


One of today’s challenges is how to maintain 
creativity within a structured organization 

Leadership 

Creativity 

Innovation 

Organization 

Structure 

Process 
Continuity 

Competitiveness 



"Capital isn't so important in business. 
Experience isn't so important. You can get 
both these things. What is important is 
ideas. If you have ideas, you have the main 
asset you need, and there isn't any limit to 
what you can do with your business and 
your life." 
— Harvey Firestone 

"There's a way to do it better—find it." 
— Thomas Edison 
 
"The essential part of creativity is not being 
afraid to fail." 
— Edwin H. Land 

"To have a great idea, have a lot of them." 
— Thomas Edison 

"Every act of creation is first of all an act of 
destruction." 
— Picasso 

One of the key roles of a 
Leader in Business – or 
any other enterprise that 
wishes to be successful -  
is to recognize and 
marshal ideas from within 
and outside the 
organization 
 
Those who can convert 
Creativity into Innovation 
and drive improved 
Competitiveness are the 
true Leaders of our 
Businesses 





AGENDA 
 
1. How can your organization encourage CREATIVITY? 
2. CREATIVITY  within YOUR value chain 
3. How to make individuals more CREATIVE 
4. Other tools for CREATIVITY 
5. Leadership, Creativity and Innovation 
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