Exercise 4 Solution
Activity Definitions:

	Id
	Activity Name 
	Activity Definition

	1.01
	Enter and Save Supplier Profile
	(Initiated by:) The Enter and Save Supplier Profile activity is initiated when there is a new  a new CACHE supplier user required.  
(Tasks:) It includes providing supplier and personal profile data, validating the profile data and saving the profile data in CACHE in the CACHE database.  
 (Expected Outcome:) The expected outcome of Enter and Save Supplier Profile is that the supplier profile of a new CACHE Supplier User has been entered, validated and saved.   
(Customer:) The saved supplier user profile will be used by CACHE’s activities, such as: Send New Supplier User Notification, and Activate Supplier User.    

	1.02
	Send New Supplier User Notification
	Send New Supplier User Notification activity is initiated when a supplier profile of a new CACHE Supplier User has been entered, validated and saved.  It includes identifying the purchasing contact to be notified, creating the notification, and sending the completed notification.  The expected outcome of Send New Supplier User Notification is that notification has been sent.  The sent notification will be used by (the enterprise notification (email, sms, etc.) management system), and the person in the p.

	1.03
	Activate Supplier User
	Activate Supplier User activity when CACHE sends a new user supplier notification to the Procurement department.   It includes tasks to verify the user’s identity, the supplier’s validity in SAP and activating the Supplier User in CACHE.  Its   expected outcome is an activated Supplier User in Cache.

	
	etc.
	



Elicitation of the Activity Definitions:
Universal Business Activity Definition Agenda Item 1: 
What are (name) the candidate business activities?   
Reviewing the basic business process flow diagram of Exercise 3, the candidate business activities are: 
· Register New Supplier User:
· Enter and Save Supplier User Profile
· Send New Supplier User Notification
· Activate Supplier User
· Create Request For Quotation
· Post RFQ
· Match Suppliers
· Notify Suppliers
· Browse RFQs
· View RFQ
· Create or Update Bid
· Identify Special Handling Requirements
· Identify Customs Duties
· Submit Bid
· Send Submitted Bit Notification
· Purge Bids

Universal Business Activity Definition Elicitation Agenda Item 2: 
Does each candidate business activity pass the four-part Universal Business Process Definition? 
e.g.
Activity: Enter and Save Supplier Profile
Is it a repeatable collection of related work tasks?  What are they?
Yes.  Enter supplier and personal data, validating the entered profile data and save the profile data in CACHE
Is it initiated in response to a business event?  What is it or what are they?
Supplier’s employee or representative arrives at the CACHE website and wants to become a registered CACHE Suppler User.
Does it have an expected outcome?  What is it?
Supplier and personal profile of a new CACHE Supplier User has been entered, validated and saved
Who or what is its customer?
The other activities in CACHE’s Enter and Save Supplier Profile process: Send New Supplier User Notification, and Activate Supplier User activities.
Note: Each of the processes identified in Exercise 3 may also be defined and included in the activity catalogue:
· Register New Supplier User
· Create Request for Quotation
· Browse and View RFQs
· Create or Update Bids
· Submit Bids
· View and Accept Bid
· Close RFP and Notify SAP
e.g. 
	1.
	Register New Supplier User
	(Initiated by:) The Register New Supplier User activity is initiated once a Supplier’s employee or representative d wants to become a registered CACHE Suppler User.  
(Tasks:) It includes activities:
· Enter and Save Supplier Profile, 
· Send New Supplier User Notification, and 
· Activate Supplier User.   
(Expected Outcome:) Its expected outcome is that a Supplier’s employee or representative has been activated as a CACHE user.   
(Customer:) The registered CACHE supplier userid enables a CACHE Supplier User to view RFQs, and to create and submit bids using the CACHE system.    
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