Harwood Boosters Club

harwoodboosters@gmail.com

EST. 1985
Boosters Meeting - August 22, 2016

Attendance: Anne, Missy, John, Barb, Patti, Diane, Maria
Approval of Minutes from 5/9/2016 : Approved with changes as noted in final draft
Financial Report -Treasurer: Minor changes - Approved

Board recruitment:
e Secretary Position - Still open
e Parent outreach - Everyone will work on with “one on one” approach
e Coach/Teacher/Club outreach - Anne will reach out via school announcements, school &
Booster website, facebook & club fair handout.

Leaf Peepers 2016 - October 2, 2016

e Appeal letter - All phone calls should happen by Sept. 6th all sponsors should be
committed by Sept 15th to be included in the banner. Katie will send the list out with
assigned businesses to follow up with.

e We need volunteers - Ideas include CBMS, Scouts, Harwood students - Anne will send
out invites to help. We need help from 10 to 2:30 at pilgrim park. Goal: twenty people.

e Food Cart:at peepers: Diane will check with the town about using our cart at the race for
spectators - Barbara will check with CVR about the possibility as well.

School Spirit
e Banners - we will add Banners as an agenda item at our monthly meeting to keep
abreast of needs, orders and invoices. There will be a Banner committee, Missy will
straighten out the mailing address for future invoices.

Fall Sports - (15 min)
e Concessions inventory/financials -Missy will work on this as she did for winter sports.
e Schedule and responsibilities Anne will develop a schedule based on games we can
cover as Reps then open it up to clubs, teams and classes.
e Team/Club sign ups - Anne will work on this - sign up genius - It was decided to keep the
take for organizations at $100 for now.

New Business - Should we have an outreach table at open house? Sept. 22nd?

Next Meeting -We decided to keep the monthly meeting to the second Monday of the month,
but change the time to 6:30. Anne will change the web site, book the room.



