not limited to ordained leaders. God calls some individuals to exercise specific
formal leadership, which is modeled after the mind of Christ. The Church should strive to develop strong leaders in every area of life and ministry who lead in the way of Jesus. While pastors,
elders, and deacons have unique roles in the structure of the Church, we recognize the
importance of ordained and lay leadership at every level.
While the specific offices recognized in ECO are elder, deacon, and pastor, ECO acknowledges
that additional lay leadership is needed for effective ministry.
2.0101 Qualifications of officers
Elders and deacons are ordained and installed by the session. Pastors are ordained and installed
by the presbyteries. Ordaining bodies must ensure that all officers adhere to the Essential Tenets of
ECO. Failure of officers to continue to adhere to these standards is grounds for a session or
presbytery to remove an officer from service according to the Rules of Discipline in this Constitution.
2.0102 Preparation and ordination of officers
Ordaining bodies shall determine the appropriate course of preparation, ensuring that candidates
for ordination meet all the requirements in this Form of Government. After demonstrating their
readiness for service through an examination process, the candidates shall affirm their vows and
be ordained by representatives of that ordaining body in a service of public worship.
2.0103 Ordination vows
a. Do you believe in One God, Father, Son, and Holy Spirit, and do you boldly declare
Jesus Christ as Savior and Lord, and acknowledge Him Lord of all and Head of the
Church?
b. Do you believe the Scriptures of the Old and New Testament to be the Word of God,
and, inspired by the Holy Spirit, the unique witness to Jesus Christ and the authority
for Christian faith and life?

6

ECO POLITY and DISCIPLINE
updated 02/01/2013

8

c. Will you receive, adopt, and be bound by the Essential Tenets of ECO as a reliable
exposition of what Scripture teaches us to do and to believe, and will you be guided by
them in your life and ministry?
d. Relying on the Holy Spirit, do you humbly submit to God’s call on your life, committing yourself to God’s mission, and fulfilling your ministry in obedience to Jesus Christ,
under the authority of Scripture and guided by our confessions?
e. Will you be governed by ECO’s polity and discipline? And will you be accountable to
your fellow elders, deacons, and pastors as you lead?
f. Do you promise to be faithful in maintaining the truth of the Gospel and the peace,
unity, and purity of the Church?
g. Will you pray for and seek to serve the people with energy, intelligence, imagination,
and love?
h. (1) (for elder) Will you be a faithful elder, watching over the people in their worship,
nurture, and service to God?
(2) (for deacon) Will you be a faithful deacon, serving the people, urging concern and
directing the people’s help to those in need?
(3) (for pastor) Will you be a faithful minister of the Gospel of Jesus Christ by
proclaiming the good news, teaching the faith, showing the people God’s mission,
and caring for the people?
2.0104 Questions to the congregation
a. (for elders/deacons) Do we, the covenant partners of this congregation, accept
(names) as elders or deacons, chosen by God through the voice of this congregation
to lead us in the way of Jesus Christ according to the Word of God and the Constitution
of ECO?
Do we agree to pray for them, to encourage them, to respect their decisions, and to
follow as they guide us, serving Jesus Christ, who alone is Head of the Church?
Having answered these questions in the affirmative, those to be ordained shall kneel, if able, for prayer
and the laying on of hands by other ordained officers.
The Moderator will say to the ordained: You are now elders or deacons in the Church and
for this congregation. Whatever you do, in word or deed, do everything in the name of
the Lord Jesus, giving thanks to God the Father through Him. Amen.
b. (for pastor) Do we, the covenant partners of this congregation, accept (name) as our
pastor (associate pastor, assistant pastor), chosen by God through the voice of this
congregation to lead us in the way of Jesus Christ, according to the Word of God and
the Constitution of ECO?
Do we agree to pray for him (her), to encourage him (her), to respect his (her) decisions and to follow as he (she) guides us, serving Jesus Christ, who alone is Head of
the Church?
Do we agree to pay him (her) fairly and provide for his (her) welfare as he (she) works
among us?
Will we listen to the word he (she) preaches, welcome his (her) pastoral care, and
honor his (her) servant leadership and authority as he (she) seeks to honor Jesus
Christ?
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Having answered these questions in the affirmative, the candidate to be ordained and/or installed
shall kneel, if able, and the presbytery shall, with prayer and the laying on of hands, ordain the
candidate to the ministry of the Gospel of Jesus Christ and install him (her) to the particular pastoral
responsibility. The presbytery will invite other ordained pastors and elders to join in the laying on of
hands.
The presiding member of the presbytery will say: You are now a minister of the Gospel of
Jesus Christ, a pastor (associate pastor, assistant pastor) for this congregation.
Whatever you do, in word and deed, do everything in the name of the Lord Jesus,
giving thanks to God the Father through Him. Amen.
2.02 The Ministry of Elders
Elders are given authority and responsibility, along with pastors, to oversee the spiritual health of
the congregation as well as the congregation’s faithfulness to God’s mission. Elders shall be
elected by the congregation.
2.03 The Ministry of Deacons
Ordinarily, the biblical office of deacon shall be utilized by the congregation. Deacons lead ministries that nurture fellowship and caregiving within and beyond the congregation. Deacons may
also be asked to preach and teach. The congregation shall determine the manner in which they
are selected for service. The session shall oversee and direct the ministry of the deacons.
2.04 The Ministry of Pastors
Pastors are to use the spiritual gifts for ministry, with a particular emphasis on the gifts of teaching and leadership. A pastor is to nurture the spiritual health and maturity of the body of Christ
in order that the body may be equipped to partner with God in His redemptive work in the
world. In addition to adherence to the Essential Tenets, presbyteries shall ensure that candidates for
ministry are adequately trained for their task. Training shall include a bachelor’s degree (or
equivalent) and ordinarily a master’s degree from an accredited theological seminary in biblical or
theological studies, as well as appropriate hands-on ministry experience and mentoring. Candidates for ministry must demonstrate significant theological and biblical competence as well as the
necessary skills for pastoral ministry. All pastors (Pastor/Head of Staff, Associate Pastor, and
Assistant Pastors) serving an ECO congregation must hold their ordination in ECO or be
received as affiliate pastors by the presbytery of jurisdiction.
2.0401 Categories and responsibilities of pastors
Pastors are members of the presbytery. Thus, their ministry and calling is confirmed by the presbytery or its authorized committee that is responsible for examining and credentialing pastors. All
members of the presbytery have voice in its deliberations; the right to vote is given to those
serving in a pastoral capacity in a congregation. In order to ensure maximum deployment for the
kingdom of God, as well as ensuring the core integrity of theology and ministry, categories and
responsibilities of pastors are as follows:
a. Pastor/Head of Staff – Pastors/Heads of Staff or Co-Pastors/Heads of Staff are called
by the congregation and installed by the presbytery and shall have the responsibility to
moderate session and congregational meetings. They are members of presbytery with
voice and vote.
b. Associate Pastor – Associate pastors are called by the congregation and installed by the
presbytery upon recommendation of the session. They are members of presbytery
with voice and vote.
c. Assistant Pastor – Assistant pastors are called by the session or pastor/head of staff
according to rule of the session. The session, acting as a pastor nominating committee,
may propose to the congregation that an assistant pastor be called as an associate
pastor. Assistant pastors are members of presbytery with voice and vote.
8
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d. Transitional Pastor – Transitional pastors are called by the session and may be used in
times of transition when a congregation is without a pastor/head of staff. Transitional
pastors shall have the same responsibilities and privileges in presbytery as
pastors/heads of staff.
e. Pastor in a Validated Ministry – Pastors may be authorized to serve in validated
ministries outside a local congregation. Validated ministries might include service in a
presbytery, educational institution, hospital, or a variety of mission fields. The
presbytery shall validate and annually review the pastor’s ministry. Ordinarily, pastors
in validated ministry will also be expected to take part in the life and ministry of a local
ECO congregation. Pastors in validated ministries have voice and may be granted the
right to vote if serving as a part-time assistant pastor.
f. Affiliate Pastor – A pastor may be ordained in a different body and may become an
affiliate member of ECO. Affiliate pastors must adhere to the Essential Tenets of ECO.
The presbytery shall determine the suitability of an affiliate pastor. If an affiliate pastor
serves as pastor/head of staff of a non-union ECO congregation, then the affiliate
pastor shall have voice and vote in presbytery; otherwise the affiliate pastor shall just
have voice.
g. Honorably Retired Pastor – Pastors may request the status of honorably retired. Honorably retired pastors will have voice but no vote in presbytery unless they are serving as
an assistant or transitional pastor. Otherwise each honorably retired pastor is
encouraged to become a covenant partner of a congregation, with voice and vote.
2.0402 Pastoral Covenant Groups
Pastors and ministries are healthier when there are opportunities for mutually supportive relationships. Therefore, pastors shall participate in a pastoral covenant group with other pastors.
The purpose of this group is to coach, encourage, and pray for one another as they strive for
greater missional effectiveness. This pastoral covenant group shall:
a. Explore the health of each other’s current ministry.
b. Explore the future objectives of each other’s ministry.
c. Address challenges and obstacles to meeting those objectives.
d. Share best practices and insights.
e. Explore each other’s physical, spiritual, relational, and emotional health.
These pastoral covenant groups are self-selective. Under its Committee on Ministry, the
presbytery shall ensure that all pastors are participating in a pastoral covenant group.
2.05 Commissioning for particular service
2.0501 Deployment of officers for greater missional ministry
In order to better facilitate the mission and ministry of a presbytery and its congregations, as well
as to maximize the gifts of the totality of the body of Christ, it is often advantageous to commission elders and deacons to more extensive levels of service than ordinarily afforded these offices.
There are two general ways in which officers may be commissioned to provide pastoral
leadership and administer the sacraments. First, they may serve in various ways within a
congregation under the supervision of the session and a pastor/head of staff or transitional
pastor. Second, an elder or deacon may be commissioned to serve in the role of pastor/head of
staff for a congregation or a new church development. It is appropriate to refer to individuals
serving in either capacity as “lay pastor.” The session shall pre-authorize the administration of the
sacraments, and also determine the process by which pre-authorization occurs.
9

ECO POLITY and DISCIPLINE
updated 02/01/2013

11

2.0502 Service within a congregation under the session and Pastor/Head of Staff
The Church exists wherever two or more are gathered in the name of Jesus. Therefore, it is appropriate to celebrate sacraments in these smaller units. These smaller units include, but are not
limited to: small groups, missional communities, retreats, leaders of satellite congregations, and
house church gatherings. If an officer has been commissioned by the session to lead these groups
in mission or ministry and has been appropriately trained, he or she shall be authorized to administer the sacraments in these communities. The pastor and the session shall oversee those
who are commissioned to such service within a congregation. This commission shall be for a
period of twelve months and may be renewed indefinitely.
2.0503 Service within a congregation as the Pastor/Head of Staff
The presbytery, in consultation with the session or other responsible committee, may authorize
an elder or deacon to be commissioned to serve in the role of pastor/head of staff of a local
congregation or a new church development. With approval of the presbytery, these individuals
could moderate session and congregational meetings, administer the sacraments and, where
allowed by law, perform marriages. The presbytery shall ensure training to include theological
education, and ministry skill development as well as continued mentorship during this
commission. This commission shall be for a period of twelve months and may be renewed
indefinitely. Because these officers are fulfilling the pastoral role for a congregation, they shall be
enrolled as members of presbytery during their commission and be given voice and vote at
presbytery meetings.
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CHAPTER THREE
Councils of ECO
Moses listened to his father-in-law and did everything he said. He chose capable men from all Israel and made
them leaders of the people, officials over thousands, hundreds, fifties and tens. They served as judges for the
people at all times.
―  Exodus 18:24–26 (NIV)

3.01 Presbytery
3.0101 Purpose
The presbytery, as a covenant community, exercises apostolic authority by and for the nurture
and benefit of its congregations, that the communities they serve may know the love and
invitation of Christ.
3.0102 Membership
The members of the presbytery are its congregations, pastors installed in service to member
congregations, pastors serving in validated ministries, and pastors honorably retired. Ordinarily, a
presbytery shall be constituted of at least 10 but no more than 20 congregations, and geographically connected (affinity networks are non-geographically connected groups [see 5.0201]). A group
of congregations may petition to the Synod Executive Committee to form a non-geographical
presbytery for reasons of language.
3.0103 Duties
The presbytery has the authority and pastoral responsibility to:
a. Promote the health of the covenant community to the end that its congregations and
members may bear fruit for the Kingdom of God.
b. Charter and receive new congregations into the presbytery.
c. Dismiss congregations to other presbyteries or denominations.
d. Exercise special care and oversight of congregations that do not have an installed pastor, and appoint the moderator of such sessions.
e. Dissolve congregations when their mission work has ceased.
f. Authorize the celebration of the Lord’s Supper beyond particular congregations.
g. Receive, dismiss, examine, install, provide pastoral care for, and discipline pastors.
h. Enroll, dismiss, and examine candidates and ordain them to called service.
i. Validate the call of ministers to service beyond a congregation.
j. Settle differences between congregations and pastors.
k. Propose and vote on amendments to the Constitution.
11
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l. Elect commissioners to wider councils of ECO, including the synod. In the selection
of such commissioners the presbytery is encouraged to promote representation in
areas of difference recognized as the basis of discrimination and inequality in church
and society, namely race, ethnicity, gender, ability/disability, and age.
m. Promote and encourage the missional effectiveness of its congregations. Each presbytery shall develop an instrument to assist its congregations in their annual review
and narrative report of their ministry and mission. These annual reports shall be
reviewed and discussed by the presbytery with each congregation’s session.
3.0104 Meetings
The presbytery shall organize itself to accomplish these tasks and fulfill these responsibilities, and
may delegate authority to elected committees and commissions. The presbytery shall hold stated
meetings at least twice a year. Meetings of the presbytery, including its quorum, shall be governed
by the latest edition of Robert’s Rules of Order, Newly Revised, unless by its own rule the presbytery
has adopted other procedures and practices. Each elder commissioner elected by a member
congregation shall be entitled to vote at stated meetings. In addition, member pastors with voting
authority as set forth in Section 2.0401 shall also be entitled to vote at stated meetings. The voting members of the presbytery shall have the authority to elect a governing council and to vote
on all matters set forth in Section 3.0103. The voting members may also delegate to the
presbytery governing council authority with respect to any such matter, other than the chartering
or dissolution of congregations. Each presbytery shall develop a manual of administrative
operations setting forth its structures and procedures.
3.0105 Required Committees
a. Committee on Ministry
Each presbytery shall elect a Committee on Ministry which shall have broad responsibility for the pastoral relationships of the presbytery. The Committee on Ministry shall
have at least eight members, all elected by the presbytery, with membership being made
up of an equal number of elders and pastors. No more than two members may be from
the same congregation. The Committee on Ministry shall be available to any session or
pastor of the presbytery. The presbytery shall, by its own rule, delegate and determine
the authority and functions of the Committee on Ministry. Included in this authority
that may be delegated to the Committee on Ministry is the ability to approve ordination
of candidates, transfer of pastors to and from its jurisdiction, and approve commissions
for installation and ordination.
b. Permanent Judicial Committee
Each presbytery shall elect a Permanent Judicial Committee as specified in the Rules of
Discipline.
3.0106 Presbytery Governing Council
The presbytery governing council shall consist of a number of individuals determined by the
presbytery, with an equal number of elders and pastors. The presbytery council shall be
responsible for the records, finances, policies, and procedures of the presbytery and shall perform
any functions delegated to such council by the presbytery. The presbytery council shall have the
authority to elect corporate officers (including a chief executive officer) and to hire staff to
perform any such functions. The council shall review the chief executive officer’s performance
annually.
3.0107 Records
The presbytery shall keep full and accurate records of its proceedings and make them available on
request to any session or pastor of the presbytery. Each presbytery shall annually arrange for an
independent financial review and shall publish the report in its minutes.
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3.0108 Finances
The presbytery may develop programs, engage staff, adopt budgets, and acquire and manage
resources as it deems expedient to the mission of Christ. To support its function and ministry the
presbytery may, by its own rule, apportion expenses to its congregations.
3.0109 Policies and Procedures
Each presbytery shall establish processes and procedures for recruiting, training, and encouraging
candidates to the ministry.
Each presbytery shall adopt a policy for the prevention of sexual misconduct among its members.
This policy shall govern the presbytery’s congregations unless a particular session, with the
consent of the presbytery, adopts its own policy.
3.02 Synod
3.0201 Purpose
The synod is the widest council of ECO giving support and guidance to the presbyteries and
congregations. The synod shall assess and proclaim the missional vision and theology of ECO.
3.0202 Duties and Authority
The synod shall:
a. Provide linkage of presbyteries to one another for mutual encouragement.
b. Correspond and connect with global mission partners, other denominations and
ministry partners.
c. Maintain the Constitution and Essential Tenets of ECO.
d. Where appropriate and necessary, provide services (i.e., pension and health insurance)
for ECO.
3.0203 Meetings of Synod Commissioners
The synod commissioners shall meet at least bi-annually. The meetings shall serve the purpose of
encouraging presbyteries and churches in their mission as well as conducting the business necessary for the mission of ECO. Meetings of the synod, including its quorum shall be governed by
the latest edition of Robert’s Rules of Order, Newly Revised, unless by its own rule the synod has
adopted other procedures and practices. The Synod commissioners shall have the authority to
elect and remove members of the synod executive committee and to amend and vote on
proposed amendments to this Constitution submitted to the synod by at least two presbyteries.
Voting members of the synod are those individuals commissioned by and from their presbyteries.
Presbyteries shall commission an equal number of ministers and elders. The synod, by its own
rule, shall determine the number of commissioners from each presbytery, and each presbytery
shall be entitled to at least one elder and one pastor commissioner.
3.0204 Synod Executive Council
The synod executive council shall consist of between six and nine individuals, with at least three
being elders and the remainder being ordained pastors. The synod executive committee shall have
the power to:
a. Constitute, divide, and dissolve presbyteries, and settle disputes between them,
provided any such action is approved by two-thirds of the members of the council
then in office.
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b. Receive and approve union presbyteries into ECO, provided any such action is
approved by two-thirds of the members of the governing board then in office.
c. Adopt an annual budget and may receive, hold, manage, sell and expend funds and
other assets.
d. Elect corporate officers (including a president) and hire staff.
e. Represent ECO to ecumenical and mission partners when needed.
f. Develop a manual of operations for its activities and functions.
g. Own the distinctive trademarks, trade names, and other intellectual property of ECO
and protect against unauthorized use thereof.
h. Exercise all other powers of a nonprofit corporation under applicable law.
3.0205 Records
The synod shall keep full and accurate records of its proceedings and make them available on
request to any member presbytery or congregation. The synod shall annually arrange for an independent financial review and shall publish the report in its minutes.
3.0206 Finances
To support its function and ministry, the synod may, by its own rule, apportion expenses to its
presbyteries and/or affinity networks.
3.0207 Policies and Procedures
The synod shall develop a manual of administrative operations setting forth its structures and
procedures.
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CHAPTER FOUR
Civil Authority and Property
The earth is the LORD’s, and everything in it, the world, and all who live in it.
― Psalm 24:1 (NIV)
Unless the LORD builds the house, its builders labor in vain.
― Psalm 127:1 (NIV)

4.01 Incorporation and Trustees
Where permitted by civil law, each congregation, each presbytery, and the synod shall cause a
nonprofit corporation to be formed and maintained through which it shall act legally. If incorporation of a particular congregation or presbytery is not permitted under applicable law, individual
trustees shall be elected from the congregation’s membership in the same manner as for electing
elders, or by rule of the presbytery for its trustees.
4.0101 The Congregation
The nonprofit corporation of a congregation so formed, or the individual trustees, shall have all
powers of a nonprofit corporation under applicable law, including the power to:
a. Receive, hold, encumber, manage, and transfer property, real or personal, provided
that in buying, selling, and mortgaging real property, the trustees shall act only after
the approval of the congregation, granted at a duly constituted meeting.
b. Accept and execute deeds of title to such property, and hold and defend title to such
property.
c. Manage any permanent special funds for the mission of the congregation.
A congregation’s session shall serve as the governing board of the nonprofit corporation of such
congregation unless the corporation’s governing documents provide for a separate corporate
governing board, in which case such governing board shall operate under the authority of the
session. The session or other governing board shall elect an elder, pastor, or staff member to
serve as the chief executive officer of the corporation and may elect other corporate officers as it
deems appropriate or as required by law. The powers and duties of the trustees shall not infringe
upon the powers and duties of the session.
4.0102 The Presbytery
The corporation of a presbytery so formed, or its individual trustees, shall have the power to
receive, hold, encumber, manage and transfer property, real or personal. The presbytery shall not,
however, direct the use of, co-sign, or guarantee any debt instrument issued by a member
congregation or any other entity (except a subsidiary of the presbytery), nor will it guarantee
performance of any instrument securing such debt, be it mortgage or deed of trust or a security
agreement.
A presbytery’s governing council shall serve as the governing board of the corporation of such
presbytery. Such governing board shall elect corporate officers as it deems appropriate or as required by applicable law.
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4.0103 The Synod
The corporation of the synod so formed shall have the power to receive, hold, encumber,
manage, and transfer property, real or personal, to accept and execute deeds of title to such
property, and to defend title to such property.
The corporation of the synod shall have the power to manage any permanent special funds accepted by and for purposes directed by the synod.
The powers and duties of the synod corporation shall not infringe on the powers and duties of
the synod, and the corporation shall in all matters be subject to the direction, review, and control
of the synod exercised through the synod governing board.
The Synod’s executive committee shall serve as the governing board of the corporation of the
Synod. Such governing board shall elect corporate officers as it deems appropriate or as required
by applicable law.
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CHAPTER FIVE
Ecumenicity and Union
Strive for full restoration, encourage one another, be of one mind, live in peace. And the God of love and peace will be with you.
– 2 Corinthians 13:11 (NIV)

5.01 Ecumenicity
ECO recognizes that God calls all to one faith, one Lord, one baptism in the body of Christ, the
Church. The center of this life together is based in the covenant promises of the Lord, who is
known as Father, Son, and Holy Spirit. We trust in Christ as Savior and commit to life together with
Christ as our Lord. As the called people of God, we desire unity of ministry by the power of the
Holy Spirit. As heirs of the Reformed tradition, we recognize that we are but one expression of that
spiritual life together. We desire communication, cooperation, and partnership with other Christian
groups, noting common goals where possible and conversation where core differences exist.
5.02 Reformed and Presbyterian
We cherish our common history with all expressions of Reformed and Presbyterian churches. We
wish to partner in mission and ministry, while confessing the common historical biblical and
orthodox faith as given to us in God’s Word, our authority for faith and life.
5.0201 Union Congregations
Congregations, historically members of the PC(USA) or other Reformed denominations, who
wish to maintain that membership while joining with ECO and who recognize and teach the
Essential Tenets may request to join a presbytery of ECO after a period and process of
discernment, and a two-thirds vote of the congregation at a duly called meeting. This joint
witness shall be formed in communication with the presbytery or comparable governing body of
each denomination. Wherever the constitutions of the denominations differ, any mandatory
provisions of one shall apply in all cases where the other is permissive.
5.0202 Union Presbyteries
A presbytery of ECO may unite to form a union presbytery with one or more comparable councils
or governing bodies, each of which is a member of another Reformed body, with the approval of
the governing body of which each is a part. Wherever the constitutions of the denominations differ,
any mandatory provisions of one shall apply in all cases where the other is permissive. A union
presbytery shall be created by the adoption of a plan of union by two-thirds vote of each presbytery
or governing body that is party to the union. The synod and/or governing body having jurisdiction
over each of the uniting bodies shall approve the plan of union.
5.03 Other denominations
Out of our common Protestant heritage, partnership and joint congregational witness will be
encouraged where mission, ministry, and collegiality can be coordinated and approved by the
appropriate governing bodies, and where the Constitution and Essential Tenets of ECO can be
followed.
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CHAPTER SIX
The Constitution

6.01 Composition of the Constitution
The Constitution of ECO includes the Essential Tenets, the polity, and the Rules of Discipline.
6.02 Amending this Constitution
Presbyteries may overture the synod of ECO for changes in this Constitution as follows:
a. Two presbyteries must concur in the proposed changes and overture the larger body
with changes.
b. The synod may amend and transmit the proposed changes to the Constitution to the
presbyteries for their affirmative or negative vote, and a two-thirds majority of the
presbyteries shall be required for adoption.
c. Any amendment to the Essential Tenets shall require an affirmative vote of two-thirds
of the voting members of the synod present and voting. In addition, the affirmative
vote of each presbytery for such amendment shall require an affirmative vote of twothirds of the voting members of such presbytery present and voting.

CHAPTER SIX
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Rules of Discipline
Brothers and sisters, if someone is caught in a sin, you who live by the Spirit should restore that person gently. But watch
yourselves, or you also may be tempted. Carry each other’s burdens, and in this way you will fulfill the law of Christ.
— Galatians 6:1-2
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1.0

PURPOSE OF CHURCH DISCIPLINE

1.1

All human beings are sinners by nature, by influence, by choice, and by action. Sin is destructive,
contagious, parasitical, polluting, and disabling. The purpose of church discipline is redemptive:
to correct and restrain sin; to help the spiritual growth of people; to achieve justice and compassion for all participants involved; to correct or restrain wrongdoing in order to bring members to
repentance and restoration; and to correct the weaknesses, mistakes and offenses of individuals
and councils. Appropriate reasons for discipline are actions contrary to the faith and practice to
which, according to Scripture, all Christians are called, or which are contrary to the Constitution of
ECO.

1.2

Discipline in the church should be appropriate to the nature of the error or offense. All acts of
discipline, both for individuals and councils, should be weighed carefully, keeping in mind the
purpose of discipline. In all cases, the process and procedures used in church discipline shall afford all the opportunity to be heard and shall be fair and just to all participants.

1.3

The traditional biblical obligation to conciliate, mediate, and adjust differences without strife is
not diminished by these Rules of Discipline. The biblical duty of church people to “come to terms
quickly with your accuser while you are on the way to court...” (Matthew 5:25) is not abated or
diminished. It remains the duty of every church member to try (prayerfully and seriously) to bring
about an adjustment or settlement of the quarrel, complaint, delinquency, or irregularity asserted.

2.0

JUDICIAL PROCESS

2.1

Judicial process consists of two types of cases: remedial and disciplinary. A remedial case is one in
which (a) an erroneous decision or action, or (b) an omission or failure to act, may be corrected
by a council with higher or wider authority. A disciplinary case is one in which a church member
or officer may be censured for an offense. Church officers are pastors, elders, and deacons. An
offense is any act or omission by a member or officer of the church that is contrary to Scripture
or the Constitution of ECO.

2.2

The responsibility and authority for discipline in a particular church belongs to the session. The
responsibility and authority for discipline of pastors and lay pastors belongs to the presbytery.
The responsibility and authority for remedial cases and appeals is the presbytery and the synod.

2.3

Each council shall enforce and recognize the judgments, decisions, and orders of every other
council acting under the provisions of the Rules of Discipline.

2.4

Judicial process ends when a church officer or a member renounces the jurisdiction of the
church. Should the accused in a disciplinary case renounce the jurisdiction of the church, the
clerk or stated clerk shall report to the governing body both the renunciation and the status of
the matter at that time, including the name of the accused, the date and fact of renunciation
during an investigation or hearing, and the charges filed.

3.0

JUDICIAL COMMISSIONS

3.1

Each presbytery shall elect a permanent judicial commission from the pastors and elders within
the presbytery. Once five (5) presbyteries have been established, the synod shall elect a
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permanent judicial commission. In the event five (5) presbyteries are not established, the synod
shall elect a judicial commission to act in specific cases. Each commission shall be composed of
pastors and elders in numbers as nearly equal as possible. When the commission consists of an
odd number of members, the additional member may be either a pastor or an elder. The synod
commission shall be composed of no fewer than five members distributed equally, insofar as
possible, among the constituent presbyteries. The presbytery commission shall be composed of
no fewer than five members, with no more than one of its elder members from any one of its
constituent churches.
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3.2

The term of each member of a permanent judicial commission shall be six years. Commissioners
shall be elected in three classes, with no more than one half of the members to be in one class.
When established for the first time, one class shall serve for two years, the second class for four
years, and the third class for six years. Any vacancy due to resignation, death, or any other cause
may be filled by the electing governing body, which may elect a person to fill the unexpired term.

3.3

No person who has served on a permanent judicial commission for a full term of six years shall
be eligible for reelection until four years have elapsed after the expired six-year term. No person
shall serve on more than one judicial commission at the same time.

3.4

The quorum of a judicial commission shall be a majority of the members. For judicial process,
the session is a judicial commission and the quorum of a session for judicial process shall be the
moderator of the session and a majority of the elder members.

3.5

When a church or council is a party to a case, members of a judicial commission who are members of that church, or of that council, or of churches within that council shall not participate in
the trial or appeal of that case.

3.6

A judicial commission shall exercise the powers and responsibilities entrusted to it by these Rules
of Discipline, and is authorized to deliberate upon and conclude any matters submitted to it under
these Rules. A judicial commission may hold a pre-hearing conference, require the exchange of
lists of witnesses and exhibits, may request written briefs from the parties, provide for reasonable
discovery of evidence, set reasonable schedules for discovery, briefs, and the hearing of the case,
and take such other action as may be necessary to provide for a full and fair hearing for all
participants. A judicial commission shall have full authority and power to control the conduct of
the hearing and of all parties, witnesses, counsel, and the public, including removal of them, to
the end that proper dignity and decorum shall be maintained. Questions as to procedure, the
competency of witnesses, or the admissibility of evidence arising in the course of a hearing shall
be decided by the judicial commission after the parties have had an opportunity to be heard.

4.0

REMEDIAL CASES

4.1

A remedial case is initiated by the filing of a complaint with the stated clerk of the governing
body having jurisdiction. A complaint is a written statement alleging: (a) an erroneous decision or
action, or (b) an omission or failure to act. The filing of a complaint does not, by itself, stay
enforcement of the decision or action.

4.2

The action or decision of a council or of a judicial commission may be suspended by a stay of
enforcement. To seek a stay of enforcement, the complainant or appellant shall deliver to the
stated clerk a copy of the complaint or notice of appeal and a request for stay containing a short
statement of the basis for challenging the decision or action, and a short statement of the harm
that will occur if the decision or action is not stayed. The stated clerk shall promptly transmit the
request for stay to all members of the judicial commission eligible to participate in consideration
of the complaint or appeal. A stay of enforcement shall be entered when it is signed by at least
three of the members of the judicial commission having jurisdiction to hear the complaint or
appeal on the decision or action. A stay of enforcement has no evidentiary or procedural effect
on the merits of the case.

4.3

Remedial complaints shall be filed within ninety days. Those eligible to file such a complaint are:
(a) a pastor or an elder enrolled as a member of a presbytery, against that presbytery, and the
complaint is filed with the synod; (b) a session against the presbytery, and the complaint is filed
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with the synod; (c) any council against any other council of the same level, and the complaint is
filed with the council immediately wider than the council complained against; (d) a member of a
church against the session of that church, and the complaint is filed with the presbytery.
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4.4

A complaint shall include the following: (a) the name of the complainant and the name of the
respondent; (b) the alleged erroneous decision, action, omission, or failure to act which shall
include the date, place, and circumstances thereof; (c) the reasons for the remedial complaint; (d)
the interest or relationship of the complainant, showing why that party has a right to file the
complaint; and (e) the relief requested.

4.5

A copy of the complaint shall be delivered to the respondent and the complainant shall file with
the stated clerk a receipt signed by the respondent or an affidavit of personal service.

4.6

The respondent shall file with the stated clerk a concise answer within forty-five days after receipt
of the complaint, and shall furnish a copy of the answer to the complainant. The answer shall
admit those facts alleged in the complaint that are true, deny those allegations that are not true or
are mistakenly stated, and present other facts that may explain the situation.

4.7

The hearing in a remedial case shall be conducted by the judicial commission. Each of the parties
in a remedial case shall be entitled to appear and may be represented by counsel, provided,
however, that no person shall act as counsel who is not a member of ECO. No member of a
judicial commission shall appear as counsel before that commission while a member. Counsel
need not be a paid representative or an attorney-at-law.

4.8

A member of a judicial commission is disqualified if the member is personally interested in the
case, is related by blood or marriage to any party, or has been active for or against any party. Any
member of a judicial commission may be challenged by any party, and the validity of the challenge shall be determined by the remaining members of the permanent judicial commission.

4.9

At the hearing on a remedial complaint, the parties shall be given an opportunity to make opening statements, present evidence, and the parties shall be given an opportunity to make final
statements, the complainant having the right of opening and closing the argument. The judicial
commission shall then meet privately to decide the case.

4.10

The judicial commission shall then decide the case. If the complaint is sustained either in whole
or in part, the commission shall either order such action as is appropriate or direct the lower
governing body to conduct further proceedings in the matter. A written decision shall be
prepared and shall become the final decision when a copy of the written decision is signed by the
moderator of the judicial commission. A copy of the written decision shall be delivered to the
parties to the case. The decision shall be filed with the stated clerk of the governing body that
appointed the judicial commission.

5.0

DISCIPLINARY CASES

5.1

A disciplinary case is initiated by submitting a written statement of an alleged offense to the clerk
of session or the stated clerk of the presbytery. The statement shall give a clear narrative and
allege facts with supporting information, that, if proven true, would likely result in disciplinary
action.

5.2

Upon receipt of a written statement of an alleged offense, the clerk of session or the stated clerk
of presbytery, without undertaking further inquiry, shall report to the council only that an offense
has been alleged without naming the accused or the nature of the alleged offense, and refer the
statement immediately to an investigating committee. A session shall not grant a certificate of
transfer to a member, nor shall a presbytery grant a certificate of transfer to a minister, while an
inquiry or charges are pending.

5.3

When a written statement of an alleged offense of sexual abuse toward any person under the age
of eighteen, or who it is alleged lacked the mental capacity to consent, has been received against a
pastor, the stated clerk receiving the allegation shall immediately communicate the allegation to
the judicial commission. The moderator of the judicial commission shall within three days
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designate two members of presbytery (who shall not be members of the investigating committee)
to determine whether the accused shall be placed on a paid administrative leave during the resolution of the matter. The cost of such shall be borne by the employing entity whenever possible or
be shared by the presbytery as necessary. While administrative leave is in effect, the pastor may
not perform any pastoral, administrative, educational, or supervisory duties, and may not officiate
at any functions such as Baptisms, funerals, or weddings.
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5.4

Upon receiving a written allegation of an offense, the council having jurisdiction over the accused
member shall appoint an investigating committee to determine whether charges should be filed.
An investigating committee shall have no more than five but no less than three members. A
session shall not appoint members of the session as members of the investigating committee. A
presbytery may provide by rule for appointment of an investigating committee.

5.5

The investigating committee shall: (a) provide the accused with a copy of the statement of alleged
offense; (b) make a thorough inquiry into the facts and circumstances of the alleged offense; (c)
examine all relevant papers, documents, and records available to it; (d) ascertain all available witnesses and inquire of them; (e) determine whether there are probable grounds or cause to believe
that an offense was committed by the accused; (f) decide whether the charge(s) filed can reasonably be proved, having due regard for the character, availability, and credibility of the witnesses
and evidence available; (g) report to the governing body having jurisdiction over the accused only
whether or not it will file charges; and (h) if charges are to be filed, prepare and file them and designate one or more persons (to be known as the prosecuting committee) from among its
membership to prosecute the case.

5.6

The investigating committee, prior to filing charges against an accused, may initiate alternative
forms of resolution to determine if agreement can be reached among all parties involved
concerning any charges which may be filed. If such agreement is reached, the investigating
committee shall report it to the judicial commission for its approval.

5.7

If the investigating committee decides to file charges, it shall inform the accused in writing of the
charges it will make, including a summary of the facts it expects to prove at the hearing to support those charges. It shall ask the accused if that person wishes to plead guilty to the charges to
avoid a full hearing and indicate the censure it will recommend to the judicial commission.

5.8

If no charges are filed, the investigating committee shall file a written report of that fact alone
with the clerk of session or stated clerk of the presbytery, and notify the person who submitted
the written statement. If no charges are filed, the disposition of the investigating committee’s
records shall be in accordance with session or presbytery policy.

5.9

No charges shall be filed later than three years from the time of the commission of the alleged
offense, nor later than one year from the date the investigating committee was formed, whichever
occurs first, except as follows. For instances of sexual abuse of another person, the three year
time limit shall not apply. Charges may be brought regardless of the date on which an offense is
alleged to have occurred. Sexual abuse of another person is any offense involving sexual conduct
in relation to: (a) any person under the age of eighteen years or anyone over the age of eighteen
years without the mental capacity to consent; or (b) any person when the conduct includes force,
threat, coercion, intimidation, or misuse of office or position.

5.10

All disciplinary cases shall be filed and prosecuted by a governing body through an investigating
committee and a prosecuting committee. The prosecuting committee is the representative of the
church and, as such, has all of the rights of the appropriate governing body in the case. Each
charge shall be numbered and set forth the conduct that constituted the offense. Each charge
shall state (as far as possible) the time, place, and circumstances of the commission of the alleged
conduct. Each charge shall also be accompanied by a list of the names and addresses of the
witnesses for the prosecution and a description of the records and documents to be cited for its
support. Every charge shall be prepared in writing and filed with the clerk of session or stated
clerk of the presbytery. Upon receipt of a charge, the clerk of a session shall present the charge to
the session at its next meeting. Upon receipt of a charge, the stated clerk of the presbytery shall
immediately forward it to the judicial commission of that presbytery.
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5.11

The hearing in a disciplinary case shall be conducted by a judicial commission. Each of the parties
in a disciplinary case shall be entitled to appear and may be represented by counsel, provided,
however, that no person shall act as counsel who is not a member of ECO. No member of a
judicial commission shall appear as counsel before that commission while a member. If the
accused in a disciplinary case is unable to secure counsel, the judicial commission shall appoint
counsel for the accused. Reasonable expenses for defense shall be authorized and reimbursed by
the governing body in which the case originated. Counsel need not be a paid representative or
attorney-at-law.

5.12

A member of a judicial commission is disqualified if the member is personally interested in the
case, is related by blood or marriage to any party, or has been active for or against any party. Any
member of a judicial commission may be challenged by any party, and the validity of the challenge shall be determined by the remaining members of the judicial commission.

5.13

The proceedings shall ordinarily be conducted in open session; however, at the request of any
party, or on its own initiative, the judicial commission may determine at any stage of the proceedings, by a vote of two-thirds of the members present, to exclude persons other than the parties
and their counsel.

5.14

The accused in a disciplinary case is presumed to be innocent until the contrary is proved, and
unless guilt is established beyond a reasonable doubt, the accused is entitled to be found not
guilty.

5.15

The judicial commission shall determine all preliminary objections and any other objection affecting the order or regularity of the proceedings. It may dismiss the case or permit amendments
to the charges in the furtherance of justice, provided that such amendments do not change the
substance of the charges or prejudice the accused. If the proceedings are found to be in order,
and the charges are considered sufficient, the accused shall be called upon to plead ‘guilty’ or ‘not
guilty’ to each charge. The plea shall be entered on the record. If the accused declines to answer
or pleads ‘not guilty,’ a plea of ‘not guilty’ shall be entered on the record and the hearing shall
proceed. If the accused pleads ‘guilty,’ the council shall proceed to hear evidence of harm,
mitigation, rehabilitation, and redemption, and to determine the degree of censure to be imposed.

5.16

If a plea of not guilty is entered on the record, the parties shall then be given an opportunity to
make opening statements. The prosecuting committee shall present its evidence in support of the
charges, subject to objection and cross-examination by the accused. The accused shall have the
opportunity to present evidence, subject to objection and cross-examination by the prosecuting
committee. The prosecuting committee then may introduce additional evidence, but only to rebut
evidence introduced on behalf of the accused. This additional evidence is subject to objection
and cross-examination by the accused. The parties shall be given an opportunity to make final
statements. The prosecuting committee shall have the right of opening and closing the argument.

5.17

The judicial commission shall then meet privately. All persons not members of the session or
permanent judicial commission shall be excluded. After careful deliberation, the judicial commission shall vote on each charge separately and record the vote in its minutes. In order to find the
accused guilty of a charge, the judicial commission must find that the pertinent facts within that
charge have been proven beyond a reasonable doubt. Proof beyond a reasonable doubt occurs
when the comparison and consideration of all the evidence compels an abiding conviction that
the material facts necessary to prove the charge are true. No judgment of guilt may be found on a
charge unless at least two-thirds of the members of the judicial commission eligible to vote agree
on the judgment. When a judicial commission has arrived at a decision, the moderator shall, in
open meeting, announce the verdict for each charge separately.

5.18

If the accused is found guilty or after a guilty plea, the judicial commission shall permit the parties
to present evidence as to the extent of the injury suffered, mitigation, rehabilitation, and
redemption. This evidence may be offered by either party or the original accuser or that person’s
representative. The person who was directly harmed by the offense may submit a victim impact
statement. That statement shall not be subject to cross-examination. The judicial commission
shall then meet privately to determine the degree of censure to be imposed. Following such
determination and in an open meeting, the moderator of the judicial commission shall then
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pronounce the censure. A written decision stating the judgment on each charge and the determination of the degree of censure, if any, shall be prepared. It shall become the final decision when
signed by the moderator of the judicial commission, and shall be filed with the clerk or stated
clerk of the council. The clerk or stated clerk of the council shall deliver a copy of the decision to
each party named in the decision.
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6.0

CENSURE AND RESTORATION IN A DISCIPLINARY CASE

6.1

The degrees of church censure are rebuke, rebuke with supervised rehabilitation, temporary
exclusion from exercise of ordained office or membership, and removal from ordained office or
membership. Rebuke is the lowest degree of censure for an offense and is completed when pronounced. It consists of setting forth publicly the character of the offense, together with reproof.

6.2

Rebuke with supervised rehabilitation is the next to lowest degree of censure. It consists of
setting forth the character of the offense, together with reproof and mandating a period of
supervised rehabilitation imposed by the judicial commission. The judicial commission shall
formally communicate to the supervising entity and the person censured the goals of the
rehabilitation and the specific authority conferred on the supervisor(s). The description of the
rehabilitation program shall include a clear statement of how progress will be evaluated and how
it will be determined when and if the supervised rehabilitation has been satisfactorily completed.

6.3

Temporary exclusion from the exercise of ordained office or membership is a higher degree of
censure for a more aggravated offense and shall be for a definite period of time, or for a period
defined by completion of supervised rehabilitation imposed by the judicial commission. If the
period of temporary exclusion is defined by completion of supervised rehabilitation, the judicial
commission shall formally communicate to the supervising entity and the person found guilty the
specific authority conferred on the supervisor. During the period of temporary exclusion from
ordained office, the person found guilty shall refrain from the exercise of any function of
ordained office. During the period of temporary exclusion from membership, the person found
guilty shall refrain from participating and voting in meetings and from holding or exercising any
office. If a pastor is temporarily excluded from the exercise of the office of ordained minister, the
presbytery may, if no appeal from the case is pending, declare the pastoral relationship dissolved.
A person under the censure of temporary exclusion shall apply in writing to the council, through
the clerk of session or stated clerk, for restoration upon the expiration of the time of exclusion or
completion of the supervised rehabilitation pronounced. The council that imposed the censure
shall approve the restoration when the time of exclusion has expired or when the council is fully
satisfied that the supervised rehabilitation pronounced has been completed. A person under the
censure of temporary exclusion from the exercise of ordained office or from membership may
apply in writing to the council that imposed the censure (through its clerk) to be restored prior to
the expiration of the time of exclusion or the completion of the supervised rehabilitation fixed in
the censure. The council may approve such a restoration when it is fully satisfied that the action
is justified.

6.4

Removal from office or membership is the highest degree of censure. Removal from office is the
censure by which the ordination and election of the person found guilty are set aside, and the
person is removed from all offices without removal from membership. Removal from
membership is the censure by which the membership of the person found guilty is terminated,
the person is removed from all rolls, and the person’s ordination and election to all offices are set
aside. If a pastor is removed from office without removal from membership, the presbytery shall
give the pastor a certificate of membership to a church of the pastor’s choice. Any pastoral
relationship is automatically dissolved by the censure.

7.0

APPEAL

7.1

An appeal of a remedial or disciplinary case is the transfer to the next wider council of a case in
which a decision has been rendered in a smaller council, for the purpose of obtaining a review of
the proceedings and decision to correct, modify, set aside, or reverse the decision. Either party
may initiate an appeal by the filing of a written notice of appeal.
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7.2

In a remedial case, the notice of appeal shall not suspend any further action implementing the
decision being appealed unless a stay of enforcement has been obtained in accordance with the
provisions of 4.2 above.

7.3

In a disciplinary case, the notice of appeal, if properly and timely filed, shall suspend further
proceedings by lower councils, except that, in the instance of temporary exclusion from exercise
of ordained office or membership or removal from office or membership, the person against
whom the judgment has been pronounced shall refrain from the exercise of office or from
participating and voting in meetings until the appeal is finally decided.

7.4

On application, the judicial commission of the wider council may grant a petition for withdrawal
of an appeal. The judicial commission shall deny a petition if its approval would defeat the ends
of justice.

7.5

The grounds for appeal are: (a) irregularity in the proceedings; (b) refusing a party reasonable
opportunity to be heard or to obtain or present evidence; (c) receiving improper, or declining to
receive proper, evidence or testimony; (d) hastening to a decision before the evidence or
testimony is fully received; (e) manifestation of prejudice in the conduct of the case; (f) injustice
in the process or decision; (g) error in constitutional interpretation; and (h) in an appeal by a
person found guilty, undue severity of censure.

7.6

A written notice of appeal shall be filed within forty-five days after a copy of the decision has
been delivered to the party appealing. The written notice of appeal shall be filed with the clerk or
stated clerk of the lower governing body that elected the judicial commission from whose
decision the appeal is taken. The party appealing shall provide a copy of the notice of appeal to
each of the other parties and to the stated clerk of the governing body that will hear the appeal.
The written notice of appeal shall include the following: (a) the name of the party or parties filing
the appeal, called the appellant or appellants, and their counsel if any; (b) the name of the other
party or parties, called the appellee or appellees, and their counsel if any; (c) the governing body
from whose decision the appeal is taken; (d) the decision, and date and place thereof, from which
the appeal is taken (enclose a copy of the decision with the notice of appeal); and (e) a statement
of the alleged errors of the judicial commission which conducted the hearing that are the grounds
for appeal.

7.7

A copy of the notice of appeal shall be delivered to each of the other parties and the appellant(s)
shall file with the stated clerk a receipt signed by the other parties or an affidavit of personal
service.

7.8

Within forty-five days after the receipt of a written notice of appeal, the clerk of session or stated
clerk of the lower governing body shall list in writing to the parties all of the papers and other
materials that constitute the record of the case. Within fifteen days thereafter, any party may file
with the stated clerk of the lower council a written statement challenging the accuracy or completeness of the record of the case as listed by the stated clerk. The written challenge shall state
specifically the item or items which are claimed to be omitted from the record of the case.

7.9

The stated clerk of the lower council shall certify and file the record of the case, which may
include authenticated copies of parts of the record, and shall include any written challenges
disputing the completeness or accuracy of the record, with the stated clerk of the wider council.
If anything material to either party is omitted from the record by error or accident or is misstated
therein, the omission or misstatement may be corrected. The parties may stipulate to the correction, or the judicial commission of the lower council may certify and transmit a supplemental
record. All other questions as to the form and content of the record shall be presented to the
judicial commission of the higher governing body.

7.10

Within thirty days after the date of the filing of the record on appeal, the appellant shall file with
the stated clerk of the wider council a written brief containing specifications of the errors alleged
in the notice of appeal and arguments, reasons, and citations of authorities in support of the
appellant’s contentions as to the alleged errors specified. The brief shall be accompanied by a
certification that a copy has been furnished to the other party or parties. For good cause shown,
the stated clerk of the wider council may extend this time limit for a reasonable period. Failure of
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appellant to file a brief within the time allowed, without good cause, shall be deemed by the
judicial commission an abandonment of the appeal.
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7.11

Within thirty days after the filing of appellant’s brief, the appellee shall file with the stated clerk
of the wider council a written brief responding to the appellant’s brief. The brief shall be
accompanied by a certification that a copy has been furnished to the other party or parties. For
good cause shown, the stated clerk of the higher governing body may extend this time limit for a
reasonable period. Failure by appellee to file a brief within the time allowed, without good cause,
shall constitute waiver of the rights to file a brief, to appear, and to be heard.

7.12

Upon receipt of the record and the briefs, or upon the expiration of the time for filing them, the
stated clerk of the wider council shall transmit the record and briefs to the judicial commission.
At any time after an appeal is received by a judicial commission, the commission may direct the
parties or their counsel, if any, to attend a prehearing conference, to seek agreement on any of
the disputed issues in the appeal, and to take other action which might reasonably and impartially
narrow the dispute and expedite its resolution.

7.13

The moderator of the judicial commission shall notify the parties of the date when they may
appear in person or by counsel before the judicial commission to present the appeal. Failure of a
party to appear in person or by counsel shall constitute a waiver of participation in the hearing on
appeal.

7.14

At the hearing, the judicial commission shall determine whether to receive newly discovered evidence; and give opportunity to be heard on the grounds of the appeal to those parties who have
not waived that right, the appellant having the right of opening and closing the argument.

7.15

After the hearing and after deliberation, the judicial commission shall vote separately on each
specification of error alleged. The vote shall be on the question, “Shall the specification of error
be sustained?” The minutes shall record the numerical vote on each specification of error. If
none of the specifications of error is sustained, and no other error is found, the decision of the
lower governing body shall be affirmed. If one or more errors are found, the judicial commission
shall determine whether the decision of the lower council shall be affirmed, set aside, reversed,
modified, or the case remanded for a new hearing.

7.16

A written decision shall be prepared, and shall become the final decision when a copy of the written decision is signed by the moderator of the commission. The decision shall be filed with the
stated clerk of the council that appointed the judicial commission and delivered to the parties to
the case.
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Essential Tenets
Presbyterians have been of two minds about essential tenets.
We recognize that just as there are some central and
foundational truths of the gospel affirmed by Christians
everywhere, so too there are particular understandings of the
gospel that define the Presbyterian and Reformed tradition.
All Christians must affirm the central mysteries of the faith,
and all those who are called to ordered ministries in a
Presbyterian church must also affirm the essential tenets of
the Reformed tradition. Recognizing the danger in reducing
the truth of the gospel to propositions that demand assent, we
also recognize that when the essentials become a matter
primarily of individual discernment and local affirmation, they
lose all power to unite us in common mission and ministry.
Essential tenets are tied to the teaching of the confessions as
reliable expositions of Scripture. The essential tenets call out
for explication, not as another confession, but as indispensable
indicators of confessional convictions about what Scripture
leads us to believe and do. Essential tenets do not replace the
confessions, but rather witness to the confessions’ common
core. This document is thus intended not as a new confession
but as a guide to the corporate exploration of and
commitment to the great themes of Scripture and to the
historic Reformed confessions that set forth those themes.
The great purpose toward which each human life is
drawn is to glorify God and to enjoy Him forever. Each
member of the church glorifies God by recognizing and
naming His glory, which is the manifestation and revelation of
His own nature. Each member of the church enjoys God by
being so united with Christ through the power of the Holy
Spirit as to become a participant in that divine nature,
transformed from one degree of glory to another and escorted
by Christ into the loving communion of the Trinity. So we
confess our faith not as a matter of dispassionate intellectual
assent, but rather as an act by which we give God glory and
announce our membership in the body of Christ. We trust
that when God’s glory is so lifted up and when His nature is
thus made manifest in the life of the body, the church will be a
light that draws people from every tribe and tongue and nation
to be reconciled to God.
I. God’s Word: The Authority for Our Confession
The clearest declaration of God’s glory is found in His Word,
both incarnate and written. The Son eternally proceeds from
the Father as His Word, the full expression of the Father’s
nature, and since in the incarnation the Word became flesh all
the treasures of wisdom and knowledge are offered to His
disciples. The written Word grants us those treasures,
proclaims the saving gospel of Jesus Christ, and graciously
teaches all that is necessary for faith and life. We glorify God

by recognizing and receiving His authoritative selfrevelation, both in the infallible Scriptures of the Old and
New Testaments and also in the incarnation of God the
Son. We affirm that the same Holy Spirit who overshadowed
the virgin Mary also inspired the writing and preservation of
the Scriptures. The Holy Spirit testifies to the authority of
God’s Word and illumines our hearts and minds so that we
might receive both the Scriptures and Christ Himself aright.
We confess that God alone is Lord of the conscience, but this
freedom is for the purpose of allowing us to be subject always
and primarily to God’s Word. The Spirit will never prompt
our conscience to conclusions that are at odds with the
Scriptures that He has inspired. The revelation of the
incarnate Word does not minimize, qualify, or set aside the
authority of the written Word. We are happy to confess
ourselves captive to the Word of God, not just individually,
but also as members of a community of faith, extending
through time and around the globe. In particular, we join with
other members of the Presbyterian and Reformed community
to affirm the secondary authority of the Book of Confessions as a
faithful exposition of the Word of God.
II. Trinity and Incarnation: The Two Central Christian
Mysteries
A. Trinity
The triune nature of God is the first great mystery of the
Christian faith. With Christians everywhere, we worship
the only true God – Father, Son, and Holy Spirit – who is
both one essence and three persons. God is infinite,
eternal, immutable, impassible, and ineffable. He cannot be
divided against Himself, nor is He becoming more than He
has been, since there is no potential or becoming in Him. He
is the source of all goodness, all truth and all beauty, of all love
and all life, omnipotent, omniscient, and omnipresent. The
three persons are consubstantial with one another, being both
coeternal, and coequal, such that there are not three gods, nor
are there three parts of God, but rather three persons within
the one Godhead. The Son is eternally begotten from the
Father, and the Spirit proceeds eternally from the Father and
the Son. All three persons are worthy of worship and praise.
God has no need of anyone or anything beyond Himself. Yet
in grace this Triune God is the one Creator of all things. The
ongoing act of creation is further manifested in God’s gracious
sovereignty and providence, maintaining the existence of the
world and all living creatures for the sake of His own glory.
He is the Holy One, the ground of all being, whose glory is so
great that for us to see Him is to die. Yet He has made the
creation to reflect His glory, and He has made human beings
in His own image, with a unique desire to know Him and a
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capacity for relationship with Him. Since our God is a
consuming fire whom we in our sin cannot safely approach,
He has approached us by entering into our humanity in Jesus
Christ.
B. Incarnation
This is the second great mystery of the Christian faith,
affirmed by all Christians everywhere: that Jesus Christ is
both truly God and truly human. As to His divinity, He is
the Son, the second person of the Trinity, being of one
substance with the Father; as to His humanity, He is like us in
every way but sin, of one substance with us, like us in having
both a human soul and a human body. As to His divinity, He
is eternally begotten of the Father; as to His humanity, He is
born of the virgin Mary, conceived by the Holy Spirit. As to
His divinity, His glory fills heaven and earth; as to His
humanity, His glory is shown in the form of a suffering
servant, most clearly when He is lifted up on the cross in our
place.
We confess the mystery of His two natures, divine and
human, in one person. We reject any understanding of the
communication of attributes that must result in a blending of
the two natures such that Jesus Christ is neither truly God nor
truly human. We insist upon sufficient distinction between the
two natures to preserve the truth of the incarnation, that Jesus
Christ is indeed Immanuel, God-with-us, not one who used to
be God, nor one who has merely been sent from God. Rather,
in His coming we have seen God’s glory, for Jesus is the exact
imprint of God’s very being and in Him the fullness of God
was pleased to dwell. The divinity of the Son is in no way
impaired, limited, or changed by His gracious act of
assuming a human nature, and that His true humanity is
in no way undermined by His continued divinity. This is a
mystery that we cannot explain, but we affirm it with joy and
confidence.
This mystery of the incarnation is ongoing, for the risen
Jesus, who was sent from the Father, has now ascended
to the Father in His resurrected body and remains truly
human. He is bodily present at the right hand of the Father.
When we are promised that one day we will see Him face to
face, we acknowledge that it is the face of Jesus of Nazareth
we will someday see. The one who, for us and for our
salvation, was born of Mary, died at Calvary, and walked with
disciples to Emmaus is the same Jesus Christ who is now
ascended and who will one day return visibly in the body to
judge the living and the dead.
Jesus promised His disciples that He would not leave them
comfortless when He ascended into heaven, but would ask the
Father to send them the Holy Spirit as a comforter and
advocate. We are able to confess Jesus Christ as Lord and
God only through the work of the Holy Spirit. He comes
to us as He came to the gathered disciples at Pentecost: to
kindle our faith, to embolden our witness, and to accompany
us in mission.

III. Essentials of the Reformed Tradition
A. God’s grace in Christ
God declared that the world He created was good and that
human beings, made in His own image, were very good. The
present disordered state of the world, in which we and all
things are subject to misery and to evil, is not God’s
doing, but is rather a result of humanity’s free, sinful
rebellion against God’s will. God created human beings
from the dust of the earth and His own breath, to be His
images and representatives, conduits of God’s grace to the
creation. Since the fall our natural tendency is to abuse and
exploit the creation, preferring evil to goodness. God also
created human beings to speak His grace and truth to one
another, to be helpers who are fit for one another, so that our
social relationships would strengthen our ability to serve and
obey Him. Since the fall, our natural tendency is to engage in
relationships of tyranny and injustice with one another, in
which power is used not to protect and serve but to demean.
God further created human beings with the capacity for
relationship with Him, with His law written on our hearts so
that we had the ability to worship Him in love and obey Him
by living holy lives. Since the fall, our natural tendency is to
hate God and our neighbor, to worship idols of our own
devising rather than the one true God.
As a result of sin, human life is poisoned by everlasting death.
No part of human life is untouched by sin. Our desires
are no longer trustworthy guides to goodness, and what
seems natural to us no longer corresponds to God’s
design. We are not merely wounded in our sin; we are dead,
unable to save ourselves. Apart from God’s initiative,
salvation is not possible for us. Our only hope is God’s grace.
We discover in Scripture that this is a great hope, for our God
is the One whose mercy is from everlasting to everlasting.
This grace does not end when we turn to sin. Although we
are each deserving of God’s eternal condemnation, the eternal
Son assumed our human nature, joining us in our misery and
offering Himself on the cross in order to free us from slavery
to death and sin. Jesus takes our place both in bearing the
weight of condemnation against our sin on the cross and in
offering to God the perfect obedience that humanity owes to
Him but is no longer able to give. All humanity participates in
the fall into sin. Those who are united through faith with Jesus
Christ are fully forgiven from all our sin, so that there is
indeed a new creation. We are declared justified, not because
of any good that we have done, but only because of God’s
grace extended to us in Jesus Christ. In union with Christ
through the power of the Spirit we are brought into right
relation with the Father, who receives us as His adopted
children.
Jesus Christ is the only Way to this adoption, the sole path
by which sinners become children of God, for He is the
only-begotten Son, and it is only in union with Him that a
believer is able to know God as Father. Only in Jesus Christ is
the truth about the Triune God, fully and perfectly revealed, for
only He is the Truth, only He has seen the Father, and only He
can make the Father known. Only Jesus Christ is the new Life
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that is offered, for He is the bread from heaven and the
fountain of living water, the one by whom all things were made,
in whom all things hold together. The exclusivity of these
claims establishes that God’s love is not impersonal, but a
particular and intimate love in which each individual child of
God is called by name and known as precious; that God’s love
is not only acceptance, but a transforming and effective love in
which His image within us is restored so that we are capable of
holy living.
B. Election for salvation and service
The call of God to the individual Christian is not merely an
invitation that each person may accept or reject by his or her
own free will. Having lost true freedom of will in the fall,
we are incapable of turning toward God of our own
volition. God chooses us for Himself in grace before the
foundation of the world, not because of any merit on our
part, but only because of His love and mercy. Each of us
is chosen in Christ, who is eternally appointed to be head of
the body of the elect, our brother and our high priest. He is
the one who is bone of our bone, flesh of our flesh, our divine
Helper who is also our Bridegroom, sharing our human nature
so that we may see His glory. We who receive Him and
believe in His name do so not by our own will or wisdom, but
because His glory compels us irresistibly to turn toward Him.
By His enticing call on our lives, Jesus enlightens our minds,
softens our hearts, and renews our wills, restoring the freedom
that we lost in the fall.
We are all sinners who fall short of God’s glory, and we all
deserve God’s eternal judgment. Apart from the saving work
of Jesus Christ, we are incapable of being in God’s presence,
incapable of bearing the weight of His glory. We rejoice that
Jesus Christ offers us safe conduct into the heart of God’s
consuming and purifying fire, shielding us with His perfect
humanity and transforming us by His divine power. Having
received such grace, we extend grace to others.
We are not elect for our own benefit alone. God gathers His
covenant community to be an instrument of His saving
purpose. Through His regenerating and sanctifying work,
the Holy Spirit grants us faith and enables holiness, so
that we may be witnesses of God’s gracious presence to
those who are lost. The Spirit gathers us in a community
that is built up and equipped to be light, salt, and yeast in the
world. Christ sends us into the world to make disciples of all
nations, baptizing in the name of the Father, Son, and Holy
Spirit, and teaching them to obey everything that Christ has
commanded us. We are now in service to God’s plan for the
fullness of time: uniting all things in heaven and earth to
Himself. To this end, we preach Christ, calling all persons to
repent and believe the gospel. We also care for the natural
world, claim all areas of culture in the name of Jesus, serve the
poor, feed the hungry, visit the prisoner, and defend the
helpless. We do this work not with any thought that we are
able to bring in the kingdom, but in the confident hope that
God’s kingdom is surely coming, a day when suffering and
death will pass away and when God will live among His
people.

C. Covenant life in the church
We are elect in Christ to become members of the community
of the new covenant. This covenant, which God Himself
guarantees, unites us to God and to one another. Already in
the creation, we discover that we are made to live in
relationships to others, male and female, created together in
God’s image. In Christ, we are adopted into the family of
God and find our new identity as brothers and sisters of
one another, since we now share one Father. Our faith
requires our active participation in that covenant community.
Jesus prays that His followers will all be one, and so we both
pray and work for the union of the church throughout the
world. Even where institutional unity does not seem possible,
we are bound to other Christians as our brothers and sisters.
In Christ the dividing wall of hostility created by nationality,
ethnicity, gender, race, and language differences is brought
down. God created people so that the rich variety of His
wisdom might be reflected in the rich variety of human beings,
and the church must already now begin to reflect the
eschatological reality of people from every tribe, and tongue,
and nation bringing the treasures of their kingdoms into the
new city of God.
Within the covenant community of the church, God’s
grace is extended through the preaching of the Word, the
administration of the Sacraments, and the faithful
practice of mutual discipline. First, through the work of
the Holy Spirit, the word proclaimed may indeed become
God’s address to us. The Spirit’s illuminating work is
necessary both for the one who preaches and for those who
listen. Second, the Sacraments of Baptism and the Lord’s
Supper are signs that are linked to the things signified, sealing
to us the promises of Jesus. In the Baptism of infants, we
confess our confidence in God’s gracious initiative, that a
baby who cannot turn to God is nonetheless claimed as a
member of the covenant community, a child of God, cleansed
by grace and sealed by the Spirit; in the Baptism of adults, we
confess our confidence that God’s grace can make us new
creations at any stage of our lives. In the Lord’s Supper, we
confess that as we eat the bread and share one cup the Spirit
unites us to the ascended Christ, so that His resurrection life
may nourish, strengthen, and transform us. Third, the
community of the Church practices discipline in order to help
one another along the path to new life, speaking the truth in
love to one another, bearing one another’s burdens, and
offering to one another the grace of Christ.
D. Faithful stewardship of all of life
The ministries of the church reflect the three-fold office
of Christ as prophet, priest, and king – reflected in the
church’s ordered ministries of teaching elders, deacons,
and ruling elders. We affirm that men and women alike are
called to all the ministries of the Church, and that every
member is called to share in all of Christ’s offices within the
world beyond the church. Every Christian is called to a
prophetic life, proclaiming the good news to the world and
enacting that good news. Every Christian is called to extend
the lordship of Christ to every corner of the world. And every
Christian is called to participate in Christ’s priestly, mediatorial
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work, sharing in the suffering of the world in ways that extend
God’s blessing and offering intercession to God on behalf of
the world. We are equipped to share in these offices by the
Holy Spirit, who conforms us to the pattern of Christ’s life.
Jesus teaches us that we are to love the Lord our God
with all our heart, with all our soul, and with all our
mind. There is no part of human life that is off limits to
the sanctifying claims of God. We reject the claim that love
of any sort is self-justifying; we affirm that all our affections
and desires must be brought under God’s authority. We reject
the claim that human souls are unaffected by the fall and
remain naturally inclined to God; we affirm that soul and body
alike must be cleansed and purified in order to love God
properly. We reject the claim that the life of the mind is
independent from faith; we affirm that unless we believe we
cannot properly understand either God or the world around
us. Historically, the Presbyterian tradition has been especially
called to explore what it is to love God with all our minds,
being committed to the ongoing project of Christian
education and study at all levels of Christian life.
E. Living in obedience to the Word of God
Progress in holiness is an expected response of gratitude
to the grace of God, which is initiated, sustained, and
fulfilled by the sanctifying work of the Holy Spirit. The
first response of gratitude is prayer, and the daily discipline of
prayer – both individually and together – should mark the
Christian life. The life of prayer includes praise to God for His
nature and works, sincere confession of our sin, and
intercession for the needs of those we know and for the needs
of the world. As we practice the discipline of regular selfexamination and confession, we are especially guided by
the Ten Commandments. We therefore hold one another
accountable to:

from conception to natural death.
7. maintain chastity in thought and deed, being
faithful within the covenant of marriage between a
man and a woman as established by God at the
creation or embracing a celibate life as established
by Jesus in the new covenant;
8. practice right stewardship of the goods we have
been given, showing charity to those in need and
offering generous support of the Church and its
ministries;
9. pursue truth, even when such pursuit is costly, and
defend truth when it is challenged, recognizing that
truth is in order to goodness and that its
preservation matters;
10. resist the pull of envy, greed, and acquisition, and
instead cultivate a spirit of contentment with the
gifts God has given us.
In Jesus Christ we see the perfect expression of God’s holy
will for human beings offered to God in our place. His holy
life must now become our holy life. In Christ, God’s will is
now written on our hearts, and we look forward to the day
when we will be so confirmed in holiness that we will no
longer be able to sin. As the pioneer and perfecter of our faith,
Jesus leads us along the path of life toward that goal, bringing
us into ever deeper intimacy with the Triune God, in whose
presence is fullness of joy.

1. worship God alone, living all of life to His glory,
renouncing all idolatry and all inordinate loves that
might lead us to trust in any other help;
2. worship God in humility, being reticent in either
describing or picturing God, recognizing that right
worship is best supported not by our own
innovative practices but through the living
preaching of the Word and the faithful
administration of the Sacraments;
3. eliminate from both speech and thought any
blasphemy, irreverence, or impurity;
4. observe the Sabbath as a day of worship and rest,
being faithful in gathering with the people of God;
5. give honor toward those set in authority over us
and practice mutual submission within the
community of the church;
6. eradicate a spirit of anger, resentment, callousness,
violence, or bitterness, and instead cultivate a spirit
of gentleness, kindness, peace, and love; recognize
and honor the image of God in every human being
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Confessional Standards
The appropriate confessional standards for ECO are the
creeds, confessions, and catechisms in the Book of Confessions –
The Nicene Creed, the Apostles’ Creed, the Scots Confession,
the Heidelberg Catechism, the Second Helvetic Confession,
the Westminster Confession, the Westminster Shorter
Catechism and the Westminster Larger Catechism, the
Theological Declaration of Barmen, the Confession of 1967,
and A Brief Statement of Faith. This collection is
theologically faithful, ecclesially appropriate, and
organizationally suitable. The Book of Confessions contains the
confessions that we have taken vows to receive. It also
embodies the Reformed understanding of the way confessions
function in the life of the church, an understanding that differs
from two common approaches:
Doctrinal Progressives understand the church’s confessional
and theological tradition as an evolutionary development of
doctrine in which the church’s expression of the gospel
becomes richer in each succeeding age. In this view,
contemporary theology and new confessions of faith are more
developed, better expressed, fuller apprehensions of truth than
the faith of previous centuries. Our way is the way.
Doctrinal Restorationists understand the church’s
theological and confessional tradition as a series of missteps
leading to imperfect understanding and inadequate articulation
of the gospel. In this view, a particular moment in the church’s
confessional and theological tradition, such as the sixteenth
century Augsburg Confession or the seventeenth century
Westminster standards, is the pure faith of a theological
golden age. Their way is the way.
The Reformed understanding of the church’s confessional
and theological tradition sees contemporary Christians as
participants in an enduring theological and doctrinal
conversation that shapes the patterns of the church’s faith and
life. Communities of believers from every time and place
engage in a continuous discussion about the shape of
Christian faith and life, an exchange that is maintained
through Christ in the power of the Holy Spirit. Today’s
church brings its insights into an ongoing dialogue with those
who have lived and died the Faith before us. Voices from
throughout the church’s life contribute to the interchange ancient voices that articulate the enduring rule of faith,
sixteenth and seventeenth century voices that shape the
Reformed tradition, and twentieth century voices that
proclaim the church’s faith in challenging contexts. The
confessions in the Book of Confessions were not arbitrarily
included, but were selected to give faithful voice to the whole
communion of saints.

The Book of Confessions is an appropriate expression of the
Reformed commitment to honor our fathers and mothers in
the Faith. It begins with two foundational creeds, shared
throughout the whole Church. The Nicene-Constantinopolitan
Creed is the decisive dogmatic articulation of Trinitarian faith.
It establishes the vocabulary, grammar, and syntax of Christian
theology. The Apostles’ Creed is the Baptismal creed that
expresses the shared belief of the faithful as persons are
incorporated into the body of Christ. Two Reformation
confessions, Scots and Second Helvetic, and one Reformation
catechism, Heidelberg, give voice to the dawning of the
Reformed tradition. The seventeenth century Westminster
standards powerfully express God’s sovereignty over all of life.
The Theological Declaration of Barmen, the Confession of
1967, and A Brief Statement of Faith articulate the church’s
fidelity to the gospel in the midst of uncongenial and
sometimes hazardous cultures. These confessions, from widely
different contexts, are complementary. They do not sing in
unison, but in a rich harmony that glorifies God and deepens
our enjoyment of the grace of the Lord Jesus Christ, the love
of God, and the communion of the Holy Spirit.
Are these the only voices that could be included in the
church’s theological conversation? No, but they are faithful
witnesses to the gospel and appropriate expressions of the
Reformed perspective on Christian faith and life. Participating
in their colloquy frees us from the narrow prison cell of our
own time and place by listening to the voices of our brothers
and sisters who struggled to be faithful in diverse
circumstances. Through their confessions of faith we are
privileged to hear their wisdom in the midst of our own
struggle to be faithful. We overhear conversations among our
forebears that expand and enrich our apprehension of the
gospel. Sometimes we simply listen in on their discussion, at
other times we pay particular attention to one of their voices,
and many times we find ourselves participating actively in
lively instruction.
The questions of our parents in the faith may not be identical to
ours, but their different approaches enable us to understand our
own questions better. Their answers may not be identical to
ours, yet their answers startle us into new apprehensions of the
truth. We may sometimes be puzzled by their particular
questions or answers, but even that perplexity serves to clarify
our own thinking and the shape of our faithfulness.
Throughout the conversation we are aware that all councils may
err, yet because we are not doctrinal progressives we
acknowledge the confessions have a particular authority over us:
we are answerable to them before they are answerable to us.
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The confessions call the church to account. Because we are
not traditionalists, we can be utterly honest about the church’s
past failings - crusades and inquisitions, easy acceptance of
Christendom and easy dismissal of the leadership of women,
neglect of evangelistic mission and excess of missionary zeal.
Because we are not idealists we can be utterly honest about the
church’s current failings – marginalization of the Sacraments,
indifference to theological labor, easy acceptance of cultural
morality, neglect of evangelism, and inadequate mission. If we
listen to our forebears in the Faith we will hear their hard
questions addressed to us. Perhaps then we can be utterly
honest about our own accommodations to the culture, our
indifference to the proclamation of the gospel, and our
abandonment of shared conviction and committed
community in easy acquiescence to the individualism and
localism of our time.
The confessions are not final authorities; Scripture is the
authority that measures all doctrinal, confessional, and
theological expression. The Reformed tradition has always
understood that while confessional standards are subordinate
to the Scriptures, they are, nonetheless, standards. They are
not lightly drawn up or subscribed to, nor may they be ignored
or dismissed. Being questioned by the confessions is not an
exercise in servitude, but liberation from the tyranny of the
present that enables us to live freely and faithfully within
God’s will.

adopt their essential tenets, and to be instructed, led, and
guided by them. Our task is to be faithful to our vows,
reading and studying the confessions, learning from them,
teaching them, and living out their wisdom. Shared confession
of faith shapes any serious community of faith, and the
community’s ordered ministries bear a particular obligation to
order their confession around the church’s creeds,
confessions, and catechisms. Because confessional
seriousness includes mutual responsibility and accountability,
the church must be prepared to instruct, counsel with, or even
discipline one ordained who rejects the faith expressed in the
confessions.
ECO cannot imagine that it should or could disavow the
Reformed confessional heritage. Whatever the church’s
confessional and theological failings may be, they are the
failings of all of us. The task now is to embody faithful ways
of being Presbyterian. The most appropriate footing for a
new venture is the faithful doctrinal and theological
foundation provided by the creeds, confessions, and
catechisms of the Book of Confessions.

As subordinate standards, the confessions are not freestanding authorities. They are subject to the authority of Jesus
Christ, the Word of God, who is known through Scripture,
the word of God. Subordination to the Lord and to
Scripture’s witness serves to locate confessional authority,
however, not diminish it. The confessions provide reliable
guidance to our reading and reception of Scripture, protecting
us from self-absorbed interpretation, and opening us to
Christ’s way, Christ’s truth, and Christ’s life.
The Book of Confessions itself is not problematic. The problem
with the Book of Confessions is the church’s – the whole
church’s – neglect and misuse of its theological treasure.
Too often, we have treated the confessions of the church as
museum pieces, historical artifacts of what people used to
believe long ago and far away. Too many of us have imagined
that our own thoughts are sufficient for faithful proclamation
of the gospel. We have been guilty of what C.S. Lewis called
“chronological snobbery, the uncritical acceptance of the
intellectual climate common to our own age and the
assumption that whatever has gone out of date is on that
account discredited.” We have also been guilty of reducing
the confessions to theological and moral law books, selecting
disembodied affirmations as elements in a logical proof. Our
task is to put misuse of the confessions behind us, engaging in
bold, faithful appropriations of the doctrinal and theological
wisdom of the Book of Confessions, allowing them to enrich our
faith and faithfulness.
The church’s confessions are not marginal details in the
church’s life. The ordination vows made by most deacons,
ruling elders, and teaching elders commit us to receive and
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Appendix: A Proposal for Ongoing Theological Conversations

Truth leads to duty, faith to practice. A church that wants to
be a servant found faithful to its commission must be a
steward of the Faith entrusted to its care. To be an effective
witness to the gospel we must know the gospel. An apostolic
church must not only live a life like that of the apostles, it
must teach what the apostles taught.
Some generations of believers have tried to live faithfully
without a shared Faith; all have failed. Our generation may be
particularly tempted to try. Forging theological consensus is
hard work in any generation, but ours seems to have
concluded that it is impossible work. Private and partisan
interpretations are now considered inflexible and intractable.
We have forgotten the humble recognition that ambiguities
exist and must be respected, and now dwell in a land where
ambiguities are preferred and certainties are suspect. We are
coached to celebrate diversity of theological conviction, rather
than seeing this as a sign of important work yet to be done.
Theological debates in the church have not always been filled
with grace, or even understanding, and many have been
unnecessarily divisive. The formative ecclesial debates of
earlier history are viewed as arcane. Doctrinal work is
unfavorably compared to relationship building as if the two
were mutually exclusive. Teaching elders attempt to teach how
to live lives faithful to the truth without doing the required
work of laying foundations of the truth in the hearts and
minds of the congregation. Ruling elders are equipped to be
managers of church life rather than able to teach the Faith.
Although these realities are manifest somewhat differently in
churches and among leaders who identify themselves as
progressive or evangelical, neglect of the substance of the
Faith is wide and deep. As a result, all other matters suffer –
the strength of disciples, the health of congregations, the
effectiveness of councils. Disciplined attention to the Word
gives gifts to the Church that it cannot receive elsewhere or by
any other means.
Renewal of theological work at the core of our common life is
not only an acknowledged need but, in the providence of
God, may be a blessed provision. Throughout history, the
reformation of the Church has followed theological work –
work that grew from recommitment to the Faith. In turn, the
reformation of the Church has fostered a recommitment to
theological work.

Renewed commitment to sustained conversation is needed. At
its best, sustained conversation is characterized by prayerful
and rigorous study of the Scripture with attention to clarifying
the Reformed theological lens through which we read the
Scriptures, by grateful listening to the voice of the church
around the world and through the ages, and application of
theological wisdom to every part of life before God and for
the world.
Toward these ends, we now commit ourselves to the
formation of theological friendships in communities that
include all teaching and ruling elders – gatherings of elders
which covenant to study and learn together, providing mutual
encouragement and accountability for the sake of sustaining
and advancing the theological and missional work of the
church.
Necessary to this commitment are:
1. Identifying the best practices of current theological projects
and relationships within the Church that will help guide the
shape of these theological friendships.
2. Building the structures that connect elders with each other
locally, regionally, and nationally in environments that
establish and sustain theological friendships.
These theological friendships should strive to:
• transform life and ministry,
• be sustained over the years,
• include a breadth of participants
• gender, age, ethnic and global communities
• other Reformed churches
• other orthodox and evangelical theological
traditions,
• engage other theological friendships, thus forming
broadening communities, worship and witness
together.
An invitation is now offered in an excellent resource, “A
Pastoral Rule,” developed by the Re-forming Ministry
Program of the PC(USA)’s Office of Theology and Worship.
This resource invites us to commit to personal disciplines,
conduct in ministry that is holy, and mutual encouragement
and accountability. It is offered to the whole church as a tool
for the formation of theological friendships that sustain us and
are sustained over time. We propose that ECO congregations
accept that invitation to adapt and then adopt “The Pastoral
Rule.”

Now is the time to reengage the theological work, for this
moment, and for the next generations.
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These three theological projects are offered for broad
immediate consideration:
• Recommitment to a particular confessional
heritage as an immediate core constituent of our
renewed common life, however that common life
is re-formed.
• Identification and affirmation of the essential
tenets of the Reformed Faith.
• Commitment to re-engaging the theological
enterprise broadly and deeply.
Further advance on these three projects will be made as we
put our theology on the table for public discussion,
deliberation, and decision; share best practices; form
theological-missional relationships; build the structures; and
covenant together.

Questions for immediate consideration:
Do we consider the proposal to reaffirm the Book of
Confessions as we work to build and test theological
consensus among us, to be the right judgment to
make at this time? Is this an adequate and helpful
articulation of the essentials of the Faith as expressed
in Reformed ways, and will we sincerely adopt it?
What theological friendships will we form, what
practices will we commit to, and what structures will
we build for mutual encouragement and
accountability?
The theological project is required of the Church, and now is
being re-engaged within the Church. The invitation is now
offered. How will you respond?

ADDENDUM
Suggested questions for the covenanting gatherings of theological friends:
What has the Spirit gathered the Church to be? What has the Spirit sent the Church to do?
Always and everywhere; here and now.
What is the authority of Scripture in the actual life of the church? How will we teach and obey the Scripture?
What does it mean to be saved? What is the gospel we are to preach? What is the shape of our corporate and
individual lives that are formed by that gospel?
Elders, ruling as well as teaching, are to be equipped to teach. Teach what, to whom, how? Ruling elders are to measure out
the patterns of faithfulness for the congregation. What are those patterns, and how are they measured?
In a time of both ecclesial division and realignment, how can schism among parts of the church be diminished
and how can reconnection with the whole church be increased?
The Church has a Faith without which she cannot live faithfully. What is that Faith? What is faithful living?
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CORE VALUES OF ECO

The mission of ECO
is to build flourishing churches
that make disciples of Jesus Christ.
OU R V ALUES
Jesus-shaped Identity:

Egalitarian Ministry:

We believe Jesus Christ must
be at the center of our lives
and making disciples of
Jesus at the core of our
ministry.

We believe in unleashing the
ministry gifts of women, men,
and every ethnic group.

Missional Centrality:

Biblical Integrity:
We believe the Bible is the
unique and authoritative Word
of God, which teaches all that
is necessary for faith and life.
The prominence of God’s
Word over our lives shapes
our priorities, and the
unrivaled authority of the Bible
directs our actions to be in
concert with Christ’s very best
for our lives.

Thoughtful Theology:
We believe in theological
education, constant learning,
and the life of the mind,
and celebrate this as one of
the treasures of our Reformed
heritage.

Accountable Community:
We believe guidance is a
corporate spiritual experience.
We want to connect
leaders to one another in
healthy relationships of
accountability, synergy,
and care.

We believe in living out the
whole of the Great
Commission – including
evangelism, spiritual formation,
compassion, and redemptive
justice – in our communities
and around the world.

Center-focused Spirituality:
We believe in calling people to
the core of what it means to
be followers of Jesus – what
“mere Christianity” is and does –
and not fixate on the
boundaries.

Leadership Velocity:
We believe identifying and
developing gospel-centered
leaders is critical for the
church, and a great leadership
culture is risk-taking,
innovative, and organic.

Kingdom Vitality:
We believe congregations
should vigorously reproduce
new missional communities to
expand the Kingdom of God.

www.eco-pres.org
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1.0 The ECO Presbytery of Texas is shaped by the ECO Movement
1.0101 ECO Mission and Core Values
ECO seeks to be a movement, not just a denomination. These are the foundations that
propel us forward:
ECO Mission: To build flourishing churches that make disciples of Jesus Christ.

ECO Core Values:
Jesus-shaped Identity:
We believe Jesus Christ must be at the center
of our lives and making disciples of Jesus at
the core of our ministry.
Biblical Integrity:
We believe the Bible is the unique and
authoritative Word of God, which teaches all
that is necessary for faith and life. The
prominence of God’s Word over our lives
shapes our priorities, and the unrivaled
authority of the Bible directs our actions to
be in concert with Christ’s very best for our
lives.
Thoughtful Theology:
We believe in theological education, constant
learning, and the life of the mind, and
celebrate this as one of the treasures of our
Reformed heritage.
Accountable Community:
We believe guidance is a corporate spiritual
experience. We want to connect leaders to
one another in healthy relationships of
accountability, synergy, and care.

Egalitarian Ministry:
We believe in unleashing the ministry gifts of
women, men, and every ethnic group.
Missional Centrality:
We believe in living out the whole of the Great
Commission – including evangelism, spiritual
formation, compassion, and redemptive justice –
in our communities and around the world.
Center-focused Spirituality:
We believe in calling people to the core of what it
means to be followers of Jesus – what “mere
Christianity” is and does – and not fixate on the
boundaries.
Leadership Velocity:
We believe identifying and developing gospelcentered leaders is critical for the church, and a
great leadership culture is risk-taking, innovative,
and organic.
Kingdom Vitality:
We believe congregations should vigorously
reproduce new missional communities to expand
the Kingdom of God.
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1.0102 ECO Core Principles and Vision Initiatives
•

Core” Principles to Nurture and Preserve
o Theological understanding of the authority of Scripture
 Scripture should change us. We should not change Scripture.
 The centrality of the work of Jesus for salvation
 Submission to God’s desire for our behavior
o Being a connectional and covenantal denomination
 Reclaiming the connectional nature of being Presbyterian
 Every pastor is required to be in a Pastor Covenant Group (PCG)
 Every congregation is required to be in a Mission Affinity Group (MAG)
o The totality of Jesus’ mission




•

We need to meet physical and tangible needs
We need to work for human reconciliation
We need to seek to bring people to know Jesus Christ as their Lord and Savior

Vision Initiatives to Stimulate Progress
o Flexibility in governing to determine what is best in a particular situation
o Understanding of micro-expressions of church outside of regular corporate worship
o Emphasis on church planting
o Rethinking leadership development

1.0103 ECO Catalytic Strategies for Advancing the Mission
Key Premise: Flourishing churches are led by flourishing leaders who are flourishing disciples
•

Six Flourishing Church Competencies
o Identity Declaring – we are under the Lordship of Jesus Christ and His mission and
purpose in the world
o Risk Trailblazing – we are willing and known to take risks for the mission of God as
opposed to playing it safe
o Disciple Making – we are making disciples and have a culture that naturally
multiplies disciples
o Incarnational Messaging – we are entering into our context with the posture of Jesus
o Leader Releasing – we are commissioning all of God’s people for His greater
mission
o Multiplication Organizing – we are structured and spend our energy into multiplying
disciples, leaders, micro-expressions, churches and networks
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•

Ten Leadership Competencies
Foundational Comments:
When looking at the qualities and competencies of a leader, it is important to understand
each leader holistically. The 10 Core Competencies of a Leader could therefore be grouped
according to three classifications of “HEAD – HEART – HANDS”.
•
•
•

HEAD – The competencies associated with the character and integrity of the leader in
his or her relationship with God and with others
HEART --‐ The competencies associated with what the leader knows intellectually
and is able to apply it in various situations
HANDS – The competencies associated with a leader’s skill and ability

The Competencies
• #1 Maturity of personal faith and personal call
• #2 Personal integrity
• #3 Biblical knowledge and interpretation
• #4 Theological Awareness
• #5 Polity knowledge and application
• #6 Sacramental knowledge and practice
• #7 Missional engagement
• #8 Leadership Development
• #9 Team Leadership
• #10 Preaching
• Flourishing disciples...grow in their love for the Lord through their:
•
•
•

Head – They know more of God through his Word.
Heart – They grow in intimacy with Jesus and in the likeness of Him.
Hands – They live their faith out in their daily lives.

• Flourishing disciples grow through developing a personal design for discipleship to
transform more and more into the image of Christ.
• Flourishing disciples pursue four components of discipleship:
•
•
•
•

Engaging with God
Engaging with Truth
Engaging with others
Engaging in real life experiences
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2.0 The ECO Presbytery of Texas is shaped by ECO Polity
In ECO polity, the role of the presbytery is to support, encourage, and be a resource for local
congregations to pursue their Kingdom purposes.
ECO presbyteries are designed to be flexible and to cultivate connection and community among
member churches.

2.0101 The Mission, Responsibilities, and Tasks of Presbyteries under ECO Polity
The following are selections taken directly from ECO Polity that define and mandate the
mission, responsibilities, and tasks of an ECO Presbytery.
(See Appendix “A” for a listing of all provisions of ECO Polity related to presbyteries)
Purpose – mission
• “The presbytery, as a covenant community, exercises apostolic authority by and for the
nurture and benefit of its congregations, that the communities they serve may know the
love and invitation of Christ.” – 3.0101
• Promote the health of the covenant community to the end that its congregations and
members may bear fruit for the Kingdom of God. – 3.0103a.
Responsibilities and Tasks – Congregations, Pastors, Deacons, and Elders
• Charter and receive new congregations into the presbytery; enter into
membership agreements with congregations – 1.0103; 3.0103b.; 1.02
• The presbytery shall prepare, examine, ordain and install newly elected
pastors, deacons, and elders in new congregations – 1.02
• “Promote and encourage the missional effectiveness of its congregations. Each
presbytery shall develop an instrument to assist its congregations in their
annual review and narrative report of their ministry and mission. These annual
reports shall be reviewed and discussed by the presbytery with each
congregation’s session.” – 3.0103m.
• Ensure that all congregations within its jurisdiction are appropriately
participating in Mission Affinity Groups, which may go beyond presbytery
boundaries – 1.0104
• Receive annual, individual financial reviews from the session of each
congregation – 1.0603g.
• Receive an annual report to the presbytery from the session of each
congregation that evaluates the “congregation’s ministry and mission.” –
1.603h.
Ordained Pastors and Lay Commissioned Pastors
• “All pastors (Pastor/Head of Staff, Associate Pastor, and Assistant Pastors) serving an
ECO congregation must hold their ordination in ECO or be received as affiliate pastors
by the presbytery of jurisdiction.” – 2.04
4
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• Pastors are ordained and installed by presbytery – 2.0101. 3.0103g.
• Presbytery is responsible for examining and credentialing pastors – 2.0401
• The presbytery shall ensure that all pastors are participating in a pastoral covenant
group, through its Ministry Partnership Team.
o “These pastoral covenant groups are self-selective. Under its Committee on
Ministry, the presbytery shall ensure that all pastors are participating in a pastoral
covenant group.” – 2.0402
• Presbytery has the authority and pastoral responsibility to:
o Provide pastoral care for, and discipline pastors. – 3.0103g.
o Enroll, dismiss, and examine candidates and ordain them to called service. –
3.0103h.
o Validate the call of ministers to service beyond a congregation. – 3.0103i
Discipline
• The responsibility and authority for discipline of pastors and lay pastors belongs to the
presbytery. The responsibility and authority for remedial cases and appeals is the
presbytery and the synod.” – 2.2 of the Rules of Discipline
Presbytery Governing Council
• The presbytery may delegate to the council any function of the presbytery, except
the chartering or dissolution of congregations. – 3.0104, 3.0106
Required Committees
• Committee on Ministry (referred to as the Ministry Partnership Team or MPT in
this document)
o “Each presbytery shall elect a Committee on Ministry (MPT) which shall
have broad responsibility for the pastoral relationships of the presbytery.
o The presbytery shall, by its own rule, delegate and determine the authority
and functions of the Committee on Ministry (MPT). Included in this
authority that may be delegated to the Committee on Ministry (MPT) is the
ability to approve ordination of candidates, transfer of pastors to and from
its jurisdiction, and approve commissions for installation and ordination.”
– 3.0105
• Permanent Judicial Committee/Commission
o “Each presbytery shall elect a Permanent Judicial Committee as specified in the
Rules of Discipline.” – 3.0105
Records
• “The presbytery shall keep full and accurate records of its proceedings and make
them available on request to any session or pastor of the presbytery.
• Each presbytery shall annually arrange for an independent financial review and
shall publish the report in its minutes.” – 3.0106
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Policies and Procedures
• “Each presbytery shall establish processes and procedures for recruiting, training, and
encouraging candidates to the ministry.” – 3.0109
• “Each presbytery shall adopt a policy for the prevention of sexual misconduct among its
members. This policy shall govern the presbytery’s congregations unless a particular
session, with the consent of the presbytery, adopts its own policy.” – 3.0109
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3.0 Guiding Operating Principles and Governance Philosophy of
the ECO Presbytery of Texas
The Texas Presbytery desires to be a flourishing presbytery that not only accomplishes the lifegiving tasks and responsibilities it was created to pursue, but does so in a particular way that
honors and aligns with the mission, values, culture, polity, and strategies of the ECO movement.
To that end, the Texas Presbytery is devoted to the following statements of operating principles
and governance philosophies:
• The role of the Presbytery is to support, encourage, and be a resource for local
congregations to pursue their Kingdom purposes.
• The role of the Presbytery is to serve congregations, not rule congregations; ministry is
“from the church up” not “from the Presbytery down.”
• Presbytery is always to seek synergy with Synod initiatives. The Presbytery is to be a
enthusiastic and active conduit to churches for the resources and catalytic initiatives of the
Synod.
• Presbytery governance is to be flexible and cultivate connection and community among
member churches. Presbytery governance is to be relational and based on trust in those
granted authority over Presbytery tasks and responsibilities
• Presbytery governance is to limit the number of “mandatory regulatory policies” as much
as possible and not try to have prescribed answers for every situation
• A strong board governance model, with executive power delegated to the Presbytery
Council, and strong delegation from the Council to Council Teams is valued
• The teams reporting to the Presbytery Governing Council are to do the bulk of the work of
the Presbytery. This delegation allows the Council to focus on overall governance, policy
and strategy and to leave execution to specialized groups of people.
• The Presbytery is to be focused on Pastor Covenant Groups and Mission Affinity Groups
as environments where many of the goals of Presbytery are lived out. Encouragement and
accountability for participation by all is highly valued.
• Presbytery meetings are to be the highlights of the year – devoted as much as possible to
the premise of “flourishing churches are led by flourishing leaders who are flourishing
disciples”
• Church planting is done by local churches not the Presbytery
• The administration and governance of Presbytery is to be “voluntary” without staff
• Member churches and their sessions, as well as member pastors, are to be part of the
Presbytery community and life and feel at all times connected to the ECO movement
o Presbytery, through liaisons from the Council, the Ministry Partnership Team, or one of
their teams will interact with each Session at least annually, including in connection with
the annual report Presbytery is required to receive from each member church
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4.0 Governing Documents
The ECO Presbytery of Texas is governed by ECO Polity, this Manual, and the Bylaws of the
Presbytery. Nothing in this Manual is intended to be in conflict with ECO Polity or the Bylaws,
but, if it is, ECO Polity or the Bylaws will always govern and supersede any conflicting provisions
in this Manual.

5.0 Presbytery Meetings
The Presbytery shall hold at least two Stated Meetings of the Presbytery each calendar year the
time of which shall be determined by the Council.
Additional Called Meetings may be called by the Council or by the Synod and must be called by
the Council when requested in writing by one-fourth of the Sessions of the Presbytery’s member
Congregations. The notice for the Called Meeting shall state clearly the purpose(s) of the meeting,
and the Presbytery may not consider any other matter(s) at that meeting.
Commissioners to Presbytery meetings are the pastors granted voting authority pursuant to Section
2.0401 of the ECO Polity and elder commissioners elected by the Sessions of the Presbytery’s
member Congregations. Each Congregation may elect the number of elder commissioners equal to
the number of their pastors with Presbytery voting authority.
No less than ten days’ nor more than 60 days advance notice of a meeting of the Presbytery shall
be given by stating the time, place and purpose (for a Called Meeting) of the meeting in writing,
by e-mail or U.S. or other mail. The notice period shall be measured from when the email is sent
or when the notice is delivered to the mail agency.
Presbytery meetings shall be conducted in accordance with the most recent edition of Robert’s
Rules of Order Newly Revised except when it is contradicted by the state law, the ECO Polity,
the Presbytery’s Articles of Incorporation or Bylaws or other rule adopted by the Presbytery.
The Moderator of Presbytery shall ordinarily moderate all meetings of the Presbytery. If it is
impractical, the Moderator may ask the Vice Moderator or another Presbytery Governing Council
Member to moderate the meeting.
The Stated Clerk shall ordinarily serve as secretary for all meetings of the Presbytery. If this is
impractical, the meeting moderator shall appoint a secretary for that meeting.
Commissioners may not vote by proxy or absentee ballot.

5.0101 Business Conducted at Presbytery Meetings
The following business items must be conducted at a Presbytery meeting, but not necessarily at
every Presbytery meeting; nor are Presbytery meetings limited to just the following:
• Election of members to the Presbytery Governing Council.
8
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•
•
•
•

Election of members to the Presbytery Committee on Ministry or its equivalent.
Election of members to the Presbytery Permanent Judicial Commission.
Chartering or dissolution of Congregations under its authority.
Approval of an overture to the synod of ECO for changes in the ECO Constitution, the
concurrence with such an overture.
• Approving any amendments to the Presbytery’s articles of incorporation, bylaws or other
corporate governing documents and dissolution, merger and any other corporate action
requiring voting member approval.

5.0102 Presbytery Meeting Quorum
The minimum number of elder and pastor commissioners that must be present for the transaction
of business at Presbytery Stated and Called meetings shall be no less than 40% of a number equal
to the number of member pastors with voting authority as set forth in the ECO Polity.

5.0103 Electronic Meetings
The Presbytery, and any council or committee of the Presbytery, may hold a meeting by
telephone conference call or other electronic means in which all persons participating in the
meeting can communicate with each other. The notice of a meeting by electronic means
conference must state the fact that the meeting will be held by electronic means as well as all
other matters required to be included in the notice. Participation of a person in a conference call
or electronic meeting constitutes presence of that person at the meeting. The use of votes by
email or written unanimous consent is not permitted for Presbytery meetings but are permissible
for councils or committees of the Presbytery.

6.0 Presbytery Governing Council
6.0101 Management Vested in the Presbytery Governing Council
The powers of the Presbytery shall be exercised by or under the authority of, and the property,
business and affairs of the Presbytery shall be managed under the direction of the Presbytery
Governing Council. The Council shall manage all affairs and activities of the Presbytery except
for those matters specifically reserved to the Presbytery membership, or a Presbytery officer. The
Council shall be the Board of Directors of the Presbytery.

6.0102 Composition of the Presbytery Governing Council
The Council shall consist of eight members elected by the Presbytery to two year terms. Council
Members shall be divided into two classes of four members each with the term of only one class
ending each year. Each class shall have an equal number of pastors and elders. Council Members
may serve a maximum of three consecutive full two year terms and a Council Member who has
served three consecutive full two year terms shall be ineligible for election for at least one year.
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6.0103 Nomination and Election of Candidates for Presbytery Governing Council
The Council shall nominate candidates for election to the Council from the pastor members of Presbytery
and the ruling elders who are active Covenant Partners of its member Congregations. No more than two
members of the Council may be from the same Congregation. In nominating candidates, the Council

should strive to have a balance of members on the Council from the various geographical
locations of the Presbytery.
When the election of Council Members is held, any Presbytery commissioner present at the
election may nominate additional candidates for open Council Member positions. Additional
nominations must be for a specific position. A candidate must receive a majority vote of all the
commissioners present and voting in order to be elected to the Council. If there is more than one
candidate for a then open position, then the candidate with the most votes shall be elected. If
none of the candidates for a position receive a majority, the two candidates with the greatest
number of votes shall stand for election for the position in an election to be held immediately
following the prior election.

6.0104 Resignation or Removal of a Presbytery Governing Council Member
A Council Member may resign from the Council at any time. If an elder Council Member ceases
to be a Covenant Partner of a Congregation of the Presbytery or if a pastor Council Member
ceases to be a member of the Presbytery or if a Council Member ceases to adhere to the Essential
Tenets, he or she may be removed as a member of Council by a two-thirds vote of the Council.
When a Council Member is unable or fails to perform the duties of a Council Member for a
period of six months, the Council Member’s service on the Council shall be terminated by the
Council unless there is good reason not to do so, which shall be recorded.
A Council Member may be removed by a two-thirds vote of the Presbytery members voting at a
properly called Presbytery meeting.

6.0105 Filling of Presbytery Governing Council Vacancies
The Council may appoint a person to fill the remaining term for a vacant Council position. This
person shall serve until the next stated Presbytery meeting at which time the person may stand
for election to fulfill the remaining term for that Council position.

6.0106 Presbytery Governing Council Meetings
The Council shall hold Stated Meetings at least quarterly and the time of such meetings shall be
determined by the Council.
Additional Called Meetings may be called by the Presbytery Moderator, two or more Council
Members, or by the Synod. The notice for the Called Meeting shall state clearly the purpose(s) of
the meeting, and the Council may not consider any other matter(s) at that meeting.
Forty-eight hours’ advance notice of a meeting of the Council shall be given by stating the time,
place and purpose (for a Called Meeting) of the meeting in writing, by e-mail, or facsimile. If the
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notice is by U.S. or other mail the notice period shall be five days from the mailing of the notice.
Council meetings shall be conducted in accordance with the most recent edition of Robert’s
Rules of Order Newly Revised except when it is contradicted by the state law, the ECO Polity,
the Presbytery’s Articles of Incorporation or Bylaws or other rule adopted by the Presbytery or
Council.
The Moderator of Presbytery shall ordinarily moderate all meetings of the Council. If it is
impractical, the Moderator may ask the Vice Moderator or another Council Member to moderate
the meeting.
The Stated Clerk shall ordinarily serve as secretary for all meetings of the Council. If it is
impractical, the moderator of the meeting shall appoint a secretary for that meeting.
Minutes of the meetings and actions of the Council shall be maintained and shall be available to
any member of the Presbytery.
Council Members may not vote by proxy or absentee ballot.

6.0107 Action of Presbytery Governing Council Without Meeting
Action without a meeting may be taken by the Council (or a committee of the Council) if notice
(the "Notice") is transmitted to each Council or committee member, and each member by the
time stated in the Notice either (i) votes in writing for such action or (ii) both (A) votes in writing
against such action, abstains in writing from voting, or fails to respond or vote and (B) fails to
demand in writing that action not be taken without a meeting.
The Notice shall be in writing and shall state the action or actions to be taken, the time by which
the member must respond (which may not be less than two working days), and that the member's
failure to respond by the time stated in the Notice will have the same effect as if, prior to the time
stated in the Notice, the member had abstained in writing and failed to demand in writing that
action not be taken without a meeting.

6.0108 Electronic Meetings
As stated in Section 5.0103, the Council or any team of the Council may hold a meeting by
telephone conference call or other electronic means in which all persons participating in the
meeting can communicate with each other. The notice of a meeting by electronic means
conference must state the fact that the meeting will be held by electronic means as well as all
other matters required to be included in the notice. Participation of a person in a conference call
or electronic meeting constitutes presence of that person at the meeting. The use of votes by
email are permissible for the Councils or teams of the Council.

6.0109 Presbytery Governing Council Meeting Quorum
The minimum number of Council Members that must be present for the transaction of business
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at Council Stated and Called meetings is 50% of the number of Council Members eligible to
vote.

7.0 Presbytery and Presbytery Governing Council Officers
7.0101 Presbytery Officers
The officers of the Presbytery shall be the Moderator, the Vice Moderator, the Stated Clerk and
the Treasurer all of which shall be elected by the Council for a one-year term. Officers may be
reelected at the end of their term. The Council may create additional officer positions, define the
authority and duties of each such position, and elect persons to fill the positions. Except as
otherwise provided, all officers elected by Council shall be members of the Council. Any two or
more offices, except the Moderator, may be held by the same person.
Any officer elected by the Council may be removed by a majority of the members of Council.
Any officer may resign at any time by giving written notice to the Moderator. Such resignation
shall take effect at the time of the notice, unless otherwise specified in the notice, and the
acceptance of such resignation shall not be necessary to make it effective.

7.0102 Office of Moderator
The Moderator shall serve as the President of the corporation and Moderator of both the
Presbytery and the Presbytery Governing Council and shall have the following authority and
responsibilities:
• Moderate meetings of the Council and Presbytery. If it is impractical, the Moderator may
ask the Vice Moderator or another Council Member to moderate the meeting.
• All other duties as may be assigned by the Council or Presbytery.

7.0103 Office of Vice Moderator
The Vice Moderator assumes the duties of the Moderator in his or her absence or inability to act.
The Vice Moderator also serves in the corporate role of vice president and may have other duties
assigned by the Council or Presbytery. The Vice Moderator serves as the vice president of the
corporation.

7.0104 Office of Treasurer
The Treasurer can be but is not required to be a Presbytery Governing Council Member. If not a
Council Member, the Treasurer can be appointed from the pastor members of Presbytery or
active Covenant Partners of its member Congregations.
The Treasurer serves in the corporate office of Treasurer and shall have the following authority
and responsibilities:
• Have charge and custody of and be responsible for all funds and securities of the
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•
•
•
•
•
•

Presbytery including the establishment of banking relationships
Receive and give receipts for monies due and payable to the Presbytery from any
source.
Deposit all monies in the name of the Presbytery in banks, trust companies, or other
depositories as provided as directed by the Council. Write checks and disburse funds to
discharge obligations of the Presbytery.
Maintain the financial books and records of the Presbytery.
Arrange for review
Prepare financial reports at least quarterly.
Perform other duties as assigned by the Council or Presbytery.

The Treasurer shall not have the authority to incur any debt on behalf of the Presbytery other than
typical vendor payables for expenses incurred in connection with day to day operations.
The Council may employ one or more persons to assist the Treasurer in the fulfillment of his or
her duties.

7.0105 Office of Stated Clerk
The Stated Clerk can be but is not required to be a Presbytery Governing Council Member. If not
a Council Member, the Stated Clerk can be appointed from the pastor members of Presbytery or
the active Covenant Partners of its member Congregations.
The Stated Clerk serves in the corporate office of Secretary and shall have the following
authority and responsibilities:
• Perform all duties incident to the corporate office of Secretary.
• Give all notices as provided in the Presbytery bylaws, Presbytery policy or as required by
the ECO Polity or by law.
• Take minutes of the meetings of the Presbytery and the Council, and keep the minutes as
part of the records of the Presbytery.
• Serve as or designate someone to act as the Parliamentarian for meetings of Presbytery and
Council meetings.
• Maintain custody of the corporate records and of the seal of the Presbytery, if any.
• Affix the seal of the Presbytery to all documents as authorized.
• Keep a register of the contact information of each congregation or pastor member of
Presbytery, Presbytery officers Presbytery Governing Council Member, Presbytery
Permanent Judicial Commission members and all Presbytery Committee Members.
• Work with Ministry Partnership Team to coordinate Presbytery/Congregation
communications.
• Perform others duties as assigned by the Council or Presbytery.

7.0106 Assistant Officers
The Council may appoint one or more assistant stated clerks and one or more assistant treasurers.
Each assistant stated clerk and each assistant treasurer shall hold office for such period as the
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Council may prescribe. Each assistant stated clerk and each assistant treasurer shall perform such
other duties and/or exercise such other powers, if any, as the Council shall prescribe. Assistant
Officers can be appointed from the pastor members of Presbytery or the active Covenant Partners
of its member Congregations.

8.0 Presbytery Governing Council Teams and Committees
8.0101 Presbytery Governing Council Teams
The Council shall at minimum have a committee with responsibility for the pastoral relationships
of the Presbytery. The Council shall have the authority to create additional committees as needed
to conduct the operations of the Council and Presbytery. The Presbytery has chosen to refer to
their committees as teams.
The Council has created the following permanent committees (teams) that operate under its
direction:
•
•
•
•

Ministry Partnership Team
Church Transformation Team
Finance and Administration Team
Governance Team

8.0102 Composition of Presbytery Governing Council Teams
Team members shall serve two year terms and be divided in two classes as evenly as possible
with the term of only one class ending each year. A team’s membership must include one and
often will include two or more Council Members as members. Other team members must be
pastor members of Presbytery or ruling elders who are active Covenant Partners of its member
Congregations. However other active Covenant Partners of the Presbytery’s member
Congregations may be added to a team as non-voting advisory members. The Governance Team
is typically composed almost entirely of current and former Council Members.
Team members may serve a maximum of three consecutive full two year terms and a team
member who has served three consecutive full two year terms shall be ineligible to serve on the
team for at least one year.
The Council shall determine the size of each team and each team is responsible for
recommending potential team members to the Council for appointment to team membership. The
Council shall designate a person which should generally be a Council Member to a one-year
term as team chair.
The Ministry Partnership Team is the team with pastoral relationship responsibility and shall
have at least eight members, with membership being made up of an equal number of elders and
pastors. This requires each team member class to consist of equal numbers of pastors and elders.
No more than two members of this team may be from the same Congregation.
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Ministry Partnership Team members are appointed by the Council but must be confirmed by a
vote of the Presbytery.
Any team member may be removed by a majority vote of Council.
Any team member may resign at any time by giving written notice to the Moderator. Such
resignation shall take effect at the time of the notice, unless otherwise specified in the notice, and
the acceptance of such resignation shall not be necessary to make it effective.
If a team member ceases to be a Covenant Partner of a Congregation of the Presbytery or a
pastor member of the Presbytery, his or her team membership shall terminate.

8.0103 Presbytery Governing Council Sub-Teams and Subcommittees
Presbytery Governing Council teams and committees may establish sub-teams and subcommittees to assist in their work. It is in these sub-teams that much of the work of the team will
be done. For example, the Ministry Partnership Team could create a sub-team under its authority
to conduct assessments of congregations that wish to transfer into ECO. The sub-team would
conduct the assessment and make a recommendation to the Ministry Partnership Team for
approval. Sub-teams may be permanent or organized for a specific project.
Committees and teams set their own rules as to sub-team composition and member terms and
select their sub-team members. Typically, one or two members of the primary team will serve on
a sub-team as liaisons between the primary team and the sub-team.

8.0104 Duties of the Ministry Partnership Team
The Ministry Partnership Team shall have the following authority and responsibilities:
• Visit and consult with Presbytery pastors and Congregations on an annual basis to
encourage their local ministry and relationship with the Presbytery.
• Promote and encourage the missional effectiveness of Congregations.
• Assist its congregations in their annual review and narrative report of their ministry and
mission.
• Provide advice and counsel for Congregations in conflict.
• Provide advice and counsel with Congregations regarding pastoral calls.
• Provide support as requested for Congregations operating without an installed Pastor.
• Consent to the call of and install Pastors and Associate Pastors.
• Consent to dissolution of pastoral relationships for Pastors and Associate Pastors.
• Approve Presbytery commissions for installation and ordination services.
• Authorize pastors to serve in validated ministries outside Presbytery Congregations.
• Evaluate and approve requests for Honorably Retired status from pastors serving in the
Presbytery.
• Evaluate and approve requests for Affiliate Pastor status from pastors ordained in other
Reformed denominations.
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• Evaluate and approve transfer of pastors from other presbyteries and Reformed
denominations
• Evaluate congregations requesting transfer into or from the Presbytery from other
presbyteries or other Reformed denominations and make recommendation as to
acceptance to the Presbytery Governing Council. Approve transfer in.
• Assist transferring congregations on their assimilation into the Presbytery.
• Assess and make recommendations to Presbytery and Presbytery Governing Council on
applications for charter or dissolution of Presbytery Congregation.
• Work with and encourage those seeking ordination in ECO overseeing candidates in their
preparation for ministry through the Pastoral Ministry Ordination Team.
• Upon completion of the preparation for ordination the Pastoral Ministry Ordination Team
will examine the candidate and make an ordination recommendation to the Ministry
Partnership Team.
• Approve candidates for ordination pursuant to a recommendation from the Pastoral
Ministry Ordination Team upon completion of their examination of the candidate.
• Work with Congregation sponsors of ordination candidates to assist Congregations in
fulfilling their sponsorship obligations.
• Upon the request of the Ministry Partnership Team assist in a more in-depth assessment of
candidates who have requested transfer of their ordination from other Reformed
denominations.
• Enforce ECO polity Missional Affinity and Pastoral Covenant Groups requirements.
• Work with the Stated Clerk to coordinate Presbytery/Congregation communications.
• Other duties as assigned by Council.

8.0105 Sub-teams of Ministry Partnership Team
The sub-teams for the Ministry Partnership Team are:
• Pastoral Ministry Ordination Team – works with and encourages those seeking
ordination in ECO overseeing candidates in their preparation for ministry; certifies
candidates ready for ordination.
• Assessment Team – performs assessments and makes recommendations on
congregations and pastors requesting transfer into ECO from other Reformed
denomination as well as requests for Affiliate Pastor and Validated Ministry status.
• Member Care Team – performs Congregation and pastor visits. Assists in pastor
transitions and coordinates ordination and installation commissions. Assists
Congregations on their assimilation into ECO. Encourages and monitors compliance
with Pastoral Covenant Group and Mission Affinity Group polity.

8.0106 Duties of the Pastoral Ministry Ordination Team
The Pastoral Ministry Ordination Team of the Ministry Partnership Team shall have the following
authority and responsibilities:

•

Works with and encourages those seeking ordination in ECO overseeing candidates in
their preparation for ministry.
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•
•
•
•

Works with Congregation sponsors of ordination candidates to assist Congregations in
fulfilling their sponsorship obligations.
Upon completion of the preparation for ordination the Pastoral Ministry Ordination Team
will examine the candidate and certify a candidate ready for ordination.
Upon the request of the Ministry Partnership Team will assist in a more in-depth
assessment of candidates who have requested transfer of their ordination from other
Reformed denominations.
Other duties as assigned by Council.

There are no recommended sub-teams for the Pastoral Ministry Ordination Team.

8.0107 Duties of the Church Transformation Team
The Church Transformation Team of the Council shall have the following authority and
responsibilities:

• Provides resources and consulting services to congregations seeking transformation as a
congregation.
• Assists congregations with resources and consulting services related to leadership
transitions.
There are no sub-teams for the Church Transformation Team.

8.0108 Duties of the Finance and Administration Team
The Finance and Administration Team of the Council shall have the following authority and
responsibilities:

•
•
•
•
•

Oversee collection and disbursement of funds and banking relationships.
Oversee account of operations and preparation of periodic financial reports.
Development of annual budget and control against that budget.
Development and monitoring of required financial and administrative procedures.
Arrange and oversee independent financial review. Publish the review report in the
minutes
of a meeting of Presbytery.

•

Compliance with any Federal or state reporting requirements.

•

Coordination of any legal matters and relationship with outside counsel if required.

•

Qualification and monitoring of any outside vendors.

•

Oversight of website and any information systems.

•

Oversight of human resource administration functions for staff, if any.

•

Other duties as assigned by Council.

Note: The Treasurer is automatically a member of the Finance and Administration Team by
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virtue of their office.
The only sub-team for the Finance and Administration Team is the Web Support Team which
maintains Presbytery web site.

8.0109 Duties of the Governance Team
The Governance Team of the Council shall have the following authority and responsibilities:
• Maintain Council profile that compares Presbytery mission, strategy and programs to
skills/roles needed on the Council
• Identify potential Presbytery Governing Council nominees and present them to the
Council for consideration.
• Oversee Council self-assessment and Presbytery meeting effectiveness surveys.
• Oversee the hiring and evaluation process of any Presbytery staff.
• Review and make recommendations to Council and Presbytery membership on any
proposed overtures to ECO Synod.
• Provide new and continuing Council Member training in including Council retreat (if
any).
• Other duties as assigned by Council.
There are no sub-teams for the Governance Team.

8.0110 Presbytery Ministry Catalyst Teams
Ministry Catalyst Teams are groups are self-governing groups authorized by the Presbytery
Governing Council around a particular area of ministry interest. Their purpose is to create a
community that facilitates the sharing of encouragement and best practices in an area of ministry
practiced by the Presbytery’s Congregations. Although Ministry Catalyst Teams are not policy or
governing bodies, they are free to make recommendations to the Council.
A Presbytery’s Ministry Catalyst Teams might include:
• Church Planting Catalyst Team
• Missions and Outreach Catalyst Team
• Discipleship Catalyst Team
Once a Ministry Catalyst Team is authorized by the Presbytery Governing Council, it is selforganizing and governing. Membership in a particular Ministry Catalyst Team is open to all
Presbytery pastors as well as the staff and Covenant Partners of the Presbytery’s Congregations.
A Ministry Catalyst Team selects its own leadership and is responsible for its own funding
(although a Ministry Catalyst Team could certainly request funding from the Presbytery).
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9.0 The Presbytery Permanent Judicial Commission
9.0101 Authority of the Presbytery Permanent Judicial Commission
The Presbytery Permanent Judicial Commission (Commission) shall exercise the powers and the
responsibilities entrusted to it by the ECO Rules of Discipline and is authorized to deliberate
upon and conclude any matters submitted to it under the Rules of Discipline.

9.0102 Composition of the Presbytery Permanent Judicial Commission
The Commission shall consist of six members elected by the members of Presbytery to six year
terms. No more than one of the Commission’s members maybe affiliated with a single
Congregation. Commission Members shall be divided into three classes of two members each
with the term of only one class ending each even numbered year. Each class shall have an equal
number of pastors and elders. The members of Presbytery may elect a person to fill the
unexpired terms resulting from a vacancy on the Commission created due to resignation, death,
or any other cause.
A person who has served on the Commission for a full six-year term shall be not eligible for
reelection until four years have elapsed after the expired six-year term. No person shall serve on
more than one judicial commission at the same time. Additionally, no person shall serve on the
Presbytery Permanent Judicial Commission and the Presbytery Governing Council or the
Presbytery team or committee with pastoral relationship responsibility.

9.0103 Nomination and Election to the Presbytery Permanent Judicial Commission
The Presbytery Governing Council shall nominate candidates for election to the Commission
from the pastor members of Presbytery and the ruling elders who are active Covenant Partners of
its member Congregations.
When the election of Commission Members is held, any presbytery commissioner present at the
election may nominate additional candidates for open Commission Member positions.
Additional nominations must be for a specific position. A candidate must receive a majority vote
of all the commissioners present and voting in order to be elected to the Commission. If there is
more than one candidate for a then open position, then the candidate with the most votes shall be
elected. If none of the candidates for a position receive a majority, the two candidates with the
greatest number of votes shall stand for election for the position in an election to be held
immediately following the prior election.

9.0104 Meetings of the Presbytery Permanent Judicial Commission
The quorum of a meeting or hearing of the Commission shall be a majority of the members.
When a church or an elder or pastor of a particular church is a party to a case, a Commission
Member who is a member of that church shall not participate in the trial or appeal of that case.
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The Presbytery Permanent Judicial Commission shall develop rules governing the conduct of its
hearings and deliberations.
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Appendix “A”: Comprehensive List from ECO Polity related to
Presbyteries
WHY: Purpose – mission – given to presbytery by ECO Polity:
“The presbytery, as a covenant community, exercises apostolic authority by and for the nurture and
benefit of its congregations, that the communities they serve may know the love and invitation of
Christ.” – 3.0101
WHO: Membership in the presbytery covenant community as granted by ECO Polity
“The members of the presbytery are its congregations, pastors installed in service to member
congregations, pastors serving in validated ministries, and pastors honorably retired.” – 3.0102
WHAT: The authority, responsibilities, and tasks given to presbytery by ECO Polity
Congregations and Sessions
• Charter and receive new congregations into the presbytery; enter into membership agreements with
congregations – 1.0103; 3.0103b.; 1.02
o The presbytery shall prepare, examine, ordain and install newly elected pastors, deacons, and
elders in new congregations – 1.02
•
•
•
•
•

•
•
•
•
•

Dismiss congregations to other presbyteries or denominations – 3.0103c
Exercise special care and oversight of congregations that do not have an installed pastor, and appoint
the moderator of such sessions – 3.0103d
Dissolve congregations when their mission work has ceased. – 3.0103e
Authorize the celebration of the Lord’s Supper beyond particular congregations. – 3.0103f
“Promote and encourage the missional effectiveness of its congregations. Each presbytery shall
develop an instrument to assist its congregations in their annual review and narrative report of their
ministry and mission. These annual reports shall be reviewed and discussed by the presbytery with each
congregation’s session.” – 3.0103m.
Ensure that all congregations within its jurisdiction are appropriately participating in Mission Affinity
Groups, which may beyond presbytery boundaries – 1.0104
Receive annual, individual financial reviews from the session of each congregation – 1.0603g.
Receive an annual report to the presbytery from the session of each congregation that evaluates the
“congregation’s ministry and mission.” – 1.603h.
Presbytery may call a meeting of a congregation – 1.0502
Presbytery may call a meeting of a session and may request session minutes – 1.0602

Ordained Pastors and Lay Commissioned Pastors
• “All pastors (Pastor/Head of Staff, Associate Pastor, and Assistant Pastors) serving an ECO
congregation must hold their ordination in ECO or be received as affiliate pastors by the presbytery of
jurisdiction.” – 2.04
• Pastors are ordained and installed by presbytery – 2.0101. 3.0103g.
• Presbytery is responsible for examining and credentialing pastors – 2.0401
o Pastors/Heads of Staff and associate pastors are called by a congregation and installed by
presbytery – 2.0401a. and b.
o Assistant pastors are called by a session/head of staff and are not installed by presbytery. –
2.0401c.
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o
o

o
o

Transitional pastors are called by a session and not installed by presbytery. – 2.0401d
Pastor in a validated ministry: Pastors may be authorized by presbytery to serve in a validated
ministry outside of a local congregation. – 2.0401e., 3.0103i.
 Presbytery shall annually validate and review the ministry of a validated pastor – 2.0401e.
Presbytery may receive affiliate pastors not ordained by ECO and allow him/her to serve as a
Pastor at an ECO church. – 2.0401f.
Presbytery may grant the status of “honorably retired pastor” – 2.0401g

•

The presbytery shall ensure that all pastors are participating in a pastoral covenant group, through the
MPT.
o “These pastoral covenant groups are self-selective. Under its Committee on Ministry, the
presbytery shall ensure that all pastors are participating in a pastoral covenant group.” – 2.0402

•

Presbytery has the authority and pastoral responsibility to:
o Provide pastoral care for, and discipline pastors. – 3.0103g.
o Enroll, dismiss, and examine candidates and ordain them to called service. – 3.0103h.
o Validate the call of ministers to service beyond a congregation. – 3.0103i
o “A presbytery may commission an elder/deacon as a pastor/head of staff at a congregation or a new
church development.” – 2.0503
o “The presbytery shall ensure training to include theological education, and ministry skill
development as well as continued mentorship during this commission.” – 2.0503

•

Presbytery may (or shall) create ordination/installation commissions (3.0105). During the ordination
and, if applicable, installation service for a pastor:
o “Having answered these questions in the affirmative, the candidate to be ordained and/or
installed shall kneel, if able, and the presbytery shall, with prayer and the laying on of hands,
ordain the candidate to the ministry of the Gospel of Jesus Christ and install him (her) to the
particular pastoral responsibility. The presbytery will invite other ordained pastors and elders to
join in the laying on of hands. – 2.0104
o The presiding member of the presbytery will say: You are now a minister of the Gospel of Jesus
Christ, a pastor (associate pastor, assistant pastor) for this congregation. Whatever you do, in
word and deed, do everything in the name of the Lord Jesus, giving thanks to God the Father
through Him. Amen.” – 2.0104

Congregations, Pastors, Deacons, and Elders
• Promote the health of the covenant community to the end that its congregations and members may bear
fruit for the Kingdom of God. – 3.0103a.
• Settle differences between congregations and pastors. – 3.0103j
• A presbytery may remove a pastor, deacon, or elder from office for failure to adhere to the Essential
Tenets – 2.010
Synod and other Presbyteries
• Propose and vote on amendments to the Constitution. – 3.0103k.
• “Presbyteries may overture the synod of ECO for changes in this Constitution as follows:
o Two presbyteries must concur in the proposed changes and overture the larger body with changes.
o The synod may amend and transmit the proposed changes to the Constitution to the presbyteries for
their affirmative or negative vote, and a two-thirds majority of the presbyteries shall be required for
adoption.
o Any amendment to the Essential Tenets shall require an affirmative vote of two-thirds of the voting
members of the synod present and voting. In addition, the affirmative vote of each presbytery for
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such amendment shall require an affirmative vote of two-thirds of the voting members of such
presbytery present and voting.” – 6.2
•

•

Elect commissioners to wider councils of ECO, including the synod. In the selection of such
commissioners the presbytery is encouraged to promote representation in areas of difference
recognized as the basis of discrimination and inequality in church and society, namely race, ethnicity,
gender, ability/disability, and age. – 3.0103l.
o “Voting members of the synod are those individuals commissioned by and from their presbyteries.
Presbyteries shall commission an equal number of ministers and elders. The synod, by its own
rule, shall determine the number of commissioners from each presbytery, and each presbytery
shall be entitled to at least one elder and one pastor commissioner.” – 3.0203
Presbytery is entitled to and may request synod records. – 3.0205

Other Denominations
• Presbytery may admit to membership in the presbytery a non-ECO congregation as a union
congregation – 5.201
• Upon the approval of the synod, a presbytery may form a union presbytery with a similar council or
governing body in another denomination
Discipline
• “The responsibility and authority for discipline of pastors and lay pastors belongs to the presbytery.
The responsibility and authority for remedial cases and appeals is the presbytery and the synod.” – 2.2
of the Rules of Discipline
HOW: Structures and Procedures – Operational requirements and permissible operational options for
Presbytery under ECO Polity
Organization and Delegation
• “The presbytery shall organize itself to accomplish these tasks and fulfill these responsibilities (those in
3.0103), and may delegate authority to elected committees and commissions.” – 3.0104
• “Each presbytery shall develop a manual of administrative operations setting forth its structures and
procedures.” – 3.0104
• “The voting members of the presbytery shall have the authority to elect a governing council and to vote
on all matters set forth in Section 3.0103. The voting members may also delegate to the presbytery
governing council authority with respect to any such matter, other than the chartering or dissolution of
congregations.” – 3.0104, 3.0106
• Presbytery may delegate to the Committee on Ministry the authority to approve ordination of
candidates, transfer of pastors to and from its jurisdiction, and commissions for installation and
ordination. – 3.0105
Meetings
• “The presbytery shall hold stated meetings at least twice a year.” – 3.0104
• “Meetings of the presbytery, including its quorum, shall be governed by the latest edition of Robert’s
Rules of Order, Newly Revised, unless by its own rule the presbytery has adopted other procedures and
practices.” – 3.0104
• “Each elder commissioner elected by a member congregation shall be entitled to vote at stated
meetings.” – 3.0104
• “In addition, member pastors with voting authority as set forth in Section 2.0401 shall also be entitled
to vote at stated meetings.” – 3.0104
o “The right to vote is given to those serving in a pastoral capacity in a congregation.” – 2.0401
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•

Pastors/Heads of Staff, associate pastors, assistant pastors, transitional pastors who are
members of presbytery have a right to vote
 Pastors in validated ministries may be granted the right to vote if serving as a part-time
assistant pastor.
 If an affiliate pastor serves as pastor/head of staff of a non-union ECO congregation, then the
affiliate pastor shall have a vote in presbytery
 Honorably retired pastors do not have voting privileges
Voice at meetings
o “All members of the presbytery have voice in its deliberations” – 2.0401
 Pastors/Heads of Staff, associate pastors, assistant pastors, transitional pastors, pastors in
validated ministries, and honorably retired pastors who are members of presbytery have a voice
 “If an affiliate pastor serves as pastor/head of staff of a non-union ECO congregation, then the
affiliate pastor shall have voice and vote in presbytery; otherwise the affiliate pastor shall just
have voice.” – 2.0401f.

Presbytery Governing Council
• The presbytery may delegate to the council any function of the presbytery, except the chartering or
dissolution of congregations. – 3.0104, 3.0106
• “The presbytery governing council shall consist of a number of individuals determined by the
presbytery, with an equal number of elders and pastors.” – 3.0106
• “The presbytery council shall be responsible for the records, finances, policies, and procedures of the
presbytery and shall perform any functions delegated to such council by the presbytery.” – 3.0106
• “The presbytery council shall have the authority to elect corporate officers (including a chief executive
officer) and to hire staff to perform any such functions. The council shall review the chief executive
officer’s performance annually.” – 3.0106
• “A presbytery’s governing council shall serve as the governing board of the corporation of such
presbytery. Such governing board shall elect corporate officers as it deems appropriate or as required
by applicable law.” – 4.0102
Required Committees
• Committee on Ministry (also referred to as Ministry Partnership Team)
o “Each presbytery shall elect a Committee on Ministry which shall have broad responsibility for the
pastoral relationships of the presbytery.
o The Committee on Ministry shall have at least eight members, all elected by the presbytery, with
membership being made up of an equal number of elders and pastors.
o No more than two members may be from the same congregation.
o The Committee on Ministry shall be available to any session or pastor of the presbytery.
o The presbytery shall, by its own rule, delegate and determine the authority and functions of the
Committee on Ministry. Included in this authority that may be delegated to the Committee on
Ministry is the ability to approve ordination of candidates, transfer of pastors to and from its
jurisdiction, and approve commissions for installation and ordination.” – 3.0105
•

Permanent Judicial Committee/Commission
o “Each presbytery shall elect a Permanent Judicial Committee as specified in the Rules of
Discipline.” – 3.0105
o The “commission shall be composed of pastors and elders in numbers as nearly equal as possible.”
– 3.1 of the Rules of Discipline
o “The presbytery commission shall be composed of no fewer than five members, with no more than
one of its elder members from any one of its constituent churches.” – 3.1 of the Rules of Discipline
o “The term of each member of a permanent judicial commission shall be six years. Commissioners
shall be elected in three classes, with no more than one half of the members to be in one class.
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o

When established for the first time, one class shall serve for two years, the second class for four
years, and the third class for six years. Any vacancy due to resignation, death, or any other cause
may be filled by the electing governing body, which may elect a person to fill the unexpired term.”
– 3.2 of the Rules of Discipline
“No person who has served on a permanent judicial commission for a full term of six years shall be
eligible for reelection until four years have elapsed after the expired six-year term. No person shall
serve on more than one judicial commission at the same time.” 3.2 of the Rules of Discipline

Records
• “The presbytery shall keep full and accurate records of its proceedings and make them available on
request to any session or pastor of the presbytery.
• Each presbytery shall annually arrange for an independent financial review and shall publish the report
in its minutes.” – 3.0106
Finances
• “The presbytery may develop programs, engage staff, adopt budgets, and acquire and manage resources
as it deems expedient to the mission of Christ.
• To support its function and ministry the presbytery may, by its own rule, apportion expenses to its
congregations. – 3.0108
Policies and Procedures
• “Each presbytery shall establish processes and procedures for recruiting, training, and encouraging
candidates to the ministry.” – 3.0109
• “Each presbytery shall adopt a policy for the prevention of sexual misconduct among its members. This
policy shall govern the presbytery’s congregations unless a particular session, with the consent of the
presbytery, adopts its own policy.” – 3.0109
Presbytery Corporation
• “The corporation of a presbytery so formed, or its individual trustees, shall have the power to receive,
hold, encumber, manage and transfer property, real or personal.” – 4.0102
• “The presbytery shall not, however, direct the use of, co-sign, or guarantee any debt instrument issued
by a member congregation or any other entity (except a subsidiary of the presbytery), nor will it
guarantee performance of any instrument securing such debt, be it mortgage or deed of trust or a
security agreement.” – 4.0102
• “A presbytery’s governing council shall serve as the governing board of the corporation of such
presbytery. Such governing board shall elect corporate officers as it deems appropriate or as required
by applicable law.” – 4.0102
;;;;
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Ministry Partnership Team Operating Manual Overview
Structure of this Manual
This manual is divided into four sections:
•
•
•
•

An overview of the authority and duties of the Ministry Partnership Team and its sub-teams as
well the team and sub-team composition.
The policies and guidelines for each of the Ministry Partnership Team’s major areas of
responsibility.
Guidebooks for major the processes within the Ministry Partnership Team’s areas of
responsibility
Resource library containing forms and other aides for use by team members in completing their
assigned duties.

Ministry Partnership Team Philosophy
The Ministry Partnership Team policies are built on a foundation of accountability community as
opposed to a regulatory model. This is consistent with the ECO Value of Accountable Community:
We believe guidance is a corporate spiritual experience. We want to connect leaders to one
another in healthy relationships of accountability, synergy, and care.
As such these policies leave great discretion to congregations and their sessions to maintain their
pastoral relationships in the manner that is best for the congregation and the pastor. The role of the
Ministry Partnership Team is that of advice and counsel as opposed to review and approval. The
Ministry Partnership Team does retain approval authority over mission critical elements such as the
approving candidates for ordination, consenting to the installation of Pastors and Associate Pastors
and approving the transfer of congregations and pastors into the Presbytery’s jurisdiction.
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Section 1
Ministry Partnership Team Authority and Duties and Team Composition
Ministry Partnership Team Authority and Duties
The Ministry Partnership Team is accountable to the Presbytery Governing Council and has the
primary responsibility for the Presbytery’s pastoral and congregational relationships. Among the
Ministry Partnership Team’s authorities and responsibilities are:
•
•
•
•
•
•
•
•
•
•
•

•
•
•
•
•
•
•
•
•
•

Visit and consult with the Presbytery’s pastors and congregations on an annual basis to
encourage their local ministry and relationship with the Presbytery.
Promote and encourage the missional effectiveness of congregations. Assist its congregations in
their annual review and narrative report of their ministry and mission.
Provide advice and counsel for congregations in conflict.
Provide advice and counsel with congregations regarding pastoral calls.
Provide support as requested for congregations operating without an installed Pastor.
Consent to the call of and install Pastors and Associate Pastors. Consent to dissolution of pastoral
relationships for Pastors and Associate Pastors.
Approve Presbytery commissions for installation and ordination services.
Authorize pastors to serve in validated ministries outside Presbytery congregations.
Evaluate and approve requests for Honorably Retired status from pastors serving in the
Presbytery.
Evaluate and approve requests for Affiliate Pastor status from pastors ordained in other
Reformed bodies.
Approve candidates for ordination pursuant to a recommendation from the Pastoral Ordination
Team upon completion of their examination of the candidate. The Presbytery Governing Council
may choose, but is not required to conduct candidate examinations and approvals at Presbytery
meetings.
Evaluate and approve transfer of pastors from other presbyteries and Reformed bodies
Evaluate congregations requesting transfer into or from the Presbytery from other presbyteries or
other Reformed bodies and make recommendation as to acceptance to the Presbytery Governing
Counsel.
Assist transferring congregations on their assimilation into the Presbytery.
Assess and make recommendations to Presbytery and Presbytery Governing Council on
applications for charter or dissolution of Presbytery congregations.
Encourage and monitor compliance with Pastoral Covenant Group and Mission Affinity Group
participation as required by ECO Polity.
Work with and encourage those seeking ordination in ECO and oversee candidates in their
preparation for ministry.
Work with Congregation sponsors of ordination candidates to assist Congregations in fulfilling
their sponsorship obligations.
Examine candidates for ordination prior to them taking their initial call within the Presbytery.
Work with the Stated Clerk to coordinate Presbytery/congregation communications.
Other duties as assigned by the Presbytery Governing Council.
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Composition of Ministry Partnership Team
The Ministry Partnership Team shall have eight members, with membership being made up of an
equal number of pastor members of Presbytery and ruling elders who are active covenant partners of
its member congregations. Team members shall serve two year terms and be divided in two classes
of four members each (two pastors and two elders) with the term of only one class ending each year.
The team’s membership must include at least one member of the Presbytery Governing Council. No
more than two members of the Ministry Partnership Team may be from the same congregation.
Team members may serve a maximum of three consecutive full two year terms and a team member
who has served three consecutive full two year terms shall be ineligible to serve on the team for at
least one year.
The Ministry Partnership Team is responsible for recommending potential team members to the
Presbytery Governing Council for appointment to team membership and confirmation by a vote of
Presbytery. The Council shall designate a person which should generally be a Council Member to a
one-year term as team chair. The chair may be reappointed to a succeeding term provided he remains
a member of the team.
Any Ministry Partnership Team member may be removed by a majority vote of the Presbytery
Governing Council. Any team member may resign at any time by giving written notice to the
Moderator. Such resignation shall take effect at the time of the notice, unless otherwise specified in
the notice, and the acceptance of such resignation shall not be necessary to make it effective. If a
team member ceases to be a covenant partner of a congregation of the Presbytery or a pastor member
of the Presbytery, his or her team membership shall terminate.

Ministry Partnership Sub-Teams
The work of the Ministry Partnership Team is divided into the following sub-teams:
•
•
•

Assessment Team – performs assessments and makes recommendations on congregations and
pastors requesting transfer into ECO from other Reformed bodies as well as requests for Affiliate
Pastor and Validated Ministry status.
Member Care Team – comprised of liaisons who perform congregation and pastor visits and
assists in pastor transitions and coordinates ordination and installation commissions. The liaisons
also assist congregations on their assimilation into ECO.
Pastoral Ministry Ordination Team - works with and encourages those seeking ordination in
ECO overseeing candidates in their preparation for ministry.

The Ministry Partnership Team will designate the chair for each sub-team and, if the chair if not a
Ministry Partnership Team Member, will designate one or more Ministry Partnership Team
Members as liaison between the Ministry Partnership Team and the sub-team. The sub-teams are
responsible for recruiting and training their own members. Sub-team members may be Presbytery
pastors, elders, or covenant partners or staff of Presbytery congregations. There are no set terms or
term limits on sub-team members.
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Meetings of the Ministry Partnership Team
The Ministry Partnership Team shall meet at least quarterly and the time of such meetings shall be
determined by the Ministry Partnership Team.
Meetings may be called by the Presbytery Moderator, the Ministry Partnership Team chair, two or
more team members or, by the Presbytery Governing Council. Two days’ advance notice of a
meeting of the team shall be given by stating the time and place of the meeting in writing, by e-mail
or U.S. or other mail. If the notice is given by U.S. or other mail, notice shall be deemed as having
been given the following work day after the mailing of the notice.
Ministry Partnership Team meetings shall be conducted in accordance with the most recent edition
of Robert’s Rules of Order Newly Revised except when it is contradicted by the Presbytery’s
bylaws, the ECO Polity or other rule adopted by the Presbytery, Presbytery Governing Council or
the Ministry Partnership Team
The Ministry Partnership Team chair shall ordinarily moderate all meetings of the team. If it is
impractical, the chair may ask another team member to moderate the meeting. The chair shall
designate a team member to serve as secretary for all meetings of the team. If it is impractical, the
moderator of the meeting shall appoint a secretary for that meeting. Minutes of the meetings
documenting the actions of the Ministry Partnership Team (discussions are confidential) shall be
maintained and shall be available to any member of the team or any Council Member.
The minimum number of Ministry Partnership Team members that must be present for the
transaction of business at team meetings is 50% of the number of team members eligible to vote.
Ministry Partnership Team members may not vote by proxy or absentee ballot.
Action without a meeting may be taken by the Council if notice (the "Notice") is transmitted to each
Council member or committee, and each Council member by the time stated in the Notice either (i)
votes in writing for such action or (ii) both (A) votes in writing against such action, abstains in
writing from voting, or fails to respond or vote and (B) fails to demand in writing that action not be
taken without a meeting.
The Notice shall be in writing and shall state the action or actions to be taken, the time by which the
Council member must respond (which may not be less than two working days), and that the Council
member's failure to respond by the time stated in the Notice will have the same effect as if, prior to
the time stated in the Notice, the Council member had abstained in writing and failed to demand in
writing that action not be taken without a meeting.
The Ministry Partnership Team may hold a meeting by telephone conference call or other electronic
means in which all persons participating in the meeting can communicate with each other. The
notice of a meeting by electronic means conference must state the fact that the meeting will be held
by electronic means as well as all other matters required to be included in the notice. Participation of
a person in a conference call or electronic meeting constitutes presence of that person at the meeting.
The Ministry Partnership Team may, if it chooses, use a consent agenda to improve the efficiency of
its meetings. A consent agenda packages approval of routine sub-team recommendations, meeting
minutes, and other non-controversial items not requiring discussion as one agenda item which is
voted on in a single motion. Any Ministry Partner Team member can request a specific item be
removed and placed on the regular meeting agenda for discussion.
4
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Section 2
Ministry Partnership Team Guidelines and Policies
Initial Examination and Ordination of Pastors
Section 2.0101 of the ECO Polity provides that pastors are ordained and installed by the
presbyteries. The Polity also provides that presbyteries must ensure that all pastors adhere to the
Essential Tenets of ECO and failure to continue to adhere to these standards is grounds for a
presbytery to remove a pastor from service according to the ECO Rules of Discipline. Section
2.0102 of the Polity provides that ordaining bodies shall determine the appropriate course of
preparation, ensuring that candidates for ordination meet all the requirements in the ECO Polity.
Polity Section 2.04 requires that, in addition to adherence to the Essential Tenets, presbyteries shall
ensure that candidates for ministry are adequately trained for their task. Training shall include a
bachelor’s degree (or equivalent) and ordinarily a master’s degree from an accredited theological
seminary in biblical or theological studies, as well as appropriate hands-on ministry experience and
mentoring. Candidates for ministry must demonstrate significant theological and biblical
competence as well as the necessary skills for pastoral ministry.
In this presbytery, the assessment of a ministry candidate’s theological, biblical, and pastoral skills
has been assigned to the Pastoral Ministry Ordination Team. Upon successful completion of the
candidate’s preparation for ministry, the Pastoral Ministry Ordination Team will certify that the
candidate is ready to receive a call from a congregation. Generally, the examination will include a
sermon by the candidate at the candidate’s sponsoring congregation, either at a worship service or at
meeting of the congregation’s session along with a meal and interview with the examination team.
The examination team is typically composed of members of the Ministry Partnership and Pastoral
Ministry Ordination Teams.
A call for a pastor may come from within or without Presbytery. If the candidate is called by a
congregation that is a member of Presbytery, the Ministry Partnership Team will examine the
candidate to ensure that suitability of the candidate for the call (and also if the call is right for the
candidate). The Ministry Partnership Team sets the policy for how these examinations are
conducted.
Once a candidate has successfully completed the examination, the ordination of the pastor (and the
installation of a pastor/head of staff or associate pastor) is the responsibility of Presbytery (ECO
Polity 2.0401). The Ministry Partnership Team liaison or his designee will preside over the
ordination/installation portion of the applicable worship service in cooperation with the session of
the calling congregation. Sample ordination and installation service language is included in the
resource section of this manual.
More information on the pastor ordination process is available in the ECO-Ordination Manual.
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Congregation’s Calling of a Person to a Pastoral Position
ECO Polity has limited requirements for a congregation’s calling of pastor. These being:
•
•
•
•
•

A congregation must approve the call of a pastor/head of staff or associate pastor at a meeting of
the congregation (1.0503). Assistant pastors are called by the session or pastor/head of staff
according to rule of the session (2.0401).
The pastor must hold their ordination in ECO or be received by the presbytery as an affiliate
pastor (2.04).
The ministry and calling of the pastor must be confirmed by the presbytery (2.0401).
The session, acting as a pastor nominating committee, may propose to the congregation that an
assistant pastor be called as an associate pastor (2.0401).
A congregation’s pastor/head of staff and associate pastors serve as members of the
congregation’s session (1.0601).

ECO Polity makes very little reference with regard to a nominating committee for calling pastors,
however based on the provision in ECO Polity section 2.0401 that a session can serve as the pastor
nominating committee for purpose of proposing to the congregation that an assistant pastor be called
as an associate pastor, one can imply that the ECO Polity assumes that a pastor nominating
committee will be used for pastor/head of staff and associate pastor calls. The method of selection
and composition of the nominating committee is up to the discretion of the congregation subject to
any provisions in the congregations’ corporate bylaws or other governing documents. Possible
methods of selecting a pastor nominating committee include:
•
•
•
•

Nomination of committee candidates by the congregation’s session with election by
congregational vote.
Nomination of committee candidates by another congregational committee (such as the officer
nominating committee) with election by congregational vote.
Appointment of committee by the congregation’s session.
The congregation’s session may serve as the committee.

There is no nominating committee for assistant pastors as they are called by the session or
pastor/head of staff according to rule of the session. Similarly, since assistant pastors are not
installed by the Presbytery, the hiring of an assistant pastor that is already a pastor member of the
Presbytery, requires no consent outside of the congregation’s session (however if the pastor is
currently serving as a pastor/head of staff or associate pastor, the dissolution of the assistant pastor’s
current call will require the approval his or her current presbytery and congregation). Assistant
pastor candidates that are not current Presbytery members will need to have the transfer of their
ordination to Presbytery approved by the Ministry Partnership Team (see the Transfer of Pastors
into ECO from Other Reformed Bodies or Transfer of Pastors from Other ECO Presbyteries
sections of this manual).
Although congregations are encouraged to consult with their Presbytery Ministry Partnership Team
liaison at the beginning of the process of seeking to fill a pastor/head of staff or associate pastor
position, no Presbytery approval is required to form a nominating committee or to begin
interviewing candidates.
The Ministry Partnership Team process guide contains an interview guide as well as other resources
to assist congregations in their search. Congregations are also encouraged to use their Ministry
6
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Partnership Team liaison as a resource during this time as well as other synod and presbytery
resources for pastor transitions
Once a congregation has identified a primary pastor/head of staff or associate pastor candidate they
should submit the candidate for the Presbytery’s consent. The Presbytery’s Assessment sub-team
will interview the candidate and make a recommendation to the Ministry Partnership Team. If the
candidate is not currently a member of Presbytery, the policies and guidelines outlined in the
Transfer of Pastors into ECO from Other Reformed Bodies and Transfer of Pastors from Other
ECO Presbyteries sections of this manual apply. If the Ministry Partnership Team declines to
consent to the call, the congregation and/or candidate may appeal the decision to the Presbytery
Governing Council who decision shall be final absent a remedial petition with the appropriate
permanent judicial commission.
There are no established minimum terms for pastors other than those established by the ECO
membership agreement which calls for all of the congregation’s full time employees to participate in
the ECO Health and Welfare Plan and the requirement to contribute 10% of a pastor/head of staff or
associate pastor’s total salary and housing allowance to a qualified retirement plan. The retirement
plan contribution requirement does not apply to assistant and transitional pastors.
Congregations are encouraged to use their Ministry Partnership Team liaison as a resource in the
determining of fair compensation but ultimately this is a matter to be solely determined between the
session of the calling congregation and the pastor candidate. No congregational vote on the pastor’s
terms of call is required. Any offer made to a candidate prior to final Presbytery consent must be
conditional on the receipt of this consent as well as congregational approval of the call (ECO Polity
1.0503.b). Once the Presbytery consent has been obtained, the congregation may proceed with a vote
on the approval of the call. Assistant pastor calls are by the congregation’s session and are not voted
on by the congregation.
The ordination (if applicable) of a pastor, associate pastor, or assistant pastor and the installation of a
pastor/head of staff or associate pastor is the responsibility of Presbytery (ECO Polity 2.0401) and
the Ministry Partnership Team liaison or his designee will preside over the ordination/installation
portion of the applicable worship service in cooperation with the session of the calling congregation.
Sample ordination and installation service language is included in the resource section of this
manual.
If the pastor is transferring from another ECO congregation where he or she is serving as a
pastor/head of staff or associate pastor, the resulting dissolution of the pastor’s current call requires
the consent of his or her current congregation and presbytery. If the pastor’s current congregation is
a member of Presbytery, the Ministry Partnership Team’s consent to the new call also constitutes
consent to the dissolution of the current call. It is the Ministry Partnership Team liaison’s
responsibility to coordinate the receipt of the dissolution consent from the pastor’s current
congregation and, if the pastor is currently a member of a different presbytery, the pastor’s current
presbytery. If the consent to dissolution cannot be obtained in a timely manner, the Ministry
Partnership Team, may waive the requirement for the dissolution consent in order for the new call to
begin in a timely matter. For more information the dissolution of a pastoral call see the Dissolution
of a Pastoral Call section of this manual.
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A congregation’s pastors and associate pastors serve as members of the congregation’s session by
virtue of their office (ECO Polity 1.0601). Assistant Pastors are not voted on by the congregation
and therefore are not members of a congregation’s session.

Dissolution of a Pastoral Call
The dissolution of pastor/head of staff and associate pastor calls require that the congregation vote to
request the dissolution of the call (ECO Polity 1.0503.b) and the Presbytery must consent to the
dissolution (ECO Polity 3.0103.g). Dissolution of assistant pastor and transitional pastor calls do not
require any congregational approval or Presbytery consent. The dissolution of pastor/head of staff
and associate pastor calls can be divided into voluntary and involuntary dissolution.
Voluntary dissolution typically occurs when a pastor desires to accept a call somewhere else or to
retire. Voluntary dissolution will typically have a specific date for dissolution. The pastor should
inform the session and their Ministry Partnership Team liaison before informing the congregation at
large. Unless there are unusual circumstances necessitating a different recommendation, the Ministry
Partnership Team liaison should forward a recommendation of affirmative consent to the Ministry
Partnership Team for its approval. Typically, in a voluntary termination there will be no additional
compensation paid to the pastor beyond salary and benefits due through the date of dissolution and
any earned but unused vacation pay. Unused study leave and unused professional expense
allowances are generally not paid to a departing pastor. The payment of any additional compensation
to the departing pastor is at the discretion of the session and requires no congregation or Presbytery
approval.
Involuntary dissolution (this would include voluntary dissolutions that are the result of a mutual
decision for dissolution) can be more complicated, particularly if it is the result of a congregation in
conflict. The session of the congregation should consult with their Ministry Partnership Team
liaison, who should consider whether involvement of the Ministry Partnership Team Conflict
Resolution sub-team would be helpful. The Ministry Partnership Team liaison should consult with
the pastor and the session to reach an equitable and compassionate separation. Part of the separation
arrangement should include termination compensation.
The purpose of termination compensation is to forestall hardship while the departing pastor
vigorously seeks other employment. Termination compensation should be based on compassion, not
strict justice; the church should seek to care for the needs of the pastor beyond the strict
requirements of legal obligation. Neither should it impose undue hardship on the church, for the
needs of the church as well as of the pastor must be weighed in each case. Although termination
compensation is at the sole discretion of the session, the Ministry Partnership Team liaison should be
consulted in determining the proper compensation.
Issues to be considered in determining appropriate termination compensation might include items
such as:
•
•
•
•

How long might it take the departing pastor to secure another call?
Are there issues of cause involved?
Are there relocation concerns to consider?
Are there health concerns that might limit the pastor’s ability to attain timely employment?
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•

What is the financial ability of the church to pay severance and also provide for pastoral
leadership?

Other issues may also be considered; this listing is not to be considered as exhaustive.
Once arrangements have been determined, the Ministry Partnership Team liaison should forward a
recommendation on consent to the dissolution to the Ministry Partnership Team for its approval.
Once Ministry Partnership Team approval has been received, the congregation meeting to vote to
request the dissolution of the call should be scheduled. Shall the congregation decline to request the
dissolution of a pastor’s call, Presbytery and the session, acting jointly, may still dissolve the call.
Termination of pastor’s ECO ordination automatically dissolves any pastoral relationship and no
further session, congregation or Presbytery approval is required (see the Termination of Pastor’s
Ordination section of this manual).
In order to facilitate an orderly transfer of the pastoral role departing pastors must comply with any
ethics requirements for departing pastors that have been established by Presbytery.
Should the dissolution of a pastor’s call leave a congregation without a moderator of session, the
congregation’s session may request that the Ministry Partnership Team assist it in obtaining an
interim moderator.

Transfer of Congregations into ECO from Other Reformed Bodies
Section 3.0103.b of the ECO Polity gives presbyteries the authority and pastoral responsibility to
receive new congregations into the presbytery. The session of a congregations desiring to transfer to
ECO must submit the transfer application to the ECO national office who will forward the
application to the Presbytery. The Ministry Partnership Team Assessments sub-team is responsible
for reviewing the application and arranging an interview of the session to ensure that the
congregation is a good fit with the mission and values of ECO and that the congregation affirms the
ECO Essential Tenets. If it all possible, this interview shall be face-to-face with the entire session.
The Assessments sub-team will separately interview the congregation’s pastors (see the Transfer of
Pastors into ECO from Other Reformed Bodies section of this manual).
After the interviews are complete, the Assessment sub-team shall provide a recommendation to the
Ministry Partnership Team as to whether the congregation should be received into ECO. The
Ministry Partnership Team will review and approve or disapprove the sub-team’s recommendation.
If the congregation is a member of another denomination, the transfer into the Presbytery will be
effective upon the later of the congregation’s separation from their current denomination (through
release or through disaffiliation) or the effective date of Ministry Partnership Team’s approval. The
transferring congregation is responsible for obtaining release from their current denomination. If the
congregation is not currently a member of a denomination (as a result of a previously completed
disaffiliation for example), then the transfer will be effective upon the effective date of Ministry
Partnership Team’s approval.
The ordination of any elder or deacon in good standing that is a covenant partner of the transferring
congregation will automatically transfer to ECO upon the congregation’s receipt into the Presbytery
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assuming that the elder or deacon agrees to adhere to the ECO Essential Tenets and that the elder or
deacon does not request that the ordination not be transferred.
Immediately upon approval of the transfer, a Ministry Partnership Team liaison should be assigned
to the congregation to assist them with assimilation into ECO and the Presbytery.

Transfer of Pastors into ECO from Other Reformed Bodies
Section 3.0103.g of the ECO Polity gives presbyteries the authority to receive pastors into ECO.
Pastors wishing to transfer their ordination from another Reformed body to ECO must submit a
transfer application to the ECO national office who will forward the application to the Presbytery.
The Ministry Partnership Team Assessments sub-team is responsible for reviewing the application
and arranging an examination interview of the pastor to ensure that the pastor meets the
requirements of section 2.04 of the ECO Polity and that the pastor is a good fit with the mission and
values of ECO. All candidates for transfer into ECO must agree to adhere to the ECO Essential
Tenets. As part of its assessment, the Assessments sub-team may request transcripts for all ministry
related higher education and may also request assistance of the Presbytery Ministry Ordination Team
for further assessment. The examination process may also include the checking of references from
within the pastor’s denomination and/or ministry.
The pastor applying for transfer must submit a letter of standing from their current denomination or
if there is no current denominational affiliation, a letter of endorsement from their current
congregation or ministry. Any pastor transferring into ECO will be subject to a background check.
The Assessment sub-team will present their recommendation to the Ministry Partnership Team for
consideration and approval. This recommendation may include additional theological training,
mentoring or passage of the ECO ordination exams.
Pastors will generally be approved for transfer into the Presbytery if they are going to be serving in
an ECO congregation, a ministry validated by Presbytery or if they are requesting Honorably Retired
status and are affiliated with an ECO congregation. Transfer of a pastor’s ordination that will not be
serving in one of these capacities requires approval of the Presbytery Governing Council.
If the pastor is transferring in connection with a congregation that is also transferring into ECO, the
pastor’s transfer is effective upon the later of the Ministry Partnership Team’s approval of the
transfer or the effective date of the congregation’s acceptance into ECO. Transfers of pastors not
connected with the transfer of a congregation into ECO will be effective upon Ministry Partnership
Team approval.

Transfer of Pastors from Other ECO Presbyteries
Section 3.0103.g of the ECO Polity gives presbyteries the authority to receive pastors into ECO.
Pastors wishing to transfer their ordination from another ECO presbytery must submit a request for
transfer application to the Presbytery Ministry Partnership Team. The Ministry Partnership Team
Assessments sub-team is responsible for reviewing the application and arranging an examination
interview of the pastor to ensure that the pastor is a good fit with the mission and values of
Presbytery. The examination process may include the checking of references from within the
pastor’s current presbytery. The pastor applying for transfer must also submit a letter of standing
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from their current presbytery. Any pastor transferring into Presbytery will be subject to an ECO
background check if one has not been completed in the previous 24 months.
The Assessment sub-team will present their recommendation to the Ministry Partnership Team for
consideration and approval. Pursuant to Section 5.2 of the ECO Rules of Discipline, Ministry
Partnership Team will not approve the transfer of a pastor, while disciplinary inquiry or charges are
pending.
Pastors will generally be approved for transfer into the Presbytery if they are going to be serving in
an ECO congregation, a ministry validated by Presbytery or if they are requesting Honorably Retired
status and are affiliated with an ECO congregation. Additionally, transfer of a pastor in the
Presbytery as an inactive member, will be approved if the pastor has become a covenant partner of a
congregation that is a member of the Presbytery.

Transfer of Elders and Deacons into ECO from Other Reformed Bodies
Section 1.0603.c of the ECO Polity vests the authority to ordain and install those men and women
chosen to serve as elders and deacons for a congregation in the congregation’s session. Some of the
congregation’s covenant partners may have been ordained as elders and deacons in other Reformed
bodies. Sessions are authorized to transfer, after examination of the candidate, the elder or deacon’s
ordination to ECO. Elders and deacons candidates for transfer of ordination to ECO must agree to
adhere to the Essential Tenets of ECO.

Validated Ministry Status for Pastors
Section 3.0103.1 of the ECO Polity authorizes presbyteries to validate the call of ministers to service
beyond a congregation. The polity also requires that the presbytery validate and annually review the
pastor’s ministry. ECO Polity section 2.0401.e provides that validated ministries could include,
among other areas, service in a presbytery, educational institution, hospital, or a variety of mission
fields. Validated ministry would also include pastors who are planting a church or worshipping
community that has not yet been chartered as congregation by Presbytery.
Pastors that are members of Presbytery may request validated ministry status by applying to the
Ministry Partnership Team. This request may also be made in connection with a transfer from
another ECO presbytery or from another Reformed body. The Ministry Partnership Team
Assessments sub-team will review the application along with the ministry and the pastor’s ministry
role and make a recommendation to the Ministry Partnership Team for their review and approval.
ECO places value in connection and accountability, pastors applying for validated ministry status
will be required to document that their ministry is actively supported and endorsed by the session of
a member church of the Presbytery. Pastors in validated ministry are expected to take part in the life
and ministry of an ECO congregation unless there is no local ECO congregation in the pastor’s
service locale.
Pastors in validated ministries are members of Presbytery (ECO Polity 3.0102) but have only voice
and no vote in Presbytery unless they are serving as an part-time assistant pastor (ECO Polity
2.0401.e). For purposes of this section, part-time status requires minimum service of an average of
ten hours per week. Each pastor in a validated ministry is encouraged to become a covenant partner
of a congregation. Pastors in validated ministries may hold Presbytery office and serve on Presbytery
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councils and committees. Additionally, pastors in validated ministries that are covenant partner of a
congregation of the Presbytery are eligible for election by their congregation’s session as a
commissioner to Presbytery meetings. Pastors in validated ministries are encouraged to participate in
a covenant group but it is not required unless the pastor is serving as a part-assistant pastor.
Validated ministry status is generally available only to already ordained pastors. Therefore, absent
mitigating circumstances, ordination candidates may not be ordained directly into service in a
validated ministry without a pastoral affiliation with a congregation that is a member of Presbytery.
Each pastor serving in a validated ministry must submit an annual ministry report to the Ministry
Partnership Team. This report should document the pastor’s participation in the life of an ECO
congregation and a summary of the pastor’s service in the validated ministry. Additionally each
pastor in a validated ministry will be assigned a Ministry Partnership Team liaison who will meet
with the pastor at least once per year to review the pastor’s ministry. The liaison will also prepare a
ministry revalidation recommendation for consideration and approval by the Ministry Partnership
Team.

Honorably Retired Status for Pastors
ECO Polity provides that pastors may request the status of honorably retired (ECO Polity 2.0401.g).
If the pastor is serving as a pastor/head of staff or associate pastor in a congregation, the retirement
will constitute a voluntary dissolution of call and will require congregation approval and Presbytery
consent (see the Dissolution of a Pastoral Call portion of this manual). The pastor should submit the
request for honorably retired status to the Ministry Partnership Team who will review and approve
the request.
Honorably retired pastors may serve as assistant pastors, transitional pastors, and in a validated
ministry. However installation as a pastor/head of staff or an associate pastor will terminate the
honorably retired status.
Honorably retired pastors are members of Presbytery (ECO Polity 3.0102) but have only voice and
no vote in Presbytery unless they are serving as an assistant or transitional pastor (ECO Polity
2.0401.g). Each honorably retired pastor is encouraged to become a covenant partner of a
congregation, with congregational voice and vote (ECO Polity 2.0401.g). Honorably retired pastors
may hold Presbytery office and serve on Presbytery councils and committees. Additionally,
honorably retired pastors that are covenant partner of a congregation of the Presbytery are eligible
for election by their congregation’s session as a commissioner to Presbytery meetings. Pastors with
honorably retired status are encouraged to participate in a covenant group but it is not required
unless the pastor is serving as an assistant or transitional pastor.
ECO Polity makes no specific provision for an honorably retired pastor to administer the sacraments
within a congregation unless they are serving in an assistant pastor or transitional pastor role. It is the
position of Presbytery that sessions may, pursuant to their authority under ECO Polity 1.0603 and
2.0502, commission an honorably retired pastor to administer the sacraments with that session’s
congregation. Such commission shall be made by the session and shall be for a defined period not to
exceed twelve months and may be renewed for subsequent twelve month periods indefinitely.
Honorably retired status does not represent a termination of membership or renunciation of the
jurisdiction of the church and honorably retired pastor members remain subject to the authority of
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their presbytery and the synod. Pastors with honorably retired status must adhere to the Essential
Tenets of ECO.

At Large Presbytery Membership Status for Pastors
Pursuant to section 3.0102 of the ECO Polity the pastor members of the presbytery are pastors
installed in service to member congregations, pastors serving in validated ministries, and pastors
honorably retired. The extension of this provision is that, under ECO Polity, pastors with ECO
ordination that are not installed in service to member congregations, serving in validated ministries,
or honorably retired have no presbytery membership and therefore no formal role in their presbytery.
The Presbytery will treat as at large members of Presbytery, any pastors who are not installed in
service to member congregations, serving in validated ministries, or holding honorably retired status.
These persons will retain voice at Presbytery unless otherwise provided in any special meeting rules.
Inactive members will have no vote at Presbytery. A pastor may have at large status for no more
than twelve consecutive months. At large pastors are eligible for service in Presbytery office.

Inactive Ordination Status for Pastors
The ordination status of pastors of have held at large status for longer than twelve consecutive
months or who have requested inactive ordination status will be converted to inactive.
Pastors who hold inactive ordination status are ineligible for service in Presbytery office unless they
become a covenant partner of a congregation of the Presbytery upon which they will have the same
privileges as an elder of a member congregation. For purposes of determining council or committee
composition, inactive pastors who hold inactive ordination status are treated as elder members of
councils and committees. Pastors that hold inactive ordination status are eligible for election by their
congregation’s session as a commissioner to Presbytery meetings. Pastors with inactive ordination
status may be elected as a ruling elder to a congregation’s session. Such election is not considered a
final termination of the person’s ordination as a pastor.
Sessions may, pursuant to their authority under ECO Polity 1.0603 and 2.0502, commission pastors
who hold inactive ordination status to administer the sacraments with that session’s congregation.
Such commission shall be made by the session and shall be for a defined period not to exceed twelve
months and may be renewed indefinitely.
Inactive ordination status does not represent a termination of membership or renunciation the
jurisdiction of the church and pastors holding inactive ordination status remain subject to the
authority of the Presbytery and the synod. Pastors holding inactive ordination status must adhere to
the Essential Tenets of ECO. Shall a pastor holding inactive ordination status wish to accept a
position within the Presbytery for a pastor/head of staff, associate or assistant pastor, transitional
pastor or validated ministry position they will need to request reinstatement of their active ordination
by the Ministry Partnership Team and will be subject to an ECO background check if one has not
been completed in the last 24 months.
Under current law, persons authorized to perform weddings in Texas include licensed or ordained
Christian ministers or priests, Jewish rabbis, and an officer of a religious organization who is
authorized by the organization to conduct a marriage ceremony. Pastors holding inactive ordination
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status remain authorized by Presbytery to conduct weddings in Texas and other states as permitted
by the laws of that state.

Transitional Pastors
ECO Polity section 2.0401.d provides that transitional pastors are called by the session and may be
used in times of transition when a congregation is without a pastor/head of staff. Transitional pastors
shall have the same responsibilities and privileges in presbytery as pastors/heads of staff.
There is no nominating committee for transitional pastors as they are called by the congregation’s
session. Similarly, since transitional pastors are not installed by Presbytery, the hiring of an
transitional pastor that is already a pastor member of the Presbytery requires no consent outside of
the congregation’s session (however if the pastor is currently serving as a pastor/head of staff or
associate pastor, the dissolution of the transitional pastor’s current call will require the approval of
his or her presbytery and congregation). Transitional pastor candidates that are not current
Presbytery members will need to have the transfer of their ordination to Presbytery approved by the
Ministry Partnership Team (see the Transfer of Pastors into ECO from Other Reformed Bodies or
Transfer of Pastors from Other ECO Presbyteries sections of this manual). Transitional pastors are
called by the congregation’s session and are not voted on by the congregation.
Although congregations are encouraged to consult with their Ministry Partnership Team liaison at
the beginning of the process of seeking to fill a transitional pastor position, no Presbytery approval is
required to form a search committee or to begin interviewing candidates.
The Ministry Partnership Team process guide contains an interview guide as well as other resources
to assist congregations in their search. Congregations are also encouraged to use their Ministry
Partnership Team liaison as a resource during this time.
Congregations are encouraged to use their Ministry Partnership Team liaison as a resource in the
determining of fair compensation but ultimately this is a matter to be solely determined between the
session of the calling congregation and the transitional pastor candidate. As mentioned above, no
congregational vote on the transitional pastor’s terms of call is required. Transitional pastors are
typically employed by the congregation under a one-year renewable agreement that provide for early
termination of the agreement if the position is filled with a permanent pastor or if the transitional
pastor accepts permanent call elsewhere. Typically the agreements provide for early termination
compensation to the pastor in the event of early termination by the congregation.
Transitional pastors will be the moderator of their congregation’s session but, since they have not
been elected by the congregation, they will not be a voting member of the session. Transitional
pastors have full membership in the Presbytery (ECO Polity 2.0401.d).

Organizing of a Congregation
ECO Polity provides:
A “congregation,” as used in this polity, refers to a formally organized community which is
and recognized by a presbytery as provided in this Constitution, and which is governed by
this Constitution pursuant to a membership agreement entered into between such community
and the presbytery. In becoming covenant partners (also called members) of the
14

86

congregation, Christ-followers put themselves under the spiritual leadership of the session
and wider councils (ECO Polity 1.0103).

A congregation in ECO can be organized only by the authority of a presbytery and shall
function under the provisions of this Constitution. When a group of Christ-followers discern
that the Holy Spirit is leading them to become a congregation, they shall craft a covenant
which reflects their desire to be bound to Christ and one another as a part of the body of
Christ according to the government of ECO. After receiving this covenant and its signatures,
it shall be the sole discretion of the presbytery to declare them an organized congregation,
after which the congregation and the presbytery shall enter into a membership agreement.
After receiving the presbytery’s approval of these initial candidates, the congregation shall
then proceed to elect its pastor(s), elders, and (if utilized) deacons. The presbytery shall
prepare, examine, ordain, and install these newly elected individuals in this new congregation
(ECO Polity 1.02).
Polity section 3.0103 states that the presbytery has the authority to charter and receive new
congregations into the presbytery and section 3.0104 states that the chartering of a congregation
requires approval at a meeting of the voting members of the presbytery.
The formation of a new congregation may take many forms depending on the situation. For example,
a congregation formed out of a split with an existing church would look very differentl than a church
plant starting from the ground up. The formation of a new congregation also requires interaction
with the state laws governing the formation and operations of non-profit corporations which can add
additional complexity. Given all of this, it is not practical to develop a policy that will cover all of
the possible scenarios for the formation of a new congregation. As a result the focus of this section
of this operating manual is on establishing common policy that applies to all scenarios and to
establish a framework for the development of an overall plan for the development of the new
congregation.
Generally a group of people who desire to charter a new congregation should establish a church
plant/organizing team. Given that the chartering of congregation requires approval at a meeting of
the voting members of Presbytery, there will almost always be a period of time between when the
congregation is formed and when it can be chartered by the Presbytery. Given this time difference,
the organizing team should be under the care of the session of an already existent ECO congregation.
Any pastor member of the organizing team will need to be called as an associate or assistant pastor
of the sponsoring congregation or will need to have the church plant approved as a validated
ministry. Additionally, to the extent that the new congregation desires to start operations prior to
approval at a meeting of the Presbytery, these operations will need to be conducted under the
auspices of the sponsoring congregation.
The organizing team should contact the Ministry Partnership Team who will appoint a one or more
presbytery representatives to work with the organizing team. These representatives should be
individuals with skills to bear on the situation and do not have to be members of the Ministry
Partnership Team. One of these representatives should be designated to serve as the Ministry
Partnership Team liaison to the new congregation (see the Ministry Partnership Team Liaison to
Congregation and Pastors portion of this manual). The organizing team and Presbytery
representatives will work together to develop the overall plan for the development of the new
congregation which will be presented the Ministry Partnership Team for review and approval.
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Part of this plan shall include the development of a covenant which reflects the desire of the
prospective members of the new congregation to be bound to Christ and one another as a part of the
body of Christ according to the government of ECO. The covenant should be signed by the
prospective members of the new congregation and forwarded to the Ministry Partnership Team who
will forward it to the Presbytery Governing Council with the team’s recommendation on whether the
congregation should be chartered. If the Presbytery Governing Council concurs with the
recommendation, then the charter should be presented for approval to the Presbytery membership at
the next Presbytery meeting. Any follower of Jesus Christ who has been baptized is eligible to sign
the covenant.
Once the charter has been approved by the members of Presbytery, then the new congregational shall
hold a meeting to elect its elders and to vote to approve any pastor/head of staff or associate pastor it
desires to call. The initial voting members (covenant partners) of the congregation shall be the
prospective member signatories to the covenant immediately prior to the initial congregation
meeting. The Ministry Partnership Team is responsible for examining, ordaining and installing the
congregation’s initial class of elders. Any call of a pastor shall follow the policies outlined in the
Congregation’s Calling of a Person to a Pastoral Position section of this manual.
Once the new congregation’s pastors and elders are ready for installation, the Presbytery and the
congregation shall conduct a joint worship service during which the Presbytery will ordain (to the
extent required) and install the congregation’s pastors and elders.
For more information the ECO Church Planting Manual, has been published by the ECO National
Church Planting Catalyst office to help guide those interested in forming new congregations.

Dissolution of a Congregation
There may come a time in the life of a congregation when the congregation’s mission work has
ceased or that the congregation is no longer viable. ECO Polity section 3.0103.e grants presbyteries
that authority to dissolve congregations when their mission work has ceased and section 3.0104
states that the dissolution of a congregation requires approval at a meeting of the voting members of
the presbytery.
The dissolution of a congregation is fraught with pastoral, legal and logistical concerns. The
liquidation of a non-profit corporation requires compliance with state laws which can add additional
complexity and generally requires the use of legal counsel. Given all of this, it is not practical to
develop a policy that will cover all of the possible scenarios for the dissolution of a congregation. As
a result the focus of this section of this operating manual is on establishing common policy that
applies to all scenarios and to establish a framework for the development of an overall plan for the
dissolution of the congregation.
The session of a congregation considering dissolution should contact their Ministry Partnership
Team liaison who will work with the Ministry Partnership Team to create an ad hoc team to help the
congregation discern whether dissolution is the correct path for the congregation and if so, to
develop a plan for dissolution which will be presented the Ministry Partnership Team for review and
approval.
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Once the plan has been approved by the Ministry Partnership Team, the congregation may call a
congregational meeting to vote on dissolving the congregation. Once a congregation has voted to
dissolve, the congregation’s session should send a letter requesting approval of the dissolution to the
Ministry Partnership Team who will forward it to the Presbytery Governing Council for inclusion on
the agenda of the next meeting of Presbytery. Once the Presbytery has approved the dissolution, the
congregation may move forward with final dissolution. The Presbytery and the congregation shall
conduct a joint final worship service celebrating the years of ministry of the congregation.
It should be noted that ECO Polity grants ECO or its presbyteries no interest in any of a
congregation’s real or personal property and that the ECO membership agreement specifically does
not grant any right, title, interest, or claim in and to any property, real or personal, that a
congregation owns or acquires hereafter, or any right to consent or object to any action of the
congregation to own, purchase, sell, encumber, gift, discard, transfer, or convey any interest in real
or personal property.

Transfer of a Pastor to another Presbytery of ECO
A pastor who desires to transfer his or her ordination to another ECO presbytery should request a
letter of transfer from the Ministry Partnership Team. The Ministry Partnership Team will issue the
transfer letter if the pastor is in good standing with ECO and the Presbytery. Pursuant to Section 5.2
of the ECO Rules of Discipline, Ministry Partnership Team will not issue a letter of transfer to a
pastor, while disciplinary inquiry or charges are pending.

Dismissal of a Pastor to another Denomination
A pastor who is transferring his or her ordination to another denomination should request a letter of
dismissal from the Ministry Partnership Team. The Ministry Partnership Team will issue the
dismissal letter if the pastor is in good standing with ECO and the Presbytery. Pursuant to Section
5.2 of the ECO Rules of Discipline, Ministry Partnership Team will not issue a letter of dismissal to
a pastor, while disciplinary inquiry or charges are pending. If a pastor unilaterally transfers their
ordination to another denomination while disciplinary inquiry or charges are pending, the transfer
will be treated as a renunciation of jurisdiction of the church. A transfer of a pastor’s ordination results
in the immediate termination of the pastor’s ECO ordination and any pastoral relationship is
automatically dissolved without further action of the Presbytery or congregation (see the
Termination of Pastor’s Ordination section of this manual).

Assistance with Congregation’s Discipline of a Covenant Partner or Officer
The ECO Rules of Discipline provide that the session has primary jurisdiction of disciplinary matters
related to it covenant partners, deacons and elders. Given that is a situation where most sessions will
have little or no experience with, sessions are encouraged to consult with their Ministry Partnership
Team liaison who will involve the appropriate Presbytery resources. Members of the Presbytery
permanent judicial commission should not be involved in session level discipline cases as they
represent the next level of appeal for a session case.

Dismissal of a Congregation to another Presbytery of ECO
Sections 3.0103.b and 3.0103.c of the ECO Polity gives the authority to transfer a congregation to
another ECO presbytery to the dismissing and receiving presbyteries. A congregation wishing to
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transfer from our Presbytery to another ECO presbytery shall make the request to the Presbytery’s
Ministry Partnership Team in the form of a resolution approved by a two third’s vote of the
congregation’s session. The Ministry Partnership Team will review the request in consultation with
the proposed new presbytery’s ministry partnership team. The two ministry partnership teams, acting
jointly, will make a recommendation on approval to both presbyteries’ governing councils. Should
both governing councils both approve of the transfer, it shall then be presented to the congregation
for their approval with a two-thirds vote of those present (ECO Polity 1.0503.d). Should a
congregation transfer to another ECO presbytery, the presbytery membership of any pastor affiliated
with that congregation is automatically transferred to the new presbytery, as long as that pastor is in
good standing with the current presbytery.
Dismissal of a congregation to another ECO presbytery will only be approved to improve
geographical connectivity or by reason of a common language.

Dismissal of a Congregation to another Reformed Body
Section 3.0103.c of the ECO Polity provides that the presbytery has the authority to dismiss
congregations to other Reformed bodies and section 1.0503.d provides that a congregation may,
upon a two-thirds vote of the covenant partners (members) present at a congregational meeting,
request that the presbytery dismiss the congregation to another Reformed body.
A congregation wishing to be dismissed to another Reformed body should consult with their
Ministry Partnership Team liaison who shall work with the congregation’s session to understand the
reason for the request for dismissal. If it is decided by the congregation’s session to pursue dismissal,
the request should be made to the Ministry Partnership Team in the form of a resolution approved by
a two third’s vote of the congregation’s session. The congregation’s Ministry Partnership Team
liaison will review the request in consultation with the congregation’s session. The congregation’s
session and the Ministry Partnership Team shall jointly prepare a resolution to be presented to the
congregation for their approval by the required two-thirds vote of those present at the congregational
meeting called to consider such matter. Should the congregation approve such a request by the
required margin, then the request for dismissal will be forwarded to the Presbytery Governing
Council for their approval.
It should be noted that ECO Polity grants ECO or its presbyteries no interest in any of a
congregation’s real or personal property and that the ECO membership agreement specifically does
not grant any right, title, interest, or claim in and to any property, real or personal, that a
congregation owns or acquires hereafter, or any right to consent or object to any action of the
congregation to own, purchase, sell, encumber, gift, discard, transfer, or convey any interest in real
or personal property.

Pastor’s Participation in a Pastoral Covenant Group
Section 2.0402 of the ECO Polity provides that all pastors shall participate in a pastoral covenant
group with other pastors. The purpose of this group is to coach, encourage, and pray for one another
as they strive for greater missional effectiveness. This pastoral covenant group shall:
•
•

Explore the health of each other’s current ministry.
Explore the future objectives of each other’s ministry.

18

90

•
•
•

Address challenges and obstacles to meeting those objectives.
Share best practices and insights.
Explore each other’s physical, spiritual, relational, and emotional health.

Pastors with honorably retired status are encouraged to participate in a covenant group but it is not
required unless the pastor is serving as an assistant or transactional pastor.
Pastoral covenant groups are self-selective and may be comprised of ECO pastors as well as pastors
from other Reformed bodies. The Ministry Partnership Team liaison shall confirm on an annual
basis that all pastors within congregations under the liaison’s care are participating in a covenant
group.

Authorization of Celebration of the Lord’s Supper outside of a Congregation
On occasion there may be a circumstance where there is a desire on the part of a pastor or
commissioned officer that is affiliated with the Presbytery to administer the sacrament of
communion outside the authority of a specific congregation. Examples could include communion to
be administered at a conference or meeting. The Ministry Partnership Team is responsible for
reviewing and approving these requests which should be made by the pastor or organization hosting
the event.

Ministry Partnership Team Liaison to Congregation and Pastors
The Member Care sub-team will assign a Ministry Partnership Team liaison to each congregation in
the Presbytery who will act as the point of contact between the congregation and the Presbytery. A
Ministry Partnership Team liaison will also be assigned to pastors serving in validated ministries.
The duties of the Ministry Partnership Team Liaison include the following:
•
•
•
•
•
•
•
•

Provides encouragement and consultation to assigned congregations and pastors thorough annual
or more frequent physical visits.
Directs congregations experiencing pastor transitions to appropriate Presbytery and synod
resources. Assist congregations with the dissolution of calls.
Coordinates ordination and installation commissions.
Assists newly transferred congregations with their assimilation into ECO.
Assists with and monitors compliance with pastoral covenant group and mission affinity group
participation requirements.
Directs congregations experiencing conflict to appropriate Presbytery and synod resources..
Directs congregations to appropriate Presbytery and synod resources for situations that require
the application of the ECO discipline process.
Works with pastors in a validated ministry and prepares a ministry revalidation recommendation
for consideration and approval by the Ministry Partnership Team.

The goal should to assign liaisons to congregations based on some commonality among the
congregations such as common geographic location or mission affinity group participation. The goal
should also be to minimize turnover among liaisons with a congregation (or pastor in a validated
ministry) having the same liaison for at least a three year period.
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Congregation’s Participation in Mission Affinity Group
Section 1.0104 of the ECO Polity provides that all congregations shall also be a part of a Mission
Affinity Group in order to increase accountability and encouragement and in order to spur one
another on toward love and good deeds. Mission Affinity Groups are ordinarily between 3-5
congregations organized around similar ministry settings and contexts. These contexts can include
but are not limited to: size, geographic location, cultural or demographic similarities, or future
ministry goals.
Mission Affinity Groups consist of session-to-session relationships. They shall meet together faceto-face at least once a year. They are also encouraged to find ways to connect through the year. In
the annual meetings, each session should have at least 1/3 of the current elders in attendance.
Mission Affinity Groups shall begin with the questions provided in the Narrative on the Health of
Congregations, but may appropriately individualize those questions for their particular context.
Mission Affinity Groups are self-selective and may be organized across presbytery boundaries and
may include participants from other Reformed bodies such as members of The Fellowship
Community.
The Ministry Partnership Team liaison shall confirm on an annual basis that all congregations under
the liaison’s care are participating in a Mission Affinity Groups.

Authorization of Deacon or Elder for Service within a Congregation under the Session and
Pastor/Head of Staff
Section 2.0502 of the ECO Polity provides that a congregation’s session may commission deacons
and elders to administer the sacraments to smaller groups such as small groups, missional
communities, retreats, satellite congregations, and house church gatherings. The session is
responsible to ensure that the deacon or elder is appropriately trained and shall with the pastor/head
of staff oversee those who are commissioned to such service within a congregation. Such
commission shall be made by the session and shall be for a defined period not to exceed twelve
months and may be renewed for subsequent twelve month periods indefinitely.
There is no reporting to the Presbytery for those officers commissioned to administer the sacraments
within a Congregation under the session and pastor/head of staff.

Authorization of Deacon or Elder for Service within a Congregation as the Pastor/Head of
Staff
Section 2.0503 of the ECO Polity provides that:
The presbytery, in consultation with the session or other responsible committee, may
authorize an elder or deacon to be commissioned to serve in the role of pastor/head of staff of
a local congregation or a new church development.
With approval of the presbytery, these individuals could moderate session and congregational
meetings, administer the sacraments and, where allowed by law, perform marriages. The
presbytery shall ensure training to include theological education, and ministry skill
development as well as continued mentorship during this commission. This commission shall
be for a period of twelve months and may be renewed indefinitely. Because these officers are
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fulfilling the pastoral role for a congregation, they shall be enrolled as members of presbytery
during their commission and be given voice and vote at presbytery meetings.
The session of a congregation that wishes to have an elder or deacon commissioned in the role as
pastor/head of staff should contact the Ministry Partnership Team to request commissioning of the
elder or deacon as pastor/head of staff. The Ministry Partnership Team Assessments sub-team will
assess the theological knowledge and ministry skill of the proposed candidate and provide a
recommendation on approval (including any suggested development program) to the Ministry
Partnership Team for their review and approval. The authorization shall contain a list of functions
that the elder/deacon is to be commissioned to perform. These function could include among other
things the moderation of session and congregational meetings, administration of the sacraments and,
where allowed by law, the performance of marriages. Any elder/deacon proposed to be
commissioned as pastor/head of staff will be subject to an ECO background check if one has not
been completed in the last 24 months.
Upon Ministry Partnership Team approval the congregation’s session (or new church development’s
governing committee) may commission the elder/deacon. The commission shall be for a period not
to exceed twelve months and may be renewed by the session (or governing committee) for another
twelve months at the end of each term indefinitely.
Elders/deacons commissioned as pastor/head of staff are members of Presbytery during their
commission and have voice and vote at Presbytery meetings and may serve as Presbytery officers.
Elders/deacons commissioned as pastor/head of staff shall be assigned a mentor from among the
pastor members of Presbytery. Where appropriate, this member may be the congregation’s Ministry
Partnership Team liaison. Elders/deacons commissioned as pastor/head of staff shall also participate
in a pastoral covenant group (see the Pastor’s Participation in a Pastoral Covenant Group section
of this manual)

Union Congregations and Joint Congregational Witness
Section 5.0201 of the ECO Polity provides that:
Congregations, historically members of the PC(USA) or other Reformed denominations, who
wish to maintain that membership while joining with ECO and who recognize and teach the
Essential Tenets may request to join a presbytery of ECO after a period and process of
discernment, and a two-thirds vote of the congregation at a duly called meeting. This joint
witness shall be formed in communication with the presbytery or comparable governing body
of each denomination. Wherever the constitutions of the denominations differ, any
mandatory provisions of one shall apply in all cases where the other is permissive.
A union congregation primarily results from one of two circumstances:
•
•

An ECO congregation and a congregation of another Reformed body decide to combine but wish
to remain affiliated with both denominations, or
A congregation affiliated with another Reformed body, wishes to join with ECO in ministry.

In either circumstance, the session (or equivalent governing council) of the congregation(s) shall
inform the Ministry Partnership Team of the desire for and the rationale of the union. The Ministry
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Partnership Team and the comparable governing body from the other denomination will work with
the session (or equivalent governing council) of the congregation(s) to design an appropriate
discernment process. If after the discernment process the congregation(s) desire to proceed with the
union, the parties will work together to draft a plan of union. To become effective the plan of union
must be approved by the Presbytery Governing Council, the appropriate governing council of the
other Reformed body and by a two-thirds vote of the congregation(s).
The following parameters must be met for union congregations:
•
•

The officers of the union congregation must affirm the ECO Essential Tenets.
Wherever the constitutions of the denominations differ, any mandatory provisions of one shall
apply in all cases where the other is permissive.

The policies outlined in the Dismissal of a Congregation to another Reformed Body section of this
manual apply to a congregation that desires to terminate a plan of union by ending their affiliation
with ECO.
There may be cases where an ECO congregation wishes to join with a congregation that is not within
the Reformed heritage. This could include the sharing of a facility, joint staff and joint worship.
Since the non-ECO congregation is not of the Reformed heritage, a union congregation is not an
appropriate mechanism for this to occur. Section 5.03 of the ECO Polity provides for the formation
of joint congregational witness with congregations outside of our common Protestant heritage. In
these cases the Ministry Partnership Team with work the congregation’s governing bodies and the
appropriate governing council from the other denomination to design a plan of joint congregational
witness for approval by the two congregations, the Presbytery Governing Council and the other
denomination’s appropriate governing council. This plan will be unique to the circumstance of each
joint congregational witness but must recognize and follow the Constitution and Essential Tenets of
ECO.

Termination of Pastor’s Ordination
Upon the occurrence of any of the following a pastor’s ECO ordination and election to all offices
within ECO is set aside:
•
•
•
•
•

Death of the pastor
Termination of ordination by the pastor
Receipt by the pastor of ordination in a church or denomination other than ECO.
Renunciation of the jurisdiction of the church by the pastor during a disciplinary case concerning
an alleged offense by the pastor.
Censure with removal from office or membership of the pastor in a disciplinary case.

Any pastoral relationship is automatically dissolved upon the termination of the pastor’s ordination.
Upon written application by the pastor, the Ministry Partnership Team may reinstate the ordination
of a pastor whose ordination is set aside for any reason other than that of renunciation or censure.
Reinstatement of a pastor whose ordination was set aside due to renunciation or censure may only be
made by the Presbytery Governing Council and then only upon its satisfaction that the reinstatement
is fully justified.
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Section 3
Ministry Partnership Team Major Process Guidebooks
To be completed when policy section is finalized
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Section 4
Ministry Partnership Team Resource Library
To be completed when policy section is finalized

24

96

Manual for Members of the
Pastoral Ministry Ordination Team
ECO Presbytery of Texas

September 20, 2017

97

98

Table of Contents

INTRODUCTION ........................................................................................................................................ 5
ORDINATION APPLICATION PROCESS ................................................................................................ 5
PMOT MENTOR.......................................................................................................................................... 5
MINISTRY EXPERIENCE .......................................................................................................................... 7
ORDINATION EXAMS .............................................................................................................................. 7
Grading Exams.......................................................................................................................................... 7
Failed Exams............................................................................................................................................. 8
PEER REVIEW ............................................................................................................................................ 8
Peer Group Purposes ................................................................................................................................. 9
The Formation of Peer Groups.................................................................................................................. 9
MENTORS ................................................................................................................................................. 10
CHURCHES ............................................................................................................................................... 10
CERTIFICATION OF READY TO RECEIVE ALL CALL ..................................................................... 10
PRESBYTERY POLICIES AND PRACTICES ........................................................................................ 11
EXTRAORDINARY CIRCUMSTANCES ................................................................................................ 11
Persons already ordained in a different ecclesial body: .......................................................................... 12
Persons partially through an ordination process in a different body:...................................................... 12
Persons seeking ordination to military chaplaincy, hospital chaplaincy, or other validated ministry
(such as teaching, campus ministry, Young Life, etc): ........................................................................... 12
Persons with sufficient theological training or proficiency, who are lacking an MDiv degree: ............. 12
Resource A Guidelines for the Preparation of Your Statement of Faith..................................................... 14
Resource B Pyschological Profile ............................................................................................................... 16
Resource C Examples of a Grader’s Comments and Response of a Candidate to Grader’s Comments ..... 17
Resource D PMOT Response ..................................................................................................................... 21
Resource E Graded Examination Form ...................................................................................................... 22

99

100

INTRODUCTION
Thank you for volunteering your time to serve on the Pastoral Ministry Ordination Team
(PMOT). The role of the PMOT is to mentor Pastoral Candidates through the process of
pastoral ordination into ECO. In many cases, this role will involve you helping candidates to
understand their call, identifying candidates’ strengths and weaknesses, helping candidates
discern if pastoral ordination is their calling and to hopefully guide them to their first call into
pastoral ministry. As part of the PMOT, we enjoy being inspired by candidates and what Christ
is doing in their lives and how God has uniquely gifted them for pastoral ministry in ECO.
This manual is a guide for PMOT members and will help you to understand your role in
PMOT. Each PMOT is guided by ECO Polity, Theology, Book of Confessions and the ECO
Ordination Manual.

ORDINATION APPLICATION PROCESS
The ordination process begins when a potential candidate contacts his or her PMOT to start
the pastoral ordination process. Then, he or she completes an ECO Ordination Application.
When reading the pastoral ordination application, you will notice that the application is
designed to be used as two separate steps in the process.
•
•

First, the potential candidate fills out the first page of the application and submits it to
the PMOT in his or her presbytery.
The PMOT is able to read over the application and assess whether the applicant is ready
to begin the ordination process

The PMOT may ask an applicant to wait for a variety of reasons which may include:
• Lack of experience
• A reference that recommends it
• A failed background check
• Other red flags
Once the PMOT approves the initial application, the second part of the application should be
requested. The full application is on the ECO website and at this point, many candidates may
fill out the whole application.
After an application has been completed, the PMOT will usually have an initial meeting with
the candidate to get to know him or her and to answer questions. Unless the PMOT discovers
“red flags” during the interview, the PMOT would normally approve the applicant. An
approved applicant is referred to as a candidate and assigned a PMOT mentor. The mentor will
walk with the candidate from this point forward.

PMOT MENTOR
As a PMOT mentor, you may be juggling several candidates. It is recommended that you keep
records of your conversations for your own sake. The ECO ordination process should be
personal and exhibit value to the candidate as child of God with unique gifts that should never
fit into a pre-constructed box. While PMOTs will create standard ways of doing things, we
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should resist the urge to “streamline” the process. One of the most important experiences that
candidates have shared with ECO is how they felt valued for who they were and that their
PMOT met them in their place in life. As a mentor, hold this unique opportunity as one of your
top values. When you make first contact with your candidates, we encourage you to take the
time to get to know them.
Ask questions such as:
•
•
•

How did you become a Christian? What are your ministry experiences? Where are you
serving right now?
Where are you going or where did you go to seminary? What is your family like?
You are also encouraged to talk with them about their theology. Will they minister
effectively within ECO's structure and theology?

You will also start them on their journey. Depending on the procedures your PMOT creates,
candidates need to immediately deal with the following:
•
•
•
•
•

Scheduling a background check. Submitting an application to the Synod office along with
the required fee will trigger the background check.
Setting-up a psychological evaluation using the criteria set forth in Resource B
o Completing the questions on the application
Receiving an endorsement from session
Obtaining letters of recommendation from ECO and/or Fellowship
Pastors

In addition to these requirements, the candidate will need to create the
following:
• Statement of Faith using guidelines in Resource A
• Philosophy of Ministry which explains the candidate’s values and how he or she would
lead and practice ministry
• Statement of adherence to the Essential Tenets which should be a document in which the
candidate interacts with the Essential Tenets by choosing two or three points and why the
candidate values those points.
This process may take the candidate several weeks or months to complete. There is no preset
timeline for ECO candidates. This flexible time frame was intentional on the part of ECO.
While you may want to check in with your candidates at least monthly, we encourage you to
allow them to move at their own pace. Candidates still in seminary who have not completed a
Master's Degree ordinarily* may not be ordained in ECO until completing their Master’s
Degree (P-2.04), which may provide a time frame for some candidates.
In some cases, the PMOT may approve a candidate for ordination without a Master’s degree;
however those situations are rare. Characteristics of these candidates would be:
self-learners, a great deal of successful pastoral leadership experience, life-long learner,
undergraduate work in Bible/Theology, unique ministry skill set, continuing education towards a
Master’s degree, already pastoring a church, etc.
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Each PMOT will determine what should be completed before the candidate has
additional meetings with the PMOT. Ideally, we hope that these meetings can happen
face to face. However, many of those meetings may have to happen through your
presbytery's access to conference calls and/or media platforms.

MINISTRY EXPERIENCE
The ECO ordination process was created with a hope that we would dramatically lower the
amount of pastors who leave the ministry within five years. One of the ways we want to
combat such a challenge is to make sure ECO pastoral ministry candidates have significant
ministry experience before they move into their final assessments. The amount of ministry
experience will need to be determined by each PMOT and discussed with the candidate to help
to create a plan to develop the ministry experiences of the candidate.

ORDINATION EXAMS
Each candidate must complete the ECO ordination exams as laid out in the Pastoral Ministry
Ordination Manual. The purposes of the exams are to assess the candidate in areas of Biblical
Literacy, Theology, Worship/Sacraments, Polity, Missional Strategy and Exegesis. One of the
significant differences between ECO’s ordination exams and other denominational exams is
that
ECO did not create the exams with the purpose that they should be given multiple times. The
tests are given to help the PMOT know the best way to disciple the candidate for the rest of
his or her ordination journey. Guidance may include:
•
•
•
•

Helping a candidate to step out of the ordination process
Helping a candidate work through his or her “blind spots” in ministry
Creating a learning plan to help the candidate in areas of weakness as assessed
in the exams
Additional hours of mentorship with an ordained pastor or elder

While each PMOT may require candidates to retake any exam they would like, ECO does not
have the infrastructure, nor is it going to create it, to write new exams more than once a year.
To that end we have created a new process of working with candidates who have failed exams.

Grading Exams
All PMOTs will be part of the grading process for candidates from other presbyteries. As ECO
expands, this grading process will now have a more formal structure. Each PMOT will be
assigned a “partner” PMOT from another presbytery. (Please see Resource E) These PMOTs
will exchange exams with one another by sending the exams to the national office where they
will then be distributed to graders. Each time ECO expands and adds new presbyteries, ECO
staff, along with established PMOT chairs, will connect the new PMOT with an established
PMOT, allowing for training and mentorship as the new PMOT takes form.
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When grading an exam, each exam is to be graded on a scale of 1-5 with 1 and 2 being failing
grades. (Please see Resource F.) The graders should assign whole number grades (1, 2) not (1.3
or 2.7). Graders should prepare a separate document with comments in a paragraph format to
give the candidate proper feedback. (Please See Resource F) Once this manual is approved, the
form in Resource F will be the format that all graders should use when assessing exams.
In order to pass each question, the candidate must have minimally dealt with three main
components:
•
•
•

ECO Polity, Theology and Book of Confessions
ECO Essential Tenets and Reformed Theology
Pastoral Response

If a candidate does not adequately deal with any of these three components, the question should
receive a 1 or 2 at the discretion of the graders. If a candidate adequately deals with these three
components, then he or she should receive a passing score of at least a 3 (up to 5) at the
discretion of the grader. While a rubric may be given, graders will need to have an adequate
knowledge of these components in order to effectively grade the exams.
Exams should be graded in a timely manner with a standard return time of four weeks, with
two graders per exam. A third grader should be assigned when there is a discrepancy between
the first two graders.
Candidates and PMOT chairs will receive the results as they come back.

Failed Exams
When a candidate fails an exam, the chair of the PMOT will request that the candidate submit a
response to the graders comments for the failed exam. (Please see Resource C) The candidate’s
responses, along with the graders assessments, will be considered by the PMOT when
completing a follow up interview. Following the interview, the PMOT will determine the best
way forward for the candidate. (Please see Resource D) Again, the purpose of the exams is to
know how best to disciple the candidate, not just to give them another question on another
exam to “pass” when the test has already helped to determine how best to disciple the
candidate.
The exception to this policy may be the Bible Content Exam. We do not give back Bible
Content Exams, so it is possible to give candidates who fail this exam an exam from a past
year. However, if the candidate does not pass the second time, the PMOT should consider other
options of assessing biblical literacy.

PEER REVIEW
In creating the ordination process, our hope was to help candidates create thriving relationships
between other pastoral candidates. Relationships built on honesty, accountability, support, and
peer reviews are essential to the health of our candidates and pastors. Fostering these
relationships should begin early in the ordination process. It is impossible to pastor in a
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vacuum, and we don’t want candidates to feel that they have to pursue ordination alone.
Candidates who are pursuing ordination shall be encouraged to form peer groups that are based
in their primary area of residence, study and ministry. These groups will consist of a small
group of candidates and at least one mentor who will be approved by ECO in conjunction with
other presbyteries.
The mentor will give feedback and assign tasks to complete through candidacy. Groups will
meet in person regularly (or possibly using Skype or other communication software) to
discuss their process, their education and their lives in ministry.
Peer Group Purposes
Peer groups should serve three main functions:
1. Creating mentoring relationships as well as peer relationships that are built on a
desire to pour into the candidate relationally through his or her ordination process.
These groups will serve as a place that the candidate can meet with people who are
pursuing a similar type of call and are building a network of support and
accountability.
2. Provide a holistic picture of the candidate, which includes input from peers that can
be discussed with his or her sending church.
3. Create space of experiential learning through which candidates are to evaluate their
peers’ growth as well as their own. In order to do so, candidates are encouraged to
complete tasks in four areas of ministry. These tasks serve as a way to help the group
evaluate the ministries that their fellow members are engaged in.
a.
b.
c.
d.

Evangelism
Mission
Public Speaking, Preaching, or Teaching
Pastoral Care

Much of the experience will be at the discretion of the mentor(s) of the group. Candidates can
utilize their ministries at each of their churches, adjusting the tasks to their present positions.
Most importantly, these tasks serve as a way for candidates to experience the process of serving
in ministry and then receiving feedback and input in an effort to gain insight into the
candidate’s ministry and personal life.
The Formation of Peer Groups
Candidates will be responsible to work with their PMOTs to select an approved mentor in their
geographical area and form the peer group. Presbyteries can provide lists of both candidates
and pastors who have expressed interest in mentoring within their geographical area. However,
presbyteries will not be responsible for forming groups.
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MENTORS
Mentors are a vital piece of the Peer Review process. ECO mentors are selected through
PMOTs and are carefully trained and equipped to not only serve candidates, but to serve ECO.
They serve as an essential resource, comfort, and guidance for candidates in the ordination
process. Ideally, mentors would be pastors, chaplains, or educators with a passion for the
ordination process and for the exciting time of growth that is unique to the ordination process.
Mentors connect with each candidate in their groups regularly and intentionally. They should
visit candidates at their ministry positions and maintain contact with the pastors/staff of the
candidate’s church. They represent the link between candidates, the church at which they are
presently serving, and the church that is supervising their ordination process.

CHURCHES
Peer Groups mark a departure from the way denominations have supported candidates in the
past. Instead of candidates fulfilling checklists at the direction of impersonal committees, there
will be a proverbial village of peers and mentors helping foster and encourage candidates
through their ordination process. Experiential learning and flexibility are priorities that
churches will need to uphold. Their interactions with all candidates are a chance to help mentor
or apprentice the future pastors of ECO. Candidates are encouraged to work in one church and
partner on tasks with their peers to experience ministry in different environments. These
partnerships mean that churches should help candidates manage their time and experiences
well.
Mentors will ordinarily need to spend time connecting with, caring for and guiding candidates
for two years or more. ECO churches will need to support mentors during the process.

CERTIFICATION OF READY TO RECEIVE ALL CALL
A candidate is considered Certified to Receive a Call when he or she has successfully
completed the following:
•
•
•
•
•
•
•
•

Bible Content Exam
Exegesis Paper
Theology and Worship Exam (covering the Book of Confessions and ECO’s
Essential Tenets)
Polity and Missional Strategy Exam
Preached a sermon successfully to a group of the PMOT’s choosing
Received a positive endorsement from the moderator of the candidate’s peer review
Successfully completed a master’s degree in a theological discipline
Completed the ECO Application Process, including:
o
o
o
o

Application and Questions
Reference Letters
Endorsement from the candidate’s session
Endorsement of the candidate from the PMOT (Candidacy Approval Form)
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o
o
o
o
o
o
•

Background Check
Psych Evaluation or Candidate Weekend
Statement of Faith
Statement of Support of the Essential Tenets of ECO
Ministry Philosophy
And any other documentation the PMOT wants from the candidate

Finished all vocational ministry assignments with positive endorsements from
ministry supervisors

When all of these requirements have been fulfilled, a candidate will be ready to circulate a
résumé and receive a call. A candidate will not be ordained until he or she has received a call
and been examined by the receiving presbytery. When a candidate is receiving a call at a
presbytery other than his or her home presbytery, the moderator or clerk of the presbytery
will request a letter from the home presbytery stating that the candidate has met the ECO
requirements and is certified ready to receive a call.

PRESBYTERY POLICIES AND PRACTICES
In the Presbytery of Texas, the PMOT has the authority and responsibility delegated by the
Presbytery Governing Council and the Ministry Partnership Team to certify a candidate
ready to receive a call whether in the ECO Presbytery of Texas or another ECO Presbytery.
When a candidate has been examined by PMOT and certified ready for a call, the PMOT
should inform the Ministry Partnership Team who will record this certification with the ECO
synod office and will, in turn, inform the Presbytery Governing Council.
If a candidate that has been certified ready for a call by the ECO Presbytery of Texas PMOT
or by another ECO Presbytery has been issued a call by a ECO Presbytery of Texas church,
it is the responsibility of the Ministry Partnership Team to determine that the call is a good
fit between the church and the proposed pastor and to approve the call.
At the discretion of the Council, when a call is issued to a candidate certified to receive a
call, the Council may elect to have the candidate introduced to the Presbytery at the next of a
future Presbytery meeting. The introduction is intended to celebrate the completion of the
ordination process and to give the Presbytery an opportunity to learn more about and get to
know the candidate soon to become a pastor member of Presbytery.
EXTRAORDINARY CIRCUMSTANCES
The leadership of ECO recognizes that God doesn’t have a standard operating procedure in
dealing with each one of His creatures. Therefore it should not surprise us that when He is
calling a person to the ordained office of pastor, we should expect to see some degree of
diversity regarding timing, life circumstances, and expression of call. It should be the policy of
the PMOT to consider each person as an individual and to meet his or her needs accordingly.
We also recognize that since ECO is a new Reformed body, we should further expect to
encounter various individuals who feel called to be ordained in ECO, but are partially through
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an ordination process in a different denomination. We want to avoid getting in the way of the
Spirit in these kinds of circumstances, while at the same time, being fair and faithful in
fulfilling our role in discerning a call to ordained ministry is our goal as leaders within ECO.
Therefore, PMOTs should consider the following recommendations regarding extraordinary
circumstances:
Persons already ordained in a different ecclesial body:
A few different categories of people who might require different approaches:
•
•
•

Pastors from a mainline Reformed Body (PCUSA, CRC, RCA)
Pastors from other mainline denominations (ELCA, United Methodist, UCC,
Episcopal, etc.)
Pastors from other traditions (Baptist, Independent, COGC, PCA, EPC, Anglican, etc.)

Pastors who are already ordained should first seek ordination through the Ministry Partnership
Team and only upon the referral or recommendation of the Ministry Partnership Team would
these pastors be sent to the PMOT. If an ordained pastor is sent to the PMOT, the team will
evaluate the pastor and assess what might need to be further evaluated in order to enter into
ECO. The candidacy period for previously ordained pastors is at the discretion of the Ministry
Partnership Team.
Persons partially through an ordination process in a different body:
Persons who have already begun the ordination process through another body should be warmly
and enthusiastically welcomed into the ECO ordination process. Every effort should be made to
accept and transfer the work that they have done into the ECO process, while at the same time
recognizing that we aren’t doing anyone any favors by shoehorning someone into ECO
ordination who doesn’t fit the culture or foundational principles of ECO.
If someone who has already begun the ordination process wishes to continue that process in
ECO, the PMOT will assess what must be completed in order to be ordained into ECO. The
candidacy period for persons who are transferring in is at the discretion of the PMOT.
Persons seeking ordination to military chaplaincy, hospital chaplaincy, or other validated
ministry (such as teaching, campus ministry, Young Life, etc):
A person seeking ordination to a call that is not that of a pastor in a church should be encouraged
and affirmed in his or her sense of call. The fact that ECO recognizes micro- expressions of the
community of faith as ‘church’ means that we should be open to the possibility of ordained
ministry in many different contexts. That said, even though one of these callings may not involve
regular preaching of the word or administration of the sacraments, candidates will still be
required to demonstrate knowledge and proficiency in these areas.
Persons with sufficient theological training or proficiency, who are lacking an MDiv
degree:
We recognize that the MDiv degree in its current form is a good, but imperfect, tool for
training in pastoral ministry. Some individuals who have earned an MDiv may not be able to
affirm or articulate the contours of the Reformed faith, while some who have never completed
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an MDiv have become perfectly capable theologians in the Reformed tradition through other
means. The PMOT should recognize that theological training can take a variety of forms and
seek to affirm the candidate who has acquired sound theological training outside of the MDiv
track, while maintaining sufficiently vigorous standards to preserve the integrity of ordination
in the Reformed tradition.
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Resource A
Guidelines for the Preparation of Your Statement of Faith
As a candidate for ordination in ECO, your ordination process will culminate with an
examination by the Pastoral Ministry Ordination Team (PMOT). You are required to prepare
a written Statement of Faith. It should be a one page, single spaced, statement of 500 words
or less.
Your statement of faith should first of all be YOUR statement. It is all too easy to copy a
statement of faith from the hundreds which are available, or simply to paraphrase what the
church has developed in its historic creeds. Your statement should be neither too academic
nor too pietistic. It should be representative of your own language style and reflect your
personal response to the truths presented.
The PMOT and presbytery wants to know your own personal commitments and beliefs about
the topics listed below. If you do not include them in your Statement of Faith, you will most
likely be asked about them during your examination.
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•

The mystery of the Triune God
The incarnation of the Word of God in Jesus Christ
Justification by God’s grace in Christ received through faith
Scripture as the authority of faith and life
The Sovereignty of God
The Initiative of God in Salvation
The covenant community
The sacraments
The confessions
The stewardship of life
Confrontation with sin in all its forms
Call to obedience
Creation and fall
The atonement
Eschatology

It may seem unreasonable to ask a candidate to summarize his or her faith in a one page
document. How can the wealth of our Christian heritage, the convolutions of our historical
creeds, the breadth of the biblical witness, and complexities of leading the church be expressed
in 500 words or less?! Our response is simple. It can’t and it must. One fundamental aspect of
the pastoral vocation is to be a clear communicator and a knowledgeable leader. Therefore,
candidates for ordination must know with confidence what we believe as a church, where God
is leading us as a church, and how we are to serve God faithfully in the process. Furthermore,
you must know how to communicate these beliefs clearly, concisely, and passionately. Unless
you can express your own ideas with clarity, accuracy and creativity, then you are not yet
equipped for pastoral ministry.
The “mist in the pulpit, fog in the pews” phenomenon is all too prevalent. Our calling as a
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presbytery is to ascertain your grasp and understanding of the Gospel of God’s Grace in
Christ and your ability to communicate that Light which can penetrate and disperse the mist.
A pastor is also a public communicator. Therefore, observance of socially accepted forms of
communication is essential. Grammar, sentence structure, and use of words are all tools of the
trade. Words carry meaning. They must be carefully and properly used.
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Resource B
Pyschological Profile
What should the psychological evaluation include? Currently many in the West are
using Dr. Jim Oraker Oraker@msn.com to help us evaluate local
psychologist/psychiatrists.
Dr. Oraker recommends that a psych evaluation should at the very least include:
•
•
•
•
•
•

16PF 5th edition
MMPI-2 RF
MBTI G edition
Intake interview
A 1-page 'Call to Ministry'
Dr. Oraker has used other augmenting instruments which we may include as well.
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Resource C
Examples of a Grader’s Comments and Response of a Candidate to Grader’s Comments

Question 2:
Grader’sComments to the candidate
The candidate’s pastoral sense toward those questioning his decision is good. He has used
appropriate citations that were asked for, but his understanding of polity in this kind of issue is
lacking. In the very beginning, this issue should have gone to session for them to decide. While
the pastor does have the responsibility to choose Scriptures and hymns and what he/she will
preach, the session is responsible for deciding these kinds of issues (1.0603. especially item a).
Because he has bypassed the session altogether, I have to give him a failing grade of 2 on his
answer to this question.
Response of the candidate:
In his/her assessment of my response to question 2, the grader issued a score of 2 out of 5,
deducting three points for the following reason: failure to present the issue to the session for
them to decide. Allow me to respond to this critique:
In answering this question, I assumed that the primary issue at hand was pastorally addressing
the concerns of the young adults in the church who were upset over the patriotic hymns and flag
placement during the Memorial Day service. They ask, “Does God care about one country over
the other?” and “How can you justify patriotic songs in a service of worship?” These are very
reasonable and worthwhile questions to which I attempt to give a balanced and biblical response
drawing from Scripture, the Confessions, the ECO Essential Tenets, and Polity papers. It seems
to me that contrary to the grader’s assessment, there is nothing in the prompt to suggest that the
young adults want to file charges, are pursuing a particular decision to be made, or seek an action
to be taken. Rather, they are confused and troubled by the worship service, and they want
pastoral counsel and explanation. Frankly, the grader appears to have evaluated the
appropriateness of my response in light of a different question.
Interestingly, I recently attended a service at a Presbyterian church on the Sunday after the 4th of
July in which all of the hymns were patriotic, the American flag was up on the screen during the
songs, and a video of returning American troops was shown during the offering. I was deeply
troubled by this service, and I wrote an email to the senior pastor (a friend and former mentor of
mine whom I highly respect and was out of town during the service). In that email I asked him to
help me understand how they put the service together and what theological concerns they
weighed in its construction. I did not, however, seek a decision or request any action steps, only
an explanation. The situation in the prompt seems to be very similar.
I do agree with the grader that in part three of my response, rather than simply suggesting steps
that could be taken in thinking through the service for the next Memorial Day service (where to
place the flag & which songs to include/the theology of their lyrics), I should have noted that this
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evaluation and planning would be conducted in conjunction with the elders. It would, of course,
be best to think through a future service with the leadership of the church in a way that would
take into account both the concerns of the young adults and the elderly military veteran covenant
partners.
Given my assessment of the nature of the prompt, I do not think that the grader’s comments
provide an accurate reflection of the suitability and proper polity of my response. If you have not
read my response to this question, would you be willing to do so and see if you agree with the
grader’s assessment?

Question 3
Grader’s Comments to the Candidate
The candidate’s missional instincts are right on, but his pastoral instincts fall flat on this
question. He has created a plan, as was asked in the question, that is basically a good missional
plan, but he has failed to take into consideration what appears to be the deeply held convictions
about alcohol use of many of the current congregation, including the session. Therefore his plan
is doomed and his calling to that congregation is probably compromised.
To tell some congregations in a sermon series that beer is a good gift from God, without
discovering the reasons why they have admonished their covenant partners for their
participation, is tantamount to pastoral suicide. These are obviously strongly held beliefs of this
congregation, whether they are doctrinal and need to be addressed with gentle teaching, or
whether they are cultural because of a history of alcoholism and abuse. Either way, he is asking
for trouble by not dealing with this aspect of the issue first. Therefore, I have to give him a
failing grade of 2 on this question. Were this question about planting a new congregation, I
would have given him a pass for his missional plan.
Because I had to give candidate a failing grade on two out of three questions, I have to give him
a failing grade of 2.33 on his Polity and Missional Strategy Exam and suggest that he give heed
to my comments.

Response of the Candidate:
In his/her assessment of my response to question 3, the grader does not take issue with my
missional strategy. He/she notes “The candidate's missional instincts are right on” and “Were
this question about planting a new congregation, I would have given him a pass for his missional
plan.” The grader gives a score of 2 out of 5 and deducts three points from the grade, however,
because he/she questions whether the plan would have any pastoral success within the church
given what the grader terms the congregation’s deeply held convictions about alcohol. Allow me
to respond.
Based upon the description of the prompt, I was persuaded that it is the very conviction of the
congregation that inhibits the potential of the church to witness to the unchurched men in the
bars. After all, though “the elders at your church often pray that the men who frequent the bars
will come to faith,” they “admonish any covenant partner that enters into one of the bars.” How
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can this church have any hope of evangelizing the unchurched men in the bars if they stigmatize
and judge the men in the bar to the extent of even censuring fellow Christians who would enter a
sports bar? Clearly, the elders and members of the congregation are suffering from an “elder
brother mentality” that would defeat any hope of incarnationally building relationships with the
very people they hope to reach. At the same time, the congregation clearly has prior convictions
on this matter, which, as the grader noted, may have personal reasons behind them including “a
history of alcoholism and abuse.” Therefore, I asked myself, “how can the church adopt a plan to
evangelize this demographic of the community (as the prompt solicits) while not unnecessarily
offending and disregarding the existing members of the congregation with their concerns?”
My answer to this question was, therefore, to try to first patiently and pastorally help the
congregation to think through the Bible’s teaching on alcohol through a sermon series and
through meetings with the session. The grader states that “he is asking for trouble by not dealing
with this aspect of the issue first.” In my opinion, the very purpose of the sermon series and
meetings with the session is to “deal with this aspect of the issue first”. In my response, I
therefore write:
First, with the primary intent of helping to reframe the thinking of the church elders and the
congregation towards the men who frequent the sports bars, I would propose a preaching series
on “Work and Leisure”. Second, in light of the sermon series, I would want to meet with the
elders and encourage them in how I see how the teaching of the series could fuel the church’s
evangelistic witness in the community, especially among the men who frequent the sports bars. I
would want to help them to set aside their judgment of non-believers or covenant members who
visit the bars, and to instead see themselves as incarnational missionaries sent into their
community as ambassadors of Christ.
As I attempted to make clear in my response, both of these approaches would help to address the
concerns of the congregation and its elders, which prevent them from incarnationally
evangelizing the men in the bars.
The sermon series would be on Work and Leisure (a less direct and personally threatening topic)
in which we could explore in what sense sports and alcohol are good gifts of God’s creation but
“also can assume an inordinate place in our lives and be abused in ways outside of that for which
they were intended.” The sermon series would then not be a direct attack on the beliefs of the
congregation – it would affirm the ways in which sports and alcohol are often abused, but do so
in a way that also helps the congregation to see that they can be used in a God honoring way that
is not inherently sinful. After all, John Calvin enjoyed lawn bowling on the Sabbath and had a
large budget for entertaining guests with wine. Not to mention that the German Reformation was
largely funded by breweries!
The meetings with the session, as I conceived them, would provide more intimate opportunity to
talk through the teaching in the sermons and, as the grader expressed, to learn the reasons behind
the strongly held beliefs of the elders and why they have admonished their covenant partners for
visiting the bars. The grader writes, “To tell some congregations in a sermon series that beer is a
good gift from God, without discovering the reasons why they have admonished their covenant
partners for their participation, is tantamount to pastoral suicide.” I agree that a sermon series
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alone is inadequate, which is exactly why I made the meetings with the session the second part of
my four-fold approach to carrying out the prompt in question. The grader doesn’t seem to have
taken into account the second part of my answer.
In conclusion, it seems that the grader may have overlooked what could be considered a critical
portion of my response. Though the grader writes that my response “failed to take into
consideration what appears to be the deeply held convictions about alcohol use of many of the
current congregation, including the session,” the first two parts of my response focus on helping
the congregation to rethink their convictions before I proceed to suggest meeting for games at the
sports bars in order to incarnationally evangelize the unchurched men therein. Though the grader
notes the potential folly of “telling some congregations in a sermon series that beer is a good gift
from God, without discovering the reasons why they have admonished their covenant partners,”
it seems to me that my response largely avoids this danger by a) also sharing with the
congregation about the idolatry of abusing alcohol and b) meeting with the session to talk
through the sermon series and its implications for evangelism within the church’s community.
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Resource D
PMOT Response

After reading the grader’s comments and the candidate’s responses, the PMOT interviewed the
candidate. The PMOT assessed that the candidate did not have a firm grasp on the role of the
session in the local church. The PMOT, working with the candidate, had the candidate attend
three different session meetings at three different churches over a period of several months. The
PMOT also had the candidate meet with an elder for mentorship over a period of three months.
The candidate was then asked to write about his experiences and the importance of the session.
After the candidate finished this assignment, the PMOT passed the candidate forward. It was
clear at that point that the candidate had a better understanding of the role of the session in the
church.
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Resource E
Graded Examination Form
Please recreate the following form when grading an exam for ECO.

Name of Candidate: Date:
Name/Title of Grader:
Exam you are grading:

Overall Grade:

PASS / FAIL (Please Underline)
For each question, please give a substantive response on why the candidate failed or passed the
exam. For Example:
Question 1:

GRADE: 2 FAIL

The candidate laid out a reasonable foundation on which to deal with the conflict regarding
patriotic hymns and flags in worship. However, the candidate did not involve the session in the
conversation. The session is responsible for worship and all of its components (P-1.0603a). The
decision to have flag(s) at all, or to have one lower than the other, is not the responsibility of the
pastor, nor does the pastor have the authority to change anything in the sanctuary without the
session’s permission. The candidate did an adequate job of addressing the young adult’s concern.
In the final paragraph, the candidate desires to “invite the young people to a discussion about
what God expects of them as citizens…” did not seem to respond to the concern of the young
adult. Their issue seems to be about patriotism in worship. The Barmen Declaration responds to
idolatry and the elevation of the state over Christ. The candidate’s argument may have been
stronger using a confession that addresses unchecked patriotism and the rise of the state, which
can become idolatry. There must be a balanced approach to this challenge and the discussion that
should happen is one with the veterans of the church and the young people in understanding how
patriotism and worship intersects for each group.
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For the Exegetical Exam, a narrative for the whole exam would be preferred. For example:
Exegetical Exam: GRADE 3/5 PASS
The author appropriately explores the theology of calling provoked by Ezekiel’s call narrative
and crafts a sermon that captures the disquieting tone of the biblical text.
The introduction really doesn’t set up the paper at all. The author seems to want to critique the
assigned passage itself and then turns to critique unspecified “critical methods” and “pseudosciences,” giving an overall impression of an anti-intellectual bent that does not understand that
the Scriptures are always approached with some interpretive rubric. The one paragraph
exegetical statement, however, does a good job of simply and straightforwardly summarizing the
thrust of the text.
The attention to linguistic details shows appropriate concern for the text, and the historical
summary is accurate. The literary section makes the strange assertion that “genre is a dangerous
system of classification.” Genre is a normal system of classification that all literary analysis
makes an account of, and that’s true of any field that involves literature. The fact that Ezekiel
didn’t choose a genre doesn’t mean that his writing doesn’t fall into one. The author seems to be
engaging in an argument with a rival that isn’t apparent, and ironically, it causes the paper to do
exactly what the author is criticizing – straying from the purpose of the text in order to talk about
issues in literature. It also ignores the importance of genre concerns – for instance, there would
be a problem with an interpreter who thought the genre here was parable or fiction. Then, rather
than addressing literary issues, the author seems to turn to strictly theological concerns.
The section that formally addresses theological concerns brings up interesting questions about
calling. It honestly explores the issues raised by the text. The sermon outline then appropriately
captures this research in an applicable way.
In order to produce the overall grade, please add up the grades for each question and divide by
the number of questions to get an average. Three and higher is pass and anything lower than a
three is failed. Please do not include decimal points and do not round up.
Example: 2.7 = 2 FAIL; 3.4 = 3 PASS
If you have any questions, please contact the chair of the ECO Presbytery of Texas PMOT.
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ARTICLE 1. NAME AND LOCATION
1.0. Name.
The name of the corporation is ECO PRESBYTERY OF TEXAS, referred to hereinafter
as the "Corporation."
1.1. Charter.
The Corporation was duly chartered on July 28, 2014 (Charter No. 802034887),
pursuant to the provisions of Chapter 22 of the Texas Business Organizations
Code (the “Act”).
1.2. Location.
The principal office of the Corporation and such other offices, either within or without the
State of Texas, shall be established as the Board of Directors (referred to as the "Presbytery
Governing Council") may determine as necessary.
1.3. Registered Office.
The Corporation shall have and continuously maintain a registered office, and a registered
agent whose office is identical with such registered office, or as otherwise required by the
Act. The registered office may be, but need not be, identical with the principal office, and
the address of the registered office may be changed from time to time by the Presbytery
Governing Council.

ARTICLE 2. PURPOSE, GENERAL POWERS, AND MISSION
STATEMENT
2.0. Purpose.
The purpose of the Corporation is for any lawful purpose permitted by the Nonprofit Laws
of the State of Texas; and exclusively for charitable, religious, scientific, literary, or
educational purposes either directly or by contributions to organizations that qualify as
exempt under Section 501(c)(3) of the Internal Revenue Code and its Regulations as they
now exist or as they may hereinafter be amended. ECO Presbytery of Texas (referred to
herein as the "Presbytery") is a presbytery of ECO: A Covenant Order of Evangelical
Presbyterians, a church denomination ("ECO"). As such, the Presbytery subscribes to the
ECO Essential Tenets (“Essential Tenets”) and is governed by the ECO Polity and Rules
of Discipline (collectively the “Polity”). The Essential Tenets, Polity and Rules of
Discipline, as they now exist or as they may hereinafter be amended, collectively
constitute the Constitution of ECO (the “Constitution”) and are incorporated into and
made a part of this document. This corporation shall constitute the corporation through
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which the Presbytery shall act legally as described in the Polity. These bylaws set forth
provisions for the operation of the Corporation. These bylaws shall at all times be subject
to the provisions of the Constitution and the provisions in the Constitution shall take
priority over any inconsistent provisions in these bylaws.
2.1. General Powers:
The general powers are as follows:
a. To perform any lawful act as prescribed by the powers permitted by the Act and
Section 501(c)(3) of the Internal Revenue Code. To receive and maintain a fund
or funds of real or personal property, or both, and subject to the restrictions and
limitations hereinafter set forth, to use and apply the whole or any part of the
income therefrom and the principle thereof exclusively for charitable, religious,
scientific, literary, or educational purposes either directly or by contributions to
organizations that qualify as exempt under Section 501(c)(3) of the Internal
Revenue Code and its Regulations as they now exist or as they may hereinafter be
amended.
b. No part of the net earnings of the Corporation shall inure to the benefit of any
Director of the Corporation, Officer of the Corporation, or any private individual
(except that reasonable compensation may be paid for services rendered to or for
the Corporation affecting one or more of its purposes), and no Director or Officer
of the Corporation, or any private individual shall be entitled to share in the
distribution of any of the corporate assets on dissolution of the Corporation. No
substantial part of the activities of the Corporation shall be carrying on of
propaganda, or otherwise attempting to influence legislation, and the Corporation
shall not participate in, or intervene in (including the publication of distribution of
statements), any political campaign on behalf of any candidate for public office.
c. The Corporation shall not engage in any prohibited transaction as defined in
Section 503 of the Internal Revenue Code, or corresponding provisions of any
subsequent federal laws.
2.2. Mission Statement.
The mission of ECO: A Covenant Order of Evangelical Presbyterians is to build
flourishing churches that make disciples of Jesus Christ.
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ARTICLE 3. MEMBERS, MEETINGS, AND COMMITTEES
3.0. Members.
There shall be two classes of Members.
3.0.1. Nonvoting Members.
The corporation may have such classes of nonvoting members as may be
designated from time to time in the manner determined by the governing
council. Each such class shall have the qualifications, rights and privileges
determined by the Presbytery Governing Council in accordance with the
Polity. However, no nonvoting member as such shall have the right to vote
for the election of Presbytery Governing Council members.
3.0.2. Voting Members.
The corporation shall have one class of Voting Members. The Voting Members of
the Presbytery shall be those Elder (as defined in the Polity) commissioners
elected from time to time by the sessions of each of the Presbytery’s member
congregations (“Congregations”) and the member pastors of the Presbytery
(“Pastors”) with voting authority, as set forth in the Polity. Each elder
commissioner's Voting Member rights shall terminate when he or she ceases to be
an elder commissioner as determined by the session of the Congregation electing
such commissioner. Each Voting Member shall be entitled to one vote on matters
as set forth in the Polity and on any other matter requiring membership approval
under the "Act, the certificate of formation, the Constitution or these bylaws. Until
the first meeting of the Presbytery, the members of the Board of Directors shall be
the Voting Members.
3.1. Stated Presbytery Meetings.
At least two Stated Meetings of the Voting Members (referred to as a “Stated Meeting” or
a “Presbytery Meeting”) shall be held each year at the time and place, either within or
outside Texas, as determined by the Presbytery Governing Council. One of these Stated
Meetings shall be designated the Annual Meeting for the purpose of electing Presbytery
Governing Council members and for the transaction of such other business as may come
before the meeting. If the election of Presbytery Governing Council members shall not be
held at the Stated Meeting designated as the Annual Meeting, or at any adjournment
thereof, the Presbytery Governing Council shall cause the election to be held at a
Presbytery Meeting as soon thereafter as conveniently may be. Failure to hold Stated
Meetings as required by these bylaws shall not work a forfeiture or dissolution of the
Corporation or invalidate any action taken by the Presbytery Governing Council or
officers of the Corporation.
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3.2. Called Meetings.
A Presbytery meeting (referred to as a “Called Meeting” or a “Presbytery Meeting”), for
any purpose or purposes, may be called by the Presbytery Governing Council or by ECO,
or must be called by the Presbytery Governing Council when requested in writing by onefourth of the sessions of the Congregations. The notice for the Called Meeting shall state
clearly the purpose(s) of the meeting, and the Voting Members may not consider any
other matter(s) at that meeting.
3.3. Place of Meeting.
Each Presbytery Meeting shall be held at such place, either within or outside Texas, as
may be designated in the notice of meeting, or, if no place is designated in the notice, at
the principal office of the corporation in Texas.
3.4. Notice of Meeting.
Except as otherwise prescribed by statute, written notice of each Presbytery Meeting
stating the place, date and time of the meeting and whether it is a Stated Meeting or
Called Meeting, and, in the case of a Called Meeting, the purpose or purposes for which
the meeting is called, shall be delivered no fewer than ten days nor more than sixty days
before the date of the meeting, either personally, by mail or private carrier, or by
facsimile, electronic transmission or any other form of wire or wireless communication,
by or at the direction of the Presbytery Governing Council or ECO to each Pastor
member of the Presbytery entitled to vote at such meeting in accordance with the Polity
and the Clerk of Session for each Congregation. If mailed, such notice shall be deemed
delivered when deposited in the United States mail, addressed to each such person at the
person’s address as it appears in the records of the Corporation, with postage thereon
prepaid. If delivered by private carrier, such notice is deemed delivered upon deposit
with the carrier. If transmitted by facsimile, electronic transmission or by any other form
of wire or wireless communication, such notice shall be deemed to be given when the
transmission is made. If the foregoing methods of personal notice are impracticable,
notice may be communicated by a newspaper of general circulation in the area where
published. Any Voting Member may waive notice of any meeting before, at or after such
meeting. The attendance in person of a Voting Member at a meeting shall constitute a
waiver of notice of such meeting, unless the Voting Member at the beginning of the
meeting objects to holding the meeting or transacting business at the meeting because of
lack of notice or defective notice. A Voting Member's attendance at a meeting also
waives objection to consideration of a particular matter at the meeting that is not within
the purpose or purposes described in the meeting notice, unless the Voting Member
objects to considering the matter when it is presented.
3.5. Electronic Meetings.
The Presbytery, the Presbytery Governing Council and any committee may hold a
meeting by telephone conference call or other electronic means in which all persons
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participating in the meeting can communicate with each other. The notice of a meeting by
electronic means conference must state the fact that the meeting will be held by electronic
means as well as all other matters required to be included in the notice. Participation of a
person in a conference call or electronic meeting constitutes presence of that person at the
meeting.
3.6. Meeting Quorum.
Except as otherwise required by the Act or the Certificate of Formation, the number of
Voting Members that must be present for the transaction of business at a Presbytery
Meeting shall be no less than 40% of a number equal to the number of Pastors in the
Presbytery with voting authority as set forth in the Polity. The Presbytery Governing
Council is not required to prepare a Voting Members' list in connection with any
Presbytery Meeting. If less than a quorum of the Voting Members are represented at a
meeting, a majority of the Voting Members so represented may adjourn the meeting
from time to time for a period not to exceed sixty days at any one adjournment without
further notice other than an announcement at the meeting. At such adjourned meeting, at
which a quorum shall be represented, any business may be transacted which might have
been transacted at the meeting as originally notified.
3.7. Conduct of Meetings.
Presbytery Meetings shall be conducted in accordance with the most recent edition of
Robert’s Rules of Order Newly Revised except when it is contradicted by the Act, the
Polity, the Presbytery’s Certificate of Formation, these Bylaws or other rule adopted by the
Presbytery. The President shall ordinarily moderate all meetings of the Presbytery. If it is
impractical, the President may designate another Presbytery Governing Council Member to
moderate the meeting. The Secretary shall ordinarily serve as secretary for all meetings of
the Presbytery. If this is impractical, the meeting moderator shall appoint a secretary for
that meeting.
3.8. Business That Must Be Conducted At A Presbytery Meeting.
The following business items must be conducted at a Presbytery Meeting, but not
necessarily at every Presbytery Meeting; nor are Presbytery Meetings limited to just the
following:
a. Election of members to the Presbytery Governing Council.
b. Election of members to the Presbytery Committee on Ministry or its equivalent.
c. Election of members to the Presbytery Permanent Judicial Commission
as provided by the Polity and Rules of Discipline.
d. Chartering or dissolution of Congregations under its authority.
e. Approval of the overture to the synod of ECO for changes in the Constitution,
the concurrence with such an overture,
f. Approving any amendments to the Presbytery’s Certificate of Formation, bylaws
or other corporate governing documents and dissolution, merger and any other
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corporate action requiring voting member approval.
3.9. Committees.
The Presbytery Governing Council or the Voting Members at any time and from time to
time may establish one or more committees for any appropriate purposes and may dissolve
any such committee except those required by the Polity. The Presbytery Governing Council
shall appoint a chair who shall generally preside at all meetings of the committee and
supervise the conduct of the committee's affairs. Rules governing procedures for meetings
of any such committee and for the conduct of such committee's affairs shall be the same as
those set forth in these bylaws or the Act for the Presbytery Governing Council unless the
Presbytery Governing Council determines otherwise.

ARTICLE 4. PRESBYTERY GOVERNING COUNCIL
(Also known herein as "Board of Directors")
4.0. Authority of the Presbytery Governing Council.
The members of the Presbytery Governing Council shall serve as the Directors of the
Corporation and collectively the Presbytery Governing Council shall serve as the Board
of Directors. Except as provided in the Act, the Polity, the Presbytery’s Certificate of
Formation, these Bylaws or other rule adopted by the Presbytery, the Presbytery
Governing Council has the general power to control and manage the affairs, funds, and
property of the Corporation; disburse the Corporation's monies and dispose of its
property in fulfillment of its mission; and provided that the Presbytery Governing
Council shall not permit any part of the net earnings or capital of the Corporation to
inure to the benefit of any private individual. The fiduciary responsibilities of individual
Presbytery Governing Council members are those specified for directors in the Act, as
amended.

4.1. Qualifications. Number. Election and Tenure.
(a) Qualifications. Each Presbytery Governing Council member must be a natural
person who is eighteen years of age or older who is a Pastor member of the
Presbytery or an Elder member of a Congregation. A Presbytery Governing Council
member need not be a resident of Texas. Each Presbytery Governing Council member
shall be required to affirm his or her agreement to adhere to the Essential Tenets. No
more than two members of the Presbytery Governing Council may be from the same
Congregation.
(b) Number. The number of the members of the Presbytery Governing Council shall
be eight divided as equally as possible between Pastor members of the Presbytery and
Elder members of a Congregation. Any action of the Voting Members to change the
number of Presbytery Governing Council members to a number outside the range
specified in the preceding sentence, whether expressly by resolution or by implication
through the election of additional Presbytery Governing Council members, shall
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constitute an amendment of these bylaws expanding the range of the number of
Presbytery Governing Council members, provided such action otherwise satisfies the
requirements for amending these bylaws as provided in the Act, the Certificate of
Formation or these bylaws.
(c) Classification. At the first Annual Meeting, classification of the Presbytery
Governing Council members elected at such meeting shall be made by dividing them
into two classes, each class to be as nearly equal in number as possible. Each class
shall be divided as equally as possible between Pastor members of the Presbytery and
Elder members of a Congregation. The term of office of the members of the first class
shall expire at the end of the first Annual Meeting held after such classification; and
the term of office of the members of the second class shall expire at the end of the
second Annual Meeting.
(d) Nomination and Election. The Presbytery Governing Council shall nominate
candidates for election to the Presbytery Governing Council from the Pastor members
of Presbytery and the ruling elders who are members of a Congregation. When the
election of Council Members is held, any Presbytery commissioner present at the
election may nominate additional candidates for open Presbytery Governing Council
positions. Additional nominations must be for a specific position. A candidate must
receive a majority vote of all the commissioners present and voting in order to be
elected to the Presbytery Governing Council. If there is more than one candidate for a
then open position, then the candidate with the most votes shall be elected. If none of
the candidates for a position receive a majority, the two candidates with the greatest
number of votes shall stand for election for the position in an election to be held
immediately following the prior election
(e) Tenure. The initial Presbytery Governing Council members elected either by the
incorporator or by the Voting Members described in Section 3.0.2. of these bylaws
shall hold office until the first Annual Meeting. At each Annual Meeting after the
classification described in this section, the number of Presbytery Governing Council
members equal to the number of the class whose term expires at the end of such
meeting shall be elected by the voting members to hold office until the end of the
second succeeding Annual Meeting. Each Presbytery Governing Council member so
elected shall hold office until such Presbytery Governing Council member's term
expires and thereafter until such Presbytery Governing Council member's successor
shall have been elected and qualified, or until such Presbytery Governing Council
member's earlier death, resignation or removal. No Presbytery Governing Council
member may serve as an Presbytery Governing Council member for more than three
consecutive terms, except that any initial term of less than two years, any partial term
served by reason of an increase in the number of Presbytery Governing Council
members or an election to fill a vacancy for an unexpired term, and any terms
followed by a period out of office in excess of one year, shall not be counted.
(f) Resignation; Removal; Vacancies. Any Presbytery Governing Council member
may resign at any time by giving written notice to the secretary of the corporation. A
Presbytery Governing Council member's resignation shall take effect at the time
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specified in such notice, and unless otherwise specified therein, the acceptance of
such resignation shall not be necessary to make it effective. A Presbytery Governing
Council member shall be deemed to have resigned in the event of such Presbytery
Governing Council member's incapacity as determined by a court of competent
jurisdiction. If an Elder Presbytery Governing Council member ceases to be a
Covenant Partner of a Congregation or if a Pastor Presbytery Governing Council
member ceases to be a member of the Presbytery the member is automatically
removed from Presbytery Governing Council membership. If a Council Member
ceases to adhere to the Essential Tenets, he or she may be removed as a member of
Council by a two-thirds vote of the Council. Any Presbytery Governing Council
member may be removed at any time, with or without cause, by a two-thirds vote of
the Voting Members either at a duly constituted meeting pursuant to these bylaws.
Any vacancy of an elected Presbytery Governing Council member may be filled by
the Voting Members. Notwithstanding the preceding sentence, the Presbytery
Governing Council may appoint a person to fill the remaining term for a vacant
Presbytery Governing Council position. This person shall serve until the next stated
Presbytery Meeting at which time the person may stand for election to fulfill the
remaining term for that Presbytery Governing Council position. A Presbytery
Governing Council member elected to fill a vacancy shall hold the office for the
unexpired term of such Presbytery Governing Council member's predecessor in
office. Any Presbytery Governing Council membership to be filled by reason of an
increase in the number of Presbytery Governing Council members shall be filled by
an election of the Voting Members, and an Presbytery Governing Council member
so elected shall hold office until the end of the term of the class to which such
Presbytery Governing Council member is elected and thereafter until such
Presbytery Governing Council member's successor shall have been elected and
qualified, or until such Presbytery Governing Council member's earlier death,
resignation or removal. A vacancy that will occur at a specific later date may be
filled before the vacancy occurs, but the new Presbytery Governing Council member
may not take office until the vacancy occurs.
4.3. Regular Meetings.
Regular or stated meetings of the Presbytery Governing Council shall be held at least four
times per year. The Presbytery Governing Council may provide by resolution the time
and place, either within or outside Texas, for the holding of these meetings. One of these
meetings shall be deemed the annual meeting for the purpose of electing officers and for
the transaction of such other business as may come before the meeting.
4.4 Special Meetings.
Special or called meetings of the Presbytery Governing Council may be called by or at the
request of the president or any two Presbytery Governing Council members. The person or
persons authorized to call special meetings of the Presbytery Governing Council may fix
the time and place, either within or outside Texas, for holding any special meeting of the
Presbytery Governing Council called by them.
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4.5. Notice of Meetings.
4.5.1 Requirements.
Notice of each meeting of the Presbytery Governing Council stating the date, time
and place of the meeting shall be given to each Presbytery Governing Council
member at such Presbytery Governing Council member's business or residential
address at least five days prior thereto by the mailing of written notice by first class,
certified or registered mail, or at least two days prior thereto by personal delivery or
private carrier of written notice or by telephone, facsimile, electronic transmission or
any other form of wire or wireless communication (and the method of notice need
not be the same as to each Presbytery Governing Council member). Written notice, if
in a comprehensible form, is effective at the earliest of: (i) the date received; (ii) five
days after its deposit in the United States mail, as evidenced by the postmark, if
mailed correctly addressed and with first class postage affixed; and (iii) the date
shown on the return receipt, if mailed by registered or certified mail, return receipt
requested, and the receipt is signed by or on behalf of the addressee. Verbal notice is
effective when communicated in a comprehensible manner. If transmitted by
facsimile, electronic transmission or other form of wire or wireless communication,
notice shall be deemed to be given when the transmission is made.
4.5.2. Waiver of Notice.
A Presbytery Governing Council member may waive notice of any meeting before
or after the time and date of the meeting stated in the notice. Except as otherwise
provided herein, the waiver shall be in writing and signed by the Presbytery
Governing Council member entitled to the notice. Such waiver shall be delivered to
the corporation for filing with the corporate records, but such delivery and filing
shall not be conditions of the effectiveness of the waiver. A Presbytery Governing
Council member's attendance at or participation in a meeting waives any required
notice to that Presbytery Governing Council member of the meeting unless:
(i) at the beginning of the meeting or promptly upon the Presbytery Governing
Council member's later arrival, the Presbytery Governing Council member objects to
holding the meeting or transacting business at the meeting because of lack of notice
or defective notice and does not thereafter vote for or assent to action taken at the
meeting; or (ii) if special notice was required of a particular purpose pursuant to the
Act or these bylaws, the Presbytery Governing Council member objects to transacting
business with respect to the purpose for which such special notice was required and
does not thereafter vote for or assent to action taken at the meeting with respect to
such purpose.
4.6. Quorum and Voting.
A majority of the Presbytery Governing Council members in office immediately before a
meeting begins shall constitute a quorum for the transaction of business at any meeting of
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the Presbytery Governing Council, and the vote of a majority of the Presbytery Governing
Council members present in person at a meeting at which a quorum is present shall be the
act of the Presbytery Governing Council, unless otherwise required by the Act, the
Certificate of Formation or these bylaws. If less than a quorum is present at a meeting, a
majority of the Presbytery Governing Council members present may adjourn the meeting
from time to time without further notice other than an announcement at the meeting, until
a quorum shall be present.
4.7. Electronic Meetings.
The Presbytery Governing Council and any committee may hold a meeting by telephone
conference call or other electronic means in which all persons participating in the meeting
can communicate with each other. The notice of a meeting by electronic means
conference must state the fact that the meeting will be held by electronic means as well as
all other matters required to be included in the notice. Participation of a person in a
conference call or electronic meeting constitutes presence of that person at the meeting.
4.8. Voting by Proxy.
No Presbytery Governing Council member may vote or act by proxy at any meeting
of the Presbytery Governing Council.
4.9. Deemed Assent.
An Presbytery Governing Council member who is present at a meeting of the Presbytery
Governing Council when corporate action is taken is deemed to have assented to all action
taken at the meeting unless (i) the Presbytery Governing Council member objects at the
beginning of the meeting, or promptly upon the Presbytery Governing Council member's
arrival, to holding the meeting or transacting business at the meeting and does not
thereafter vote for or assent to any action taken at the meeting; or (ii) the Presbytery
Governing Council member contemporaneously requests the Presbytery Governing Council
member's dissent or abstention as to any specific action taken be entered in the minutes of the
meeting; or (iii) the Presbytery Governing Council member causes written notice of the Presbytery
Governing Council member's dissent or abstention as to any specific action to be received by the
presiding officer of the meeting before the adjournment thereof or by the corporation promptly
after the adjournment of the meeting. Such right of dissension or abstention is not available to a
Presbytery Governing Council member who votes in favor of the action taken.

4.10. Action Without a Meeting.
(a) Action without a meeting may be taken by the Presbytery Governing Council or
any committee thereof if notice as described in subsection (b) (the "Notice") is
transmitted to each Presbytery Governing Council member or committee, and each
Presbytery Governing Council member or committee by the time stated in the
Notice either (i) votes in writing for such action or (ii) both (A) votes in writing
against such action, abstains in writing from voting, or fails to respond or vote and
(B) fails to demand in writing that action not be taken without a meeting.
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(b) The Notice shall be in writing and shall state the action or actions to be taken, the
time by which the Presbytery Governing Council member must respond, and that the
Presbytery Governing Council member's failure to respond by the time stated in the
Notice will have the same effect as if, prior to the time stated in the Notice, the
Presbytery Governing Council member had abstained in writing and failed to
demand in writing that action not be taken without a meeting.
(c) Action is taken under subsection (a) only if at the end of the time stated in the
Notice: (i) the affirmative votes in writing for such action equal or exceed the
minimum number of votes that would be necessary to take such action at a meeting at
which all of the Presbytery Governing Council members then in office were present
and voted, and (ii) no Presbytery Governing Council member has delivered to the
corporation a written demand (other than a demand that has been revoked pursuant
to subsection (e)) that such action not be taken without a meeting. Unless the Notice
specifies a different effective date, action taken pursuant to this section is effective at
the end of the time stated in the Notice.
(d) A Presbytery Governing Council member's right to demand that action not be
taken without a meeting is waived unless the Presbytery Governing Council member
delivers such a demand in writing to the corporation prior to the time stated in the
Notice and does not revoke such demand pursuant to subsection (e).
(e) Any Presbytery Governing Council member who has voted, abstained, or
demanded that action not be taken without a meeting pursuant to this section may
revoke such vote, abstention, or demand by delivering a writing to that effect to the
corporation prior to the time stated in the Notice.
(f) All communications transmitted pursuant to this section may be transmitted or
received by mail or by electronically transmitted facsimile, e-mail, or other form of
wire or wireless communication and must be in a form sufficient to identify clearly
and unconditionally (i) the Presbytery Governing Council member, (ii) the Presbytery
Governing Council member's vote, abstention, demand, or revocation, and (iii) the
proposed action to which such vote, abstention, demand, or revocation relates. For
purposes of this section, communications to the corporation are not effective until
received. Any communication which fails to comply with this subsection shall be
deemed to be a failure to respond.
(g) Action taken pursuant to this section has the same effect as action taken at a
meeting of the Presbytery Governing Council or committee and may be described as
such in any document.
(h) All writings necessary for any action taken pursuant to this section shall be filed
with the minutes of the meetings of the Presbytery Governing Council. In addition to
the foregoing, any action required or permitted to be taken at a meeting of the
Presbytery Governing Council or any committee thereof may be taken without a
meeting in any other manner permitted by the Act.
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4.11. Committees.
By one or more resolutions adopted by the vote of a majority of the Presbytery Governing
Council members present in person at a meeting at which a quorum is present, the
Presbytery Governing Council may authorize one or more other committees, each of
which, to the extent provided in the resolution establishing such committee, shall have and
may exercise all or part of the authority of the Presbytery Governing Council, except as
prohibited by the Act. The delegation of authority to any committee shall not operate to
relieve the Presbytery Governing Council or any member of the Presbytery Governing
Council from any responsibility or standard of conduct imposed by law or these bylaws.
Rules governing procedures for meetings of any committee shall be the same as those set
forth in these bylaws or the Act for the Presbytery Governing Council unless the
Presbytery Governing Council or the committee itself determines otherwise.
4.12. Advisory Boards.
The Presbytery Governing Council may from time to time form one or more advisory
boards, committees, auxiliaries or other bodies composed of such members, having such
rules of procedure, and having such chair, as the Presbytery Governing Council shall
designate. The name, objectives and responsibilities of each such advisory board, and
the rules and procedures for the conduct of its activities, shall be determined by the
Presbytery Governing Council. An advisory board may provide such advice, service, and
assistance to the corporation, and carry out such duties and responsibilities for the
corporation as may be specified by the Presbytery Governing Council; except that, if any
such committee or advisory board has one or more members thereof who are entitled to
vote on committee matters and who are not then also Presbytery Governing Council
members, such committee or advisory board may not exercise any power or authority
reserved to the Presbytery Governing Council by the Act, the Certificate of Formation or
these bylaws. Further, no advisory board shall have authority to incur any corporate
expense or make any representation or commitment on behalf of the corporation without
the express approval of the Presbytery Governing Council.

ARTICLE 5. OFFICERS AND AGENTS
5.0. Designation and Qualifications.
The elected officers of the corporation shall be a president/moderator, a secretary and a
treasurer. The Presbytery Governing Council may also appoint, designate or authorize
such other officers, assistant officers and agents, including one or more vice
president/vice moderator, assistant secretary and assistant treasurer, as it may consider
necessary or useful. One person, other than the president/moderator may hold more than
one office at a time. With the exception of the president/moderator and any vice
president/vice moderator, who must be a Presbytery Governing Council member, officers
need not be Presbytery Governing Council members. All officers must be natural persons
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who are eighteen years of age or older.

5.1. Election and Term of Office.
The Presbytery Governing Council, or an officer or committee to which such authority has
been delegated by the Presbytery Governing Council, shall elect or appoint the officers at
or in conjunction with each annual meeting of the Presbytery Governing Council. If the
election and appointment of officers shall not be held at or in conjunction with such
meeting, such election or appointment shall be held as soon as convenient thereafter. Each
officer shall hold office from the end of the meeting at or in conjunction with which such
officer was elected or appointed until such officer's successor shall have been duly elected
or appointed and shall have qualified, or until such officer's earlier death, resignation or
removal.
5.2. Removal.
Any officer or agent may be removed by the Presbytery Governing Council at any
time, with or without cause, but removal shall not affect the contract rights, if any,
of the person so removed. Election, appointment or designation of an officer or
agent shall not itself create contract rights.
5.3. Vacancies.
Any officer may resign at any time, subject to any rights or obligations under any
existing contracts between the officer and the corporation, by giving written notice to
the secretary. An officer's resignation shall take effect upon receipt by the corporation
unless the notice specifies a later effective date, and unless otherwise specified therein,
the acceptance of such resignation shall not be necessary to make it effective. An
officer shall be deemed to have resigned in the event of such officer's incapacity as
determined by a court of competent jurisdiction. A vacancy in any office, however
occurring, may be filled by the Presbytery Governing Council, or by any officer or
committee to which such authority has been delegated by the Presbytery Governing
Council, for the unexpired portion of the term. If a resignation is made effective at a
later date, the Presbytery Governing Council may permit the officer to remain in office
until the effective date and may fill the pending vacancy before the effective date with
the provision that the successor does not take office until the effective date, or the
Presbytery Governing Council may remove the officer at any time before the effective
date and may fill the resulting vacancy.
5.4. Authority and Duties of Officers.
The officers of the corporation shall have the authority and shall exercise the powers and
perform the duties specified below and as may be additionally specified by the
Presbytery Governing Council or these bylaws, except that in any event each officer
shall exercise such powers and perform such duties as may be required by law.
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(a) President/Moderator. The president shall, subject to the direction and supervision
of the Presbytery Governing Council: (i) preside at all meetings of the voting
members and the Presbytery Governing Council; and (ii) perform all other duties
incident to the office of president and as from time to time may be assigned to such
office by the Presbytery Governing Council. The
(b) Secretary/Stated Clerk. The secretary shall (i) keep the minutes of the proceedings
of the meetings of the voting members, the Presbytery Governing Council and any
committees of the Presbytery Governing Council; (ii) see that all notices are duly
given in accordance with the provisions of these bylaws or as required by law; (iii) be
custodian of the corporate records and of the seal of the corporation; and (iv) in
general, perform all duties incident to the office of secretary and such other duties as
from time to time may be assigned to such office by the Presbytery Governing
Council. Assistant secretaries, if any, shall have the same duties and powers, subject
to supervision by the secretary.
(c) Treasurer. The treasurer shall (i) be the chief financial officer of the corporation
and have the care and custody of all its funds, securities, evidences of indebtedness
and other personal property and deposit the same in accordance with the instructions
of the Presbytery Governing Council; (ii) receive and give receipts and acquittances
for moneys paid in on account of the corporation, and pay out of the funds on hand all
bills, payrolls and other just debts of the corporation of whatever nature upon
maturity; (iii) unless there is a controller, be the principal accounting officer of the
corporation and as such prescribe and maintain the methods and systems of
accounting to be followed, keep complete books and records of account, prepare and
file all local, state and federal tax returns and related documents, prescribe and
maintain an adequate system of internal audit, and prepare and furnish to the
Presbytery Governing Council statements of account showing the financial position
of the corporation and the results of its operations; (iv) monitor compliance with all
requirements imposed on the corporation as a tax-exempt organization described in
Section 501(c)(3) of the Internal Revenue Code; (v) upon request of the Presbytery
Governing Council, make such reports to it as may be required at any time; and (vi)
perform all other duties incident to the office of treasurer and such other duties as
from time to time may be assigned to such office by the Presbytery Governing
Council. Assistant treasurers, if any, shall have the same powers and duties, subject to
the supervision by treasurer.

ARTICLE 6. FIDUCIARY MATTERS
6.0. Indemnification.
6.0.1. Scope of Indemnification.
The corporation shall indemnify each incorporator, Presbytery Governing Council
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member, officer, employee and volunteer of the corporation while they are serving in
that capacity and after they no longer serve in that capacity to the fullest extent
permissible under the laws of the State of Texas, and may in its discretion purchase
insurance insuring its obligations hereunder or otherwise protecting the persons
intended to be protected by this section. The corporation shall pay for or reimburse
reasonable expenses incurred by any person identified above who is a party to any
proceeding in advance of final disposition of the proceeding to the extent permitted
under the laws of the State of Texas. The corporation shall have the right, but shall
not be obligated, to indemnify any agent of the corporation not otherwise covered by
this section to the fullest extent permissible under the laws of the State of Texas. Any
amendment, alteration or repeal of this section that adversely affects the rights of an
indemnitee shall be prospective only and shall not affect any such right with respect
to any occurrence or alleged occurrence of any act or omission that occurred before
such amendment, alteration or repeal.
6.0.1 Savings Clause; Limitation.
If any provision of the Act or these bylaws dealing with indemnification shall be
invalidated by any court on any ground, then the corporation shall nevertheless
indemnify each party otherwise entitled to indemnification hereunder to the fullest
extent permitted by law or any applicable provision of the Act or these bylaws that
shall not have been invalidated. Notwithstanding any other provision of these
bylaws, the corporation shall neither indemnify any person nor purchase any
insurance in any manner or to any extent that would jeopardize or be inconsistent
with the qualification of the corporation as an organization described in Section
501(c)(3) of the Internal Revenue Code, or that would result in the imposition of
any liability under either Section 4941 or Section 4958 of the Internal Revenue
Code.
6.1. General Standards of Conduct for Governing Council Members and Officers.
6.1.1. Discharge of Duties.
Each Presbytery Governing Council member shall discharge his or her duties as an
Presbytery Governing Council member, including the his or her duties as a
member of a committee of the Presbytery Governing Council, and each officer
with discretionary authority shall discharge the officer's duties under that authority
(i) in good faith; (ii) with the care an ordinarily prudent person in a like position
would exercise under similar circumstances; and (iii) in a manner the Presbytery
Governing Council member or officer reasonably believes to be in the best
interests of the corporation.
6.1.2. Reliance on Information, Reports, Etc.
In discharging duties, an Presbytery Governing Council member or officer is entitled
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to rely on information, opinions, reports or statements, including financial
statements and other financial data, if prepared or presented by: (i) one or more
officers or employees of the corporation whom the Presbytery Governing Council
member or officer reasonably believes to be reliable and competent in the matters
presented; (ii) legal counsel, a public accountant or another person as to matters the
Presbytery Governing Council member or officer reasonably believes are within
such person's professional or expert competence; or in the case of an Presbytery
Governing Council member, a committee of the Presbytery Governing Council of
which the Presbytery Governing Council member is not a member if the Presbytery
Governing Council member reasonably believes the committee merits confidence. A
Presbytery Governing Council member or officer is not acting in good faith if the
Presbytery Governing Council member or officer has knowledge concerning the
matter in question that makes reliance otherwise permitted by this subsection
unwarranted.
6.1.3. Liability to Corporation.
A Presbytery Governing Council member or officer shall not be liable as such to the
corporation for any action taken or omitted to be taken as an Presbytery Governing
Council member or officer, as the case may be, if, in connection with such action or
omission, the Presbytery Governing Council member or officer performed the
duties of the position in compliance with this section. An Presbytery Governing
Council member who votes for or assents to a distribution made in violation of the
Act or the Certificate of Formation of the corporation shall be personally liable to
the corporation for the amount of the distribution that exceeds what could have
been distributed without violating the Act or the Certificate of Formation if it is
established that the Presbytery Governing Council member did not perform the
Presbytery Governing Council member's duties in compliance with the general
standards of conduct for Presbytery Governing Council members set forth in this
Article. An Presbytery Governing Council member who is liable under this
subsection for an unlawful distribution is entitled to contribution:(i) from every
other Presbytery Governing Council member who could be liable under subsection
(a) for the unlawful distribution; and (ii) from each person who accepted the
distribution knowing the distribution was made in violation of the Act or the
Certificate of Formation, to the extent the distribution to that person exceeds what
could have been distributed to that person without violating the Act or the
Certificate of Formation.
6.1.4 Governing Council Member Not Deemed to Be a "Trustee.”
A Presbytery Governing Council member, regardless of title, shall not be deemed
to be a "trustee" within the meaning given that term by trust law with respect to the
corporation or with respect to any property held or administered by the corporation
including, without limitation, property that may be subject to restrictions imposed
by the donor or transferor of such property.
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6.2. Loans to Governing Council Members and Officers Prohibited.
No loans shall be made by the corporation to any of its Presbytery Governing Council
members or officers. Any Presbytery Governing Council member or officer who assents
to or participates in the making of any such loan shall be liable to the corporation for the
amount of such loan until the repayment thereof.
6.3. Compensation.
6.3.1. Permissible Compensation.
Except as set forth in this section, Presbytery Governing Council members shall not
receive compensation for their services as such; however, the reasonable expenses of
Presbytery Governing Council members of attendance at Presbytery Governing
Council meetings may be paid or reimbursed by the corporation. In addition,
Presbytery Governing Council members shall not be disqualified to receive
reasonable compensation for services rendered to or for the benefit of the
corporation in any non-Presbytery Governing Council member capacity. Also, no
officer shall be prevented from receiving reasonable compensation by reason of the
fact that the officer is also a Presbytery Governing Council member.
6.3.2. Compensation.
The compensation, if any, of each officer shall be as determined from time to time
by the Presbytery Governing Council, or by an officer or a committee to which such
authority has been delegated by the Presbytery Governing Council pursuant to
procedures designed, to the extent reasonably practical, to create a rebuttable
presumption of reasonableness with respect to such compensation pursuant to
Treasury Regulation § 53.4958-6. No Presbytery Governing Council member who is
receiving compensation from the corporation in any capacity or whose
compensation is being voted upon by the Presbytery Governing Council shall be
entitled to vote on any determination of compensation. Further, in no event shall
payment of compensation (or payment or reimbursement of expenses) be made in
any manner so as to result in the imposition of any liability under either Section
4941or Section 4958 of the Internal Revenue Code.
6.4. Policies.
The Presbytery Governing Council may adopt policies regarding the management of the
corporation's affairs and/or the exercise of corporate powers, provided that such policies
shall be subject to the provisions of the Act, the Certificate of Formation and these
bylaws. Such policies may delegate to the president or to any other person or persons
specific corporate authority, including, without limitation, authority to: (a) enter into any
contract or execute any instrument in the name of and on behalf of the corporation; (b)
manage corporate funds; (c) maintain corporate records; and (d) indemnify Presbytery
Governing Council members, officers, employees and/or agents of the corporation. Such
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policies may also circumscribe any such delegated authority and/or establish performance
standards for any such persons with respect to the exercise of such authority or the
management of the affairs of the corporation.
6.5. Fiscal Year.
The fiscal year of the corporation shall be as established by the Presbytery Governing
Council.
6.6. Designated Contributions.
The corporation may accept any contribution, gift, grant, bequest or devise that is
designated, restricted or conditioned by the donor, provided that the designation,
restriction or condition is consistent with the corporation's general tax- exempt purposes.
Donor-designated contributions will be accepted for special funds, purposes or uses, and
such designations generally will be honored. However, the corporation shall reserve all
right, title and interest in and to and control over such contributions, and shall have
authority to determine the ultimate expenditure or distribution thereof in connection with
any such special fund, purpose or use. Further, the corporation shall acquire and retain
sufficient control over all donated funds (including designated contributions) to assure
that such funds will be used exclusively to carry out the corporation's tax-exempt
purposes.
6.7. Conveyances and Encumbrances.
Property of the corporation may be assigned, conveyed or encumbered by such officers of
the corporation as may be authorized to do so by the Presbytery Governing Council, and
such authorized persons shall have power to execute and deliver any and all instruments of
assignment, conveyance and encumbrance; however, the sale, exchange, lease or other
disposition of all or substantially all of the property and assets of the corporation shall be
authorized only in the manner prescribed by applicable statute.
6.8. Surety Bonds.
The Presbytery Governing Council may require any officer or agent of the corporation to
execute to the corporation a bond in such sums and with such sureties as shall be
satisfactory to the Presbytery Governing Council, conditioned upon the faithful
performance of such person's duties and for the restoration to the corporation of all books,
papers, vouchers, money and other property of whatever kind in such person's possession
or under such person's control belonging to the corporation.

ARTICLE 7. RECORDS OF THE CORPORATION
7.0. Minutes, Etc.
The corporation shall keep as permanent records minutes of all meetings of the voting
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members and Presbytery Governing Council, a record of all actions taken by the
members or Presbytery Governing Council without a meeting, a record of all actions
taken by a committee of the Presbytery Governing Council in place of the Presbytery
Governing Council on behalf of the corporation, and a record of all waivers of notices of
meetings of the members and of the Presbytery Governing Council or any committee of
the Presbytery Governing Council.
7.1. Records Maintained at Principal Office.
The corporation shall keep a copy of each of the following records at its principal office:
(a) The articles of formation;
(b) These bylaws;
(c) Resolutions adopted by the Presbytery Governing Council relating to voting and
non-voting members;
(d) The minutes of all meetings of the voting members, and records of all action
taken by the members without a meeting, for the past three years;
(e) All written communications within the past three years to the voting members
generally as the members;
(f) A list of the names and business or home addresses of the current Presbytery
Governing Council members and officers;
(g) A copy of the most recent corporate report delivered to the Texas Secretary of
State;
(h) All financial statements prepared for periods ending during the last three years;
(i) The corporation's application for recognition of exemption and the tax-exemption
determination letter issued by the Internal Revenue Service; and
(j) All other documents or records required to be maintained by the corporation at its
principal office under applicable law or regulation.
7.2. Records In Written Form.
The corporation shall maintain its records in written form or in another form capable of
conversion into written form within a reasonable time.
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ARTICLE 8. AMENDMENT OF CONSTITUTION AND BYLAWS
8.0. Constitution.
The Constitution may be amended only as set forth in the Polity.
8.1. Bylaws.
Subject to the specific requirements for amendment of certain provisions as set forth
herein and the requirements of the Act, provisions of these bylaws may only be amended
at a duly called and held Stated or Called Meeting at which a quorum is present upon the
vote of a majority of the Voting Members present at the meeting; provided, however, that
no such amendment shall be inconsistent with the Constitution.

ARTICLE 9. MISCELLANEOUS
9.0. References to Internal Revenue Code.
All references in these bylaws to provisions of the Internal Revenue Code are to the
provisions of the Internal Revenue Code of 1986, as amended, and to the corresponding
provisions of any subsequent federal tax laws.
9.1. Principles of Construction.
Words in any gender shall be deemed to include the other gender; the singular shall be
deemed to include the plural and vice versa; the words "pay'' and "distribute" shall also
mean assign, convey and deliver; and the table of contents, headings and underlined
paragraph titles are for guidance only and shall have no significance in the interpretation
of these bylaws.
9.2. Severability.
The invalidity of any provision of these bylaws shall not affect the other provisions hereof,
and in such event these bylaws shall be construed in all respects as if such invalid
provision were omitted.

ARTICLE 10. DISSOLUTION
10.0. Dissolution.
In the event that the Corporation is dissolved or for any reason ceases to operate, the assets
of the Corporation, if any, are to be transferred to the State of Texas or to an educational,
religious, charitable, or other similar organization that is qualified for
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exemption under Internal Revenue Code Section 501(c)(3), as amended, or any successor
statute.
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I, the undersigned, being the Secretary of ECO Presbytery of Texas, hereby certify that the
foregoing are the amended Bylaws of the said Corporation as accepted and approved by the
Presbytery Governing Council, effective this
day of August, 2017.

Hardie Morgan,
Secretary
ECO Presbytery of Texas
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RESTATED CERTIFICATE OF FORMATION
OF
ECO PRESBYTERY OF TEXAS
Adopted by the Presbytery Governing Council
September 20, 2017
Pursuant to the provisions of Chapter 22 of the Texas Business Organization Code, the
undersigned Corporation adopts the following Certificate of Formation:

ARTICLE 1
The name of the Corporation is ECO PRESBYTERY OF TEXAS.

ARTICLE2
The Corporation is a nonprofit corporation that is organized for the transaction of any and all
lawful acts for which nonprofit corporations may be incorporated under Chapter 22 of the Texas
Business Organization Code.

ARTICLE3
The period of duration is perpetual.

ARTICLE 4
Section 4.1 Purposes. The Corporation is organized and shall be operated exclusively for
Christian religious purposes within the meaning of Section 501(c)(3) of the Internal Revenue
Code. Subject to the foregoing, the specific purposes and objectives of the Corporation shall
include but not be limited to the following:
(a) serving as a presbytery of ECO: A Covenant Order of Evangelical
Presbyterians, a church denomination ("ECO"), pursuant to the ECO Constitution, as such
Constitution may be amended from time to time;
(b) providing spiritual unity, support, nurture, accountability and guidance for
church congregations, individuals, and ministers who subscribe to the common tenets of
Reformed Christian theology adopted by the Corporation;
(c) convening gatherings of church ministers and lay leaders who subscribe to
the common tenets of Reformed Christian theology adopted by the Corporation;
(d) undertaking or supporting various religious, charitable, humanitarian, and
educational projects, such as evangelism, theological instruction, and providing food, medical
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and dental care, vocational training, clothing, housing, and spiritual care to help meet the needs
of low-income, destitute, disabled, elderly, refugee, or otherwise needy individuals; and
(e) supporting other organizations, projects, and initiatives that are organized
and operated for similar purposes.
Section 4.2 Powers. In furtherance of the foregoing purposes and objectives (but not
otherwise) and subject to the restrictions set forth in Section 4.3 herein, the Corporation shall
have and may exercise all of the powers now or hereafter conferred upon nonprofit corporations
organized under the laws of Texas and may do everything necessary or convenient for the
accomplishment of any of the corporate purposes, either alone or in connection with other
organizations, entities or individuals, and either as principal or agent, subject to such limitations
as are or may be prescribed by law.
Section 4.3 Restrictions On Powers.
(a) No part of the net earnings of the Corporation shall inure to the benefit of or
be distributable to any director or officer of the Corporation or any other individual (except that
reasonable compensation may be paid for services rendered to or for the benefit of the
Corporation affecting one or more of its purposes), and no director or officer of the Corporation
or any other individual shall be entitled to share in any distribution of any of the corporate assets
on dissolution of the Corporation or otherwise.
(b) No substantial part of the activities of the Corporation shall consist of carrying
on propaganda or otherwise attempting to influence legislation. However, if the Corporation is
an organization to which Section 501(h) of the Internal Revenue Code applies and the
Corporation has effectively elected to have such section apply, the Corporation shall have power
to carry on the activities permitted by such section, but only to the extent such activities shall not
result in the denial of exemption under such section. The Corporation sahll not participate or
intervene in (including the publishing or distribution of statements) any political campaign on
behalf of or in opposition to any candidate for public office.
(c) Upon dissolution of the Corporation, all of the Corporation's assets remaining
after payment of or provision for all of its liabilities shall be paid over or transferred to and
among one or more exempt organizations described in Section 501(c)(3) of the Internal Revenue
Code, contributions to which are deductible under Section 170(c)(2) of the Internal Revenue
Code. The organizations to receive such property, and their respective shares and interests, shall
be determined by the board of directors.
(d) Notwithstanding any other provision of this Certificate of Formation, the
Corporation shall not carry on any activities not permitted to be carried on by a corporation
exempt from federal income tax as an organization described in Section 501(c)(3) of the Internal
Revenue Code and, if at any time the Corporation is a "private foundation" as defined in Section
509(a) of the Internal Revenue Code, then during such period of time:
(i)

The Corporation shall not engage in any act of "self-dealing," as
defined in Section 494l(d) of the Internal Revenue Code, so as to give
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rise to any liability for the tax imposed by Section 4941 of the Internal
Revenue Code, as amended, or corresponding provisions of any
subsequent federal laws;
(ii)

The Corporation shall make distributions for each taxable year at such
time and in such manner so as not to become subject to the tax
imposed by Section 4942 of the Internal Revenue Code, as amended,
or corresponding provisions of any subsequent federal laws;

(iii)

The Corporation shall not retain any "excess business holdings," as
defined in Section 4943(c) of the Internal Revenue Code, so as to give
rise to any liability for the tax imposed by Section 4943 of the Internal
Revenue Code, as amended, or corresponding provisions of any
subsequent federal laws;

(iv)

The Corporation shall not make any investments that would jeopardize
the carrying out of any of the exempt purposes of the Corporation,
within the meaning of Section 4944 of the Internal Revenue Code, so
as to give rise to any liability for the tax imposed by Section 4944 of
the Internal Revenue Code, as amended, or corresponding provisions
of any subsequent federal laws;

(v)

The Corporation shall not make any "taxable expenditure," as defined
in Section 4945(d) of the Internal Revenue Code, so as to give rise to
any liability for the tax imposed by Section 4945 of the Internal
Revenue Code, as amended, or corresponding provisions of any
subsequent federal laws;

(vi)

The Corporation shall distribute its income for each taxable year at
such time and in such manner as not to become subject to a tax on
undistributed income imposed by Section 4942 of the Internal
Revenue Code, as amended, or corresponding provisions of any
subsequent federal laws;

(vii)

The Corporation shall not engage in any act of self-dealing as defined
in Section 4941(d) of the Internal Revenue Code, as amended, or
corresponding provisions of any subsequent federal laws; and

(viii) The Corporation shall comply with all other restrictions applicable to a
private foundation under Section 509(a) of the Internal Revenue Code,
as amended, or corresponding provisions of any subsequent laws.
(e) All references in this Certificate of Formation to provisions of the Internal
Revenue Code are to the provisions of the Internal Revenue Code of 1986, as amended, and to
the corresponding provisions of any subsequent federal tax laws.
Section 4.4 Dissolution. Upon dissolution, the board of directors shall distribute any
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assets remaining after paying or providing for the liabilities of the Company, to tax exempt
organizations, or as may be required or permitted, under Section 501(c)(3) of the Internal
Revenue Code, as amended.

ARTICLE 5
The Corporation shall have voting members (“Members”) whose rights and duties shall
be set forth in the bylaws. The Corporation shall have no capital stock.

ARTICLE 6
Section 6.1 Principal Office. The address of the initial principal office of the corporation
is 5 Riverway, Suite 300, Houston, Texas 77056.
Section 6.2 Registered Office and Agent. The street address of the initial registered office
of the corporation is 5 Riverway, Suite 300, Houston, Texas 77056. The name of the
corporation's initial registered agent at the initial registered office is WILLIAM V. CONDREY.

ARTICLE 7
Section 7.1 General. The management of the affairs of the Corporation shall be vested in
a board of directors, except as otherwise provided in the Texas Nonprofit Corporation Act, this
Certificate of Formation or the bylaws of the Corporation. The number of directors, their
classifications, if any, their terms of office and the manner of their election or appointment shall
be as provided from time to time in the bylaws of the Corporation.
Section 7.2 Liability of Directors. No director shall be personally liable to the
Corporation for monetary damages for breach of fiduciary duty as a director, except that the
foregoing shall not eliminate or limit liability of a director to the Corporation for monetary
damages for the following: (a) any breach of the director's duty of loyalty to the Corporation; (b)
acts or omissions not in good faith or which involve intentional misconduct or a knowing
violation of law; (c) acts specified in C.R.S. Section 7-128-403, as it now exists or hereafter may
be amended; or (d) any transaction from which the director directly or indirectly derived an
improper personal benefit. If the Texas Nonprofit Corporation Act hereafter is amended to
authorize the further elimination or limitation of the liability of directors, then the liability of a
director of the Corporation, in addition to the limitation on personal liability provided herein,
shall be further eliminated or limited to the fullest extent permitted by the Texas Nonprofit
Corporation Act. Any repeal or modification of this Section 7.2 shall be prospective only and
shall not adversely affect any right or protection of a director of the Corporation existing at the
time of such repeal or modification.
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Section 7.3

Initial Board. After incorporation, the initial board of directors shall be:
William V. Condrey
5 Riverway, Suite 300
Houston, Texas 77056
Bob Bullock
10515 Schaper
Galveston, Texas 77554
William Montgomery
6214 Prestonshire Lane
Dallas, Texas 75225

who shall serve as the directors of the Corporation and shall have all of the powers and authority
and shall perform all of the duties of the board of directors.

ARTICLE 8
The initial bylaws of the Corporation shall be as adopted by the board of directors.
Except to the extent limited by the Texas Nonprofit Corporation Act or the bylaws then in effect,
the board of directorsMembers shall have power to amend the bylaws or repeal the bylaws and
adopt new bylaws. The bylaws of the Corporation may contain any provisions for the managing
and regulating of the affairs of the Corporation that are not inconsistent with law or this
Certificate of Formation, as this certificate may from time to time be amended. However, no
bylaw shall have the effect of giving any director or officer of the Corporation or any other
individual any proprietary interest in the Corporation's property, whether during the term of the
Corporation's existence or as an incident to its dissolution.

ARTICLE 9
The board of directorsMembers shall have the power and authority to amend this
Certificate of Formation to the extent provided in the Texas Nonprofit Corporation Act.

ARTICLE 10
The name and mailing address of the organizer who causes this document to be delivered
for filing is: William V. Condrey, 5 Riverway, Suite 300, Houston, Texas 77056.

ARTICLE 11
To the fullest extent as is permitted by law, the Corporation shall indemnify any person
who was, is, or is threatened to be named a defendant or respondent in any threatened,
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completed, or pending action, suit, or proceeding, whether civil or criminal, administrative,
arbitrative, or investigative; including any appeal of such action, suit, or proceeding, or any
inquiry or investigation that could lead to such action, suit, or proceeding because such person
(a) is or was a director or officer of the Corporation, or (b) while a director or officer is or was
serving at the request of the Corporation as a trustee, officer, director, partner, employee, agent,
or any functionality of another foreign or domestic organization The Corporation also may
indemnify such person described in the preceding sentence and any other person to the fullest
extent as may be permitted by law.
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