NARRATIVE

I.

ORGAITZATION

BACKGRO'*',

On August 26 2011 the Eyes of the Beholder Foundation was founded by Robert and Deborah Avery
Pensacola, Florida as a nonprofit organization. Their hearts were drawn together by the struggles
Avery's had in their own lives and with their disabled children. Working with and finding things
worked with all that disabilities create, it inspired them to do something for other parents and chi
who are disabled, to really make a difflerence in their lives. After finding a company specializing i
helping nonprofit organizations get started, we began the work.
Robert Avery, Deborah Avery talked for days to find a Board of Directors meet and agree on the kind
services we would offer. We came up with helping all disabled people of all ages and nationalities
the programs list below in our "Programs" section. Setting up support and job training for young
ageing out of the foster care system was so important to making their lives stronger, more i
in order for them to work on their own and feel better about themselves. We also wanted to set up
homes and transitional living for the homeless for all people. Young adults that are homeless are a lot
times found sleeping on park benches or have simply slipped through the cracks of the system
completely forgotten. And lastly, presently we work hard at Alcohol and Drug mentoring, referrals
service and counseling by Licensed CAC III and MAC counselors. We found the need for all of
types of programs are grossly lacking in the State of Florida and the Nation.

For the last few years we feel we have began to make a difference in our community, we will then
for our County, State and then the Nation in all our progftrms. Throughout this time we have alway
wanted to be a bigger part of the answer to the programs and the funding problems we have experienc
and witnessed. To that end we have established "The Eye of the Beholder Foundation" through whi
we look to greatly and positively affect the people we serve.

2.

PROGRAMS AND GOALS:

Our current orograms include:
Transition Housing for the homeless: We have set up and provided group homes and transitional
living for the homeless. Young adults that are homeless are a lot of times found slipping through the
cracks of the system and completely forgotten, as well as the Veterans. We provide this to young adults,
adults and Veterans as well as the disabled of all ages.
1.)

2.) Job Training for the Disabled, Youth, Adults and Veterans: Support and job training for young
adults ageing out of the foster care system, Veterans, disabled, and adults was so important to making
their lives stronger, more independent, in order for them to work on their own and feel better about
themselves.
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3.) Drug and Alcohol Mentoring and Counseling: Alcohol and Drug mentoring, referrals for
and counseling by Licensed CAC III and MAC counselors. We fotrnd the need for all ofthese types
progfirms are grossly lacking in the State of Florida and the Nation.
6'Humanship Training": Natural Humanship is a form of training
4.) Equine Therapy Programs
through relationship, incorporating the use of the "5 senses" that allows the human to experience new
insights about self by interaction with an animal. It incorporates the Biblical philosophy that addiction
is a:'power and control issue", motivated by'ofear", resulting in using substances to feel temporarily in
control. Work with the animal teaches the paradox of this concept. Horses are used in our "training"
model because they are large and powerfi.rl, very much like humans in that they are social animals;
horses have distinct personalities, attitudes and moods. Horses like to have fun; they require work,
whether in caring for them or working with them. Most importantly, horses have the ability to mirror
exactly what human body language is telling them and last of all; they are honest, which makes them
especially powerful messengers.
Horses also teach effective communication, build confidence & self-empowerment and encourage
leadership without relying on intimidation. These tools and knowledge transfer to personal life

situations.

Our eoals include:

o
o
o
o
o

We envision a place where all people of a community will benefit in building better family relationships
and relationships in the community.
We envision a place where horses will minister to all walks of people'
Create an environment as a place where youth, men and women will be empowered and educated to
have them free from drug abuse, disabilities, gangs, crime and violence.
We envision a place that will provide resourceful resources for job seekers that might need support in
filling out job applications, tutoring in interview skills and the creation of various "cottage industries"
that will provide temporary employment and job skill training'
We envision a place to be a resourceful community service and a collective service with other
nonprofit providers in our same fields of service.
^,.

EVALUATION:

Eyes of the Beholder Foundation recognizes the need to establish and maintain solid project and
program-related information collection systems to monitor volunteers, demographics, recipient data, and
measurable outcomes to provide for grants.

The progress and effectiveness of our programs and the projects we assist is determined by ongoing
needs assessments via reports from project directors, spouses, children and communication with Eyes of
the Beholder Foundation's Board and staff. By appointing a Project Coordinator to work closely with
each funding source, and by regularly and consistently tracking the needed information, we will collect
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and provide accurate and timely information on our project and programs. Our subsequent reports
show the results and effects of our expanding outreach efforts and programs related to this move.

will

Because we are committed to integnty, we are willing to complete any reasofiable evaluative measure
that is needed in order to accomplish a successfirl program/project. This would include any reasonable
request made by the grant maker. All receipts from purchases are kept and available.

Profit and Loss Reports are meticulously recorded through an accurate chart of accounts listing in the
Profit/Loss Statement. This report can be given to the grant maker at any time during the grant period on
the awarded grant. We make annual reports to the IRS on use of funds. We are committed to
transparency. Our form 990Ns and all our important information is listed and publically available on the
Guide Star database. We currently hold a'oGold Seal" status at Guidestar.org
Photos and testimonies of all programs and projects are always available.

4. COLLABORATION:
There are several groups we a.re currently collaborating with to provide better programs/projects and
services to the disabled, Veterans, Young Adults, Adults and their families, our staffand volunteers, and
the community. Several professional staffing agencies, professional businesses, churches, other nonprofit
organizations help provide recommendations on all of our programs and projects activities as well as
assistance.
Over 36 businesses, nonprofit, profit corporations along with several professional volunteers in Weld
Larimer Counties, have participated in helping the efforts go forward. We also anticipate
community volunteers to help in the renovation as a way of serving what they believe in for the buildi
and renovation work on the property. As of this year, we have estimated the value of donated vol
time to be approximately $f45,200.00.

Every fundraiser brings new companies throughout the area that are willing to stand with us in this
endeavor of Eyes of the Beholder Foundation. Several businesses and donors now join with us each
year in donating their time and money to our General Operating Account. They also offer all types of
resources. There have been corxrtless hours of collaboration given by our parfirers in the past several
years. Businesses of all types have offered their services to our families, and we expect this service to
grow by 32Vo per year- Total collaboration of all currently involved parties contributes to over 387o
of our overall budget as "In-Kind" support.

5.

INCLUSIVENESS.

Eyes of the Beholder Foundation and all of its programs and projects have one constant denominator;
equip people to do what they do best so that they can serve others. Our programslprojects are carefully

structured with a strategic plan for each program/project, including a budget, objectives, accountability
and a committee overseeing operations. The committee, staffand volunteers are carefully appointed by
the leadership to ensure effectiveness and professionalism. In the last several years, the number of our
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programs remains consistent to be the best possible help that families say they need. The people,
volunteers and businesses of our community are a very important part of putting together and initiating
the programs/projects and then sustaining the programs/projects and budgets.

6. BOARD/GOVERNANCE.
Board members meet on a quarterly basis and can be called to emergency meetings if needed. The
Chair of Eyes of the Beholder Foundation meets with and represents the views and concerns
Board, staff and volunteers of Eyes of the Beholder Foundation.

of

The role of Board Members is to:

1.

Ensure effective planning. Our Board actively participates in an overall planning process and
assists in implementing and monitoring each and every grilt, project, and program's goals.
Perform needs assessments of programs and projects. The board's responsibility is to determine
which programs are consistent with the organization's mission and monitor their effectiveness.
Ensure adequate financial resources. One of the board's foremost responsibilities is to secure
adequate resources for the organization to firlfillits mission.
Undertake a careful search to find the most qualified individuals to join the Board as needed.
Articulate prerequisites for candidates, orient new members, and periodically and comprehensively
evaluate their own performance.
Support and evaluate the chief executive. The board should ensure that the chief executive has
the moral and professional support needed to further the goals of the organization.
Protect assets and provide proper financial oversight. The Board must assist in developing the
annual budget and ensuring that proper financial controls are in place.
Ensure legal and ethical integrity. The Board is ultimately responsible for adherence to legal
standards and ethical norrns.
Enhance the organization's public standing. The Board should clearly articulate the
organization's mission, accomplishments, and goals to the public and gamer support from the

2.

3.

4.
5.
6.
7.

8.

community.

Additionally, the Eyes of the Beholder Foundation's Board of Directors have approved an in-depth
fundraising plan. This plan is currently being implemented and overseen by the Board of Directors,
which meets once per month. This group consists of the leaders of various backgrounds, and is made of
up both committed volunteers and staffmembers. Board Committees are formed on each project or
program to monitor primary focus and operation developing and implementing a standardized tracking
system for program/project statistics and volunteers. By appointing a Project Coordinator to work
closely with each fimding source and by regularly and consistently tracking the needed information, we
will collect and provide accurate and timely information on our project and programs. Our subsequent
reports will show the results and effects of our efforts and programs related to this move. The Board will
continue to review the progress and outcomes of all areas related to the fundraising plan. Our Board
Members are 100% vested and contribute financially to the organization.
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8.

VOLUNTEERS/IN.KIND SUPPORT.

Eyes of the Beholder Foundation have a vibrant network of volunteers, including support from
surrounding churches and businesses. Many, but not all, of our volunteers are community family
members. A Volunteer Coordinator records volunteer hours, day, activity and time served, then totaling
the number of hours of each. Each Program/Project Commiuee chair is responsible to recruit volunteers
as well as help in the accounting process and advertising. We ask our volunteers to log in their volunteer
hours when they volunteer on any days. In the past year's, approximately 10 volunteers alone logged a
total of 6,976 hours.

Every year our volunteer database has increased by 1020 per year. We have gone from 2in2}ll to
approximatelyl0 volunteers currently assisting all of the programs, fundraisers and events.
Our In-Kind Support has ranged from $12r500.00@year when we started to $145200.00 currently for
this last year.

9. PLANNING.
When planning a new program, staffmember's first research any similar programs or initiatives, meet
with advisers, and compile all the information to share, to pray over, and to think about. If possible, we
meet with any groups who have done or are doing a similar program to get their advice and input from
their experience.

Next, we meet to discuss and assign potential roles and leadership of the program. We then create a
schedule of steps needed to implement the program, defined by realistic quarterly goals for each staff
member involved in the program.
We have weekly one-on-one meetings to discuss progress, to brainstorm and to problem solve
together. When a program is properly formed and implemented, then we promote it. Effectiveness
projects is evaluated through needs assessments each year.

of

We have quarterly meetings to discuss progress, to brainstorm, and to problem solve together. When a
progriun is properly formed and implemented, then we promote it. Effectiveness of projects is evaluated
through needs assessments each year.
There are some significant challenges that face Eyes of the Beholder Foundation in the next few years.
There is the filling vacancies with proper staffing to meet the goals set by The Board of Directors for it's
programs. The on-going grant campaign started in late 2015 will continue to process grants for all our
programs and projects as well as staffsalaries.
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10.) oPTTONAL INFORMATION.

rces of Income Table Complete the table below for the organization as a whole, based on the most
recently completed fiscal year. Categories may be modified to fit your organization's funding sources.

Fundins Source

Percentaqe

0%
0%
70%
10%

0%

20%
0%

0%

(38)

100

%
%
"/o

Government grants (federal, state, county, local)
Govemment contracts
Foundations
Business

Events (include event soonsorshios)

Individual contributions
Fees/earned income

Workplace eivins campaisns
In-kind contributions (ootional)
Other
TOTAL (must equal 100%.)

Page 8

of8

