PRACTICE SPECIALTIES:
Self-Directed Work Teams
Modular Manufacturing
Just-in-Time Processes
Lean Manufacturing
Change Management

Industry Best Practices

Total Employee Involvement

NEXT LEVEL CONSULTING

NEXT LEVEL CONSULTING

PROVIDING THE EXPERTISE YOU NEED TO SUCCEED

Led by industry veteran Dan Teel, NEXT LEVEL CONSULTING offers the full
spectrum of manufacturing, engineering and operations management services
for apparel, textile and other sewn products companies. Dan leverages his 40+
year track record of achieving positive results as a management professional
and consultant to help you solve your specific business challenges; from raw
materials to cut & sew and finishing to distribution.

PROVEN CAPABILITIES

e Increase Productivity Engineer Methods/Standards

e Reduce Throughput Time e Safety Programs

e Reduce Manufacturing Costs

Distribution Center Operations

o Reduce Excess Costs e Production Planning

e Improve Production Flow e Statistical Quality Control

e Improve Quality e Vestibule Training Programs
e Reduce Work in Process e Supervisor/Mgmt Coaching
e Equipment Needs/ROI e Developmental Workshops
¢ Re-engineer Layout e Organization Development
e Profit/Loss Analysis e Process Improvements

e Pay Structure e  Cultural Improvements

DEEP INDUSTRY EXPERIENCE

Plant Manager: Fox River Mills Plant Manager: Brooks Brothers

Dir. Engineering, GM: SEKRI Inc. VP Mfg: Romar Textile/Madeleine
VP Mfg: Banner Industries Sr Consultant: Charles Gilbert Assoc.
VP Mfg: Tanner Co. VP Mens/Boys: Munsingwear

Plant Manager: William Carter Co. Chief IE, Plant Mgr.: Alatex (Arrow)

WHAT IS YOUR NEXT LEVEL?

Whatever your next level is, we can take you there with Consulting, Training
and Interim Management Programs tailored to your needs and budget.

Contact DAN TEEL today for all things textile, apparel and sewn products.

(606) 224-3968 DTEEL2013@YAHO00.COM




