
 

  

 

 
 

Internal, Connected and 
External Stakeholders 
 

The purpose of this document is to share 
examples of internal, connected and 
external stakeholders to consider. 
 

CIPS members can record one CPD hour for reading a CIPS Knowledge download that displays a CIPS 
CPD icon.  
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Internal Stakeholders 
 
Internal stakeholders include general groups such as managers and employees (and/or 
volunteer workers or other types of members, in not-for-profit organisations). For example, 
the procurement function may have to market itself to senior management or management 
teams, or may have to communicate changes in purchasing policy and procedures to all staff. 
 
The interests and influence of various internal stakeholder groups are summarised in the table 
below: 
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Connected Stakeholders 
 
Connected stakeholders often have a significant stake in organisational activity, by virtue of 
their contractual or commercial relationships with the organisation.  
 
Some of the interests and influence of these groups are summarised in the table below: 
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External Stakeholders  
 
Businesses are increasingly aware of the need to maintain a positive reputation in the 
marketplace, and this may require a more inclusive approach to stakeholder management, 
which recognises the legitimate needs and concerns of wider, secondary or ‘indirect’ 
stakeholders.  
 
External stakeholders are likely to have quite diverse objectives and degrees of influence.  
 
Some of the interests and influence of these groups are summarised in the table below: 
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