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WE ARE LISTENING!

Over 1,000 community survey responses!
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Phase 3 Project Schedule
•  Schematic Design (30%) | 4 Months | Oct 12, 2021 - Feb 11, 2022

•  Design Development (60%) | 5 Months | Feb 14, 2022 - July 21, 2022

•  Construction Documentation (100%) | 6 Months | Aug 2022 - Feb 2023

•  Bidding | 3 Months | March 2023 - May 2023

•  Construction | Apx. 18 Months | June 2023 - Nov 2024



•  Schematic Design (30%) | 4 Months | Oct 12, 2021 - Feb 11, 2022
•  1 Massport Review      December 2021
•  1 PiersPAC Review      January 2022
•  1 Community Review     January 2022
•  Fund Raising Presentations   Ongoing
•  Permitting        Ongoing
•  50% SD Submission     December 19, 2021
•  100% SD Submission    Febuary 11, 2022

•  Design Development (60%) | 5 Months | Feb 14, 2022 - July 22, 2022

•  Construction Documentation (100%) | 6 Months | Aug 2022 - Feb 2023

•  Bidding | 3 Months | March 2023 - May 2023

•  Construction | Apx. 18 Months | June 2023 - Nov 2024
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•  Schematic Design (30%) | 4 Months | Oct 12, 2021 - Feb 11, 2022

•  Design Development (60%) | 5 Months | Feb 14, 2022 - July 22, 2022
•  2 Massport Reviews     Mar 2022 / June 2022
•  2 PiersPAC Reviews      Apr 2022 / July 2022
•  2 Community Reviews     Apr 2022 / July 2022
•  Fund Raising Presentations   Ongoing
•  Permitting         Ongoing
•  50% DD Submission     May 20, 2022
•  100% DD Submission    July 22, 2022

•  Construction Documentation (100%) | 6 Months | Aug 2022 - Feb 2023

•  Bidding | 3 Months | March 2023 - May 2023

•  Construction | Apx. 18 Months | June 2023 - Nov 2024
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•  Schematic Design (30%) | 4 Months | Oct 12, 2021 - Feb 11, 2022

•  Design Development (60%) | 5 Months | Feb 14, 2022 - July 22, 2022

•  Construction Documentation (100%) | 6 Months | Aug 2022 - Feb 2023
•  2 Massport Reviews     Oct 2022 / Jan 2023
•  2 PiersPAC Reviews      Oct 2022 / Jan 2023
•  2 Community Reviews     Oct 2022 / Jan 2023
•  Fund Raising Presentations   Ongoing
•  Permitting        Ongoing
•  60% CD Submission     November 2022
•  90% CD Submission     December 2022
•  100% CD Submission    February 2023

•  Bidding | 3 Months | March 2023 - May 2023

•  Construction | Apx. 18 Months | June 2023 - Nov 2024
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•  Schematic Design (30%) | 4 Months | Oct 12, 2021 - Feb 11, 2022

•  Design Development (60%) | 5 Months | Feb 14, 2022 - July 22, 2022

•  Construction Documentation (100%) | 6 Months | Aug 2022 - Feb 2023

•  Bidding | 3 Months | March 2023 - May 2023

•  Construction | Apx. 18 Months | June 2023 - Nov 2024

Phase 3 Project Schedule



•  Schematic Design (30%) | 4 Months | Oct 12, 2021 - Feb 11, 2022

•  Design Development (60%) | 5 Months | Feb 14, 2022 - July 22, 2022

•  Construction Documentation (100%) | 6 Months | Aug 2022 - Feb 2023

•  Bidding | 3 Months | March 2023 - May 2023

•  Construction | Apx. 18 Months | June 2023 - Nov 2024
•  CM Input Needed
•  Assumes Overlap in Construction of Phases 2 and 3

Phase 3 Project Schedule



2021 2022 2023 2024
Sept Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec

Design Phase 2

Phase 3

Preconstruction* Phase 2

Phase 3

Construction Phase 2

Phase 3

*Preconstruction includes all permitting, construction documentation and bidding

CURRENT TIMELINE PHASE 2+3


