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The Shropshire Star is one of the 
biggest selling regional daily newspapers in 
the UK, published in four daily editions 
from Monday to Saturday.  





Located in Telford, the newspaper covers the whole 
of Shropshire, as well as parts of Mid Wales, with a 
circulation just shy of 30,000.  A member of the 
Midlands News Association, it also publishes 9 
weekly titles across the county. 

Regardless of location, Knowledge is 
set up for remote access and utilisation 
via a web browser.  Reporters are not 
restricted to their desks and can write 
in real-time, allowing for an enhanced 
newsgathering process.  Martin 
continues, “I can work on all aspects of 
the paper from home, in fact I could 
produce the entire newspaper 
remotely if necessary!  This is a really 
powerful aspect of Knowledge, giving 
us the peace of mind that should there 
be an emergency scenario, the paper 
continues.” 

THE SHROPSHIRE STAR

Editor, Martin Wright
comments:

Knowledge is a hugely valuable 
tool for us, It has allowed us to 
transform our newsroom with 
no compromise in the quality of 
our end product.

It has delivered disproportionate 
savings in the production 
workflow, whilst allowing us to 
put content at the heart of what 
we do.

ACCESS ,  ANYWHERE



Thanks to Knowledge, Martin can always 
access a real-time global view of the whole 
paper which was previously unachievable. 
“To be able to see the paper in its entirety is 
invaluable to myself and the 7-strong 
editorial team,” says Martin.  “We always 
know what stage of production we are at 
and can ensure that the overall paper is as 
we want it to be, avoiding issues such as 
clashing headlines and spending time on 
last minute amends.”

REAL TIME GLOBAL VIEW

FLUID PAGE CREATION

Shropshire Star uses a template driven 
page set-up within Knowledge, offering the 
flexibility to work off template at any time. 
Templates allow pages to be planned more 
effectively with very few last minute 
amends required.  “Our pages are crafted 
around the content available, not the other 
way around”, states Martin.

“Rather than pages getting drawn from 
scratch everyday, we have a set of 
templates that fit with our newspapers. 
There is no longer the need to complete a 
page then move on to the next, giving us 
much more control to create relevant 
content and place it in the right position in 
the paper.  We can work on any page right 
up to the deadline and if news breaks after 
deadline, the flexibility of Knowledge allows 
us to change it on the fly within minutes.”



The sharing of content between Shropshire Star and the weekly papers is an important factor 
that has in fact facilitated an improvement in overall paper quality and pagination.  Each article 
is available in Knowledge as a package, containing copy, images, video and anything other 
detail linked to that story.  Each title can then draw that content directly into their templates 
and editionise on page according to the needs of that audience.

Martin continues, “There used to be lots of double keying, cutting, pasting, searching the 
archives etc. in order for our weeklies to craft content for their pages.  What previously took 
two hours can now be done in 15 minutes with Knowledge.  The weeklies have benefitted no 
end from having access to all content very easily and are therefore providing a better service 
to their readers than ever before.”  

CONTENT SHARING & RETRIEVAL

Shropshire Star has been covering news in the area for 50 years, so has an extensive archive 
of content and imagery that is now accessible within the powerful Knowledge database.  All 
material is stored as objects rather than pages, so can be searched and then delivered across 
several platforms.  



The Shropshire Star have been aware 
that in the current climate making 
efficiency changes is necessary to 
continue and flourish.  Yet with a long 
standing reputation for news 
gathering and reporting, the team 
always strive to set themselves apart 
and deliver a gold standard service 
both online and in print.

“We have been able to concentrate 
our resources on content because 
Knowledge takes care of the 
production processes for us.  The best 
people are putting the best content 
out there in the most efficient way – 
an extremely important strategy for 
regional newspapers.  We wouldn’t 
have been able to transform our 
newsroom in the way we have without 
the flexibility of Knowledge and the 
support of the PCS team.  It allows us 
to be better planned by making best 
use of time and editing a paper based 
on the single most vital element – 
content.” 

CONTENT FIRST



The ability to 
quickly adapt 
both content 
and imagery 
last minute, as 
well as having 
in-house 
printing 
facilities, meant 
that Shropshire 
Star was one of 
the very few 
newspapers 
both regionally 
and nationally 
to offer such 
extensive 
coverage in 
print including 
details of David 
Cameron’s 
resignation.

The Shropshire Star was able to set up templates for the front 
page and eight pages inside, which allowed the newspaper to 
carry the result and full reaction in its special edition on June 
24th (the day the result was announced.)

EU REFERENDUM

EDITORIAL

The flexibility enabled by Knowledge proved
itself invaluable during the EU referendum. 
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Want to know more?
visit www.pcs-publishing.com

info@pcs-publishing.com

+44 (0)1902 374757

Alternatively, contact us directly for a FREE consultation
with our in-house experts 






